
thGrandHavenAirportBoardMeetingMinutesJanuary28, 2025

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollCall: RichardClapp

Memberspresent: DennySwartout, DaleHagenbuch, RichardClapp, BenEnnenga, Tricia
Harrell

OthersPresent: EarleBares- AirportManager, TomMandersheid- AirportLiaison

Guests: JenniferBares, MayorRobertMonetza, LouisLybrook, RolandAshby, DanaKollewehr- 
Asst. CityMGR, BrianUrquhart-cityplanner

FirstCalltotheaudience

JenniferBares, 14981BriarwoodStreet
Wehavethetrunkortreatandthedawnpatrolapprovedbythecity.  Ourcurrentfocus
isondawnpatrols. Weareplanningtheseactivities, includingbreakfastarrangements
andorganizingsilentauctionitems. Ifyouhaveanyconcerns, pleasecontacttheGrand
HavenAviationAssociationorme, andIwillgladlyassistyou. Wemaycollaborateinthe
futureonvariousprojects, suchasthetrunkortreateventaroundChristmas.   
ThenextmeetingisscheduledforJune7thandwillstartat8:00AM.  

Minutes:    

AcceptanceofDecember17th, 2024, meetingminutes.   

Motion:  Toapprove12/17/24minutes.   

MotionbySwartoutandsecondedbyClapp.  

Motioncarriedwithunanimoussupport.   

Newbusiness:   

ShapeCorp. DayCareCenter



ShapeCorporationiscurrentlyexploringthepossibilityofowningandoperatingalargeday
carefacilityfortheiremployees, whichhasevolvedtoincludepotentialpartnershipswiththe
OutdoorDiscoveryCenterSouthandotherlocationsanddaycares. Theyarestillinvarious
stagesofapprovalforthispotentialproject. Thefocusremainsonbalancingeconomic
developmentneedswiththerequirementsofexistingbusinessesinthearea, includingthe
airport, andsupportingthesestakeholderseffectively.   

TheOutdoorDiscoveryCenterhasappliedforseveralpermitstheybelievedwerenecessary,  
includingthosefromMDOTandtheFAA, topursuetheirproject. Thecurrentconcepthas
undergoneminormodificationsbuthasnotbeensubmittedtothePlanningCommissionyet.   

Ithasbeennotedthatbuildingproposalsdonotnecessarilyneedtoincludecertainlevelsof
noiseabatement.  TheFAAhighlightsthatnoiseisasignificantissuewhendevelopingnear
airports. Itisimportanttolimitresidentialdevelopmentaroundtheairporttomitigatenoise
concerns.   

Additionally, theplansetsa1000-footbuffer, alignedwiththelongestintendedrunwaylength.   
Therequirementisbasedontheproposed4200footrunway, whereasthecurrent3752foot
lengthrequiresa500-footbuffer.  

Thecenter'splanincludesmodificationsbasedondiscussionswiththefiremarshaltoensure
adequateaccessforemergencyservices.  

LandUse

Eachcontractwillbetailoredtotheleaseterms, includinghangarsizeandaprondimensions,  
whichdetermineleasedsquarefootage. Weneedtoestablishapricepersquarefootage,  
reviewedannuallywithinthebudget.  

Changestotheminimumstandardsmayberequired, possiblyrevisingthe60by60standard.   

Motion: ToapprovethedraftdocumentsfortheGrandHavenAirportpremiseslicenseand
developmentagreement.   

MotionbySwartoutandsecondedbyEnnenga

Motioncarriedwithunanimoussupport.   

SayWeatherSystem

Currently, weproposeabudgetof $15,000.  Ourfinancescanaccommodatethisexpenditure,  
anditisrecommendedtoincludethisamountinthe2025-2026capitalbudgetforthepurchase
ofaweathersystem.  



ThereisaconcernaboutSayWeatheroperatingonthesamefrequencyasUnicomtraffic,  
potentiallytyingupthefrequencyfor10-15secondswithweatherupdates. Thisminorpoint
aside, theproposed $15,000expenditurecoversacommerciallyavailableweathersystem,  
primarilyconsistingofsensorsfromDavis. Thekeycomponentisthecommunicationsystem.  

Regardingthefrequency, thereisaneedtoconsiderwhetherwerequireanadditional
frequencyorifwecancontinueusingourstandard122.7frequency. Itisessentialto
investigatethefeasibilityofobtaininganotherfrequencybeforedeciding.   

FurtherdiscussionsarerequiredtoaddressconcernsaboutoperatingonthesameUnicom
frequencyandthecalibrationcostsassociatedwithbarometricpressuresensors. Thereisa
potentialliabilityissueifincorrectbarometricpressurereadingsareprovidedduringaircraft
landings. Alternativeoptions, suchasexcludingcertainfeaturesforareducedprice, shouldbe
explored.  

Thebudgetfor2025-2026needstobesubmittedtothefinancedepartmentsoon, hencethe
urgency.  Thecapitalbudgetperiodstartsinmid-2025 (June-July), providingsometimefor
furtherdiscussionsanddecisions.  

Motion: Toinclude $15,000forpurchaseofaweathersysteminthe2025-2026capitalbudget

MotionbySwartout, secondedbyHarrellontheconditionwehavefurtherdiscussion.   

Motioncarriedwithunanimoussupport.   

OldBusiness:  

None)  

Airportmanagerreport:   

Projects

Hangardoorsofftrack
Runway18/36rehabilitationproject, proceeding, workexpectedtobeginthissummer.    
100LLFuelpumpisoperational
ReplacementofCRowhangar.   

Safety & Security



Nonoisecomplaints, nowildlifereports.   
ReplacementorangeballsorderedbytheBLP, tobeinstalledshortly.   
1Notams
Snowplowingbeginsat3amwhenneeded, crewhasradiostunedtoUnicom, but
cannothear.    

AirportOperations & Activity

105logentries
Fuelsalesaverageforthistimeofyear
FuelSaleswere121Gal. 100LL, 80Gal. JetA
58Aircrafthomebasedonthefield.    
Workedon0aircraft, noflightinstruction
WaterpipeintheMXhangarfrozeandburst.   
Hangarsarefullyoccupied
Afewmorehangardoorrollerproblems
39peopleareonthehangarwaitinglist, butitisestimated6to10arereadytomovein.   

AirportFacilities

n/a)  

AirportLiaisonReport:  

Accountsreceivableover30days, goodshape.  

Prein & Newhofcost $43,500

AirportCashbalance: $381,359.19

Receivableslookgood

Budgetlooksgood. Ontrack.   

SecondCalltoaudience:  

RolandAshby, 15003RiverPlace, GrandHaven.    



YoucanpullweatherdataforyourflightfromplatformslikeForeflight, evenifitisnot
available.  Electronicweatherdataisaccessiblethroughwebsites, thoughitcostsaround $800
annually.  However, wemustuseofficialweatherinformationtodeterminelandingconditions
accordingtoregulations. Theoptiontoturnoffthebarometerexists, andthereisalsoa
15,000versionthatincludescloudinformation. Ibelievethiswillenhancesafety, especially

duringnightlandings. Thankyouforconsideringthismatter.  

Adjournment6:45pm

Motiontoadjourn, Swartout, Hagenbuch

Minutessubmittedbyboardsecretary, RichardClapp


