
GrandHavenAirportBoardMeetingMinutes - March24, 2026

Meetingcalledtoorder (Chairman) 530pm -  RichardClapp

RollCall (Secretary):    

MembersPresent: RichardClapp, DaleHagenbuch, DennisSwartout, TriciaHarrell

OthersPresent: EarleBares (AirportManager), TomMandersheid  (AirportLiaison)  

Guests: MayorBobMonetza, JenniferBares, TonyGwinn, BenEnninga, RolandAshby,   

KevinJarchow

Agendaapproval: Clappmotionstoapprove, Swartoutseconds. Harrellasksiftreetrimmingon
agenda (yes). Motiontoapproveagendacarriedunanimously.   

Firstcalltoaudience:   

JenniferBares: (14981BriarwoodSt) DawnPatrolstillproceedingasplannedregardlessofstatusof
runwayrehabilitation, referenceGHAAvote. GHAAconsideredthiseventacommunityeventand
didnotforeseeimpactforpilotsduetoavailabilityofE/Wrunway.   

TonyGwinn: HaleynotworkingtheDropZonethisyear, ZachwillbeDZmanager.   

RolandAshby: EAAwillbedoingYoungEagleseventonJune6DawnPatrol. Approx400kids
during3monthslastyearbetweenYoungEaglesand3private andabout600adults
attendedaswell. YoungEagles & EAAwasapositiveimpactoncommunity. EAAissupporting
GrandHavenHighSchoolaviationclub. GHAAconsideringYouthCampeventnextsummerin
conjunctionwithEAAsupport.   

KevinJarchow – Leasepaymentsystemonlineisdi?iculttouseandinvoicedoesn’tincludethe
accountnumberthatthewebsiterequires. Paybycreditcardrequiresafee. Accountpayablesdept
requiresadditionalinformationto payment.  RequestingactionfromCitysotenantscanpay
hangarrentonline.   

ApprovalofFeb24thBoardMeetingMinutes:  Swartoutmotiontoapproveaspresented. Clapp
seconded. Motioncarriedunanimously.   

OldBusiness: none

NewBusiness:   

AirportManagerReport: Airportactivitynormal, fuelsalestrendingupwardalittle (possibly
duetonewertenantsactively more).  Approachtreetrimmingupdate:  PAPI & REILsurfaces
completeandinfullcompliance. NorthandSouthapproachcompleteandinfullcompliance
Thresholdsetting, statecompliance, andPart77surfaces). Southapproachsurfacewaschanged



fromPart77Surfacetothresholdsettingsurface (nowatendofrunwayinsteadof200ftpastthe
endofrunway), whichmovesthetrapezoidback. Westapproach – almostcomplete. East
approach- progressingasintended, currentlynotifyingpropertyownerssotreescanbemarkedand
removed. Hangardoorscontinuetobeaproblem – maintenancereviewinprogress. REILSrequire
moreresearchforbothrepairandcosttoreplace. Boxhangarlocationselectionreviewinprogress.  
Coupleofinquiriesreceived.    

Harrell: askswhatiskeepingusfromselectingsitesforboxhangars, referencesALP
selectedsites.   
EarleBares: sitesmostlyselected, startingwithNEsidewherebeaconusedto
be. AlsosuggestingnorthendofhangarrowC. RowCwillbe50ftdeep, soedgeofthose
willbeapracticalplace.    
Swartout: suggestedweaddthistopicfornextmeetingagenda, discussionbyAirportBoard
Clapp: considerationforsequenceof 3orsoboxhangars, referenceutilities
Harrell: voicesneedtoadheretoairportlayoutplanforbestuseofspace

AnythingneededbeforeAprilmeetingorjustaddtoAprilagenda?   
EarleBares: justaddtoAprilagenda

ManagerReport (cont.):  Runway18-36RehabilitationprojectscheduledformonthofJune,  
scheduledfor4weekclosure, butcouldbedonesooner.   Percontract, theE/Wrunwayistobe
closednomorethan3days- onaTuesWedThurstoreduceimpacttoSkydiveGrandHaven.  RWY
18/36willberaisedbyapprox. 1inonNend, solightswillneedtoberaisedtoaccommodatethe
raiseofslopewillbechangedslightly, towhereitshouldbe.   NewT-HangarsCRow: designphase
contractisapprovedsodesignofhangarisnowinprocess.  Crackseal & pavementremarking
projectapprovedbycitycouncil, cost100% coveredbyStateofMichigan. Contractorscontacted,  
workscheduledlaternextmonth. ProjectincludesallsurfacesexceptRWY18/36 (seereport).  
Futureairportfundedprojectsonholduntilweknowmoreabouttreetrimmingcost. Airport
Security, Safety, NoiseAbatement: Nonoisecomplaints, deerseenatendofeastrunwayandin

onwestside. 4NOTAMsissuedfor3GM. Operations/Activity: nothingtonote. Fuelsales- 739
gal, comparedto300lastmonthand485lastyear. 58aircrafton 2aircraftworkedonlast
monthand5currentlyundergoingmaintenance. Nofacilitiesissues, newheatersworkingwellin
aircraftmaint. building.  Highwindscausingrepairstohangardoors. Groundheavepresent,  
especiallyforArow, causing2inchange.  Allhangarsfullwithwaitinglist. 3onwaitinglist
desperate” andmaintainweeklycontact. Runwaychecksupdatetodate. Repaired/Replaced

severallampsonrunwayedgelighting, moreneeded.   SayWeatherantennaseemstobeimpacted
byhighwinds. SayWeather (3radioclicks) maybecausing runwaylightstoturnon/o?  
unexpectedly.   

Harrell: Whathasbeendonesincelastmeetingto this? Whatdoyouneed?   
EarleBares: nothing, needtime.   
Clapp: HaveyoutalkedtoSayWeathercompany?   
Earle: no. Instantapproachtogetridofproblemistochangefrom3clicksto4
Harrell:  Arethelightsturningo? whenpeopleaccessSayWeatherwith3clicks?  
Earle:  Sometimes.   
Clapp: requestsupdateatnextmeeting.   



Earle: don’tconsideritahugeconcern, butcan’tduplicateissue.  3/4/5clicksforrunway
lightsstillworksgreat. Maybeatimingissue, orspeedofclicks. Nothinginsupplementfor
pilotstoknowhowmanyclicksorthatthereisSayWeather. CanpossiblyissueaNOTAM.  
TomMandersheid: suggestedgettingsomethingoutinaNOTAM.   

ManagerReport (cont.): QTpodsuptodate, FuelFarm- dispenserpumpsworking. Software
updateshappenquiteoftenwiththenewQTpod.  Cloudbased, andwhengoingon, welosethe
abilitytopumpfuel. Theyschedulethemforovernightsaround2am, buttheyusuallytakeabout15
minutes.  Weknowinadvancewhenupdateswilloccur.  Flightinstructioncontinuestobegiven,  
withpossiblenewCFI (limitedhours). Aviationfuelpricesremainsteadybutgoingup, andlikelywill
continue. JetAgoingupinpricemorethan100LL. 1tank ½ full, one5/8.  Currentpricefornewfuel
purchaseisup40-50centspergal. BothTanks5000galcapacity, butrequire500galemptyspacein
tank.   

TomMandersheid: suggestsgettingapartial whilegasstilllow.    

AirportLiaisonreport: TomMandersheid

MeetingAdjourned (Chairman)  610pm


