
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

DECEMBER18, 2025

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday,  
December18, 2025, at6:00PMat1700EatonDriveinGrandHaven, Michiganand
electronicallyvialiveZoomWebinar.   

Themeetingwascalledtoorderat6:00PMbyChairpersonWestbrook.  

Present: DirectorsKnoth, Polyak, Welling, andWestbrook.   

Absent: DirectorCrum.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin, Finance
ManagerLynnDiffell, OperationsandPowerSupplyManagerErikBooth, Distributionand
EngineeringManagerAustinGagnon, andInformationTechnologySpecialistDanDeller.    

25-16ADirectorWelling, supportedbyDirectorPolyak, movedtoexcuseDirectorCrumfrom
themeetingforpersonalreasons.   

RollCallVote:  
Infavor: DirectorsKnoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

25-16BDirectorWelling, supportedbyDirectorKnoth, movedtoapprovethemeetingagenda.  

RollCallVote:  
Infavor: DirectorsKnoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

PledgeofAllegiance

PublicCommentPeriod: None.  

25-16CDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes:  

ApprovetheNovember20, 2025meetingminutes

ReceiveandFiletheNovemberFinancialStatementsandPowerSupplyandRetailSales
Dashboards

ReceiveandFiletheNovemberKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
11/26/2025

Approvepaymentofbillsintheamountof $2,223,265.46fromtheOperation &  
MaintenanceFund
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Approvepaymentofbillsintheamountof $1,081,368.16fromtheRenewal & Replacement
Fund

RollCallVote:  
Infavor: DirectorsKnoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

25-16DDirectorWelling, supportedbyDirectorKnoth, movedtoapprovethePurchaseOrders.  
ThePurchaseOrdersinclude:  

PurchaseOrder #23586totheCityofGrandHavenintheamountof $51,672fortheHDR
CCRMUFacilityEvaluation

PurchaseOrder #23589toAltecintheamountof $345,129foraDM47EDiggerDerrick

TheCCRMUFacilityEvaluationisrequiredundercurrentregulationsthatwereputinplacebya
previousAdministration. Theevaluationwillidentifyany “managementunits”  thatmayexist
besidestheknownimpoundmentsonHarborIsland. Thiswillbethefirstphaseofseveralthatwill
needtobedoneiftherequirementsremainineffect.  

RollCallVote:  
Infavor: DirectorsKnoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

25-16EDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethePowerPurchase
CommitmentAuthorization.    

Whenplansforalocalgasgeneratingstationweredropped, theBLPbecameshortoncapacity.   
Theonlycapacityavailabletopurchaseatthetimewassoldinalargerblockthanwasneeded.   
ThisauthorizationwillallowtheBLPtoselltheexcesscapacityataprofit. Capacitypricesare
expectedtocontinueincreasinginthecomingyears.   

RollCallVote:  
Infavor: DirectorsKnoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

25-16FTheGeneralManagerprovidedanupdateonthepotentialcommunitysolarproject. He
reportedthathemetwiththeAirportBoardinNovemberandsubsequentlyheldafollow-up
meetingwiththeAirportBoardChairandtheCityLiaison. Theparcelunderconsiderationwas
purchasedbytheCityusing, inpart, fundingfromanFAAgrant. Whiletheportionofthe
propertyclosesttotheroadisdesignatedasarunwayprotectionzone, thewoodedareafarther
backcouldbeasuitablelocationforsolarpanels.  
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TheGeneralManagerrecommendedthatBLPpursueaneasementfromtheCitytoutilizethis
area. ThisapproachwouldbenefittheAirportBoardbyeliminatingfuturetreetrimmingcosts,  
creatingawinforall. Theconceptualplanincludesinstallingapproximately500kWofsolar
panelsonfouracresofland; however, detailedengineeringworkwillnotbeconducteduntilasite
issecured.   

Noformalactiontaken.   

25-16GTheBoardChairreadapoemsubmittedbytheJohnsonfamilythankingtheBLPfor
powerrestorationworkonThanksgiving.   

Noformalactiontaken.   

OtherBusiness

stTheBoardSecretaryreportedthatsinceOctober1, $14,194inassistancehasbeen
distributedtoBLPcustomersinneed. Thismoneyhelpedcovertheelectricbillsof52
households.  

TheGeneralManagerreportedtheframeontheservicetruckbroke. Thisisaknownfault
withthesevehicles, sostaffislookingintoifawarrantyapplies. Anewtruckthatwas
previouslyorderedisexpectedtoarriveinMay. TheBoardmaybeaskedtoapprove
purchaseordersforcostsassociatedwithrepairingthistruckorforrentingonetocover
ourneedsuntilMay.   

PublicCommentPeriod: none.   

Adjournment

At6:43PMbymotionofDirectorWelling, supportedbyDirectorKnoth, theDecember18, 2025
Boardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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