
GrandHavenAirportBoardMeetingMinutesMarch25th, 2025

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollCall: RichardClapp

Memberspresent: DennySwartout, DaleHagenbuch, RichardClapp, BenEnnenga, Tricia
Harrell

OthersPresent: EarleBares- AirportManager, TomMandersheid- AirportLiaison

Guests: JenniferBares, MayorRobertMonetza, RolandAshby, LouisLybrook

Summary:  

TheGrandHavenAirportBoardMeetingonMarch25, 2025, coveredvarioustopicsincluding
theapprovalofpreviousmeetingminutes, airportprojects, safetyandsecurityissues, and
financialupdates.  

FirstCalltotheaudience

JenniferBares, 14981BriarwoodStreet:  

JustaquickupdateonDawnPatrol, whichisonJune7thattheGrandHavenAirport.  

Weareworkingongettingvolunteersandhavesentoutemailsthisweek.  
Ourmaingoalistosecurevolunteersandthenfocusonsilentauctionitems.  

Ifyouoranyoneyouknowwouldliketovolunteer, pleasecontactusattheairportat616-842- 
4430. Weneedkitchenstaffforbreakfast, aswellasgroundandtrafficcontrol.  

RolandAshby, 15003RiverBluffPlace:  

IwantedtoinformyouthatIwillbeattendingSun & Funnextweek, whichmayinclude
discussionswithSayWeather. Ifthereisanythingspecificyouwouldlikemetodiscussor
address, pleaseletmeknow.  

LouisLybrook, 1108SHarborDrive:  

Iwaswonderingiftherewereanyflightinstructors.  

Minutes:  



Acceptanceof2/25/2025meetingminutes
MotionbyClapp, motioncarriedwithunanimoussupport

NewBusiness:  

Amendasnecessaryandapproverevisionstotheminimumstandardstosupportlayoutand
landleasecontracts.  Wecandevelopapackagetoinsertwithinthecurrentminimum
standards.   

Thisproposedadditionwouldbeincludedinparagraph4.2. Theprivatehangarconstruction
minimumsshallconsistof:  

A3600squarefootbuilding.  
Interiordooropeningnotlessthan58feet.  
Interiorhangardepthnotlessthan57feet.  
Interiorceilingheightnotlessthan16feet.  
Minimumbifolddoorsizeof60feetby16feet.  
Separatemain-accessdoorifnotincorporatedintothebifolddoor.  
Single-phaseelectricmeteredseparately.  
Sufficientinteriorlightingandelectricaloutlets.  
Concreteflooringthroughouttheinterior.  
Exteriorpavedareaof60feetby60feet, usingeitherconcreteorasphalt.  

Ifconstructingahangerofsignificantsize, itmaybebeneficialtoensuretherearenoopenings
thatallowwildlifeentry.  

Thereshouldbeconsiderationforsealedjointsandpossibleinsulationwithaplasticcoatingto
maintainacleanandsecureenvironmentwithinthehangar. Theseadditionaldetailscan
enhanceoverallfunctionalitywithoutoverlycomplicatingtheminimumstandards. Ourgoalis
toestablishpracticalyetsufficientguidelinesforhangarconstruction.  

Buildinga60-footdoorwilllikelyincreasecostsandmakeitnon-standard. Basedonresearch,  
constructingsuchahangarwouldbemoreexpensiveduetotheneedforawiderhanger. The
objectiveistobuildanappropriatelysizedhangerforpotentiallargeaircraft, suchasaKingAir
orPilatus.  

Thestandardsizebeingconsideredisa60by60foothanger.  Doorspecificationsmightrange
around57to58feet. Thesedimensionsareflexible, butthereisabaselinetoensureadequate
planninganddetailedproposals.  

Overall, thefocusisonlong-termvaluefortheairport. Thus, proposedconstructionsshould
alignwiththeseguidelinestoprovidelastingbenefits. Forinstance, a60-by-60hangarwitha
58-foot-widedoorisdeemedappropriatebasedoncurrentconventions.  



