
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

MARCH26, 2026

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, March
26, 2026, at6:00PMat1700EatonDriveinGrandHaven, Michiganandelectronicallyvialive
ZoomWebinar.   

Themeetingwascalledtoorderat6:00PMbyChairpersonWestbrook.  

Present: DirectorsKnoth, Welling, andWestbrook.   

Absent: DirectorsCrumandPolyak.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin, Finance
ManagerLynnDiffell, OperationsandPowerSupplyManagerErikBooth, andDistributionand
EngineeringManagerAustinGagnon.    

26-04ADirectorWelling, supportedbyDirectorKoth, movedtoexcuseDirectorsCrumand
Polyakfromthemeetingduetopersonalreasons.   

RollCallVote:  
Infavor: DirectorsKnoth, WellingandWestbrook; Opposed: None.  
Motioncarried. 

26-04BDirectorWelling, supportedbyDirectorKnoth, movedtoapprovethemeetingagenda.  

RollCallVote:  
Infavor: DirectorsKnoth, WellingandWestbrook; Opposed: None.  
Motioncarried.  

PledgeofAllegiance

PublicCommentPeriod: none.  

26-04CDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes:  

ApprovetheFebruary23, 2026Special, ClosedSession #1, ClosedSession #2, andRegular
MeetingMinutes

ReceiveandFiletheFebruaryFinancialStatementsandPowerSupplyandRetailSales
Dashboards

ReceiveandFiletheFebruaryKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
02/27/2026
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Approvepaymentofbillsintheamountof $3,036,273.11fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $601,273.91fromtheRenewal & Replacement
Fund

ApproveconfirmingPurchaseOrder #23635toSurvalentTechnologyintheamountof
36,071forthethree-yearSCADAsoftwaresubscription

RollCallVote:  
Infavor: DirectorsKnoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-04DDirectorWelling, supportedbyDirectorKnoth, movedtoapprovethePurchaseOrders.  
ThePurchaseOrdersinclude:  

PurchaseOrder #23652toIrbyintheamountof $44,197for18polemounttransformersfor
BLPstock

PurchaseOrder #23653toKoppersintheamountof $18,395for137woodpolesforfiscal
year2027projects

PurchaseOrder #23655toPowerLineSupplyintheamountof $66,542forHendrixwire
andmaterialfortheWaverlyproject

PurchaseOrder #23656toPowerLineSupplyintheamountof $240,387forHendrixwire
andmaterialforthecircuit21and22phaseIproject

PurchaseOrder #23657toNewkirkElectricintheamountof $997,528fortheWaverly
projectconstruction

PurchaseOrder #23658toNewkirkElectricintheamountof $1,294,341forcircuit21and
22phaseIconstruction

PurchaseOrder #23659toPowerLineSupplyintheamountof $95,888fortheWaverly
projectmaterial

PurchaseOrder #23660toPowerLineSupplyintheamountof $74,633forcircuit21and
22phaseImaterial

PurchaseOrder #23661toRescointheamountof $46,480forthreepadmounttransformers
forBLPstock
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PurchaseOrder #23662toIrbyintheamountof $43,260fortwopadmounttransformersfor
BLPstock

SevenofthePurchaseOrdersarefornextyear’scapitalplanprojects. Purchaseordersareapproved
nowsocontractscanbesignedandsuppliescanbeordered, buttheexpenseisnotincurreduntilthe
workisconducted.   

RollCallVote:  
Infavor: DirectorsKnoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-04EDirectorWelling, supportedbyDirectorKnoth, movedtoopt-outofPublicAct95.   

Everyyear, theBoardmustopt-intooropt-outoftheState’sLowIncomeEnergyAssistance
Fund. IftheBoardoptsout, theutilitymustmakeavailablethroughanequivalentlocalprogram
thesameamountoffundsaswouldberequiredundertheStateprogram. Throughourlocal
program, $36,700hasbeendistributedtoqualifyingindividualsforelectricandheatingassistance
sinceOctober1, 2025. Thisyear, theStateraisedthefundinglevelfrom $1.25to $1.50permeter
permonth. TheBLP’sfeeisexpectedtoincreaseby $0.25tokeepupwiththeState’s
requirements.    

RollCallVote:  
Infavor: DirectorsKnoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-04FErikBoothprovidedapresentationofthedraftfiscalyear2027powersupplybudget.   

AreviewofPublicAct235andassociatedrenewableandcleanenergyrequirementswas
provided. TheBLPisprojectedtobeincompliancewithrenewableenergyrequirementsthrough
2036. Wearecurrentlylongoncapacity, butthisshiftstobeingtightinplanningyear2029and
shortinplanningyear2030/2031. TheamountoftotalenergytheBLPwillpurchaseisstabilizing
afterfallinginrecentyearsduetooperationalchangesfromtwoofourlargercustomers. Costs
permegawatthourareexpectedtoremainsteadyat $73. Thetotalcostforfiscalyear2026is
projectedtobe $20.4million. Thebudgetforfiscalyear2027is $20.3million.   

Noformalactiontaken.   

26-04GChairpersonWestbrookexpressedthanksfortheworkonundergroundingserviceon
HarborDrive.     

Noformalactiontaken.   
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OtherBusiness

thAjointmeetingwithCityCouncilisscheduledforMay7at6:00pmatCityHall.  

thTheBoardisscheduledforastrategicplanningworkshoptheafternoonofMay18. 

thTheMPPAstakeholder’smeetingwilltakeplaceMay14. Membersinterestedin
attendingmayregisterdirectlyorcontacttheGeneralManager.  

thstTheAPPANationalConferencewillbeheldJune28throughJuly1. 

FinanceManagerLynnDiffellwillberetiringinJune. TheBoardsharedits
congratulations.  

PublicCommentPeriod: None.  

Adjournment

At6:42PMbymotionofDirectorWelling, supportedbyDirectorKnoth, theMarch26, 2026
Boardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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