
GrandHavenAirportBoardMeetingMinutesAugust27, 2024

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollCall: RichardClapp

Memberspresent: DennySwartout, BenEnnenga, RichardClapp, TriciaHarrell, DaleHagenbuch

OthersPresent: EarleBares- AirportManager, TomMandersheid- AirportLiaison,   

Guests: JenniferBares, TomHoward, MayorBobMonetza, DougFurton, Asst. CityMgr. Tim
Price

FirstCalltotheaudience

JenniferBaresdiscussedtheupcomingTrunkorTreateventandtheneedforvolunteers.   
thOctober26 2-4p.  9000expected.  Eachpersonrequestedtobring1000piecesofcandy.   

GHAAisa501c3sosaveyourreceiptsfortaxpurposesasdonations.   
rdGHAAparticipatedintheAugust3 CoastGuardparade.  

July11, 2024WorkSessionMinutes & July16, 2024Minutes:   

MotiontoaccepttheJuly11 & 16, 2024minutesbyClapp, secondedbySwartout.  Motion
carried.  

Newbusiness:   

Electionofofficers

NominationforSecretary: MotionbyHagenbuch, secondedbyEnnengaforRickClapptobe
secretary.  Motioncarried.  

NominationforViceChairman, MotionbyBen, secondedbyTriciaforDennySwartouttobe
ViceChairman.  Motioncarried.  

NominationforChairman:  MotionbyRick, secondedbyHagenbuchforBenEnnengatobe
boardChairman.  Motioncarried.  

th2025MeetingDates, the4 Tuesdayofeverymonthwiththefollowingexceptions:    
thrdo July15, 3 Tuesday

thrdo December16, 3 Tuesday



Camping- PresentationbyTriciaHarrell.  Locationdefinedonairportdiagram.  Firepit
discussed.  Proximitiestofuelnoted.    

MotiontoproceedwithpermittinganddatesforairportcampingbyHarrell, Secondedby
Clapp.  Motionpassed, 3-2

OldBusiness:     

Preparationoflandleasepresentationforcitycouncil:  Delayedduetotechnicaldifficulty.  

RecommendationonT-hangardimensions.  42’ Wide, 32’ Deep, 12’ Height.  Bi-folddoors.  Fully
Nested.  

MotionmadebyDennySwartoutandsecondedbyRickClapptosubmittoJohnVanduinanto
putaquotetogetherforafullynestedT-hangarrowtoreplaceC-rowofthedimensions: 42’  
Wide, 32’ Deep, 12’ Height.  Bi-folddoors.  FullyNested.  Motionpassed.  

Airportmanagerreport:   

Activity

Activityandfuelsaleshavepickedupoverthepastseveralmonths.   

Projects

Completedyearlyhangarinspections

Mowinguptodate

N/Srunwayrehabilitationprojectisprogressing

UpdatingthecapitalimprovementplanwithC.I.P. toincluderehabilitationofthetaxiwaysand
buildasixunitt-hangar.  

Nodeerreportsorwildlifereports.  Earlehasreceivednowildlifecomplaints.   

Safety & Security

Nonoisecomplaints

Earlehasreceivednowildlifecomplaints.  



thThreeorangeballsmissingonhighvoltagepowerlinesat160 avenue.  BLPhasbeenadvised.   

2Notams

Fuelsales, Operations, Activity
ndFuelsales, 2 highestfuelsales, foranymonthever.   

Fuelprices100LLsteady, JetAremainssteady.    
Flightinstructionslow, 1flightinstructor.   

Nonoisecomplaints

506logentries

FuelSaleswere2300Gal.  100LL, 3877Gal. JetA, slightlyaheadoflastyear.  

58Aircrafthomebasedonthefield.    

Afewhangardoorsneededrepair

Workedon3aircraft.  

Hangarsarefullyoccupiedandaddingmorepeople.  6veryinterestedparties.   

Mechanicandflightinstructoroncallandavailable.  

AirportFacilities

Maintenancehangar- Blockageinroofdrain, notyetrepairedbuthavenothadaproblemwith
it.   

Fuelfarmfilterbeingmonitoredclosely.   

AirportLiaisonReport:  

Accountsreceivableover30daysis $2269

AirportCashbalance: $332,697

Wewereclosetoourbudget.  

M.A.P. MeetingwillbeOct. 9at1:30pviaMicrosoftTeamsmeeting



Secondcalltotheaudience:  

TomHoward- “Excitingtimesattheairport.  Campingisagoodidea, soundsgreat.  New
hangarsareexciting.  WhatisthestatusoftheNo-Leadfuel.  Howmanypeoplearebringingin
theirownfuel? “  

Earle- Approximately500Gallonsisbeingbroughtinprivately.  

DougFurton- “Allinfavorofcamping, ifyouneedhelporganizing, lethimknow.  Fuelpump
Shutsoffbeforethetransactioniscomplete.  Also, thefuelpumpdoesnotshutoffwhenhandle
isreleasedresultinginspillage.    

Earle-Indicatesthatthefuelnozzleisfixed.    

DougFurton- “Thisisaconcern, ashelicopterpilotswhoareunfamiliarhavebeenobserved
spillingfuelontheirhotengines.  Concernedaboutspoiledfuelsittinginabarrelderelictafter
twoyears.  ItisstoredinabluebarrelontheNEcornerofthebarn.   OnlyhasPVCcap.  Sees
deerontherunwaynearlyeverytimeheflies.  Itisaproblem.”    

Earle- “HavenotreceivedanyreportsofDeer.”  

Doug- “I’mreportingthedeerproblematthistime”  

TimPrice- Discussedlandleasesallbeingreviewedbycounsel.  Discussedhowtopresentthis
tocitycouncil.  Offeredhisassistance.     

Adjournment:  7:07pm

Motiontoadjourn: Ennenga, secondedbySwartout

Motioncarried.  

Minutessubmittedbyboardsecretary, RichardClapp




