
GrandHavenAirportBoardMeetingMinutes – August25, 2026

Meetingcalledtoorder (Chairman) 530pm - RichardClapp

RollCall (Secretary):    

MembersPresent: RichardClapp, DennisSwartout, TriciaHarrell

Absent: DaleHagenbuch

OthersPresent: EarleBares (AirportManager), TomMandersheid (AirportLiaison)  

Guests: MayorBobMonetza, RolandAshby, JaredBennes, JamesHagen, BenEnnenga,   

Agendaapproval: Clappmakesmotiontoaddsolarpanelupdatetoagenda. Swartoutseconds.  Motion
carried.  

Firstcalltoaudience:   

JimHagen: (400Lake) Bringsattentiontoplansfora25mwpowerplantatnewlypurchasedBLPproperty
14600168Ave, GrandHaven.  ThisonewillbetwicethesizeoftheoneproposedatHarborIsland. Eachof
the10engineswillputout3500hp, and1500acfm. Concernsabouthightemperatureofoutput/ watervapor
approx750degreesF), condensation, impactsonaircraftandskydiveoperations. Requestsaresolution

fromairportboard, requestingthatdetailedstudiesaredonetoassessimpacts. PointstoBLPmeeting
packetpresentationformoreinformation.   

BobRivard (16241GrandPointCourt) – speaksonthebenefitofSayWeatherandwinddirection/speed
accuracyasaIFRpilot. Systemseemsreliablebasedonresearchfromcompanywebsiteandconcurrence
withairportmanager. Regularaccuracycheckswillensureaccuracyovertime. Pilotswillfindbenefitof
havingwinddirection/speeddespitesomeotherconcernswithlighting, etc.   

RolandAshby: (15003RiverbluffPL)  Final2026EAAYoungEaglesrallywillbethisSat, 115kidssignedup, 6-7
aircraftparticipating. AlsospeakstothebenefitofSayWeatherandwouldliketohaveitoperationalthis
weekendandinthefuture.    

ApprovalofMay26 AirportBoardMeetingMinutes: Swartoutmotion, Harrellsecond, motioncarries

NewBusiness: none

OldBusiness:  SayWeatherFunctionality (RichardClapp)  

Hangardoorsplanonrepair (EarleBares)  

SayWeather: ClappdiscussesgoodaccuracyofSayWeatherstation, whichhasbeencomparedto
RadioShackweatherstationandtheskydiveweatherstation (bothunofficial). Clappwouldliketosee
SayWeatherpublishedpublicly, disclaimercanbeincludedaboutitbeing “SayWeather”/unofficialweather
toprotectCityfromliability.  EarlediscussesthenotesintheAirportManagerReport. Legaltosend
informationoverunicombecauseitisanapprovedunicom. NoofficialpolicyfromMDOTAeroonthesekinds
ofweatherstations. However, MDOTstatesthattheywillnotputunofficialweatherstationsintheairport
directory. Clapp: canweaddittofederaldocumentation? Doesthestatehaveanysayinthis? Earle: yes,  
andthatispartiallyduetoourfederal -> statefunding. Thequestionwehaveistheplacementoftheweather
station- appliesregardlessifofficialFAAweatherstationornot. Thereareseparate/multipleissueshere, and
themainoneiswehaveequipmentthatreportswinddirectionandspeedandwearenotreportingit. Harrell:  
Wehadabunchofissuescomeupallatonce. Itwasinsinuated, directlyorotherwise, thatanaccidenthad



