
GrandHavenAirportBoardMeetingMinutesMay27th, 2025

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollCall: RichardClapp

Memberspresent: DennySwartout, DaleHagenbuch, RichardClapp, BenEnnenga, Tricia
Harrell

OthersPresent: EarleBares- AirportManager, TomMandersheid- AirportLiaison

Guests: JenniferBares, KevinJarchow, RolandAshby

Summary:  

TheairportboardmeetingonMay27th, 2025, commencedat5:30PM. Thesecretarycalledthe
roll, andallthememberswerepresent.  TheBoardcoveredvarioustopicsincludingthe
approvalofpreviousmeetingminutes, airportprojects, safetyandsecurityissues, andfinancial
updates

Thefirstitemontheagendawastheapprovaloftheregularmeetingagenda. Therewereno
questions, changes, orcommentsregardingtheagenda.   

Hearingnofurtherissues, theboardproceededwiththecurrentagenda. Thefloorwasthen
openedforaudiencecomments.  

FirstCalltotheaudience:  
JenniferBares, 14981BriarwoodStreet:  

JustaquickupdateonDawnPatrol, whichisonJune7thattheGrandHavenAirport.  

Wevisited110businessesthisyear, withabout15to20% participating. Westillneedtofollow
upinpersonaswerarelyhearbackotherwise. EverythingisgoingasplannedforourJune7th
event, whichstartsat8:00AMandrunsuntilnoon. Publicsafetyhasbeeninformed, andthey
willtouchbaseagain. Ifyouhaveanyconcernsorquestions, pleasefeelfreetoreachouttome
orEarl. WehopetoseeeveryonethereonJune7thfrom8:00AMtonoon. Thankyou.  

RolandAshby, 15003RiverBluffPlace:  



TheYoungEaglesrallywillcoincidewiththeopenhouseforinsurancelogistics. Wehave150
kidsregisteredandcappedduetolimitedaircraft, withanother228onthewaitlist. Competing
eventsinGreenvilleandBattleCreekhavelimitedavailablepilots. Weplantoholdanotherrally
inJunetoaccommodatethewaitlistedkids. Nonewregistrationsoradditionstothewaitlist
willbeacceptedtoday.  

Minutes:  

Acceptanceof4/22/2025meetingminutes:  
MotionbySwartout, secondedbyClapp, motioncarriedwithunanimoussupport

NewBusiness:  

SayWeather:  

BenEnnengavisitedZeelandtorecordtheirannouncements. Theirsystemhasthreeandfour
clicksoptions: theshortversionwiththreeclicksandthefullversionwithfourclicks. Letme
sharetherecordingswithyou.  

Thetotaldurationfromactivationtocompletionisaround20secondsforfourclicks. The
shorterversionincludeswindspeedanddirection, whilethefullversionalsoincludes
temperature, dewpoint, andaltimetersettings. Thishasimplicationsforsafety, especially
consideringaircraftspeedsinthetrafficpattern. I'dliketoknowifthissystemhasposedany
safetyconcerns.  

Listeningtotherecordingsinthecockpitwithheadsetsenhancesclarity. Weneedanestimate
oftheyearlycalibrationcost, whichcouldbearound $1,000forthealtimeteraccordingtoNIST
standards. IfweweretouseitforRNAVapproaches, itmightrequirespecificcalibration
standards. Theadvisorywouldfocusonwinddatabeingaccurate. Maintenanceseemsminimal
beyondthebarometer.  

Costsvarysignificantly; thecurrentweatherstationcostsaround $2,000, butmoreadvanced
systemscangoupto $10,000. Somediscountsmaybeavailable, reducingpricesslightly. We
haveonemoremeetingbeforeOshkoshtodiscussfurtherquestions. Feedbackindicates
supportforpurchasinganupdatedweathersystemsimilartotheoneinstalledatother
airports.  

ATIS, ASOS, andMETARarelinkedittomajorelectronicflightboards, withForeflightandothers
beingdisplayedontheinternet.  



EthanBeswickmentionedthatSayWeatherisanexcellentsystemanduserexperienceworks
well. TheyexhibitednexttothematAirVenture2024, withpositiveremarksabouttheirteam
andproducts. Despitebeingmoreexpensive, itisrefined, useful, anduser-friendly. PeteBoone
addedthathavingsuchsystemsatairportswouldbebeneficial

Wecan'tpurchaseityetduetobudgetallocationsforthenextfiscalyearstartinginJuly.   
Questionsshouldbeemailed. Oncethebudgetisfinalized, wemightproceedbasedon
consensus.   

Regardingrunwaylights, 3clicksturnthemontolowintensity; theywillactivateduring
daytimeaswell. A20-seconddelayforskydiveoperationsmaytieupthefrequency.  Concerns
wereexpressedregardingannouncementsforenteringdownwindormidfieldleftdownwind
approach.  

