
GrandHavenAirportBoardMeetingMinutesSeptember24, 2024

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollCall: RichardClapp

Memberspresent: DennySwartout, DaleHagenbuch, BenEnnenga, RichardClapp, Tricia
Harrell

OthersPresent: EarleBares- AirportManager, TomMandersheid- AirportLiaison,   

Guests: JenniferBares, TomHoward, MayorBobMonetza, DougFurton, Asst. CityMgr. Tim
Price

FirstCalltotheaudience

JenniferBaresdiscussedtheupcomingTrunkorTreateventandtheneedforvolunteers.   
thOctober26 2-4p.  11000peopleexpected.  Eachpersonrequestedtobring1000piecesof

candy.  GHAAisa501c3sosaveyourreceiptsfortaxpurposesasdonations.  616-842-4430, ask
forJennifer.  

Minutes:    

Motiontoapprove08/27/24minutes; Motionby-Swartout, SecondedbyClapp

Newbusiness: (none)  

OldBusiness:     

Landleasepresentationforcitycouncil:    
PrivateHangars- PresentationbyDaleHagenbuchandTriciaHarrell. Thisistobe
presentedtocitycouncil.    

o MentioneddifferencesbetweenT-hangarsandboxhangars.  T-Hangarsare
bettersuitedforsmalleraircraft

o Thereisaconsistentwaitinglistofpeoplecurrentlywaitingforavailablehangar
space.    

o DiscussingofMOSAIC, aprogramfromtheFAA, willcreateadditionaldemand
forhangarspace.    

o FinancingforT-HangarswillbeaffordedbyBipartisaninfrastructurelawgrant
BIFL)  



o Netrevenuefromprivatelybuilthangarswillbevirtuallyidenticaltohangars
builtwithpublicfunds.  

o Recommendingthatthecityapprovelandleasesforprivateconstructionof
hangars.    

o Termof30yearswithownershiptransferringtothecityafter30years. Dale
Hagenbuch

o Projectedrevenueof $3000/yr.  

Questions:    

Whathappenstothehangarifitfallsintodisrepair?  Ans.- Detailswillbeintheleaseand
exampleswillbetakenfromotherairportboxhangarleases.   

Whatwillbethecosttothecitytotearthemdownafter30years?  Ans.- Ifithadtobetorn
down, thatwouldmeanthatitfellintodisrepairwhichalsomeansinspectionswerenot
maintained.   

Whatisthemaxnumberofhangarsthatcouldbebuiltatthisairport?  Ans.- 25

AirportCamping- presentedbyTriciaHarrell, mentionedcompliancewithanyMDOT
requirements.  

Airportmanagerreport:   

Activity

Activityandfuelsalesaverageforthistimeofyear.  

Earlementionedfiscalperformanceof3GM.  Wearedoingquitewell.  Selling5xthefuelas
opposedto9yearsago.    

Projects

Fuelfarmupkeepmaintenancejustcompleted.    

Bluefuelbarrelsdisposedof.    

N/Srunwayrehabilitationproject:  expectingtobidoutsoon, withreturnedbidsinDecember
2024.   

Six-unitt-hangartobeconstructedonCrow.  Fullynested.   



Fall/ Wintermaintenanceitemsunderway

SnowFencereplacementpartsordered

Safety & Security

2NoiseComplaints, Sunday, 9/22/24.  Bothpartieshavebeenspokento.  

Earlehasreceivednowildlifecomplaints.  
thold) Threeorangeballsmissingonhighvoltagepowerlinesat160 avenue.  BLPhasbeen

advised.   

2Notams

Fuelsales, Operations, Activity
ndFuelsales, 2 highestfuelsales, foranymonthever.   

Fuelprices100LL & JetAarelevelingoff.    
Flightinstructionslow, 1flightinstructor.   

Fuelsales, Operations, Activity
ndFuelsales, 2 highestfuelsales, foranymonthever.   

Fuelprices100LL & JetAarelevelingoff.    

Twonoisecomplaints

605logentries

FuelSaleswere1931Gal. 100LL, 3163Gal. JetA, slightlyaheadoflastyear.  

58Aircrafthomebasedonthefield.    

Workedon4aircraft.  

Hangarsarefullyoccupiedandaddingmorepeople.  6veryinterestedparties.   

Mechanicandparttimeflightinstructoroncallandavailable.  



AirportFacilities

Maintenancehangar- Blockageinroofdrainseemstoberesolved.   

Fuelfarmfilterbeingmonitoredclosely.   

Questions:  

RichardClapp- Howwasthetaintedfueldisposedof?  EarleBares- Individualstookit.  Clapp-  
Whoweretheindividuals?  Itisrelevanttoknowwhoandhowthisfuelwasdisposedof.   
ChairmanEnnenga- Notrelevant, let’smoveon.  

AirportLiaisonReport:  

Accountsreceivableover30daysis $2269

AirportCashbalance: $349,000

FuelSales: $56,000asofSeptember18.  

HangarRent: $81,759budgeted $161,500

Wewereclosetoourbudget.  

M.A.P. MeetingwillbeOct. 9at1:30pviaMicrosoftTeamsmeeting

Secondcalltotheaudience:  

TomHoward- “Wheredowestandonbecomingaregionalairport?”  BenEnnenga- “Wearea
municipalairport” Earle- 80,000operationstobeconsideredaregionalairport.   

TimPrice- “Pleaseprovideahangarlandleaseexample.”   

DougFurton- “IagreewithRick, Iwouldliketoknowwherethefuel...” ChairmanEnnenga-  “Its
beenremovedfromtheairportandthat’sallyoureallyneedtoknow.”  “Itwillbedisposedof
properlybytheindividualsthattookit.”   

DennySwartout- “Relativetothecampingissue, atthelastmeetingwehadamotiontomove
forwardwithpermittingdatesforairportcamping.  Dowehaveauthoritytodothis?”    

Adjournment:  6:34pm

Motiontoadjourn: Ennenga.  



Minutessubmittedbyboardsecretary, RichardClapp


