
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

SEPTEMBER17, 2026

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday,  
September17, 2026, at6:00PMat1700EatonDriveinGrandHaven, Michiganand
electronicallyvialiveZoomWebinar.   

Themeetingwascalledtoorderat6:00PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Knoth, Polyak, Welling, andWestbrook.   

Absent: None.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin,  
OperationsandPowerSupplyManagerErikBooth, andDistributionandEngineeringManager
AustinGagnon.    

26-13ADirectorWelling, supportedbyDirectorPolyak, movedtoadditem6EFY27-FY30
CollectiveBargainingAgreementApprovaltotheagenda.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

26-13BDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethemeetingagendaas
amended.  

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

PledgeofAllegiance

PublicCommentPeriod:   

JimHagen, 400LakeAvenue, expressedconcernsabouttheairimpactofapotentialgas
generationfacilitybeinglocatedneartheairport.   

JeffreyMiller, 1120SouthHarborDrive, commentedontheStrategicPlanandBoardmeeting
times.   

FieldReichardt, 1053OhioAvenue, commentedonaproposed25MWgenerationfacilityand
providedsuggestionsforcommunityinput.   

26-13CDirectorWelling, supportedbyDirectorPolyak, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes:  

ApprovetheAugust20, 2026MeetingMinutes, September9, 2026SpecialMeeting
Minutes, andSeptember9, 2026ClosedSessionMeetingMinutes
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ReceiveandFiletheAugustFinancialStatementsandPowerSupplyandRetailSales
Dashboards

ReceiveandFiletheAugustKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
08/31/2026

Approvepaymentofbillsintheamountof $2,834,004.14fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $462,904.22fromtheRenewal & Replacement
Fund

TheKPI’sarenormalizingwithtwomonthsofdatanowavailable. Staffwillcontinuetomonitor
laggingindustrialsales.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-13DDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethePurchaseOrder.  
ThePurchaseOrderincludes:  

PurchaseOrder #23767totheCityofGrandHavenintheamountof $1,925,599forHarbor
IslandNorthChannelCCRRemoval

Thepurchaseordertotalincludesa $250,000watertreatmentallowance. Oncemoreinformationis
known, CityandBLPstaffwillensureanappropriatesplitofcostsincurred. 

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-13ETheGeneralManagerprovidedanupdateontheLow-IncomeEnergyAssistanceFund
LIEAF).   

PublicAct95 (LIEAF) requireselectricutilitiestomakeassistanceavailableforcustomersin
needofhelppayingforelectricandheatbills. Lastyear, theStatesettherequiredamountat
1.25permeter, permonth. BecausetheBLPhadabalancecarriedoverfromourHometown

HelpingHandprogram, wewereablereachtheState’srequiredfundingbychargingonly $0.41
permeter, permonth. TheBLPoptedoutoftheStateprogramandchosetoadministeritsown
programlocallythroughapartnershipwithTheSalvationArmy. Overthepastyear, $63,000was
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distributedtolocalpeopleinneed. IftheBLPhadoptedintotheState’sadministration, $225,000
wouldhavebeensentinfordistribution. Forthenewprogramyear, theStatehasraisedthe
requiredfundingto $1.50permeter, permonth. BecausetheBLPprogramhasacarryover
balance, willmeettheState’srequirementbychargingonly $0.73permeter, permonthbeginning
withSeptember’sbilling.   

Noformalactiontaken.   

26-13FDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethe2027Board
meetingschedule.   

InJanuary, staffwillpresentastrategicgoalsactionplanwithquarterlyprogressupdatesincluded
ontheschedule. TheBoardwillcontinueconductinganannualself-evaluationandiscommitted
tosemi-annualjointmeetingswithCityCouncil.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-13GDirectorCrum, supportedbyDirectorWelling, movedtoauthorizeBLPstaffandMPPA
tocontinueduediligenceworkonalocalpeakingplant.   

FollowingMPPA’spresentationlastmonth, staffparticipatedinadditionalmeetingswithMPPAto
discussthedetailsofhowvariousaspectsofajointprojectwouldworksuchasownership,  
maintenance, offtakestructureandmore. Contractorsalsoconductedon-sitevisits. Duediligence
effortswillincludeengineeringstudies, airmodeling, andsimilarwork. Whilethiswork
individuallywillfallundertheGeneralManager’sspendingauthority, combineditmaygoover, so
heisrequestingBoardapprovaltomoveforward.  

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-13HDirectorWelling, supportedbyDirectorCrum, movedtoapprovetheFY27-FY30
CollectiveBargainingAgreement.    

TheGeneralManagerreportedthenegotiationprocesswentwellandthankedunionleadership
fortheirefforts. Changesincludeadjustmentstoovertimecalculations, medicalinsurance
contributions, theEarnedSickTimeAct, parentalleave, mutualaid, andpayincreases.  

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   
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th26-13IChairpersonWestbrookreportedheattendedtheBLP’s130celebrationthispast
weekend. Hefelttheeventwassuccessfulandwellattendedandexpressedhisthanksto
employeeswhoworkedattheevent. TheGeneralManagerthankedErikBoothandKennedy
Morrowfortheirworkorganizingtheevent.   

Noformalactiontaken.   

OtherBusiness

TheBLPhasreceivedAPPA’sCybersecurityAcceleratorProgramAward. Thisawardis
abenchmarkforbestpracticesandtheBLPreceivedthehighestlevelpossiblewitha
scoreof95outof100.   

240sharesofthecommunitysolarprojecthavebeensoldwithonly93more, or $53,000
ininvestment, beingneededtoreachthethresholdfortheprojecttoproceed.   

WehavehiredaJourneymanLineman, JourneymanTreeTrimmer, andFinanceManager.  
Withinjuredemployeesreturningtowork, wewillbeatfullstaffbytheendofthemonth.  

Auditorswereon-sitetheweekofLaborDayandwillbeattheBoard’sOctobermeeting
topresenttheirreport.   

thTheBoardisscheduledforajointmeetingwithCityCouncilonOctober12.   

PublicCommentPeriod:  

JimHagen, 400LakeAvenue, recommendedtechnicalreportsandstudiesbemadeavailable.   

JeffreyMiller, 1120SouthHarborDrive, recommendedtheBoardsolicitpublicinputregarding
localgeneration.   

Adjournment

At7:12PMbymotionofDirectorWelling, supportedbyDirectorCrum, theSeptember17, 2026
Boardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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