
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JULY16, 2026

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, July16,  
2026, at6:00PMat1700EatonDriveinGrandHaven, Michiganandelectronicallyvialive
ZoomWebinar.   

Themeetingwascalledtoorderat6:00PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Polyak, Welling, andWestbrook.   

Absent: DirectorKnoth.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin,  
OperationsandPowerSupplyManagerErikBooth, andDistributionandEngineeringManager
AustinGagnon.    

26-10ADirectorWelling, supportedbyDirectorCrum, movedtoexcuseDirectorKnothfromthe
meetingduetopersonalreasons.   

RollCallVote:  
Infavor: DirectorsCrum, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

26-10BDirectorPolyak, supportedbyDirectorWelling, movedtoapprovethemeetingagenda.  

RollCallVote:  
Infavor: DirectorsCrum, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

PledgeofAllegiance

PublicCommentPeriod:  

JeffreyMiller, 1120SHarborDrive, commentedonthecommunitysolarproject.   

26-10CDirectorWelling, supportedbyDirectorPolyak, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes:  

ApprovetheJune18, 2026SpecialMeetingandJune18, 2026RegularMeetingMinutes

ReceiveandFiletheJuneFinancialStatementsandPowerSupplyandRetailSales
Dashboards

ReceiveandFiletheJuneKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
07/06/2026
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Approvepaymentofbillsintheamountof $2,549,257.57fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $596,774.85fromtheRenewal & Replacement
Fund

TheKeyPerformanceIndicatorswerereviewedindepthfollowingtheendofthefiscalyear.  
Reliabilitywasgoodoverall. SaleswerehigherthanbudgetedJulythroughJanuarybutthenflipped
inthesecondhalfoftheyearandlesspowerwaspurchasedthanbudgeted. Residentialand
commercialsalesremainedsteadywhilelargeprimaryindustrialsalessawaslightfall. Saleswere
down0.85% intotalfortheyear. Cashonhandendedalittlelowerthanbudgetedduetothe
purchaseofthenewbuilding, whichwasanunplannedopportunity. Infiscalyear2026, 33% of
purchasedpowercamefromrenewablesources.  

RollCallVote:  
Infavor: DirectorsCrum, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-10DDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethePurchaseOrders.  
ThePurchaseOrdersinclude:  

PurchaseOrder #23713totheCityofGrandHavenintheamountof $360,440forHarbor
IslandFiscalYear2027GroundWaterMonitoringthroughHDR

PurchaseOrder #23714totheCityofGrandHavenintheamountof $135,064forHarbor
IslandFiscalYear2027GroundWaterTestingthroughTraceLabs

PurchaseOrder #23721toWesternTel-Comintheamountof $51,513forDirectional
BoringonPennoyerAvenue

PurchaseOrder #23725totheCityofGrandHavenintheamountof $28,071forHarbor
IslandRAA/CCRCommunications

PurchaseOrder #23725isfortheBLP’srequiredportionofthecommunicationsplan. Otheritems
inthepurchaseorderareoptionalandwillbepaidforbytheCity. TheRemedialAlternative
AnalysisisexpectedtobeavailableinAugust. CityandBLPstaffarelookingtoscheduleajoint

ththclosedsessiononAugust18or19todiscussthisreportwithlegalcounsel.  

RollCallVote:  
Infavor: DirectorsCrum, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   
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26-10ETheGeneralManagerreviewedkeypointsoftheMERS2025report. Theannualreport
datedDecember31, 2025, indicatestheBLP’sdefinedbenefitplanis93% funded. Forfiscalyear
2026, MERSrequiredanemployercontributionof $417,000. TheBLPwentabovethisrequired
amountandcontributed $700,000. Forfiscalyear2027, MERSestimatestheemployer
contributiontobe $438,000. TheBLPhasagainbudgetedabovetherequiredamountat $700,000.  
Thereportassumesa6.79% annualrateofreturn.  Theactualrateofreturnoverthepriorten

styearswas8.28%. ThevalueofthefundasofDecember31rosefrom $42.8millionin2024to
46.9millionin2025.  Thisreportrepresentsonlyasnapshotintimeasthemarketschangedaily.   

Noformalactiontaken.  

26-10FDirectorWelling, supportedbyDirectorPolyak, movedtoapprovetheGHBLPFiscal
Years2027-2031StrategicPlan.   

StaffwillestablishmethodsformeasuringprogressandreportingbacktotheBoard. Theprogress
foroneareaofstrategicprioritywillbepresentedeachquarter.   

RollCallVote:  
Infavor: DirectorsCrum, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

OtherBusiness

thTheBLPwillholda130anniversarycelebrationonSeptember12, 2026from12:00pm
to4:00pmattheLynnSherwoodWaterfrontStadium.   

TheproposedNorthChannelprocesshasbeenapprovedbyEGLE. TheCitywillbegoing
outforbidstocompletethiswork. AcontractwillcomebacktotheBoardinthefallfor
approval.   

Twenty-fivesharesofthesolarprojecthavebeensold. Marketingeffortsareongoingand
includeradiointerviewsandads, informationontheBLPwebsite, billstufferstoall
customers, socialmediaposts, anddirectcommunicationwithkeyaccountsfromthe
GeneralManager. AninformationalboothwillbehostedattheFarmer’sMarketinthe
comingweeks.   

Duringlastweek’shightemperatures, amaxgenerationalertwasissued. Thisisthelast
stepbeforeutilitiesmustaskforenergyconservationeffortsorconductloadshed
procedures. Typicalmarketcostsare $40-$50permegawatthour. Duringthisevent, the
costsroseto $750permegawatthour.   
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TheBLPhasthreecurrentjobopenings: JourneymanElectricalLineworker, Apprentice
TreeTrimmer, andFinanceManager.   

PublicCommentPeriod:  

JeffreyMiller, 1120S. HarborDrive, commentedontheGeneralManager’sperformance
evaluationprocess.   

Adjournment

At6:58PMbymotionofDirectorCrum, supportedbyDirectorWelling, theJuly16, 2026Board
meetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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