
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JULY17, 2025

AspecialmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, July17,  
2025, at4:00PMatCentralParkPlace, 421ColumbusAvenue, GrandHaven, MI.  

Themeetingwascalledtoorderat4:00PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Knoth, Polyak,Welling, andWestbrook.   

Absent: None.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin, and
DistributionandEngineeringManagerAustinGagnon.   

25-10ADirectorWelling, supportedbyDirectorPolyak, movedtoapprovethemeetingagenda. 

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

25-10BTheBoarddiscussedtheresultsofitsself-evaluation.   

Theself-evaluationwasconductedusingtheGoverningBoardSelf-EvaluationSurveyfromthe
AmericanPublicPowerAssociation’s “GoverningforExcellence” book. Surveyinstructions
recommendfurtherdiscussiononquestionswithanaveragescorebelow4. Fouropen-ended
questionswerealsodiscussed. AsummaryoftheBoard’sdiscussionfollows:   

TheBoardappreciatedtherecentAPPAon-demandtrainingandwouldliketoparticipate
insimilartraininginthefuture.   

StaffwillcontinuetoshareMMEA/MPPA/APPAeventopportunitiesandmembersare
encouragedtoparticipate.   

TheBoardSecretarywillensureallmembersarereceivingtheAPPAPublicPower
magazine.   

TheBoardiscommittedtoimprovingtherelationshipwithGrandHavenCityCounciland
willcontinuetoattempttoscheduleajointmeetingfollowingtheelection.   

StaffwillcontinuetoshareChambereventopportunitiesandmembersareencouragedto
participate.  

TheBoardSecretarywilldocumenttheprocessthatisfollowedwhenthereisavacancyin
theGMoranExecutiveStaffposition.   

Noformalactiontaken.   
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PublicComment – none.  

Adjournment

At4:53PMbymotionofDirectorKnothsupportedbyDirectorWelling, theJuly17, 2025
specialBoardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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