
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

MAY18, 2026

AspecialmeetingoftheGrandHavenBoardofLightandPowerwasheldonMonday, May18,  
2026, at1:00PMat1700EatonDriveinGrandHaven, Michigan.   

Themeetingwascalledtoorderat1:00PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Knoth, Polyak, Welling, andWestbrook.   

Absent: None.   

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin, Finance
ManagerLynnDiffell, OperationsandPowerSupplyManagerErikBooth, andDistributionand
EngineeringManagerAustinGagnonandExecutiveConsultantSteveVandermeer.   

26-06ADirectorWelling, supportedbyDirectorPolyak, movedtoapprovethemeetingagenda.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried. 

PublicCommentPeriod:  

RyanCotton, 515ParkAvenue, recommendedthreestrategiesfortheBoardtoconsiderwhile
creatingthestrategicplan.  

26-06BThestrategicplanningworkshopincludedareviewofthemissionstatement, corevalues,  
SWOTanalysisandareasofstrategicpriority. StaffwilltaketheinputreceivedfromtheBoard
andbringforwardadraftplanattheBoard’sregularmeetinginJune.   

Noformalactiontaken.   

Adjournment

At4:23PMbymotionofDirectorWelling, supportedbyDirectorPolyak, theMay18, 2026
Boardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard
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