
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JANUARY15, 2026

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, January
15, 2026, at6:00PMat1700EatonDriveinGrandHaven, Michiganandelectronicallyvialive
ZoomWebinar.   

Themeetingwascalledtoorderat6:02PMbyChairpersonWestbrook.  

Present: DirectorsPolyak, Welling, andWestbrook.   

Absent: DirectorsCrumandKnoth.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin, Finance
ManagerLynnDiffell, OperationsandPowerSupplyManagerErikBooth, andDistributionand
EngineeringManagerAustinGagnon.    

26-01ADirectorWelling, supportedbyDirectorPolyak, movedtoexcuseDirectorsCrumand
Knothfromthemeetingforpersonalreasons.   

RollCallVote:  
Infavor: DirectorsPolyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

26-01BDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethemeetingagenda.  

RollCallVote:  
Infavor: DirectorsPolyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

PledgeofAllegiance

PublicCommentPeriod:  

JimHagen, 400Lake, commentedonaConsumersEnergysolarprojecthefeltwaswelldesigned
andencouragedtheBoardtolooktoitasanexample.    

26-01CDirectorWelling, supportedbyDirectorPolyak, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes:  

ApprovetheDecember18, 2025meetingminutes

ReceiveandFiletheDecemberFinancialStatementsandPowerSupplyandRetailSales
Dashboards

ReceiveandFiletheDecemberKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
12/23/2025
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Approvepaymentofbillsintheamountof $2,371,397.44fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $712,996.37fromtheRenewal & Replacement
Fund

RollCallVote:  
Infavor: DirectorsPolyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-01DDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethePurchaseOrders.  
ThePurchaseOrdersinclude:  

PurchaseOrder #23245-1toKentPowerintheamountof $91,071foraHarborDrive
undergroundprojectchangeorder

PurchaseOrder #23603toWesternTel-Comintheamountof $34,668foradirectionalbore
atWaverlyandEastern

TherewereafewdifficultiesgettingthewirethroughonHarborDriveandthechangeorderisfor
theassociatedadditionallaborcosts. Theprojectisnowexpectedtobewrappedupbythefirst
weekofMarch.   

RollCallVote:  
Infavor: DirectorsPolyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-01EDirectorWelling, supportedbyDirectorPolyak, movedtoacceptthestrategicplanning
proposalfromSteveVandermeer.   

Staffinterviewedthreefirmsforstrategicplanningfacilitation. Allthreefirmswereequally
qualifiedtoconductthiswork. StaffrecommendsacceptingSteveVandermeer’sproposal
becauseitwasthelow-costbidandtheBoardhasfamiliaritywithStevefromtherecently
conductedgovernancetraining. Thestrategicplanningtimelinewasreviewedandincludesa
BoardstrategicplanningworkshopinAprilwiththefinaldrafttobeapprovedattheBoard’sJune
meeting.    

RollCallVote:  
Infavor: DirectorsPolyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   
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26-01FErikBoothprovidedapresentationtokickoffthediscussiononcommunitysolar. The
BLP’scustomersatisfactionsurveyresultswerereviewedalongwiththreeothercommunitysolar
projectsinthestate. TheBLP’sconceptforcommunitysolarisforaprojectsizeof0.3to0.5
megawattswithaninstallationcostofapproximately $1million. Thepieceoflandidentifiedasa
desiredlocationiseightacres.   

Itisimportanttonotethatpurposeofacommunitysolarprojectistomeetthewishesofthe
community; itwouldnotbeapowersupplyhedgefortheBLP. Similarly, thevoluntaryprogram
isnotdesignedtoreduceparticipants’ electricbills, insteaditoffersanopportunitytoparticipate
inaprogramthatgeneratescleanenergy.   

Byconsensus, theBoardprovidedthefollowingguidancetostaffformovingforwardwiththe
communitysolarproject:   

Asubscriptionrateof33% mustbereachedbeforetheprojectmovesforward
Theprojectshouldstartat0.3megawattsinsize; additionalphasesmaybeaddedifthe
projectissuccessful
Thesubscriptionswillhavea20-yearterm
OwnershipcanbetransferredifacustomermoveswithintheBLPterritoryordonatedtoa
non-profitorganizationifthecustomerismovingoffsystem

Noformalactiontaken.   

OtherBusiness

CoffeewiththeGeneralManagersessionstogatherinputforstrategicplanningwillbe
rdthheldJanuary23atSidebarCaféandFebruary27atKenzie’sBeCafé, bothfrom

8:00amto9:30am.  

CommunityforumstogatherinputforstrategicplanningwillbeheldatCentralPark
ththPlaceonFebruary5from4:30pmto6:00pmandFebruary10from6:30pmto8:00pm.   

thAjointmeetingoftheBLPandCityCouncilwillbeheldonMay7at6:00pmatCity
Hall.  

PublicCommentPeriod:  

JimHagen, 400Lake, askedtheBoardtoconsiderincludinganescalationscheduletothecredit
rateforcustomersparticipatinginthecommunitysolarproject.  

3 -  



GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JANUARY15, 2026

Adjournment

At7:19PMbymotionofDirectorWelling, supportedbyDirectorPolyak, theJanuary15, 2026
Boardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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