
GrandHavenAirportBoardMeetingMinutesJuly16, 2024

ChairpersonBenEnnengacalledthemeetingtoorderat5:31pm

RollCall: RichardClapp

Memberspresent: DennySwartout, BenEnnenga, RichardClapp, TriciaHarrell, DaleHagenbuch

OthersPresent: EarleBares- AirportManager, TomMandersheid- AirportLiasion,   

Guests: JenniferBares, MayorBobMonetza, PaulHoffmeyer

FirstCalltotheaudience

JenniferBaresdiscussedtheupcomingTrunkorTreateventandtheneedforvolunteers.  Each
personrequestedtobring1000piecesofcandy.  GHAAisa501c3sosaveyourreceiptsfortax
purposesasdonations.   

June25, 2024Minutes:   

MotiontoaccepttheJune25, 2024minutesbyClapp, secondedbyHarrell.  Motioncarried.  

Newbusiness:   

None.  

OldBusiness:     

Preparationoflandleasepresentationforcitycouncil:  

Decisionsfromboardworksessionon7/11/24:  

PrivatebuilthangarsshallmeetalltheminimumrequirementsoftheFAA, MDOTAero,  
andthecityofGrandHaven.  
Minimumhangarsizewillbe60’Lengthx60’ Depth, withminimumceilingheightof16’,  
andminimumopeningof60’ Widex16’ Height
Singlephaseelectric, meteredseparately
Interiorfloorshallbeconcrete.    
Apronshallbe60’x60’, andshallbeconcreteorasphalt
Min. lotsizeshallbe80’ Widex130’ Depth; 10,400sq. ft. total



Leasedtermsshallbe10yearswithtwoadditionaltermsof10years, orasingle30year
contract.   

Theseareminimums, yetallproposedstructurewillrequireboardapproval.   

Wearelookingat $.35persq. ft. peryr.  Thiswouldamounttoapproximately $3640goingto
theairportfundswithinthecity.   

Denny- Weshouldgivetopthreereasonswhycitycouncilshouldapprovethis.                    

Airportmanagerreport:    

Activity

Activityandfuelsalesarebehindfrompreviousyears.   

Surveyorstocomeshortlyandboringsofrunwayhavebeentaken.    

Projects

DesignstageofN/Srunwayhasbegunandisundercontract.  Surveyingshouldbecompleted
thismonth.   

Constructionofnewhangars:  Planningonteardownof “C” row.  BuildofT-hangarspending
ourreviewanddecision.  

Stumpgrindingappliedtofiscalyear2023.    

Nodeerreportsorwildlifereports.   

Summerairportmaintenanceitemsunderway.   

MDOTAeroagreeswithouropiniontomoveforwardwithrunwayrehabilitationbefore
taxiwayrehab.  Weneedtoaddthetaxiwayrehabilitationtoourcapitalimprovementplan.    

Additionalmoneymaybeavailabletouseonbuildinghangars.  

Fuelsales, Operations, Activity

Fuelsalesaregoingdownforthistimeofyear
Fuelpricesgoingupanddownrecently, 100LLclimbing, JetAremainssteady.    
Flightinstructionslow, 1flightinstructor.   



Nonoisecomplaints.  Earlehasreceivednowildlifecomplaints.   

406logentries

FuelSaleswere1449Gal.  100LL, 2417Gal. JetA, slightlyaheadoflastyear.  

58Aircrafthomebasedonthefield.    

Workedon1aircraft.  

Hangarsarefullyoccupiedandaddingmorepeople.  6veryinterestedparties.   

AirportFacilities

Maintenancehangar- Blockageinroofdrain

2hangardoorproblemsduetowindgustsandbadrollertruckononeofthehangars

Fuelfarmfilterbeingmonitoredclosely.   

Safety & Security

Earlehasreceivednowildlifecomplaints.  

2Notams

AirportLiaisonReport:  

Accountsreceivableover30daysiszero.  

AirportCashbalance: $332,697

Wewereclosetoourbudget.  

M.A.P. MeetingwillbeOct. 9at1:30pviaMicrosoftTeamsmeeting

Secondcalltotheaudience:  

Adjournment:  6:50pm

Motiontoadjourn: Swartout, secondedbyClapp

Motioncarried.  



Minutessubmittedbyboardsecretary, RichardClapp