occurredthatinvolvedSayWeather, anditwascomingintoquestion. Weturneditofftoeliminateliabilityto
thecityfornow. Welookedintotheissuewiththelights, anddeterminedthatthepilotcouldfigureouthow
toturnthelightson, accuracyseemstobefine, andthelastissueisthatyou (Clapp) wouldliketoseeit
published. Wedidnothaveenoughinformationtomakeadecisiononallofthoseissuesbutwehaveworked
throughthemoverthemonths. Clapp: Doyouthinkwecouldpublishitwiththedisclaimer? Harrell: What
wouldyouliketoseepublished? Clapp: I’dliketoseetheSayWeatherinformationonhowtooperateitbe
publishedintheAFD/supplement. Earle: Showmeoneexampleofwhereithasbeenpublished. Clapp: I
don’thavethatinformation, butwhynotbetheleadonit. Swarthout: Whatisthepurpose? Theliability
question? Clapp: Ithinkthat'swhatwearedealingwith. Harrell: Ifthisisnotpublished, whatisthenon- 
desiredenstateforyou? Clapp: Whywouldwespendthemoneyonthat? Thegreatergoodhasbeen
evidencedbythepilotswhousethisairport.  Thereisagreatergoodinhavingitpublished, putthedisclaimer
in. LetpeoplemakethedecisionpertheFARsandtheresponsibilityonthepilottolandoruseitintheirpre- 
flightplanning. Harrell: thereisadifferencebetweenASOS/AWOSandSayWeather, andthatswhyitsnot
published.  RefersalsotoFAAJO6560.20Cforsiting.   Clapp: wewanttomakethefunctionalityofitknown.  
Earle: Otherairportsputitonthebulletinboard. NoonecanshowmeoneexampleofSayWeatheris
officiallypublishedinaFAAdocument.    DiscussiononOttawaExecutiveAirport (privatelyowned/public
use)  Z98hasitontheA/FDpageinForeFlightbutnotontheofficialFAAchart. Clapppushestoget
SayWeatheronofficialpublications. Earle: mainquestionisdowewantitontoprovidewind
speed/direction. Clapp: anyotherdiscussion, I’dliketomakeamotion. Harrell: Whichone, doyouwantto
turnitbackon, ordoyouwanttohaveitpublished? Canwedotwomotionssowecanturnitbackon?      
Clapp: makesamotiontoturnitbackon.  Harrellseconds. Swarthoutwillvoteyes. Motioncarries.    Clapp:  
secondmotion: shouldwepublishtheSayWeatherinformationsothatpilotshaveaccesstoitinthefederal
facilitiesdirectory, alsoknownasthechartsupplement? DoIhavesupportforthatmotion?  Harrell: canwe
getmoreinformationfromMDOT?  Clapp: wecancontinuediscussing, whatmoreinformationcanweget
fromthisEarle? Earle: theywillnotauthorizeit. Manderschied: Whohaveyoubeenspeakingto?  Earle:  
multiplepeople, butMike.  Mandersheid: heisn'ttheadministrationthatmakesthedecision, heistheguy
whoworksonit. I’dsaywhatyoudoistrytopublishitandiftheysayno, youhaveyouranswer. Clapp: agree.  
Swarthout: askthequestionsonwhattheywoulddo , bemoreproactive. Clapp: I’dliketochangetochange
themotiontogotoMDOTandaskthemwhattheywoulddoifweattemptedtopublishthis. Harrell: canI
readyouwhatZeelandhas? Itsnotontheofficialfederalcharts, butthisisintheA/FDpage (onForeflight): 4
clicksonCTAFforwind, tempandaltimeterinformation (Iknowwedon'thavealtimeter). Whatwouldyou
liketoseewordingwiseifwepublishedit? Clapp: windandtemperatureattheveryleast.  Harrell: asfaras
thedisclaimerwhatwouldyouliketosee?      KevinJarchow (201SBeaconBlvd) offersthatWisconsin’s63C
airporthasweatherinformationontheirforeflightpageweathertab, andliststhattheinformationisprovided
bySayWeather. Clapp: MotionshouldbechangedtoaskingMDOTtoprovideinformationas tohowthey
wouldapproveordeny3GMtryingtopublishSayWeatherinformationintheAFD.  Earle: We’llcheckon
furtherdetails. MeaningnotjustMDOTbuttheFAA. AsairportmanagerIamgoingtohavetosay “noIdon’t
thinksobecauseIdon’thavealltheinformationtomakethatdecision.”  Clapp: Itisincumbentonthepilot
tohavealloftheinformationrequiredtodetermineiftheyshouldlandsafelyattheairport. Earle: any
weathersystemhastomeettheFAArequirementsforsitingthesystem.   Clapp: areyousayingweneeda
certificationfromMDOTtosetupthesystem?  Mandershied: IfSayWeatherisoutsellingthisequipment, it
hastobesomewhatFAAapproved, doesn’tit?  Earle: No.  Harrell: 63Chas “SayWeather” inforeflightbut
notinstructionsonhowtouseit. ProposesaddingtheSayWeatherinformationtoForeFlightfor3GM.    
Clapp: revisesmotiontopublishSayWeatherinForeflightandaddaremarkinForeFlightforinstructionson
howtouseit. Harrellseconds. Motioncarriesunanimously.        
SwarthoutnotesthatwehavelearnedalessononduediligencewhenpurchasingSayWeather.   
Earle: requestsawrittenrequestforverbiageonwhatshouldbeaddedtocomments, viachairman.   