OldBusiness:  

None)  

AirportManager'sReport:   

Summary:  

FundingandProjects: We'vereceivedstategrantsforcracksealingandfueldispensers.  
We'llreceiveatleastthegrantedamount, withpotentialextrafundsifcostsexceed
estimates. Fueldispenserbidsarelowerthanexpected.   
CrackSealing: Responsibilitylieswithus, notthestateofMichigan. TheCityofGrand
Havenmightassistwithcost-effectivecompletion. It'sfunded100% bythestate.  
LandLeasesandHangars: Progressmadeonlandleasesandhangarprojects; awaiting
CityCouncilapprovalforlandleasechanges. Themaintenanceofairportfacilitiesis
ongoing.   
WildlifeandWeatherManagement: Reportsofdeerontherunway; nonoise
complaints. OperationsforFebruaryareslightlybelowaveragewithstablefuelprices.  
Preparationfortheupcomingseasonincludessecuringsufficientfuel.  
HangarDemand: Stronginterestinhangarspacewithover40individualsonthelist.  
Maintenanceitemssuchasrepairingrunwaylightsareunderway.  
SystemPerformance: Temporarydowntimeforfuelsystemduetocreditcard
processingissues. Continuousmonitoringensuresquickissueresolution.  
FuelPrices: Pricestabilityobserved, maintainingcompetitiverateslocally.  

Projects

Runway18/36rehabilitationproject: Stillwaitingonthegrant (BILfunding) paperwork.  
Theapprovalandfunding (~$500,000) forthisprojectwasmadeattheMarchmeeting
oftheMichiganAeronauticsCommission.  Workexpectedtobeginlatethissummer.    

Cracksealing, pavementandrepainting, (notinclusiveofrunway18/36), 41,000
feetofcrackseal; 26,000squarefeetofwhitepaint, 21,000squarefeetofyellow
paint, and500squarefeetofblackpaint.  Note: Wewillhavetomakeupaproject
andworkplanforthisandperhapsgooutforabid - thiswillnotbehandledby
MDOTintheusualway, itwillbeonanindividualbasis - butthecrackseal
companymayhonortheircostagreementwithMDOT.   



JetAand100LLfuelpumpreplacementproject: TobefundedbythestateofMichigan.   
Wewillreplacetheexistingpumpsandinstalltwonewpumpdispensers, updateall
systems/components, andinstallemergencyshutoffvalves.  Theinterfacewillbe
designedbyQTpod.  Fuelpumpreplacementinvolvesinterfacingnewsystemswith
existingones.  

Safety & Security

Nonoisecomplaints, fourdeerreportedonrunwayafewweeksago.   
PowerlineOrangeballsnotinstalledbyBLP.    
1Notam

AirportOperations & Activity

113LogEntries
Fuelsaleswerelessthanlastyear
FuelSaleswere485Gal. 100LL, 0Gal. JetA
58Aircrafthomebasedonthefield.    
Workedon0aircraft, noflightinstruction
Hangarsarefullyoccupied

AirportFacilities

n/a)  

AirportLiaisonReport:  

Summary:  

ThecitycouncilhasapprovedtherecommendationtoawardthereconstructionofRunway
18/36. ThesigneddocumenthasbeensenttoPrein & Neuhoff.  Wemustwaitforfederal
fundingbeforeinitiatinganyspendingonthisproject. Itcouldtakeuptothreemonthsto
receivethefunds; hence, constructionwillnotlikelybeginuntilnextyear.  

Acopyofthecapitalbudgethasbeenprovidedfortheupcomingyear, whichiscurrentlyunder
reviewbythefinancedirectorbeforebeingpresentedtotheCityCouncilforapproval.  
Historically, we'vehadnoissuesgettingapproval, butitremainsuncertainuntilconfirmed.  

RegardingtheT-hangerproject, weaimtoalignthedemolitionandconstructionphasesto
minimizerevenueloss. Ideally, tearingdowntheoldhangarsaroundAugustandstartingthe
newconstructionpromptlywouldbeoptimal. Movingforwardwiththisplanrequirescareful
coordinationtoensureasmoothtransition.  



Accountsreceivableover30days: $0

AirportCashbalance: $416,243.97

SecondCalltoaudience:   

None)  

Motiontoadjourn, seconded: Clapp, Harrell

Adjournment6:32pm

Minutessubmittedbyboardsecretary, RichardClapp