TheadvisorysystemtiesintoserviceslikeWeatherUnderground, costing $700annually, but
calibrationneedsexploration. Reliabilitycasestudiesandmitigatinginterferencewithlightsare
essentialconsiderations. Tony, theonlycommercialoperator, mighthaveaneutralstance, but
interruptionsduringskydivereportsarenotable. SayWeatherProPlusconnectsviaEthernetor
Wi-Fi, enablingfeaturesliketextalerts, webpages, andcameras.   

Onceinitiated, theprocesswillcontinueuninterrupteduntilcompletion, whetherittakes10,  
12, or20seconds. Benhasquestionsaboutsettingupweatheradvisories. Theweatherstation
gathersdataandconvertsittoaudioinformationusinga 'magicbox' andahandheldradio. This
systemannounceswinddirection, temperature, altimeter, anddensityaltitude. Itisnotthe
10,000systembutamoresimplifiedversionwithoutcomplexwiring.  

PeoplecanaccesstheweatherthroughForeflightinternetservicesfor $709ayearafterthe
firstsixmonths. However, liveflightupdatesrequireADS-Bsetup, whichtheyarecurrently
workingon.   

LandLeaseDiscussion:  

ItisunderstoodthatthereisacontractapprovedbythecityattorneyandendorsedbytheCity
Councilandmayor. Therevisionstotheminimumstandardsincluderequirementsforprivately
builthangarsontheairport, leasingland, andbuildingone'sownhangar. However, thereisno
resolutionfromthecityauthorizingthestartoflandleasing. Tomisexpectedtodrafta
documenttobepresentedbeforetheCityCouncilnextmonthtofinalizethismatter.  

Regardingtheleaserate, wehadpreviouslyagreedon $0.35persquarefoot, whichwould
resultinanadditionalannualincomeofapproximately3000dollars. Thisratewillbereviewed
yearly, andtherearecontractprovisionsforadjustments.  

Theparcelsizefora60by60buildingincludesa60by60apronandfive-footmarginsaround
threesides, resultinginatotalparcelsizeofapproximately125by70feet.  



Itisimportanttoensurethepriceisrightbeforemovingforward. Theconcernaboutincreasing
leaseratesbeyondreasonablelimitsisaddressedwithinthecontractprovisions, allowing
adjustmentsbasedontheConsumerPriceIndex (CPI).  

Thereareconsiderationsregardingpropertytaxincreasescappedat3% annually, whichmay
affecttheoverallcost. Thecontractallowsforyearlyincreasesbasedonthecostofliving. This
providesstabilityforleaseholderswhileconsideringchangesovertime.  

Transparencyiscrucial, andpostingthecontractonthecitywebsitecouldprovideclarity. Any
futurenegotiationswillconsiderthesefactors, ensuringfairnessforallpartiesinvolved.  

Furtherdiscussionsonthistopicareongoing, andonceapplicationsstart, specificquestionsand
concernswillbeaddressed.   

OldBusiness:  

None)  

AirportManager'sReport:   

Summary: Activityattheairportlastmonthwasunusualforthistimeofyearassummer
maintenancehasbegun, includingmowing119acresofland. Recentstormscausedseveral
hangardoorstocomeofftheirguidesduetoheavywinds, buttheyhavesincebeenrepaired.   

JennifermentionedtheannualDawnPatrolonJune7th, wherecarparkingwillbeeastofthe
arrowhangersandalongthenorthsideoftheairport. Volunteerswillparkbetweenthedrive
andtheswing-setarea. Effortswillbemadetokeeptaxiwaysandtaxilanesopen, thoughthe
Northtaxiwaytorunway18maybeusedbyskydiveoperations, subjecttorunwayusageand
windconditions. Measureswillbetakentoensureaccesstohangarsfrombotheastandwest
sides

FundingandProjects: Majorprojectsincludereconstructionandrehabilitationofrunway,  
awaitingstatefunding.  SealedbidsforJetAand100LLfuelareduetomorrow, withaminimum
ofthreeexpected. Thebidprocessrequiresactualcostsratherthanestimates. Currentbidsare
anticipatedtobebeloworiginalestimates. MDOTisprocessingpaymentbasedoninitialbid
amounts.  

CrackSealing: Cracksealingandpavementremarkingarebeingcoordinatedwiththe
city. Thestatusispending.   



LandLeasesandHangars: Progressmadeonlandleasesandhangarprojects; awaiting
CityCouncilapprovalforlandleasechanges. Themaintenanceofairportfacilitiesis
ongoing.   
WildlifeandNoise: Nowildlifereports; nonoisecomplaints.   
HangarDemand: Stronginterestinhangarspacewithover40individualsonthelist.  
Maintenanceitemssuchasrepairingrunwaylightsareunderway.  
SystemPerformance: Temporarydowntimeforfuelsystemduetocreditcard
processingissues. Continuousmonitoringensuresquickissueresolution.  
FuelPrices: Fuelpriceshavedecreasedcomparedtolastyear.  

