
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

FEBRUARY23, 2026

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonMonday, February
23, 2026, at6:00PMat1700EatonDriveinGrandHaven, Michiganandelectronicallyvialive
ZoomWebinar.   

Themeetingwascalledtoorderat6:04PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Knoth, Polyak, Welling, andWestbrook.   

Absent: None.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin, Finance
ManagerLynnDiffell, OperationsandPowerSupplyManagerErikBooth, andDistributionand
EngineeringManagerAustinGagnon.    

26-03ADirectorWelling, supportedbyDirectorCrum, movedtoapprovethemeetingagenda.  

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

PledgeofAllegiance

PublicCommentPeriod:  

JimHagen, 400Lake, commentedviaemailoncommunitysolar.   

26-03BDirectorWelling, supportedbyDirectorCrum, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes:  

ApprovetheJanuary15, 2026meetingminutes

ReceiveandFiletheJanuaryFinancialStatementsandPowerSupplyandRetailSales
Dashboards

ReceiveandFiletheJanuaryKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
01/30/2026

Approvepaymentofbillsintheamountof $5,616,446.30fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $639,467.53fromtheRenewal & Replacement
Fund
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ApproveconfirmingPurchaseOrder #23622toDataVoiceintheamountof $36,906forthe
2026outagemanagementsystemhostingsubscription

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-03CDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethePurchaseOrders.  
ThePurchaseOrdersinclude:  

PurchaseOrder #23619toRescointheamountof $78,992for20padmounttransformers
forBLPstock

PurchaseOrder #23620toRescointheamountof $31,200forsixpolemounttransformers
forBLPstock

PurchaseOrder #23629totheCityofGrandHavenintheamountof $232,377forphases
twoandthreeoftheremedialdatacollectionworkplan

PurchaseOrder #23629totheCityofGrandHavenisforHDRtocompletethefinaldatacollection
stepsbeforeremediationoptionscanbedefined. Theworkassociatedwiththispurchaseorder
includesdrillingawellandpumpingoutwaterfortesting. Thecostfordiggingthewellwillbesplit
evenlybetweentheCityandtheBLP. TheCitywillpayforanyPFAstestingonthewaterandthe
BLPwillpayforanyCCRtesting. ThePurchaseOrderrepresentsanot-to-exceedamountandcost
savingswillbepursuedwherepossible.  

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-03DDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheEnergyHedgePlan
PowerPurchaseCommitmentAuthorization.    

MPPAisseekingauthorizationtobuythelistedblocksofpower. Thisisaroutineapprovalto
ensuretheBLP’spowersupplyhedgepercentageisinthetargetrangeforeachplanningyear.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   
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26-03EErikBoothprovidedapresentationonWinterStormFern.   

rdstWinterStormFernoccurredbetweenJanuary23andFebruary1, 2026. Thisstormwasnotas
widespreadasotherswehaveexperiencedandcausedmoreissuesthroughphysicaldamage
ratherthanthroughextremecoldtemperatures. Twomaxgenerationeventstookplaceduringthis
timeframe. EnergyhadtobeimportedtotheMISOmarketfromneighboringsystems. Duringthe
storm, energyproducedintheMISOmarketwascomingfrombaseloadgenerationwithwind
andsolarproductiongreatlyreduced. Thedayaheadmarketpricingremainedover $100/MWh
forthefullperiod. Thisrepresentsthelongestrecordedconsecutivetimeframeforpricesto
remainatthislevel. Therealtimemarketwasalsounpredictable. Inthepast, duetoagreater
amountofbaseloadgeneration, Januarywasalow-costmonthfortheBLP. Asbaseload
generationhasretired, Januaryisnowoneofthemostexpensivemonths.   

Noformalactiontaken.   

26-03FTheGeneralManagerprovidedanupdateontheMichiganPublicPowerAgency’s
MPPA’s) BehindtheMeterResourceAdequacyAssessmentWorkplan.   

MPPAinitiatedthisobjectivein2025toaddressthecapacitydeficitstartinginplanningyear
2030-2031. ThegoalofthisworkplanisforMPPAtobeabletoprovidearequiredCapacity
ComplianceDemonstrationtotheStatebyMarch2027. Theworkplanincludesfourphases. In
2025, phase1wasconductedandidentifiedsitesacrossmembercommunitieswithpotential
capabilitytoinstallgeneration. Phase2, dueinmid-2026, includesananalysisofthetechnology
thatcouldbestmeettheseneedsandoptionsforprojectownershipstructure. Phase3willcomein
2027andwillbewhenutilitieswillneedtoprovidecommitmenttoprojects. Phase4willoccurin
2028-2030andwillbeprojectcommercialization. Moredetailswillcomethroughouttheyear, but
theBoardshouldbeawarethatoneyearfromnowiswhenadecisionwillneedtobemade.    

Noformalactiontaken.   

26-03GTheGeneralManagerreviewedtheMPPA2025CarbonReport.   

TheCarbonReportisanewreportMPPAwillissueannually. Nextyear, theBLPwillbeat30%  
renewableenergy, whichiswellaheadoftheStatemandated15%. TheStateuses2005asthe
baselinewhensettingcarbonreductiongoals. From2005totoday, theBLP’scarbonemissions
havebeenreducedby73%.    

Noformalactiontaken.   
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OtherBusiness

thAKeyAccountsLuncheonwillbeheldonMarch18from11:30amto1:00pmatNoto’s
attheBil-Mar. Thiscommercialandindustrialcustomerluncheonisbeingheldtocollect
inputfortheupcomingstrategicplanningprocess.   

thAstrategicplanningBoardworkshopwillbeheldontheafternoonofMay18. Thedraft
strategicplanwillbepresentedattheBoard’sregularmeetinginJune, andtheBoardwill
beaskedtoapprovethefinalplanatitsregularmeetinginJuly.   

PublicCommentPeriod: None.  

Adjournment

At7:07PMbymotionofDirectorWelling, supportedbyDirectorKnoth, theFebruary23, 2026
Boardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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