
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JULY17, 2025

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, July17,  
2025, at6:00PMatCentralParkPlace, 401ColumbusAvenueinGrandHaven, Michiganand
electronicallyvialiveZoomWebinar. 

Themeetingwascalledtoorderat6:00PMbyChairpersonWestbrook. 

Present: DirectorsCrum, Knoth, Polyak,Welling, andWestbrook.   

Absent: None.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin,Finance
ManagerLynnDiffell, OperationsandPowerSupplyManagerErikBooth, Distributionand
EngineeringManagerAustinGagnon, andInformationTechnologySpecialistDanDeller.    

25-11ADirectorWelling, supportedbyDirectorPolyak, movedtoapprovethemeetingagenda. 

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

PledgeofAllegiance

PublicCommentPeriod:   

JimHagen, 400LakeAvenue, commentedonanemailhesenttotheBoardandCityCouncil
regardingenergyefficiencyandcarbonreductionactions. HagenwouldliketheBLPtoconducta
studyonofferingaspecialrateforheatpumpsinthewinter.   

25-11BDirectorWelling, supportedbyDirectorPolyak, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes: 

thththApprovetheminutesoftheJune19specialmeeting, June19closedsession, June19
ththregularmeeting, June25specialmeeting, andJune25closedsession.   

ReceiveandFiletheJuneFinancialStatements, PowerSupplyandRetailSalesDashboards

ReceiveandFiletheJuneKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
06/30/2025

Approvepaymentofbillsintheamountof $2,728,412.59fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $782,454.18fromtheRenewal & Replacement
Fund
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ApproveconfirmingPurchaseOrder #23452toTraverseCityLightandPowerinthe
amountof $6,885formutualaidwork

ApproveconfirmingPurchaseOrder #23464toWasteManagementintheamountof
71,835forcoalyardcleanuplandfillfees

Thefinancialstatementsunauditedreportsforthefiscalyear2025end. Overall, saleswere0.75%  
underbudget, expenseswere5% underbudget, andtherewasa $6.6millionincreaseinnetassets.  

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

25-11CDirectorWelling, supportedbyDirectorCrum, movedtoapprovethePurchaseOrders.  
ThePurchaseOrdersinclude:  

PurchaseOrder #23429toZervasFacilityMaintenanceintheamountof $24,000forfiscal
year2026cleaningservicesatEatonDrive

PurchaseOrder #23454toInterphaseOfficeInteriorsintheamountof $6,637foroffice
furnitureforthehumanresourcesoffice

PurchaseOrder #23457toC&SSolutionsintheamountof $15,890foranewunderground
locator

PurchaseOrder #23468toCRCintheamountof $16,500forfiscalyear2026callcenter
services

PurchaseOrder #23470toCDWintheamountof $8,366forbuildingwifireplacement

PurchaseOrder #23479toVerdantasintheamountof $47,000forengineeringservicesfor
theGrandAvenuerebuildproject

PurchaseOrder #23480toVerdantasintheamountof $88,000forengineeringservicesfor
thecircuits21and22rebuildproject

RollCallVote: 
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

25-11DDirectorCrum, supportedbyDirectorWelling, movedtoapprovethefourpoliciesas
presented.   

FouraccountingpolicieswerepresentedfortheBoard’sconsiderationincludingaCashReserve
Policy, InvestmentPolicy, PurchasingPolicyandPurchasingAuthorityPolicy. FollowingBoard
approval, thePurchasingAuthoritypolicywillneedtobeapprovedbytheCityCouncil.    
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RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

25-11EDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethefiscalyear2026
ratesaspresented.   

TheproposedratesfollowtherecommendationsoftheCost-of-ServiceStudypresentedinMay.  
Theadjustmentswillbringcustomerchargesincloseralignmentwiththetruecosttoserveeach
classandarerevenueneutral. Adjustmentsincludeincreasingthemonthlyservicecharge,  
decreasingtheenergycharge, andresettingthebasepowercost. Changeswilltakeeffectforthe
October2025billingperiod. Theproposedratesalsoincludenewmonthlychargestocomply
withtherequirementsoftheState’sLowIncomeEnergyAssistanceProgramandEnergyWaste
ReductionProgram.  

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried

25-11FTheChairmanadvisedtheBoardwilllikelymeetatCentralParkPlaceagaininAugust
duetoconstructiononitsofficeatEatonDrive. HealsoadvisedtheBoardcompleteditsself- 
evaluationprocessduringaspecialmeetingheldearlierthisevening.   

Noformalactiontaken.   

OtherBusiness

TheGeneralManageradvisedtheBoardthatkeyaccountmeetingshavebeencompleted.  
Staffcontacted25customersandcommunitygroupsandabouthalfacceptedtheinvitation
tomeet. Feedbackwaspositiveoverallandtherewasinterestindiscussinggenerationand
communitysolarprojects.    

Noformalactiontaken.   

PublicCommentPeriod:  

JimHagen, 400LakeAvenue, spokeonIRAincentivesthatarephasingoutandencouragedthe
BoardandCitytotakeadvantageofopportunitiesthatexist.   

Adjournment

At6:30PMbymotionofDirectorWelling, supportedbyDirectorPolyak, theJuly17, 2025Board
meetingwasunanimouslyadjourned.   
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Respectfullysubmitted, 

DanielleMartin
SecretarytotheBoard

DM
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