
GrandHavenAirportBoardMeetingMinutesApril23, 2024

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollCall: RichardClapp

Memberspresent: BenEnnenga, DaleHagenbuch, RichardClapp, DennisSwartout, Tricia
Harrell

OthersPresent: EarleBares -AirportManager, TomMandersheid -AirportLiaison

Guests: BobMonetza, TomHoward, RolandAshby

FirstCalltotheaudience

EarlBares- GrandHavenAviationAssociation, AirportopenhouseonJune1, 2024withDawn
thpatrolbreakfast.   75 anniversaryoftheairportwithbreakfastandlunch.  Hooligansflight

teamwillhavetwoperformances.   

April4, 2024chapterEAA211, futureevents & plansdiscussed.  

March26, 2024Minutes:   

Amendment:  AddTomMandersheid (AirportLiaison) toMarchmeetingminutesinattendance.  

MotiontoaccepttheMarch26,2024minutesbySwartout, secondedbyHagenbuch.  Motion
carried.  

Newbusiness:   

RecommendationtoGrandHavenCitycounciltoapproveMDOTgrant2024-0507, $48,000
designplanofnew18/36runway.  MotiontoacceptbySwartout, secondedbyClapp.  Motion
carried.  

6-unitT-hangarestimatewithprobablecost.  Closeto $1million.  Discussionensuedregarding
thedetailsoftheestimate.     

thClappmentionedtakingan80 percentileofaircraftwingspansthatareonthewaitinglistto
helpdecidehowwideofahangartobuild.    

Clapp- Mobilizationcostseemshighat $75k

Erectotubevs. FullFab

Fullfabisaverycompetivebidder, butlessflexibleindesign.   



Erectotubeisabletoaccommodatechangerequests.  Erectotubecanprovide45-foot-wide
doors.  

ItstimeweallnotethePavementIndexRatingsoftheE/Wtaxiwayandthe18/36runway.  Our
pavementindexesarenotgood.  TomemphasizedthatMDOTwillalwayserronthesideof
safety.  TheE/Wtaxiwayhasaworseratingthan18/36, yetwearelookingtorepave18/36.   
Counterintuitive?  Weneedtodiscussthisfurtherandkeepthediscussioncurrent.   

ShouldweexplaintoMDOTthatweneedmoremoniesinordertodotherunwayand
thetaxiways?  
Rick-  Perhapsweprioritizetherunway.  Problemis, thetaxiwayratingsareworse.   
Tricia- Thereseemstobeinconsistencieswiththeratings.  Perhapsweshouldgeta
secondprofessionalopinion.  EarlerespondedthatJohnV. wouldbeabletodothis.   
Tom- ItstakesayeartogetthePavementIndexReportfromMDOT.  Whenwegetit,  
thepavementisayearolder!  

Discussionoflandleaseoptionforprivatebuiltboxhangars.    

Triciaemphasizedthatshedoesnotlikethesubleaseagreement.   Shouldn’tdo
anythinglessthan20years.    
MayorMonetza- “CityAttorneysopinionisthatlandleasecouldbelongerthanten
years.”  
Earleindicatesthata20yearleaseisnotagoodchoice.  “Peoplewon’twanttodoa20
yearlease.  Ithastobemorelike25or30years.”  

OldBusiness: (none)  

Airportmanagerreport:  EarleBares

Activity

Activitywasdownyearoveryear.   

Projects

Maintenancehangarpaintingcomingalongnicely.  Contractorisdoingniceworkatan
exceptionalpriceandislocal.    

Paintingofoutsideofhangars.  

WehaveMDOTletterforinterimuseofhangarspaceauthorization.   



Fuelsales & Operations

Fuelsalesaregoingdownforthistimeofyear
Fuelpricesgoinguprecently
Flightinstructionslow

156logentries

FuelSaleswere464Gal.   

59Aircrafthomebasedonthefield.    

Workedon3aircraft.  

Hangarsarefullyoccupiedandaddingmorepeople.  5veryinterestedparties.   

AirportFacilities

Southsideofterminalfascia, stillnotrepairedfromlastmonth.  

Arowpaintingandmaintenancehangarpaintingnearlyfinishedwithpainting.  Airportboard
membersdidawalkthrough.  

CivilAirPatrolhasmovedoutoftheirspace.  

Safety & Security

Nonoiseabatementcomplaints

2Notams

AirportLiaisonReport:  

AirportCashbalance: $348,000

Receivablesunder30days, $2,701duetothefourtofivetenantswhopaymonthly.  



Budgetlooksreallygood, expensesarefine.    

Secondcalltotheaudience:  

TomHoward, “whyarethedesignchargessohigh?  Thesehangarsarecookiecutter.”    

Adjournment:  6:56pm

Motiontoadjourn:  BenEnnenga, secondedbyClapp

Minutessubmittedbyboardsecretary, RichardClapp