Projects

Constructionofnewhangarsandfutureairport-fundedprojectsareongoing, with
quotesreceivedforpaintingoftheArowhangers.  
Runway18/36rehabilitationproject: Stillwaitingonthegrant (BILfunding) paperwork.  
TheapprovalandfundingforthisprojectwasmadeattheMarchmeetingofthe
MichiganAeronauticsCommission.  Workexpectedtobeginlatethissummer.    

Cracksealing, pavementandrepainting, (notinclusiveofrunway18/36), 41,000
feetofcrackseal; 26,000squarefeetofwhitepaint, 21,000squarefeetofyellow
paint, and500squarefeetofblackpaint.  Note: Wewillhavetomakeupaproject
andworkplanforthisandperhapsgooutforabid - thiswillnotbehandledby
MDOTintheusualway, itwillbeonanindividualbasis - butthecrackseal
companymayhonortheircostagreementwithMDOT.   

JetAand100LLfuelpumpreplacementproject: TobefundedbythestateofMichigan.   
Wewillreplacetheexistingpumpsandinstalltwonewpumpdispensers, updateall
systems/components, andinstallemergencyshutoffvalves.  Theinterfacewillbe
designedbyQTpod.  Fuelpumpreplacementinvolvesinterfacingnewsystemswith
existingones.  

Safety & Security

Nonoisecomplaints, nowildlifecomplaints
2PowerlineOrangeballsnotinstalledbyBLP.  Additionalmarkingsonpowerlinesare
neededforsafetycompliance.     
3Notams

AirportOperations & Activity

175LogEntries
Fuelsaleswerelessthanlastyear



FuelSaleswere958Gal. 100LL, 178Gal. JetA
58Aircrafthomebasedonthefield.    
Workedon3-4aircraft, noflightinstruction
Hangarsarefullyoccupied

AirportFacilities

EAAHangarroofrepaired
Severalhangardoorrollersmayneedtoberepaired

AirportLiaisonReport:  

Summary:  

Thecurrentcashbalanceis $408,000, withanincreaseto $412,000asofthismorning. Petty
cashstandsat $200, andtheCommunityFoundationprovided $615. Interestincomeexceeded
budgetexpectationsduetoinvestmentoffunds. Expensesareundercontrolwithadjustments
plannedforover-budgetitemslikemaintenancematerialsandelectricitycosts.  

Discussionsaboutsupplementaryheatinginthemaintenancehangarcontinue, notingthat
electricheatersmayneedtobesupplementedduetoheatpumplimitations. Historicaluseof
heatersisrecognized, andtheneedtoaddresscurrentissuesisacknowledged.  

Thelastelectricalbudgetwasreviewedthreemonthsago, andit'scosting $1000amonthasof
July1st. Therefore, weneedtoreviewthebillsforthepastfewmonthstomakesenseofthe
currentbudgetsituation.  Theannualbudgetallocatedis $12,000, andthenaturalgasbillhas
beenquitereasonableat $1500forayear, currentlystandingat $1253.   

TheupcomingMAPmeetingisscheduledforJune10th. Thoseinterestedinattendingneedto
confirmtravelarrangements. Thecity’sassistantormanagermightalsoattendalongwiththe
plannerwhowasincludedintheemail. Themeetingstartsat10AMinLansingandshould
concludeby3PM.  

Bidopeningsforthegaspumpsarescheduledfortomorrowat10AM, withtwobidsalready
submittedbySparlingandNorthernPump.   

Prein & Neuhoff’shangardesigncontractforthesixT-hangarsisunderreviewfor $63,000. A
letterofacceptanceisneededtoensuretheamountchargedisreasonable.  Johnmentioned
potentiallyhandlingthisintwoseparatecontractsifitresultsinabetteroverallprice.  

AdditionallyMDOThasnotyetreceivedtheBILgrantmoney.   

Accountsreceivableover30days: $5473

AirportCashbalance: $412,000



SecondCalltoaudience:   

SummitProfessionalBusinessServiceslocatedat201SBeaconBlvd., GrandHaven, MI. - 
SummitProfessionalBusinessServicesownsanaircraftinhangarH11.  Wereceiveourinvoice
fromthecityforourhangarrenteverysixmonthsandwearechargedthenon-residentfee.   
Werequestthattheboardaddressthiswiththetreasurertoseeifwecangetthe $30non- 
residentfeewaivedorremovedbecausethecompanyislocatedwithinthecityofGrandHaven
andpaystaxestothecityofGrandHaven.  Wewerecharged $30.00or $10permonth, which
webelieveshouldnotapplyastheaircraftisownedbythecompanyandthecompany's
addressisinthecity.  Theaircraftresidesinthecity. Wehavealwaysbeentoldthatonemust
bearesidenttoqualify.   

Motiontoadjourn, seconded: Clapp, Harrell

Adjournment6:52pm

Minutessubmittedbyboardsecretary, RichardClapp


