
GrandHavenAirportBoardMeetingMinutes,  

November25th, 2025

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollCall: RichardClapp, (boardsecretary)  

Memberspresent: DennisSwartout, DaleHagenbuch, RichardClapp, BenEnnenga, Tricia
Harrell

OthersPresent: EarleBares- AirportManager, TomMandersheid- AirportLiaison

Guests: MayorBobMonetza, SarahKallio (citycouncilmember), DerekGajdos, MikeDora
citycouncilmember)  

Summary:     
ThisdocumentprovidesacomprehensivesummaryoftherecentGrandHavenAirport
Boardmeeting. Themeetingcoveredarangeofoperational, technical, andadministrative
topics, includingweatheradvisorysystems, maintenanceupdates, reviews, and
communityengagement.  

FirstCalltotheAudience: (none)  

ApprovalofMeetingMinutes – October28, 2025

MotionbyDennisSwartouttoaccepttheminutesaspresented.  Supportby
RichardClapp.  

Motioncarriedunanimously.  

CommunitySolarProjectOverview

Theprojectaimstohelpthecitycomplywithnewstaterenewableenergylaws
passedinDecember2023.  



BLPisaheadofmostsimilarutilities, withacompliancestrategytoreachtargetsby
2035–2036.  

ProposedLocation & Rationale

Thepreferredsiteisacity/airport-ownedparceljustsouthofComstockand
168th, chosenforitssuitabilityandexistinginfrastructure (doublecircuitpole
lineforeasygridconnection).  
Thesiteisinsidecitylimits, whichavoidsextratownshiptaxesandleverages
city-ownedlandforfutureexpansion (e.g., batterystorage, training).  

ProjectDetails

Thesolararraywouldbeabout500kW, with12–15rowsofsouth-facingpanels,  
spaced15–17feetapartformaintenance.  
Theprojectisintentionallysmall, withroomforfutureexpansionifneeded.  

Regulatory & SafetyConsiderations

AllFAAregulationsmustbemet; noconstructioncanproceedwithoutFAA
approval.  
Thesiteisintherunwayapproachpath, socompliancewithairspaceandsafety
standardsiscritical.  
BoardmembersemphasizedtheneedforFAAandstateapprovalasafirststep
beforefurtherplanning.  

ProjectProcess & NextSteps

BLPisseekingfeedbackfromthreestakeholders: itsownboard, CityCouncil,  
andtheAirportBoard.  
Ifsupported, thenextstepsincludeissuinganRFPfordesign/costing, seeking
grants, andworkingoutlandlease/saledetails.  
Thegoalistopre-sellabout50% ofthepanelsbeforesigningcontracts, with
constructiontargetedtobeginbeforeJuly4, 2026.  

BoardDiscussionPoints

Theboardraisedconcernsaboutsellingairportland, preferringleasingto
preserveairportproperty.  
Safety, airspace, andlong-termairportneedswereemphasizedaspriorities.  
TheboardrecommendedmovingFAAapprovaltothetopoftheproject
checklist.  



AnnualSafety & SecurityReport- EarleBares, AirportManager

Therehavebeenno changestoFAAorDepartmentofHomelandSecurity
requirementscomparedtolastyear. Notably, weunderwentaDepartmentofHomeland
Securityinspectionandachieveda100% compliancerating, attributabletoour
comprehensivedocumentationandtherobustimplementationofoursecurityprogram.  

Wecontinuetoaddresskeysafetyconcerns, particularlyregardingtreegrowthinapproach
zonesandlocalwildlifeactivity, bothofwhicharesubjecttoongoingevaluationand
management. Additionally, werecentlyinstalledaweatherstationaccessibleviaour
UNICOMfrequency; pilotsupto34milesouthavereportedsuccessfulreal-timeweather
updatesthroughthissystem. Ourwindinstrumentsarealsofullyoperational.  

Overall, ourgeneralsafetyandsecurityplansremaincurrent, andweactivelyparticipatein
theAirportWatchProgram.  Wehaveanemergencyresponseplaninplaceandregularly
reviewed.  

Noiseabatement:  

Remainsunchangedfrompreviousyears, withnocomplaintsreceivedthispastyear—a
positiveoutcome. Ourprogram, particularlythesignage, hasprovene?ectiveasbothpilots
anddriversnoticeandrespondtoit. Whenaddressingconcernsinprioryears, informing
peopleabouttheprogramandvisiblesignageattheairporthasledtotheirsatisfaction.  

RecommendationtoGrandHavenCityCounciltoapproveJune6th, 2026, oftheDawn
PatrolOpenHousefrom8:00AMto12:00PM.   

MotiontoapproverecommendationbyDennisSwartout, supportbyRichardClapp.   
Motioncarriedunanimously.  

RecommendationtoGrandHavenCityCounciltoapproveOctober24, 2026, Trunkor
treatwithairplanesfrom2:00to4:00.  

BoardDiscussion:   

thToaddresstra?icissueson168 andComstock, weneedtocoordinatewiththe
DepartmentofPublicSafetyaheadoftime.    



An “AirBoss” wassuggestedforcoordinatingairtra?icandskydivingactivities.  

MotiontoapproverecommendationbyDennisSwartout, supportbyRichardClapp.   
Motioncarriedunanimously.  

RecommendationtoGrandHavenCityCounciltoapproveMDOT-AeroGrant2026- 
0052fordesignofuptoSixThangersintheamountof $63,000.   

MotiontoapproverecommendationbyDennisSwartout, supportbyRichardClapp.   
Motioncarriedunanimously.  

