
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

APRIL16, 2026

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, April16,  
2026, at6:00PMat1700EatonDriveinGrandHaven, Michiganandelectronicallyvialive
ZoomWebinar.   

Themeetingwascalledtoorderat6:00PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Polyak, Welling, andWestbrook.   

Absent: DirectorKnoth.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin, Finance
ManagerLynnDiffell, OperationsandPowerSupplyManagerErikBooth, andDistributionand
EngineeringManagerAustinGagnon.    

26-05ADirectorWelling, supportedbyDirectorCrum, movedtoexcuseDirectorKnothfromthe
meetingduetopersonalreasons.   

RollCallVote:  
Infavor: DirectorsCrum, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried. 

26-05BDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethemeetingagenda.  

RollCallVote:  
Infavor: DirectorsCrum, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

PledgeofAllegiance

PublicCommentPeriod:  

JimHagen, 400LakeAvenue, expressedexcitementforthelettersofintentandpropertypurchase
ontonight’sagenda.  

26-05CDirectorWelling, supportedbyDirectorPolyak, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes:  

ApprovetheMarch26, 2026MeetingMinutes

ReceiveandFiletheMarchFinancialStatementsandPowerSupplyandRetailSales
Dashboards

ReceiveandFiletheMarchKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
03/31/2026
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Approvepaymentofbillsintheamountof $2,190,841.27fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $554,876.05fromtheRenewal & Replacement
Fund

RollCallVote:  
Infavor: DirectorsCrum, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-05DDirectorWelling, supportedbyDirectorCrum, movedtoapprovethePurchaseOrder.  
ThePurchaseOrderincludes:  

PurchaseOrder #23669totheCityofGrandHavenintheamountof $75,272forHarbor
IslandCCRRemedialAlternativeAnalysis

ThispurchaseorderwillauthorizeHDRtodevelopoptionsforaremedialactionplanonHarbor
Island. Theanalysiscostissplitapproximately50/50withtheCityofGrandHaven.  

RollCallVote:  
Infavor: DirectorsCrum, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-05EDirectorWelling, supportedbyDirectorPolyak, movedtoapprovetheletterofintentto
AugustineSolar.   

TwolettersofintentwereintheBoard’spacketforconsiderationtoselectcontractorsfortheland
clearingandsolardevelopmentofthecommunitysolarproject. BecauseFAApermittingand
salesareinprogress, thecontractscannotbesignedyet. Thelettersofintentauthorizestaffto
signthecontractsoncetheseitemshavebeenresolved. Theproposedleaseagreementiscurrently
underlegalreview. Staffexpectstosellin300wattincrements, foratotalof1,000shares. The
costisexpectedtobearound $600. TheleaseagreementwillbebroughttotheBoardfor
ratification. StaffexpectssalestobeginattheendofMay, givingusasix-monthwindowtoreach
theestablishedparticipationleveltocontinuewiththedevelopment. Theprojectmustbe

stoperationalbyDecember1of2027tobeeligiblefor40% taxcredits.   

RollCallVote:  
Infavor: DirectorsCrum, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   
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26-05FDirectorWelling, supportedbyDirectorPolyak, movedtoapprovetheletterofintentto
SchmidtBrothersExcavating.   

RollCallVote:  
Infavor: DirectorsCrum, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-05GDirectorWelling, supportedbyDirectorCrum, movedtoapprovethepurchase
thagreementforthe14600168AvenuepropertyandtoauthorizetheGeneralManagertoexecute

anyrelateddocuments.   

Duediligenceforthesitehasbeenconductedincludinganenvironmentalstudy, sitesurvey, and
titlesearch. Noredflagswereraised. ThesitewillprovideoptionstotheBoardtomeetfuture
needsincludingpotentialgeneration, trainingfacilities, abackupcontrolcenter, andmore. The
Boardmayneedtorequestsomevariancestodeedrestrictionsregardingthesetbackandbuilding
heights, butstaffdoesnotexpectthistobeproblematic. Anyuseofthesitewillcomplywith
FAAregulations.   

RollCallVote:  
Infavor: DirectorsCrum, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-05HAustinGagnonprovidedtheannualreliabilityreport.   

