
GrandHavenAirportBoardMeetingMinutesJune24th, 2025

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollCall: RichardClapp

Memberspresent: DennySwartout, DaleHagenbuch, RichardClapp, BenEnnenga, Tricia
Harrell

OthersPresent: EarleBares- AirportManager, TomMandersheid- AirportLiaison

Guests: LouisLybrook, KevinJarchow, RolandAshby, MayorBobMonetza

Summary:  

TheairportboardmeetingonJune24th, 2025, commencedat5:30PM. Thesecretarycalled
theroll, andallthememberswerepresent.  TheBoardcoveredseveraltopicsincludingthe
approvalofpreviousmeetingminutes, airportprojects, safetyandsecurityissues, andfinancial
updates.  

Thefirstitemontheagendawastheapprovaloftheregularmeetingagenda.  Anadditionwas
madetotheagendabyTriciaHarrellregardinganairportcampingevent.    

Vote: regardingtheadditionofanairportcampingeventtotheagendawithnoopposition.   

FirstCalltotheaudience:   
Nocomments

Minutes:  

Acceptanceof5/27/2025meetingminutes:  
MotionbySwartout, secondedbyClapp, motioncarriedwithunanimoussupport

NewBusiness:  

GasPumps

ThefirstitemofnewbusinessisarecommendationtotheGrandHavenCityCounciltoapprove
contract2025-0548intheamountof $64,750fortheacquisitionoftwonewgaspumps. The
proposalwasstraightforwardandclearlypresented.  Mr. TomMandersheidsuccessfully
securedthegrantforthenewpumpstobeinstalledatthefuelfarm. Thisdocumentfrom



MDOToutlinesthenecessarystepsforustorecommendapprovaltotheCityCouncil. Itwillbe
includedintheCityCouncil'smeetingagendaforJuly7th.   

Motiontoapprovethisrecommendation.  Swartout/Hagenbuch.  Motionwasunanimously
approvedbytheboard.    

LandLeaseDiscussion:  

1. CityCouncilApprovals:  

OnMay25, theCityCouncilapprovedadditionstotheMinimumStandards, establishing
clearrequirementsforindividualswishingtoconstructprivatehangarsonairport
property.  

OnJune16, theLandLeaseContractwasapproved, officiallyenablingtheprojectto
moveforward.  

2. PilotandPublicEngagement:  

Pilotswillbeinformedpromptly, withafocusonspreadingawarenesstofosterinterest
andassessactualdemand.  

Outreachshouldextendbeyondourairporttonearbyairports, wherepilotsmaynotbe
awareofthenewpolicies.  

Alladvertisingandpromotionshouldbecoordinatedthroughthecity.  

3. CommunicationandPromotion:  

Anoticeatthefuelpumpwasrecommendedtoalertpilots. Thiswillrequirecity
managementapproval.  

Postingupdatesonthecitywebsiteiscrucial—similartohowminimumstandardsand
noiseabatementpoliciesareshared.  

RecentupdatestotheMinimumStandardshavebeenprovidedtothecity.  Follow-upis
inprogresstoensuretimelyposting.  

Trishatcityhallhasconfirmedthatshewillpublishthemostup-to-dateversionupon
receipt.  

4. LeaseContractTransparency:  

Therewasdiscussionaboutwhetherthelandleasecontractshouldbemadepublicly
availableonthecitywebsite.  

Theinitialleaserateis $0.35persquarefootperyear, andwhilesubjecttochange,  
includingitonlinewouldsupporttransparency.  



Postingthefullagreementwouldallowpotentialtenantstounderstandtheterms
beforecommitting.  

5. ProjectPlanningandVisuals:  

Workisunderwaytocreateadetaileddrawingofproposedhangarlocations.  

Ifthecurrentsuggestedlocationsarenotviable, alternatelayoutswillbegeneratedfor
boardreview.  

Thefinaldateforsubmissionorreviewwillbeupdatedandconfirmed.  