RecommendationtoGrandHavenCityCouncil: ApprovethePreinandNeuho?  
engineeringcontractfor $8,000toidentifyandtagtreesintheEastapproach

BoardDiscussion:  

Whyarewespendinganother $8,000, what’sdi?erentnow?  Theneedisto
identifywhichtreesareonourparcels. Previously, weonlyhadrawdataorimages; we
didn’thavepreciselocationsforeachtree. Therearesomefeatureswecanspotvisually,  
butfortheEastapproach, visual fromdrawingsisn’tenough.  

MotiontoapproverecommendationbyDennisSwartout, supportbyRichardClapp.   
Motioncarriedunanimously.  

OldBusiness: None

AirportManager’sReport

Overall, activitylevelsforthisperiodwereconsistentwithhistoricalnorms. We
experiencedanincreaseinfuelsalesofapproximately300to400gallons, attributableto
theTrunkorTreatevent. Thisresultedinaroughly10% uptickcomparedtopreviousyears.  
Seasonalfactors, suchasweather, hadvariablee?ectsonoperations, leadingto

inmonthlyperformance.  Nevertheless, year-over-year showaslight
overallimprovement.  

OurnewlyinstalledweatherstationisoperationalandcanbeaccessedviaUnicom
frequency122.7. Reportsindicatethatthesignalhasbeenreceivedupto34milesaway,  



without interferencereportedfromotherairportsoperatingonthesame
frequency.  Occasionaloverlapoccurs, similartoinstanceswithrunwaylightingactivation.  

Aswinterapproaches, preparationsforsnowremovalareinplace. Snowclearingbeginsat
3:00AMwhenaccumulationreacheshalfaninchorasconditionsrequire. Thecity’s
maintenanceteamtypicallyclearsrunwaysby9:00AM, withallsurfacesaccessiblebythe
afternoon. NoticetoAirmen (NOTAM) willbeissuedasneeded.  

Safety, security, andnoiseabatement

Constructionneartheairport, suchasrecentcraneusagebyVillageGreen, mustadhereto
FAA requirementsundertheTallStructuresAct.  

Wildlifemanagemente?ortscontinue, withtworecentbirdstrikesinvolvingsparrows
resultinginnoaircraftdamage. EmphasisremainsonminimizingwildlifepresenceperFAA
recommendations.  

Orangepowerlineballshavebeenreplaced.  

MajorProjects

DesignhascommencedfortheCRowhangar, fundedthroughairportinitiatives.  
Applicationshavebeenmadeforavailablegrants, includingonefor $83,090.  

Operations & Facilities

Therearecurrently58aircraftbasedattheairport, withcontinueddemandas ina
growinghangarwaitinglist. Fuelpricesremainstable, thoughJetApricinghasseena
modestincreaserelativeto100LL.  

TreeTrimming

Weareproceedingwithourplannedapproachtreetrimmingproject, anticipatingits
completionaroundmid-December, exceptforsometasksremainingontheeastside. The
statelicensingprocessisunderway, allowingustobeginworkattheendsofthenorth- 
southrunway. However, todoso, wemustremovethe “circletoland” “Wedonothaveto
removethecircletoland, butitwouldbeprudenttoremove.  MDOThasrequestedwe
removeitinordertocomplywiththestateapprovedapproachobstaclerestrictions.” -Earle
Bares, AirportManager.   

Question, byHarrell: Didwedecidetoremovethecircletolandapproachlimitation.   
Earle: Prudenttopursuethis.  Inprocess.  Amendminutestoreflectchangeto “must”  
regardingcircletoland.    



provisionfromtheRNAVapproach. Documentationregardingthisadjustmentisprovided
attheendofthisreport. CoordinationwiththeFAAhasbeennecessaryduetoprocedural
requirementsconcerningapproach andweareawaitingfurtherguidance.  

Treeremovalprojectsassociatedwithapproachzonemaintenancecontinue, withquotes
obtainedforlaborandnoplansforadditionallandacquisitionunlessnecessary, dueto
highcost. Runwayapproachesarebeingreviewedtoensurecompliancewithbothstate
andfederalstandards, andexistingobstacles, particularlytrees, arebeingsystematically
addressed.    

AirportLiaisonsReport- TomMandersheid

Wecurrentlyhaveacashbalanceof $433,000. We'llneedtoretainabout $200,000for
operatingrevenue, primarilyforfuelandongoingexpenses. We'vediscussedbudgetneeds
withboththeassistantcitymanagerand director, especiallyregardingtree
managementprojectsthatweren'toriginallybudgeted. Thisyear, $25,000isallocatedfor
treeremoval, butthat'sinsu?icient.  TreeremovalfromtheWestandSouthapproaches
requires $11,000, andtheEastsidecouldexceedthepreliminary $34,000estimate,  
potentiallyreaching $40,000. Thesecostsareourfullresponsibilityandneedprompt
attentiononcewereceiveanswersfromMDOT.  Meanwhile, thenorthapproachnearthe
trailerparkcostus $2,700.  

Thangarfundingof $63,000wasapproved, withgrantapprovalreceiveddespiteprovisional
licensestatus.  Mayoralandcouncildecisionsonthisandan $8,000itemarescheduledfor
theDecember15thCityCouncilmeeting.  TheairportboardmeetsDecember16that5:30
PM.   

Receivablesover90daysareminimal ($15). The18/36runwaycontractissigned, work
beginsearlyspring.  

SecondCalltotheAudience

MikeDora:  Thankyou, RobandDerek, forpresentingandkeepingusinformed. Ialso
appreciatetheboardmembersforpreparingthoughtfulcommentsandfacts. Iagreewith
DennythatFAAandMDOTapprovalisoneofthenextcrucialsteps, asfurtherdiscussion
won'tmatteriftheyrejectit. Thankyouallforyourtimeande?ort.  



Adjournment

Therebeingnofurtherbusiness, themeetingwasadjournedat7:12pm.  

Respectfullysubmitted,  

RichardClapp

AirportBoardsecretary


