
GrandHavenAirportBoardMeetingMinutesDecember17, 2024

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollCall: RichardClapp

Memberspresent: DennySwartout, DaleHagenbuch, RichardClapp, BenEnnenga, Tricia
Harrell

OthersPresent: EarleBares- AirportManager, TomMandersheid- AirportLiaison

Guests: JenniferBares, RolandAshby, DougFurton

FirstCalltotheaudience

DougFurton- Wouldliketheboardtoapproveanewandaccessibleweathersystem.  

Minutes:    

Motiontoapprove11/26/24minutes. MotionbySwartoutandsecondedbyClapp.  

Newbusiness:   

LandLeaseproposal: Revieweddraftpagebypageandaskedquestionsoftheairportmanager.   
Forwardedtocitymanagerandcityattorneyforreview.   

Feescheduleforhangars, due1/10/25, discussionbyTomMandersheid.  

Aweatherreportingsystemdiscussed, mustbeinnextyear’sbudgetwhichisduemid-January
25.   

OldBusiness:  

Airportmanagerreport:   

Projects

Hangardoorsofftrack



Snowplowingunderway
100LLFuelpumpisnotfixedyet, lengthydiscussionbyChairmanEnnengaandManager
Barestoreplacemotherboardsinternallyonfuelpumps.   ClappandSwartoutopened
discussiontobuynewfuelpumps.  $65kwouldberequiredtopurchasetwonew
pumps.  DecisiontobemadeattheJanuarymeeting.   
DaycareCenterbeingplannedbyShape.  Requestingspeciallanduseonairportowned
property.  Uptoonehundredkidsandonehundredparkingspaces.  MDOThas
providedguidancetonotdothis.  PublichearingTBA.    

Safety & Security

Nonoisecomplaints, nowildlifecomplaints
Cityhadadeercullingexpertreviewtheairportproperty

thThreeorangeballsmissingonhighvoltagepowerlinesat160 avenue.  BLPhasbeen
advised, theysay “wewillgettoit”, noupdate, nochange.   
2Notams

AirportOperations & Activity

GamiFuelismovingforwardafterAOPAreview.  Cirrusaircraftwillnotwarrantyits
aircraftifGamifuelisused.   
165logentries
Fuelsalesaverageforthistimeofyear
FuelSaleswere348Gal. 100LL, 0Gal. JetA
58Aircrafthomebasedonthefield.    
Workedon3aircraft, noflightinstruction
Hangarsarefullyoccupied, somehangardoorproblems
Runwayedgelights

AirportFacilities

n/a)  

AirportLiaisonReport:  



Accountsreceivableover30days, goodshape.  

AirportCashbalance: $374,737.73

Budgetlooksgood. Ontrack.   

SecondCalltoaudience:  

RolandAshbyappreciatestheboard’sengagementwithissuesspecificallyforthenewfuel
pump.  Haveafundraiserforanewweathersystem.   

Adjournment7:16pm

Motiontoadjourn, Clapp, Swartout

Minutessubmittedbyboardsecretary, RichardClapp