StartingPoint:  
Thecurrentairportlayoutplan (ALP) willserveasthebasereference, eventhoughit’s
understoodtheALPwillneedtoevolveasnewhangarsareconstructed. Thisisa
standardandexpectedpartoftheairportdevelopmentprocess.  

CoordinationwiththeCity:  
Acaveatwillbeaddedtoensurecoordinationwiththecityregardingproposedhangar
locationsanddevelopmentcycles. Thiswillbeexplicitlystatedmovingforward.  

NextStepsfortheBoard:  
Earlwasaskedifhecanprepareapresentationorproposalfortheboard. Whilenot
committingtohavingitreadybythenextmeeting, heacknowledgedtherequestand
willtrytomeetthetimelineifpossible.  

HangarPlacementConsiderations:  

o Theoriginallydiscussedarea (eastofApron) maynotbesuitableforlarger
aircraftlikeKingAir, asthecurrenttaxilaneisnotwideenough.  

o Thereisanemphasisonidentifyingareaswherehangarscanbebuiltwithout
requiringtheadditionofnewpavement.  

o TheeastsideofApronwasspecificallymentionedaspotentiallyproblematicdue
tonarrowaccess.  

Future-ProofingtheLayout:  

o ThecurrentALPshowshangarsfacingsouthontheeastside. Therewasa
suggestiontoreservespaceinthisareaforlargerhangarsincaseacommercial
customerwishestobuild.  

ActionItem:  
Earlmayprepareaformalproposalregardinghangarplacementofhangarsforboard
review, atthenextmeeting.  

AirportCampingEventProposal (presentedbyTriciaHarrell)  

Apilotfly-inwithoptionalaircraftcampingisbeingproposedatGrandHavenAirport.  



TheeventistentativelyscheduledforFriday, August1stthroughSunday, August3rd, to
coincidewiththefinalweekendoftheCoastGuardFestival.  

TheeventintentionallyavoidsoverlapwithEAAAirVentureOshkoshtomaximize
participation.  

Goals:  

Provideasocial, family-friendlyaviationeventforMichigan’sclose-knitgeneralaviation
community.  

IncreasevisibilityandusageofGrandHavenAirport.  

Promoteairportserviceslikefuelandmaintenance.  

FosterinterestinfutureeventslikePancakeBreakfasts, YoungEaglesflights, andTrick- 
or-TreatFly-ins.  

KeyFeatures:  

Opentopilotsandpassengers, butnotageneralpubliccampingevent.  

Tentcampingonly, adjacenttoaircraftingrassparkingareas.  

Noamplifiedsound, alcohol, pyrotechnics, orformalentertainment.  

Informalfoodoptions (grillingallowedonprovidedpropanegrill).  

Coffeeanddonutsprovidedinthemorning.  

Pilotsexpectedtobringtie-downs; limitedparkingisavailable.  

Cleanupby2PMonSunday, August3rd.  

Facilities & Logistics:  

Restrooms: Terminalbuilding; Skydivefacilityavailableasbackup.  

Trash: Existingdumpsterswillbeused; additionalbagsavailable.  

Water & Shelter: TheTerminalbuildingprovideswaterfountainsandstormshelter; no
showers.  

Transportation: Nocourtesycar, butFBOhasbikesandlocalbikerentals.  

FirePit: Allowedonlyatdesignated, pre-approvedlocationwithextinguisheronhand.  

Safety & Compliance:  

Firemarshalinspectionrequired.  



FAAsafetyconsiderationsnotedduetopotentialfireworks/droneshowsduringthe
CoastGuardFestival.  

Aircraftcampingareascarefullychosentoavoidsoftgroundandunsafetaxiconditions.  

Pilotswillbeadvisedofvoluntarynoiseabatementproceduresandpublishedtraffic
patterns.  

Noparkingallowedinareasdeemedunsafeduetoterrainorclearanceissues.  