HangarMaintenance:  Earle: Weneedtolookatallaspectsofhangarmaintenance - floorsdoorsetc
Wentthroughhangarsandlisteditemsthatdefinitelyrequireattentioninadditiontorollersandguidesand
tracks. Intheprocess, wehaveidentified $366kworthofmaint. required.   



Mandershied- whatispriority? Earle: rollers. Mandershied- haveyoulistedinorderofmost - least
important?  Earle: AppendixAhastheestimatedcostsinorderofpriority.   
Problem- wehaveadoor/hangar. Weknowweshouldreplacealloftherollersforsure, andwehavetrack
problemsbelow, soweneedtoreplacehalfoftheguides. Whatwedon'tknowisthestraightnessofthe
hangars. Thoseitemscanbecontributingpartoftheproblemtothehangardoorissues. Groundheave, track
crooked, hangarroofsagging, etc. Sowedon’tknowthosethingsandwewouldhavetogetacontractorinto
lookatwhattheproblemsmaybe.   
Mandershied- canyoupickahangarrowtostartwith? Youcan’ttackleitallatonetime. Clapp: Weshould
workonthehangarsthatareindecentshape, Crowisgoingtobetorndown.    
Earle- Arowisouroldesthangarandhas9aircraft.  Mandershied- isitworthputtingmoneyintothose
hangars?   Earle: Yes ClappverifiesthatBrowcannotcurrentlybeusedforaircraft, andsuggestsprioritizing
newerhangarmaintenanceandputitupforbid.  EarlegivesexamplethathangarD5has8rollersinitandwe
have5instock. Buttherollersmayormaynotbeuseableforthathangarbecausetheyweredesignedfor
hangarsinG/Hrow, slightlydifferentdimensions.    EarlesaysthebiggestpriorityisreplaceALLtherollers.  
Harrell: whereisthepointofdiminishingreturnsforreplacingallrollers/doorscomparedtolifetimeof
hangar. Comparedtobuildingnewhangars. HowlongcanwekeepAandBrowgoing? Isitworthputting
moneyintothose? Earle: yesitisworthit. Clappmentionsairportfund.  Mandershied: remindsabouttree
removalcosts. Swarthout: wearegoingtohavetoputthisinascheduleforyearsdownthelineinsequential
orderofneedsbutstillleavemoneyforemergencyandregularmaintenance.   Clapp: 25% ofthehangarsare
usedforstorageinsteadofaircraft. Mandershied: recommendsstartingwithRowD. EmergencyfundforA.    
Earle: Drowistheoldest “good” hangarbesidesArow, butAisprettyactivewithairplanes.  Harrell: (gives
examples) shouldweprioritizecriticalcomponentsandmajorproblemsoverspecificrows? Keepthehangar
inuseableconditionforthetenantandnoleakyroof.  Earle: contractorsarecomingintogatherinformation
Mandershied: recommendsusingPreinandNewhof. Swarthout: uptoEarletotaketheinformationand
breakitintosegmentsandmakearecommendationbasedonknowledgeandexperience.  Thengetpricing
andmakeastagedapproachover3years, withextramoneyforemergency. Earleagreestodothatreportfor
theSepmeeting. Harrell: recommendswefocusonfunctionalityofthehangarfirst.   

