
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JUNE18, 2026

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, June18,  
2026, at6:00PMat1700EatonDriveinGrandHaven, Michiganandelectronicallyvialive
ZoomWebinar.   

Themeetingwascalledtoorderat6:02PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Knoth, Polyak, Welling, andWestbrook.   

Absent: None.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin,  
OperationsandPowerSupplyManagerErikBooth, DistributionandEngineeringManagerAustin
Gagnon, andExecutiveConsultantSteveVandermeer (attendingremotely).     

26-09ADirectorWelling, supportedbyDirectorCrum, movedtoremoveitem6Bfromthe
agenda.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

26-09BDirectorWelling, supportedbyDirectorCrum, movedtoapprovethemeetingagendaas
amended.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

PledgeofAllegiance

PublicCommentPeriod:  

JeffreyMiller, 1120SHarborDrive, commentedonthemarketingeffortsforthecommunity
solarproject, theinclusionoftheCommunityEnergyPlanintheBoard’sStrategicPlan, andthe
Board’smeetingtime.   

JimHagen, 400LakeAvenue, expressedconcernwithsolarglarefromthecommunitysolar
projectandsuggestedaglarestudyshouldbeconducted.   

26-09CDirectorWelling, supportedbyDirectorPolyak, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes:  

ApprovetheMay18, 2026SpecialMeetingandMay21, 2026RegularMeetingMinutes

ReceiveandFiletheMayFinancialStatementsandPowerSupplyandRetailSales
Dashboards
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ReceiveandFiletheMayKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
06/01/2026

Approvepaymentofbillsintheamountof $2,732,483.56fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $2,021,550.36fromtheRenewal & Replacement
Fund

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-09DDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethePurchaseOrder.  
ThePurchaseOrderincludes:  

PurchaseOrder #23704toBoileauCommunicationsintheamountof $40,000forfiscalyear
2027customerandcommunityeducation

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-09EDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethefiscalyear2026
utilitywriteoffs.   

Writeoffamountsremainedconsistentat $11,810.28forfiscalyear2026, comparedto
11,213.83forfiscalyear2025. Thisindicatestherightbalancewasfoundintherecentchanges

withwintershutoffsandlowerdeposits.  Collectioneffortswillcontinueontheseaccounts.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

26-09FExecutiveConsultantSteveVandermeerdiscussedthestrategicplanningprocessandthe
GeneralManagerpresentedthedraftStrategicPlan. Somechangesincludedanew “purpose”  
section, awordingchangefrom “goals” to “expectations” toensureafocusonoutcomesrather
thanmeans, andtheadditionofacorevaluefocusingonsafety. Boardfeedbackincludedthe
suggestionthatcybersecuritybeincludedmoreexplicitly. Staffwillbringthefinalizedplanfor
theBoard’sapprovaltoitsmeetinginJuly.   
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Noformalactiontaken.   

26-09GDirectorCrum, supportedbyDirectorWelling, movedtoapprovetheGeneralManager’s
performanceevaluationwithascoreof “exceedsexpectations” andasalaryincreaseof3% tobe
effectiveJuly1, 2026.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

OtherBusiness

thanniversarycelebrationeventwillbeontheCityCouncil’sApprovaloftheBLP’s130
July6, 2026agenda. Followingapproval, theeventinformationwillbeshared.   

Communitysolarleaseapplicationsarenowbeingaccepted. Nineunitshavebeensold.  A
unitcosts $570andtherewillbe1,000unitsavailableintotal. Anadditional333unitswill
needtobesoldbyDecember15, 2026fortheprojecttomoveforward.   

PublicCommentPeriod:  

JeffreyMiller, 1120S. HarborDrive, suggestedsomeeditsfortheStrategicPlandraft.   

Adjournment

At6:53PMbymotionofDirectorWelling, supportedbyDirectorKnoth, theJune18, 2026Board
meetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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