
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

MAY21, 2026

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, May21,  
2026, at6:00PMat1700EatonDriveinGrandHaven, Michiganandelectronicallyvialive
ZoomWebinar.   

Themeetingwascalledtoorderat6:00PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Knoth, Polyak, Welling, andWestbrook.   

Absent: None.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin, Finance
ManagerLynnDiffell, OperationsandPowerSupplyManagerErikBooth, andDistributionand
EngineeringManagerAustinGagnon.    

26-07ADirectorWelling, supportedbyDirectorKnoth, movedtoremoveitem6Cfromthe
agenda.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

26-07BDirectorWelling, supportedbyDirectorKnoth, movedtoapprovethemeetingagendaas
amended.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

PledgeofAllegiance

PublicCommentPeriod:  

JimHagen, 400LakeAvenue, discussedthecommunitysolarprojectincludingglareconcerns
andafixedreimbursementschedule.  

26-07CDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes:  

ApprovetheApril16, 2026MeetingMinutes

ReceiveandFiletheAprilFinancialStatementsandPowerSupplyandRetailSales
Dashboards

ReceiveandFiletheAprilKeyPerformanceIndicator (KPI) Dashboard
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ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
04/30/2026

Approvepaymentofbillsintheamountof $2,524,592.15fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $173,355.09fromtheRenewal & Replacement
Fund

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-07DDirectorWelling, supportedbyDirectorKnoth, movedtoapprovethePurchaseOrder.  
ThePurchaseOrderincludes:  

PurchaseOrder #23684totheCityofGrandHavenintheamountof $221,162forHarbor
IslandNorthChannelCCRRemovalEngineering

ThisPurchaseOrderwillallowHDRtocompletedesign, permitting, constructionplans, and
oversightoftheNorthChannelCCRRemovalProject. Completionisexpectedinearly2027.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-07EDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheCommunitySolar
LeaseDocuments.   

TheLeaseApplicationandLeaseAgreementhavebothgonethroughlegalreview. The
Applicationwillbesubmittedbythecustomeralongwiththeirpayment. BLPstaffwillverify
customerinformationandconfirmtheyaresubscribingatthecorrectlevel. TheLeaseAgreement
isa20-yearterm.  Therewillbe1,000sharesavailableforpurchaseat $570pershare. The
reimbursementratewillbefixedat6.385centsperkilowatthour. TheBLPwillowntheproject
andcarrynecessaryinsurance. Staffwillbeginpromotingsaleoftheprojectwithabillstuffer,  
sectionofthewebsite, pressrelease, andradiospots. SaleswillbeginwhileFAAandPlanning
Commissionworkisinprogresstohelpensureincentivedeadlinesaremet.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   
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26-07FDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheResolutionto
ApprovetheFiscalYear2027Budget. (AttachmentA) 

OnlyonechangehasbeenmadefromthepreliminarybudgetpresentedtotheBoardlastmonth.  
ThatchangewastoincreasetheCommunitySolarbudgetontheCapitalPlanto $750,000.  
Operatingsalesarebudgetedtobe $38,500,466, or271,830,000KWh. TheEnvironmental
RemediationFeewillcontinueatcurrentlevels. LowIncomeEnergyAssistancewillneedfinal
calculationswhentheprogramyearendsandremainingfundsareknownbutareprojectedto
increaseto $0.70permeterpermonth. EnergyWasteReductionchargesremainunchanged.  
PurchasedPowerrepresents68% ofthebudget, or $20,330,870. Thebudgetincludesaddingone
additionalfull-timeemployeeinthetreedepartmentandoverlapfortrainingnewemployeesto
fillspotsduetoexpectedretirements. Thefive-yearCapitalPlantotals $49,873,000. Endworking
cashisestimatedtobe $26,500,000.  Five-yearcashflowprojectionswerereviewed.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-07GDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheResolutionto
ApprovetheFiscalYear2027CapitalPlan. (AttachmentB) 

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-07HByconsensus, theannualperformanceevaluationfortheGeneralManagerwasscheduled
thfor5:00pmonThursday, June18. TheGeneralManagerhasrequestedaclosedhearingas

permittedbytheOpenMeetingsAct.   

Noformalactiontaken.   

OtherBusiness

TheBoardcongratulatedLynnDiffellonherupcomingretirement.   

thThenewFinanceManagerwillbeginonMay28. 

thTheBLPwillbehostinga130anniversarycelebrationattheLynnSherwoodWaterfront
thStadiumonSeptember12. 

ChairpersonWestbrookcommentedonthenewlypurchasedbuilding. Thenewsignsand
landscapingworklooknice.   
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PublicCommentPeriod: None.   

Adjournment

At6:34PMbymotionofDirectorWelling, supportedbyDirectorKnoth, theMay21, 2026Board
meetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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AttachmentA

GRANDHAVENBOARDOFLIGHT & POWER
RESOLUTIONTOAPPROVETHEFISCALYEAR2027BUDGET

WHEREAS, theBoardofLightandPowerhasestablishedabudgetwhichincludesoperatingand
nonoperatingrevenueandexpensesforthefiscalyear2027; and

WHEREAS, theBoardofLightandPowerhasincludedprojectionsforretailsalesalongwith
purchasedpower, employeeandotherexpenses.  

THEREFORE, BEITRESOLVED, theBoardofLightandPowerbelievesthattheseprojections
arereasonableandbasedonthebestpractices; and

BEITFURTHERRESOLVED, theBoardofLightandPowerherebyapprovesthebudgetplanas
presentedforfiscalyear2027.  

RESOLUTIONDECLAREDADOPTED

Dated: May21, 2026

DanielleMartin, BoardSecretary
GrandHavenBoardofLight & Power

CERTIFICATION

IherebycertifythattheforegoingisatrueandcompletecopyofaresolutionadoptedbytheGrand
HavenBoardofLight & Power, atameetingheldonMay21, 2026, andthatpublicnoticeofsaid
meetingwasgivenpursuantto, andincompliancewith, Act267ofthePublicActsofMichiganof
1976, asamended.  

Dated: May21, 2026

RobertShelley, GeneralManager
GrandHavenBoardofLight & Power
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AttachmentB

GRANDHAVENBOARDOFLIGHT & POWER
RESOLUTIONTOAPPROVETHEFISCALYEAR2027CAPITALPLAN

WHEREAS, theBoardofLightandPowerhasestablishedafive-yearcapitalplanforthefiscal
years2027-2031; and

WHEREAS, theBoardofLightandPowerhasincludedestimatedcostsforprojectsanticipatedto
begininthefiscalyear2027andpurchasesforcapitalizedinventory.  

THEREFORE, BEITRESOLVED, theBoardofLightandPowerbelievesthattheseprojections
arereasonableandbasedonthebestpracticesandrecentengineeringstudies; and

BEITFURTHERRESOLVED, theBoardofLightandPowerherebyapprovesthefive-year
capitalplanaspresentedforfiscalyear2027.  

RESOLUTIONDECLAREDADOPTED

Dated: May21, 2026

DanielleMartin, BoardSecretary
GrandHavenBoardofLight & Power

CERTIFICATION

IherebycertifythattheforegoingisatrueandcompletecopyofaresolutionadoptedbytheGrand
HavenBoardofLight & Power, atameetingheldonMay21, 2026, andthatpublicnoticeofsaid
meetingwasgivenpursuantto, andincompliancewith, Act267ofthePublicActsofMichiganof
1976, asamended.  

Dated: May21, 2026

RobertShelley, GeneralManager
GrandHavenBoardofLight & Power

6 -  


