
GrandHavenAirportBoardMeetingMinutesApril25, 2023

ChairpersonBenEnnengacalledthemeetingtoorderat5:32pm

RollcallbyboardsecretaryRichardClapp.  Memberspresent: BenEnnenga, RichardClapp,  
Hagenbuch, DennySwartout, Kostamo (excusedabsence)  

OthersPresent:   

TomMandersheid, CityLiaison

EarleBares, AirportManager

Guests: RexSlingerland, MarkLynn, HaileyGwinn, TomHoward

FirstCalltotheaudience: (None), EarleBaresdiscussedGrandHavenAviationAssociation,  
thGHAA), activities.  Openhouseflyinandairpark75 anniversaryJune3, 8a–2p, Trunkor

TreatOct. 28@2p-4p.  DiscussedhavinggravellaiddownatfieldparkingexittoComstock.  

BoardMinutes:   

ApprovalofMarch28, 2023minutes

MotionbySwartoutsecondedbyClapp.  Motioncarried.    

Newbusiness:  

MotionbyEnnengatoapproverecommendationtotheCityofGrandHaventoapprovethefive
yearcontractrenewalofSkydiveGrandHaven.  Clappsuggestedgivingagraceof60days
noticepriortoterminationofthecontract.  Mandersheid, statesthatthecontractiswrittento
beterminatedatwill.    

HaileyGwinnaddressedtoboardtodiscusscompromiseofchangingthepositionofthe
shippingcontaineroutsideofSkyDiveGrandHavenaswellaspaintingit.  Haileyindicated
payingfortheoccupiedspaceoftheshippingcontainer.    

Airportmanagerhasfairmarketvalueinmindforthespace.   Discussionensuedregardingthe
shippingcontaineratSkyDiveGrandHaven.  TomMandersheidsuggestedHaileyGwinngo
aheadandpaintthecontainer.  ChairmanEnnengamadeamotionthatSkyDiveGrandHaven
movetheshippingcontaineruptothesideofthebuildingalignedwiththerearedgeofthe
building, paintitthesamecolorasthehangar, andletthemhavethatspaceforfree.  Swartout
offeredanamendmenttothemotionregardinghavingafeefortheuseofstorageunitspace.    

Motion:  SkyDiveGrandHaventomovetheshippingcontaineruptothesideofthebuilding
alignedwiththerearedgeofthebuilding, paintitthesamecolorasthehangar.  AirportLiason,  
airportmanager, andSkyDiveGHtonegotiateapriceforthespaceoccupiedbytheshipping
container.  ThismotionshallbeenforcedforthedurationoftheexistenceofSkyDiveGrand



Haven. Swartoutsecondedtheamendedmotion.  Motionunanimouslyapprovedviaavoteof
theboard.   

MotionbyEnnengatorecommendCityCouncil approvethecontractforSkyDiveGrandHaven,  
supportedbySwartout.  Motioncarriedbyunanimousvoteoftheairportboard.   

Oldbusiness:  None

Airportmanagerreport:  EarleBares

EarleBaresexpressedconcernovercommercialactivityoccurringoutsidetheestablished
AirportMinimumStandards.    

16% increaseinwhatwepayforfuelyearoveryear.    

58% increaseinairportactivityyearoveryear.  

Springmaintenanceiscomplete.  

Skydivereservationsareup.  AgoodyearforSkydiveisexpected.  

Treetrimming: Southapproach- TreesonSouthapproacharebeingremoved.   Preinand
Newhoftosurvey,  TheownerofMagnaalsoprovidedasurveyoftheproperty.  

MDOTtoreviewairportinpersoninordertoreturntheairporttoageneralutilitycategory
statusattheirconvenienceuponcompletion.   

thApronandtaxiwaypaintingtobeginThursdaythe27 ofApril.  MDOThaspromisedtocome
andreviewthecracksealingprocess.  

Pavementanalysiscomingup.  Occurseverythreeyears.  

HangarrowApaintingbudgeted

4Notamscurrentlyissued.  

Wehavesold661gallonsof100LLfuellastmonth.  

59Aircraftonthefield, howeveraccordingtoFAAdatabasewehave64.  28peopleonwaiting
listforhangar.  

Fuelterminalrebootedanddatacleared.  Nobackuptothissystem.  Canmanuallysellfuel.   

AdministrativeLiaisonReport:  

AirportCashbalance: $200,793



Accountsreceivable: $1440.00 (over30days)  

StateBlockGrant2022-0475: $115,930foraireasementsonEastside.  Havenotseenthat
moneyyet.  HasbeenrecordedwiththeOttawacountyregistrarofdeedshasrecorded
receivingthisgrant.  ApprovedbyMDOT.    

ARP: $159,000/yr. forfiveyears, federalmoney

Skydivecontractsent.  Cityattorneywrotethecontractwithinputfromtheairportmanager.   
WeareexpectingittobereviewedbycitycouncilbythefirstmeetinginMay.  Maintenance
hangar:  Focusonfloorsandsidewallspainting.  Estimatedtobe $45,000.  

HangarrowA:  $25,000budgetedforrepairsnextyear.  

Secondcalltotheaudience:    

TomHowardaskedabouttheCoastGuardFloat

Adjournment: MotionbyHagenbuch, secondedbyClappat6:58pm. Motioncarried.   

Minutessubmittedbyboardsecretary, RichardClapp
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