
GrandHavenAirportBoardMeetingMinutesFebruary25th, 2025

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollCall: RichardClapp

Memberspresent: DaleHagenbuch, RichardClapp, BenEnnenga, TriciaHarrell

OthersPresent: EarleBares- AirportManager, TomMandersheid- AirportLiaison

Guests: JenniferBares, MayorRobertMonetza, RolandAshby

TheGrandHavenAirportBoardMeetingonFebruary25, 2025, coveredvarioustopics
includingtheapprovalofpreviousmeetingminutes, airportprojects, safetyandsecurity
issues, andfinancialupdates.  

FirstCalltotheaudience

JenniferBares, 14981BriarwoodStreet- Wehavethetrunkortreat, andthedawn
patrolapprovedbythecity. DawnPatrolwillbeattheairportat9:00AMonSaturday,  
June7, 2025.  Ourcurrentfocusisondawnpatrols. Weareplanningtheseactivities,  
includingbreakfastarrangementsandorganizingsilentauctionitems.  Wewanttoget
volunteersandgetthingsgoing.    

Minutes:  

Acceptanceof1/28/25meetingminutes
MotionbyEnnenga
Motioncarriedwithunanimoussupport

NewBusiness:  

DaycareFacilityDiscussion: Theboarddiscussedtheconstructionofadaycarefacility
adjacenttoRunway9/27, expressingconcernsaboutsafety, futureairportexpansion,  
andpotentialgrantimpacts.    

Resolution: TheGrandHavenAirportboardmembers, inavotetakenFebruary25, 2025,  
opposetheconstructionofadaycarefacilityattheairportlocation, avotewastaken,  
andthemotionwascarriedwithunanimousagreementfromthosepresent.  



Draftlanguageintotheminimumstandardstosupportlandleasecontractand
minimumrequirementsforhangerstructureandapron.  Sendcomments/inputtoBen
forreviewatnextmonth’smeeting.   
Establishstandardsonpurchaseofweatherstation: Therewasadiscussionaboutthe
SayWeatherSystem, includingthepossibilityofexcludingthebarometertosaveon
costsandmaintenance.  Alsodiscussedthedisruptiontoaircraftcommunicationsonthe
commontrafficadvisoryfrequencybytheSayWeathersystem.    

OldBusiness:  

AirportManager'sReport:   

AirportManagerEarleBaresreportedonseveralprojects, includingtherehabilitationof
Runway18/36, cracksealing, andthereplacementoftheCRowhangars.  Wehavebeen
awardedtwostategrantstotaling $100,000forcracksealingandfuelpumpreplacement.   
Thesegrantsare100% fundedbythestate.    

Projects

Runway18/36rehabilitationproject, proceeding, workexpectedtobeginlatethis
summer.    
Cracksealing, pavementandrepainting, (notinclusiveofrunway18/36), 41,000feetof
crackseal; 26,000squarefeetofwhitepaint, 21,000squarefeetofyellowpaint, and
500squarefeetofblackpaint.   
JetAand100LLfuelpumpreplacementproject: Wewillreplacetheexistingpumpsand
installtwonewpumpdispensers. Thisincludesupdatingallsystemcomponentsto
currentcodes, revisingfuelpumpfoundations, andmountings. Additionally, wewill
addressanyfiltrationupdatesrequiredbycurrentstandards.  

Safety & Security

Nonoisecomplaints, nowildlifereports.   
6replacementorangeballsorderedbytheBLP, notcenteredproperly.    
1Notam

AirportOperations & Activity

74LogEntries
Fuelsaleswerebetterthanlastyear, butbelowaverageforthelastfivetotenyears
FuelSaleswere242Gal. 100LL, 0Gal. JetA
58Aircrafthomebasedonthefield.    
Workedon0aircraft, noflightinstruction



Hangarsarefullyoccupied
Runwayedgelightsthatstillhavetoberepaired, oneREIL.  
39peopleareonthehangarwaitinglist, butitisestimated6to10arereadytomovein.   

AirportFacilities

n/a)  

AirportLiaisonReport:  

Accountsreceivableover30days, goodshape.  

AirportCashbalance: $405,000

SecondCalltoaudience:  

RolandAshby, 15003RiverBluffPlace: ObservedtheSayWeathersystematOttawaExecutive
airport.  Observedthatitwas “nowherenearasannoyingasIthoughtitwouldbe.”  Fivetosix
secondsoffrequencyusage.  Unlessyouhaveabunchoftrafficgoinginthere, itwouldnotbe
aninconvenience.  AnotherobservationwasregardingtheproposeddaycarecenteratShape
Corporation.  Aleftdownwindtorunway18takesyourightoverthetopoftheproposed
daycarecenterandwouldcreatenoise.   

MayorRobertMonetza: Regardingyourproposedminimumstandardsamendments, itis
advisabletoavoidspecificnumbers. Aimforgeneralstandardsthatrequireminimalspecifics,  
ensuringtheyaresufficientwithoutdetailingexactfigures.   

Adjournment7:36pm

Motiontoadjourn, Ennenga

Minutessubmittedbyboardsecretary, RichardClapp


