
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

SEPTEMBER25, 2025

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday,  
September25, 2025, at6:00PMatCentralParkPlace, 421ColumbusAvenueinGrandHaven,  
MichiganandelectronicallyvialiveZoomWebinar.   

Themeetingwascalledtoorderat6:00PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Polyak, Welling, andWestbrook.   

Absent: DirectorKnoth.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin, Finance
ManagerLynnDiffell, OperationsandPowerSupplyManagerErikBooth, Distributionand
EngineeringManagerAustinGagnon, andInformationTechnologySpecialistDanDeller.    

25-13ADirectorWelling, supportedbyDirectorCrum, movedtoexcuseDirectorKnothfromthe
meetingduetopersonalreasons.    

RollCallVote:  
Infavor: DirectorsCrum, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

25-13BDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethemeetingagenda.   

RollCallVote:  
Infavor: DirectorsCrum, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

PledgeofAllegiance

PublicCommentPeriod:  

JimHagen, 400LakeAvenue, commentedontheBLPmakingapresentationtotheAirportBoard
atitsOctobermeeting.   

25-13CDirectorWelling, supportedbyDirectorPolyak, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes:  

ApprovetheAugust21, 2025meetingminutes

ReceiveandFiletheAugustFinancialStatements, PowerSupplyandRetailSales
Dashboards

ReceiveandFiletheAugustKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
08/29/2025
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Approvepaymentofbillsintheamountof $5,053,024.39fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $406,539.30fromtheRenewal & Replacement
Fund

RollCallVote:  
Infavor: DirectorsCrum, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

25-13DDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethePurchaseOrders.  
ThePurchaseOrdersinclude:  

PurchaseOrder #23540toBorderStatesintheamountof $55,500for240disconnectmeters

PurchaseOrder #23541toChopTreeServiceintheamountof $157,970forfiscalyear2026
contractortreetrimming

PurchaseOrder #23543toPremierPowerintheamountof $35,604foraGH-T1bushing
replacement

PurchaseOrder #23545toPremierPowerintheamountof $44,090for5-yearmaintenance
ontheGrandHavensubstation

RollCallVote:  
Infavor: DirectorsCrum, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

25-13EDirectorWelling, supportedbyDirectorPolyak, movedtoapprovetheElectricRules,  
StandardsandRatesbookeffectiveOctober1, 2025.    

Manyupdatestothebookaretoensurecompliancewithchangesinlegislation, including
amendmentstoPublicAct95andtheimplementationofyear-rounddisconnects. StartingOctober
1, $225,000inenergyassistancewillbeavailablewithincreasedincomeeligibilityforBLP
customersinneed. Thedepositstructurehasbeensimplifiedto $200forallrentalproperties. Ifa
rentalcustomerisdisconnectedfornon-payment, anadditional $50depositwillberequiredupto
amaximumof $400. Newadditionsincludeawinterprotectionpaymentplan, militaryshutoff
protections, heatingseasonshutoffguidelines, andacomplaintprocedure. Reconnectionfees
wereupdatedtoreflecttheuseofadvancedmeters.   

RollCallVote:  
Infavor: DirectorsCrum, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   
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25-13FDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethe2026Board
meetingschedule.    

Ascheduleofagendatopicsbymonthwasreviewed. Staffisplanningtobringproposalsfora
strategicplanningconsultanttotheBoardinJanuary. TheBoardwillholdaworksessioninApril
andreviewadraftoftheplaninMay. Staffwillcontinuetogatherstakeholderinputatthe
upcomingopenhouseandthroughplannedeventsinearly2026. Thefinaldraftofthestrategic
planisexpectedtobepresentedtotheBoardforapprovalinJune. TheBoardwouldliketo
proposejointmeetingswiththeCityCounciltobeheldinMayandOctoberjustbeforeoneofthe
regularlyscheduledCouncilmeetings.    

RollCallVote:  
Infavor: DirectorsCrum, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

OtherBusiness

thTheBLPwillbeholdinganopenhouseforPublicPowerWeekonOctober9from
3:30pmto6:30pm

ContractorsareworkingontheHarborDriveundergroundprojectandshouldbedoneby
thNovember15

TheBLPexperiencedafirewallfailurethisweek; however, staffishappytoreportrecent
investmentspaidoffandredundancymeasuresweresuccessful

TheMMEAannualconferencewasheldthisweekwithgoodBoardattendanceandnice
feedbackabouttheBLPfromotherattendees

Noformalactiontaken.  

PublicCommentPeriod: none.   

Adjournment

At6:42PMbymotionofDirectorWelling, supportedbyDirectorPolyak, theSeptember25, 2025
Boardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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