
GrandHavenAirportBoardMeetingMinutes - April28, 2026

Meetingcalledtoorder (Chairman) 530pm - RichardClapp

RollCall (Secretary):    

MembersPresent: RichardClapp, DaleHagenbuch, DennisSwartout, TriciaHarrell

OthersPresent: EarleBares (AirportManager), TomMandersheid (AirportLiaison)  

Guests: MayorBobMonetza, JenniferBares,  BenEnninga, RolandAshby, Bob
Smith,  

KevinJarchow, JaredBennes

Agendaapproval: Clappmotionstoapprove, Swartoutseconds.   

Firstcalltoaudience:   
thJenniferBares: (14981BriarwoodSt)  June6 DawnPatrolupdate: seekingvolunteers

kitchen, parking, groundcrew. Contact616-842-4430). Goodonsilentactionitems, Dana
Brianconsulted, publicsafety ofevent. WillconnectagainbeforeTrunkorTreat.   

BobSmith: (ParkCircle, SpringLake) IRTsolarfarm, heusedto fromSouthHavenand
sawahousingdevelopmentbuiltonairportgrounds. Concernedaboutbuildingthings
on/around3GMairportthatdonothavetodowiththeairport.   

RolandAshby: (15003Riverblu? PL) EAAwillbedoingYoungEagleseventonJune6Dawn
Patrol/OpenHouse. 8aircraftcommitted, lookingfor3more.  Registrationopened4/27and
60kidssignedup. Closedregistrationsotherecouldbewalkins. JulyandAugdates
published.  Concernedaboutparking/space/maneuveringonrampifwehave10-11aircraft

YoungEagles.   

JaredBennes: ( 1700RobbinsRd ). RecentPart107operator. Interestedinstartingadrone
mappingbusiness. Possiblypractice at3GM. Maybeat3GMwithmeasuringwheel,  
justpracticing.   

ApprovalofMarchAirportBoardMeetingMinutes: Swartoutmotiontoacceptas
presented. Hagenbuchseconded. Motioncarriedunanimously.   

OldBusiness: none

NewBusiness:   

BoxHangarplacement: EarleBares (AirportManager)  

Updateprovidedoncurrentairportlayoutplanstatistics/useofspace, hangarmx, waiting
list, andlandleaseinterest (5-7entities).   Thereisinterestforownersoflargeraircraftto



baseat3GM, butnolargehangarsavailable. SEmostcornerofhangarareashouldbe
consideredforthebiggerboxhangars MXhangarshouldbelargertoservicelargeraircraft.   
Fornow, wewishnottobuildonthe tothewestofairportdrivetopreservegrass
parkingarea. Mandersheid: Discussiononcapacityofexistinggaslinetoservicenew
structuresvsrunninganewlinefromComstock. Crowprojectcannotprogressuntiltree
cuttingiscomplete. Therefore, thosewhowishtobuildahangaradjacenttoCrowmay
havetowaituntilthatprojectiscomplete.   

Discussionamongstboardmembersaboutbestuseofspace, runningutilities, etc.  
Generally, thereisadesiretodecidewhere 5boxhangarsmustgo. Swartout: 
hangarsshouldgowherethepictureshowstheonesattheendsoftheexistinghangar
rows (eastofAirportDrive).  Earle: Weneedtotellpeoplewherethehangarwillgo.   Harrell:  
Insteadofdictatingwherepeoplehavetobuild applyconstraints: Lastpriorityforland
useisthecurrentgrassareausedasaparkinglot, theSEcornerisreservedforverylarge
hangars, andtheareaadjacenttoCrowmaynotbeavailableuntilafterThangarsare
complete.    Denny: presenttheoptionsonthephotoas “preferred” locations, sotherecan
stillberoomfordiscussion.    

Clappmotion: preferredlocationsfor 4hangarstobebuiltareattheendofFandG
row, withreservedareaforverylargehangarsatSEcornerofALP.  Harrellseconds.  
Unanimouslysupported.   

AirportManagerReport:   

Fuelhasgoneup. MAPmeetingMay5, willdiscussprovisionallicenseandcapital
improvementplan. Summer/springmxitemscomplete, snowfenceremoved, yearlymxon
mowers/tractors, watersystemschecked. June6DawnPatrol. N/Srunwayrehabprojectto
startJune1. Announcedtimelineand closuresofsurfacesasprojectprogresses.   
SayWeatherandlightsworkasintended, noissues. Explainedhowthe
clicks/lights/photocell/timerwork. Lotsofdiscussion. Lookintoputtingsomethinginthe
supplementaboutSayWXandlightsettingsday & night?  Earlewillresearchandreport
backatMaymeeting.       Airportapproachobstructions- treetrimmingforN/Sapproach
complete, westisalmostcomplete, Eastinprogress. Oakwiltseasonwillpushsometree
worktofall. ConstructionofCrowhangarsdesignphaseapproved, butonholdduetoE/W
runwaytreetrimming Futureprojectsalsoonholdduetotreetrimming.   

Harrelldepartsmeeting650pm)  

AirportManagerReportcont.: 1noisecomplaintacrossthestreetonComstock,  
possiblyimpactedsometreeremovalallowingnoisetopassthatwouldn’thaveinthepast.  
5NOTAMspublished. Visibilitychangefrom1mileto1/8mile.  2moreaircraftonthe
OneultralightandoneStinson.  AircraftMXon5aircraftthismonth.  MXhangarhassome
newroofleaks. Hangarsfull, waitinglist.  HangarDoorshavebeenreceivingmaintenance
fromhighwinds. SomeRunwaylightsstillneedrepair. N/Srunwaylightsthatareinopwill



berepairedduringrunwayrehabproject. Fuelfarmworkingwell, softwareupdatescaused
minorproblemsovernightaround2amforafewminutesatatime. Fuelcostup
substantially, especiallyJetA.    

Mandersheid – howmuchfuelcurrentlyintanks?  EarleBares -  2350100LLand
2300JetA (bothabouthalffull ) Wehavecheckedwithvendorforsplitloads, butno
rightnow. Priceabout1dollarpergalmore,   notexpectedtocomedownsoon.   

AirportLiaisonreport: TomMandersheid – Receivablesingoodshape. Zeroover90days.  
10Kinacctsreceivable. Cashbalance $466,746, butapprox. 26Kisgoingtowardscrack
sealing. 16500forwestapproach, (s approachpaid) soreally428Krangeforcashbalance.  
MAPmeetingMay5- Agendalookstypicalforthismeeting. Expectqueryonprovisional
license.  CommunityFundsescrowaccount- Fundsadvisorycommitteecanrecommend
grants. 1memberofairportboard, citymanager (orrep) andonerepofaviationsupport
group. RecommendationssenttoCityofGrandHaven.  Mandersheidhasensuredthe
fundsgetputintotheairportfund (canbeseenonbudgetsummarypageunder
revenue/Localgrants)  

Secondcalltoaudience (Chairman): none

MeetingAdjourned (Chairman)  710pm Clappmotions, Dennysupport. Carried
unanimously.  