SolarUpdate: Harrell: IreceivedaBLPpamphletwithmyelectricbillsolicitingcommunitysolar
participation. TheFAAobstacleevaluationsitelistedtheproposalasterminated. Unfortunatelyitsoundslike
weputalotoftrustinBLPtodotheirduediligenceastheypromisedtheywouldattheCitycouncilmeeting
tosubmittheappropriatestudiesandrequirementswiththatrequestanditsoundsliketheydidn’tdoanyof
that. Theyjustsubmittedtheirproposedbuildingsite. Theyalsodidn’tseemtoarticulateverywellthatitwas
onairportgrounds. TheFAAterminatedthestudyduetowhatlookstobelackofinformationbecausethey
didn’tdothosethings. Itappearstobeduetolackofprovidingtheinformationrequired. Theywentahead
andproposedandrequesteditwithoutprovidingalot, Iwontsayall. Butalotofthestudiesthatweexpected
themtodoandsubmitwerenotdone. Clapp: isthereanythingthatweshouldbedoingasanadvisorytothe
citycouncil?  Harrell: Manycitycouncilmemberscameheretohearfromusdirectly, whichIrespect. We
wereatdifferentpointsintheprocessforsomeofthosemeetingsanddiscussions. Whatitcamedownto
was, whatarethegrantassurancerequirementsinordertoevenmakethisproposalwiththeFederal
Government. Wenotedthatinthepast, ourCityhasbeenreprimandedforimproperuseandimpropersale
ofairportlandandwedon’twanttocontinuethattrend. Ihadmanydesiresfortheagreementthatthecity
votedtoapprove. Ithoughtthatagreementwasseverelylacking, nottheleastofwhichwasthatitwas
proposedasaneasementinsteadofalandlease. Itcan'tbeaneasement. Iwouldlikeforthecityattorney, or
whoeverisproposingthesethingstounderstandwhattherequirementsare. Thatagreementwasseverely
lackingandI’mdisappointedthatthecitycouncilvotedtoapproveitwithoutknowinghowtrulylackingit
was, partiallyduetothefactthattheairportmanagerandchairmanwerenotallowedmorethana3minute
sayatatthatmeeting. ThepresentationbytheBLPcouldhavegoneonfor45minuteswithnoforumbesides
justbeingamemberoftheaudiencetocontributetothatconversation. IwouldlikefortheBLPreachoutto
theairportmanagertokeephimapprisedofsubmissionstoFAA/MDOTAeroandtohonorwhattheysaid
theywoulddo. Swarhout: Ithinkyou’remakingsomeassumptions.  Harrell: ItalkedtotheFAApersonally.   
Swarhout: theysentitbacktothem, theballisinBLP’scourt. TheycaneitherdowhattheyFAAsaysthey
didn’tdoandresubmitiftheywanttopursuetheproject.  Harrell: myproblemisthatwetrustedBLPtodo



whattheysaidtheyweregoingtodoandtheydidn’tdoit.  Swarthout: you’remakingagrossassumption. If
itstrue, thanIguessBLPwillbackaway.  Harrell: Iseethepamphletinmybillsolicitingparticipationthe
samemonththatitwasterminated. Swarthout: Factuallythatmaybecorrect, beyondthatitdoesn’tsaya
lottome. Harrell: tomeitdoesn’tsitwell. Idon'thaveanupdate, I’dliketoknowifyou (Earle) havebeen
contactedsincethepresentationtocitycouncil. Earle: No. Clapp: doyoubelievethatweshouldasktheBLP
tokeepusadvisedoftheprogress.  Harrell: Idon’tsupposetheyhaveanobligationtobutI’dlikeit. Clapp:  
thinkitwouldbegoodtohavefromBLP, perhapswecouldaskRobShellytocomeback. Harrell: hehasno
obligationto, wecouldrequestanupdate, I’dbefinewithanemail. Clapp: Citycouncilneedstoknowwhere
thisstandsattheBLP.  Harrell: thesewereourconcernswhenwediscussedthisprojectandpartofwhywe
recommendedno - itdidn’tmeettherequirementsforlandusageaccordingtothedefinition, andinorderto
continuetheproposaltotheFAAandMDOT, therewasalistoflike13requirementsanditdoesn’tsoundlike
thosethingsweredoneafterwewereassuredthattheywouldbedone- theCityCouncilwasassuredthat
thosethingswouldbedone, andtheyweren't.    