Advertising & Registration:  

Tobepromotedvia:  

o MichiganPilotsandMichiganFlyingFacebookgroups.  

o Citywebsite

o Fuelpumpsignage (pendingcityapproval)  

Registrationbooksandinformationpacketswillbeavailableintheterminal.  

Emergencycontacts, tie-downexpectations, localbusinesses, andcontactsheetswillbe
included.  

NextSteps & Requests:  

1. CityManagementApprovalfor:  

o Signageatthefuelpump

o Propanegrillusage

o Formalpostingonthecitywebsite

o Insurancerequirementsclarification (standardpoliciesareprovingdifficult)  

2. AirportBoardReviewof:  

o Proposedlayoutandparkingplan (subjecttogroundconditions)  

o Firepitlocationandprocedures.  

o Advertisingcontent (toreinforcepilot-specificnature)  

3. CoordinationwithFireMarshalforinspectionbeforeapproval.  

Ifyouwouldlike, IcanhelpturnthisintoaformaleventproposalPDF, aone-pageflyerfor
pilots, ortalkingpointsforcitycouncilpresentation. Letmeknowwhatyou’dlikenext.”  -Tricia
Harrell



Motion:  

TorecommendtotheGrandHavenCityCounciltheapprovalofafly-incampingevent, titled
the “GrandHavenAirportSummerFly-In,” tobeheldfromAugust1–3, 2025, attheGrand
HavenMemorialAirport. Theeventwillallowpilotstoflyinandtentcampadjacenttotheir
aircraft.  

Conditions:  

1. SponsorPilotRequirement: EacheventofthisnaturemustbescheduledbyaGrand
Haven-basedsponsorpilotandapprovedindividuallybytheCityCouncil, perthecity’s
existingordinancesandpolicies.  

2. Insurance: Finalapprovalwillbecontingentuponsecuringadequateliabilityinsurance
coverage, asrequiredbythecity’sspecialeventpermittingprocess.  

3. CityOrdinanceCompliance: Campingwillbepermittedunderthespecialevent
exceptioninthemunicipalcode, subjecttoCityCouncilauthorization.  

4. CityEventProcess: ThiseventmustgothroughtheCity’sstandardspecialeventprocess,  
whichincludes:  

o FireMarshalinspection (duetocampingandfirepituse)  

o Administrativereviewforrestroomaccess, sitelogistics, parking, andimpacton
fuelandrunwayprojects

o Confirmationofinsuranceandpermitfeepayment (currentlyestimatedat
1,500, subjecttoquotes)  

DiscussionNotes:  

Theairportmanagerexpressedconcernsaboutoverlappingprojects (runway
reconstructionandpotentialfuelsystemmaintenance) thatcouldaffecteventlogistics.  

Organizersacknowledgedfuelmaynotbeavailablebutnotedthiswouldbeclearly
communicated, andpilotsareresponsibleforflightplanning.  

Alternativesforliabilityinsurance (e.g., throughEAA) arebeingexplored.  

TheeventisseenasavaluableaviationoutreacheffortsimilarinspirittotheYoung
Eaglesandmaysupportfutureaviationeventsandcommunityengagement.  

Vote:  

Recommendationwasapprovedbytheboard4-1toadvancethisrequesttothecitycouncil.   

OldBusiness:  

None)  



AirportManager'sReport:   

thSuccessfuldawnpatroleventonJune7.  Over500breakfastsserved, andmoney
raised, includinganimpressive $5000indonations.   

Projects

Constructionofnewhangarsandfutureairport-fundedprojectsareongoing, with
quotesreceivedforpaintingoftheArowhangers.  
Runway18/36rehabilitationproject: Workexpectedtobeginlatethissummer.    
Tallstructureinregulatoryreview1100feetSEoftheairport.   

Cracksealing, pavementandrepainting, (notinclusiveofrunway18/36), 41,000
feetofcrackseal; 26,000squarefeetofwhitepaint, 21,000squarefeetofyellow
paint, and500squarefeetofblackpaint.  ThiswillnotbefundedbyMDOT.  

