
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

AUGUST20, 2026

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, August
20, 2026, at6:00PMat1700EatonDriveinGrandHaven, Michiganandelectronicallyvialive
ZoomWebinar.   

Themeetingwascalledtoorderat6:00PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Polyak, Welling, andWestbrook.   

Absent: DirectorKnoth.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin,  
OperationsandPowerSupplyManagerErikBooth, andDistributionandEngineeringManager
AustinGagnon, InformationTechnologySpecialistDanDeller, andCEO/GeneralManagerof
MPPAPatrickBowland.    

26-11ADirectorWelling, supportedbyDirectorCrum, movedtoexcuseDirectorKnothfromthe
meetingduetopersonalreasons.   

RollCallVote:  
Infavor: DirectorsCrum, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

26-11BDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethemeetingagenda.  

RollCallVote:  
Infavor: DirectorsCrum, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

PledgeofAllegiance

PublicCommentPeriod: None

26-11CDirectorWelling, supportedbyDirectorPolyak, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes:  

ApprovetheJuly16, 2026MeetingMinutes

ReceiveandFiletheJulyFinancialStatementsandPowerSupplyandRetailSales
Dashboards

ReceiveandFiletheJulyKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
08/05/2026
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Approvepaymentofbillsintheamountof $5,184,930.05fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $309,949.25fromtheRenewal & Replacement
Fund

Thefinancialstatementsrepresentthefirstmonthofthenewfiscalyear. Cashonhandisbelow
budgetduetoahighpowersalesmonthwherecostswillberecuperatedthroughcustomerbilling
thefollowingmonth. Additionally, accumulatedHarborIslandbillswerepaidalongwithannual
insurancecoststhroughtheMPIA. Industrialsalesaredown11%; staffwillkeepaneyeonthis
trend.   

RollCallVote:  
Infavor: DirectorsCrum, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-10DDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethePurchaseOrders.  
ThePurchaseOrdersinclude:  

PurchaseOrder #23678totheZervasFacilityMaintenanceintheamountof $30,600for
FiscalYear2027CleaningServicesat1700EatonDrive

PurchaseOrder #23753toKoppersintheamountof $38,112for77WoodDistribution
PolesforBLPStock

PurchaseOrder #23757toPremierPowerMaintenanceintheamountof $37,000for
OsipoffSubstationMaintenance

RollCallVote:  
Infavor: DirectorsCrum, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-11EPatrickBowland, CEOandGeneralManageroftheMichiganPublicPowerAssociation
MPPA), providedaCommunityPowerSupplyProjectpresentation.  

RegionaltransmissionsystemmembersarefacingalargecapacitydeficitbeginningJune1, 2030
withanincreasingdeficiteachyearthereafter. Accreditationchangesareaddinguncertaintyto
howmuchcapacitycreditresourceswillqualifyfor, especiallyrenewables. Baseloadgeneration
isbeingretired, furthertighteninganalreadyfragilemarket, andtransmission-connectedbuilds
areveryslowtoimplement. In2025, MPPAlaunchedamulti-phaseprocesstoaddressthese
resourceadequacyconcerns. MPPA’spositionisthatnewcapacitywillbeneededtomeet
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resourceadequacyandcomplianceneeds. Sitingresourcesinmembercommunitiesisalogical
strategytoleverageassetsandcontrol.   

MPPAhasstudiedabroadrangeofgeneration, storage, anddevelopmentcompaniesincluding
naturalgas, diesel, batterystorage, lineargenerationandfuelcellsandnarrowedoptionsdownto
themosteconomicalandviabletechnologiesandvendors. Dispatchmodelingwascompletedto
identifyresourceswiththestrongestlong-termeconomicperformance. Investmentmodelingwas
alsoconductedtodeterminewhatsitesandresourcesbestbalancecapacityneeds, project
economics, andimplementationcosts. Followingalltheseanalyses, MPPArecommendsbuilding
upto150MWofnaturalgasresourcesstrategicallylocatedinmembercommunities. Byworking
throughMPPAtoinstalltheseresources, memberscantakeadvantageofeconomiesofscale, risk
diversification, andadministrativeefficiencies.   

MPPArecommendsGrandHavenserveasahostcommunityfora25MWfacility, pending
furtherduediligence. ThisfurtherduediligencewouldbeconductedinAugustthroughOctober
sofinalprojectrecommendationscanbebroughttothelocalBoardandMPPABoardin
November.   

Noformalactiontaken.  

OtherBusiness

thTheBLPwillholda130anniversarycelebrationonSeptember12, 2026from12:00pm
to4:00pmattheLynnSherwoodWaterfrontStadium.   

Thecommunitysolarprojectisgainingsteam. Staffhasbeenintalkswithseveral
industrialcustomerswhohaveshowninterestinparticipating. TheGeneralManagerwill
beatGrandHavenTownship’sSeptembermeetingtoshareinformation. ThehurdleStaff
iscurrentlyworkingthroughistheFAApermit.   

PublicCommentPeriod:  

JimHagen, 400LakeAvenue, askedtheBoardtoconfirmthelocationoftherecommended
facilityandtoconfirmthegaslinecapacityforthatsite.     

Adjournment

At7:22PMbymotionofDirectorWelling, supportedbyDirectorCrum, theAugust20, 2026
Boardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  
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DanielleMartin
SecretarytotheBoard

DM
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