
ndGrandHavenAirportBoardMeetingMinutesApril22, 2025

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollCall: RichardClapp

Memberspresent: DennySwartout, RichardClapp, BenEnnenga

Excused: Harrell

Unexcused: Hagenbuch

OthersPresent: EarleBares- AirportManager, TomMandersheid- AirportLiaison

Guests: RolandAshby, TomHoward

FirstCalltotheaudience

EarleBares, AirportManager

TheGrandHavenAviationAssociationisactivelypreparingfortheupcomingDawnPatrol.  
Everythinglooksverygood. Istillneedvolunteers.  

Minutes:  

Acceptanceof03/25/2025meetingminutes
MotionbyClapp, secondedbySwartout, motioncarriedwithunanimoussupport.  

OldBusiness:  

None)  

NewBusiness:  

SayWeather, weatherstationreport.   

Ben: “RickClappandIreviewedtheZ98 (OttawaExecutiveAirport) weatherstation. The
airport'sweatherstationuseswindinstrumentsinthefield, includingaYaesuhandheldradio
andsynthesizers. Thissystemcosts $2000andcanbesetupsimilarlytotheircurrentdisplay.   
Intermsofusage, keyingtheradioprovidesabbreviatedadvisoriesfor3seconds. Wehave



questionsaboutinterfacingitwithourexistingradioanditsyearlycalibrationcost. Thesystem
couldworkwithairportUnicombutmightinterferewithourcurrentsetup.”  

MinimumStandardsection4.2, awaitingcitycouncilapproval
o Abuildingofatleast3600squarefeet
o Interiordooropeningnotlessthan58feetwideand16feettall
o Interiorceilingheightofatleast16feet
o Hydraulicliftandseparateaccessdoor
o Single-phaseelectricmeteredseparately
o Adequateinteriorlightingandelectricaloutlets
o Interiorconcretefloor
o Exteriorpavedconcreteorasphaltapronof60x60feet

TheCityCouncilwillreviewtheseadditionsnextTuesday, buttheyhavenotapprovedthe
contractyet. Boththewordingadditionsandthecontractneedapproval.  

Forlandleasecalculations, weareconsidering $0.35persquarefootperyear, whichincludes
theareaaroundthehangarandapron. Otherairportshavehigherrates, likeAnnArborat $0.46
andMuskegonat $0.48persquarefoot. Wemustdecidequicklyasthereisinterestinthese
leases.  

AirportManager'sReport:   

Summary:  Ourspringairportmaintenanceitemsarecomplete, includingtakingonthe
snowfenceandthetractorandmowerdeck. Maintenanceisalltakencareofalready

Airportactivityremainsslow.  SkydiveOperationshavebegun.   
Hangarsarefullyrented, andthewaitinglistcontinuestogrow. Currently, there
aresixindividualsinurgentneed.  It'sunclearwhethertheyaretyingdownaircraft
outside. Mostarenot.   
FundingandProjects: HavereceivedpreliminarycommunicationfromMDOTfortwo
StateofMichiganairportfundingprograms.  Therewillbenolocalmatchrequirements.   
FuelPumpprojectandRunwayRehabofrunways18/36.    
LandLeasesandHangars: Progressmadeonlandleasesandhangarprojects; awaiting
CityCouncilapprovalforlandleasechanges. Themaintenanceofairportfacilitiesis
ongoing.   
HangarDemand: Stronginterestinhangarspacewithover40individualsonthelist.  
Maintenanceitemssuchasrepairingrunwaylightsareunderway.  



Projects

CrackSealing: TheapprovedamountfromMDOTis $40,000, subjecttoadjustmentif
necessary.  Responsibilitylieswithus, notthestateofMichigan, requiringthe
managementoftheprojectindependently. Thecityistheoreticallyresponsiblefor
overseeingthat.  TheCityofGrandHavenmightassistwithcost-effectivecompletion.    
ItshouldbenotedthattheStateofMIwillonlyreimburse50% upto $40,000.  Andonly
afterwecompletetheproject.   

Safety & Security

Nonoisecomplaints
2deerobserved
3PowerlineOrangeballsinstalledbyBLP.   
Nonoisecomplaints
3Notams, includingparachutejumpingfrom17,999’ MSL

AirportOperations & Activity

165Operations
Fuelsalesweregreaterthanlastyear
751Gallonsof100LLfuelsold, 0JetA
58Aircrafthomebasedonthefield.    
Workedon0aircraft, noflightinstruction
Hangarsarefullyoccupied

AirportFacilities

EAAHangarhadasmallpartoftheroofcomeupontheWestside.  

RegardingtheheatpumpsintheofficesoftheMaintenancehangar, itwasnotedthatthe
temperaturewassubstantially lowerthisyear, affectingperformance. Electricheaters
supplementheatinginsomeoffices. Itmaybenecessarytopurchaseauxiliaryheatingunitsfor
additionalareas. Thecurrentsystemstrugglesbelow20°F. Theofficesinquestionarenextto
waterlinespronetocracking, buttheyarenotdirectlyimpactedbytheheatpumps.  

AirportLiaisonReport:  

TheAirportLiaisonreportconfirmseverythingiswithinbudget, withanaccountcashbalance
of $414,230.82plus $11,410inreceivablesasofApril15th.  Outstandingreceivableslargely
pertaintoSkydiveslumpsumpayments.   



Therunway18/36projectispendingfederalfundingapproval, whichcouldimpacttimelines.  
Theairportcapitalbudgetreviewindicatesallproposalswereacceptedwithoutissue.   

1575over90daysdelinquent, thisisaSkydiveandCityissuepertainingtolumpsum
payments.  

SecondCalltoaudience:   

TomHoward:   

Isexcitedaboutnewhangars.  Commentsincludeinquiriesaboutnewhangarplans.  New
hangarstobeplacedEastofFrow.   Landleasesforprivatehangarconstructionfollowset
minimumstandards, ensuringcomplianceandfutureassettransfertothecityafter30years.  

MotiontoadjournClapp, secondedbySwartout

Adjournment6:34pm

Minutessubmittedbyboardsecretary, RichardClapp