Fourmajorprojectswereconductedinfiscalyear2026. Themajoritycameinunderbudgetbut
werestillmoreexpensivethaninitialexpectations. Theincreaseincostsislargelyattributedto
increasedlaborcosts. Becauseofthenumberofprojectsbeingconductedintheregion, laborisin
highdemand. Contractorsmustbidforjobsatovertimeanddoubletimeratesbecausetheirstaff
isatcapacity.   

Incalendaryear2025, theBLPhad573totaloutages. Ofthis, 360wereplanned. Theaverage
customerexperienced1.2outages, lastingonaverage1.9hours, fortheyear. Therewerefivedays
classifiedasmajoreventdays. Thesefiguresallimprovedfrom2024numbers. Afterplanned
outages, treesandanimalincidentsremainedthetopcausesofoutages. Goingforward, staff
intendstocontinuewithbestpracticemaintenanceandafocusonlineclearanceandtree
trimming.   

Noformalactiontaken.   
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26-05ITheMPPABusinessandCreditRiskAssessmentwasreviewed.   

ThegoalofthisannualreportistohelpMPPAmembersunderstandtheirpositioniftheywereto
gooutforfinancing. ItisatooltocomparethemunicipalutilitiestoS&Pbondratings. Halfof
thescoreisbasedonfinancialmetricsandhalfisbasedonoperationalfactors. Itemsratedat3or
belowshouldbeconsideredforimprovement. TheBLP’soverallscorewasa4.8, or ‘strong’. The
itemswhichwereratedonthelowersidearelargelyoutoftheBoard’scontrol. Forexample,  
availablereservesaccountsforonlythedollarvalueanddoesnotconsiderthesizeoftheutility.  
Thecustomerconcentrationscorefavorsahigherpercentageofresidentialcustomerstomakeup
autility’sload.   

Noformalactiontaken.   

26-05JLynnDiffellpresentedthefiscalyear2027draftexpenseandcapitalimprovement
budgets.    

Salesareexpectedtohaveaslightdecreasewithtotalchargesexpectedtobe $38,164,467. Sales
areapproximatelyone-thirdcommercial, one-thirdindustrial, andone-thirdresidential. Purchased
power, whichwaspresentedlastmonth, makesup68% ofoperatingexpenses. Payrolland
benefitsaccountfor21% ofoperatingexpenses. Thebudgetincludesa3% costofliving
adjustmentandbenefitsarebudgetedtoremainatcurrentlevels. Unfundedpensioncontributions
abovewhatisrequiredwillcontinue. Thegoalistoreach100% fundingofthepensionby2030.  
TheaverageageoftheBLPsystemis14.4yearsanddepreciationis46%. ThetransfertotheCity
isexpectedtobe $1.9million. Thefive-yearcapitalplantotalis $49.6millionandforfiscalyear
2027is $5.163million. Attheendoffiscalyear2027, workingcashisprojectedtobe $27
million. TheBoardwillbeaskedtoapprovethebudgetandcapitalplanatitsMaymeeting.   

Noformalactiontaken.   

th26-05KChairpersonWestbrookstated2026isthe130anniversaryoftheBoardofLightand
thPowerandthe250birthdayoftheUnitedStates. HewouldliketoseetheBLPdosomethingto

honorbothmilestones. Staffhasbudgetedtorecognizetheseevents.   

Noformalactiontaken.   

OtherBusiness

thAjointmeetingwithCityCouncilisscheduledforMay7at6:00pmatCityHall.  

thTheBoardisscheduledforastrategicplanningworkshoptheafternoonofMay18. 

stTheBoard’sregularmeetingwillbeheldonMay21. 
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PublicCommentPeriod:  

JimHagen, 400LakeAvenue, commentedonthereimbursementscheduleforthecommunity
solarprojectandtreetrimming.   

MikeDora, 501Friant, thankedtheBoardforalltheydoandislookingforwardtothejoint
meeting.  

Adjournment

At7:12PMbymotionofDirectorWelling, supportedbyDirectorCrum, theApril16, 2026Board
meetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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