JetAand100LLfuelpumpreplacementproject: Lowbiddingcontractorselectedfor
pumpreplacement.   

Safety & Security

Nonoisecomplaints, reportoftwodeer
2PowerlineOrangeballsSTILLnotinstalledbyBLP.  Additionalmarkingsonpowerlines
areneededforsafetycompliance.     
3Notams

AirportOperations & Activity

290LogEntries
FuelSaleswere1238Gal. 100LL, 1301Gal. JetA
58Aircrafthomebasedonthefield.    
Workedonfouraircraft, noflightinstruction.  
Hangarsarefullyoccupied.  

AirportFacilities

TerminalBuilding: AdjustmenttotwoSouthdoors.   
Tractorwaterpumpfailure

AirportLiaisonReport:  



Summary:  

Currently, wehave $409,156incash. However, thisamountwilldecreasebelow $400,000due
torecentfuelpurchases. Thefuelfarmbudgetappearssatisfactory. Thefuelsalesfigurewas
unexpected; initiallybudgetedat $150,000inrevenue, itwasreducedto $140,000, andasof
the19thwithtwoweeksremaininginthefiscalyear, weareat $120,000. Recentpurchasesare
notincludedinthisrevenuefigure. Intermsofexpenses, everythinglookswithinbudget.  

Wehavespent $99,000onfuel, withanother $10,000likelytobespent, totalingaround
120,000. OurJulymeetingisscheduledforJuly15th, thethirdTuesdayofthemonth, dueto

theEAAOshkoshevent. Pleasemarkyourcalendarsaccordingly.  

Accountsreceivableover30days: $420

AirportCashbalance: $409,156

SecondCalltoaudience:   

KevinJarchow, representingbrokersandprofessionalbusinessserviceslocatedat201S.  
BeaconBlvd., statedthatlastmonthheaddressedtheboardregardingthenon-residentfee
chargedonannualleases. HiscompanyhasanairplaneinhangarH11, whichisownedby
Summit. Summit, whichhasanaddressat201S. BeaconBlvd., paysapproximately $5000in
taxestothecityofGrandHavenforvariouspurposes.  Mr. Jarchow’scompanyisaseparate
entitywithdistincttaxIDs.  Mr. Jarchowrequestedthattheboardaddanagendaitemforthe
nextmeetingtoproposetheremovalofthenon-residentfeefortenantsanddetermineifthe
extrachargecomplieswithstateregulations.  

Theboardchairrespondedthattheboardhasnodirectinfluenceovercitypoliciesconcerning
hangarleasing, suggestingthatconcernsshouldbebroughttoacitymeeting. Theboard'srole
istorelaysuchissuestothecity.  

RolandAshbyfrom15003RiverBluffPlace, commentedontheweatherreportingsystem. He
mentionedthatanotherairportinMichiganhasrecentlyaddedasimilarsystem, whichhas
beenbeneficialforpilots.  Mr. Ashbyemphasizedtheimportanceofhavingaccurateweather
informationforsafetyreasons.  

Mr. Ashbyalsohighlightedtwocommunityeventshostedattheairport: theopenhouseinJune
andthe "TrunkorTreat" eventinthefall. Theseeventsfocusonengagingthecommunity,  
whichhelpsgarnersupportfortheairport. TheYoungEaglesprogramattheopenhousehad
400kidsregisteredtofly, butonlyabout100wereabletoparticipate. Anothereventisplanned
forJulytoaccommodatemorechildren.  

Lastly, Mr. Ashbynotedthesignificantfuelsalesof $120,000, initiallyprojectedtobehigher. He
stressedtheneedtoattractmorepilotstosupportaviationactivitiesandincreasefuelsales,  



whicharecrucialforthefinancialstabilityoftheairport. Heappreciatedtheboard'ssupportin
theseeffortsandencouragedfurtherinitiativestoenhancepilotengagement.  

Motiontoadjourn, seconded: Clapp, Swartout

Adjournment6:35pm

Minutessubmittedbyboardsecretary, RichardClapp