AirportManagerReport: (Earle) Applicationsthatweresentinforstatelocalgrantprogram- SOM
Aeronauticsgrantedusover $91kforairportmaintenancesuchasREILS, painting. N/Srunwayrehabproject
hasbeencompleted. Julywas2ndhighestmonthoffuelsalesandthecity’s25/26FYendedwithrecord
gallonsoffuelsales. Discussedthisyear’scompletedprojects.  Threeyearpavementinspectioncompleted,  
shouldseeresultsinapprox1year. Overallratingswereencouraging.   
Inadditiontopossiblesolarpanelproject, thereareotherobstructions/projectsbeingproposed. Discussed
HarborTransitBuilding (cranelifts), house, poletotheeast, andpowerplant.Harrellquestionsone
additionaltowerfromtheFAAobstacleassessmentwebsite, pendingfor199fttall.   
Anyproposedstructuresonorbyanairportthatexceedstheratioof100:1needstobereportedtotheFAA.  
TownshipandCityneedstobeawareofthosesituations, Harrell: howstherelationshipwiththem? Who
typicallycontactsyouwithproposalslikethis? Dothetownship/citytypicallyseekinformationfromyou?  
Earle: IwentovertothehousebecauseIsawsomethingwasbeingbuilt. Harrell: howcanweincreasethe
communicationbetweenthosewhoareapprovingtheseprojects &permitsandyou, makingsuretheyknow
theyhavetosenditup. Itsluckythatyousawit, butifyouhadn’thowwouldyouhavefoundoutaboutit?  
Whyarepeoplenotsubmittingthose? Whereisthecommunicationbreakdown, isthereeducationthat
needstooccurwithintheCitystaff? Soundsliketherewereafewinstancesofthatthisyear. Doyouhaveany
suggestionsabouthowthatcouldbeavoided?  Earle: GrandHavenTownshiphasbeendoingaprettygood
job. TheycalledmeaboutthehousethatisbeingbuiltanddidnotissuethepermituntiltheygottheFAA
documentinhandandcalledtoconfirm. HarborTransitdidthesamething. Possiblepowerpeakingplant
locatedonthepropertyadjacenttotheairport- wehaveheardnothingonthat. Mandersheid: mightbeinthe
earlystages, itwasjustreleasedtothepublictheothernight.   

July11thYoungEagles91kidsin7aircraft, inadditiontothe110atDawnPatrol (whichbroughtanestimated
300peopletotheairport). SkydiveGHreportsthisisoneoftheirbestyears, andisindicatedbythefuelsales
forJetA. MOSAIC, specialairworthinesscertification. MayincreasedemandforGAandpossiblynewhangar
demand. In10years, airportactivitywasup.  Harrell: wastheremoreinterestinbuildinghangars? Earle:  
Yes. Biggestconcernwasbeingthefirsttobuildandthecostofutilities , etc.  Mayorsignedtheprovisional
license.   

AirportLiaisonReport: Mandersheid: Cashinhand $427,804.23, $200pettycash, accreceivable: 4684.  
Goodbalancebuteastapproachishangingoverourhead. Stategrantthatwegotfor91k, itsapproved
locallybutwearestillwaitingforanemailonit, andthenEarlestartstheprocess.  Hangardesignis
somewhatstarted, notlikeasfarastheythoughttheywouldbe. Thingsarebusywiththepeopledoingour
tasks.   

Secondcalltotheaudience:  



KevinJarchow (201BeaconBlvd.) MCCcodedefaultingto "other”, thereforenopointstocreditcard
company. CanbefixedbytalkingtotheTerminalPaymentprocessortochangedefaultcodecategorycode
5599aircraftservices, or5541/5542.   Second: distrustingissue- billing - gotbillfromcityofgrandhavenbut
whenbillwasreceived, wewereinstructedtopaywithin7days. Notinkeepingwithnormalpayment
principles. Normally30daysfromreceivingtopaywithoutpenalty.  (JuneBill).   (MandersheidnotesthatFY
affectsthismonth’sbillonly)  

BenEnninga: (14315Briarfieldlane) CommunitySolarProject, andtheagreementbetweenCityandBLP,  
doesthathaveadeaddate? Iftheydon’tdoitbyacertaintime, isitdead? Mayor: no.  Enninga: sothiscould
behangingoverourheads2027, 2028? Mayor: therealisticansweristhattheBLPisnotgoingtopursueit.  
Wegavethemtheopportunitytogoaftertheapprovalandiftheycan’tgetit, theyhaveatimewhereifthey
runoutoftimetheywillnolongerbeinterestedinpursuingit. Estimatedbytheendoftheyear, theywould
liketoknowifthereisgoingtobeaproject. WithoutpermissionfromtheFAA, theprojectwon'tproceed.   
Enninga: sotheycouldpursueitinto2027. Mayor: theycouldpursueittiltheyear3000, butIdon’tthinkthey
will. Theyarenotinterestedindoingthat, theyarearealisticbusinessoperationaswell.   

MeetingAdjourned (Chairman) Clappmotionstoadjourn706pm,  Swartoutseconds. Motioncarries.   


