
GrandHavenAirportBoardMeetingMinutes,  

February24th, 2026

ChairpersonPro-TemDennisSwartoutcalledthemeetingtoorderat5:30pm

RollCall: RichardClapp, (boardsecretary)  

Memberspresent: DennisSwartout, DaleHagenbuch, RichardClapp, TriciaHarrell

OthersPresent: EarleBares- AirportManager

Guests: MayorBobMonetza, JenniferBares, MikeDora (citycouncilmember), Rex
Slingerland

Approvaloftheregularagenda
Motiontoapprove- Clapp, SecondedHarrell

Approvedunanimously

Approvalof1/27/26 & 2/05/26Minutes
MotiontoapproveminutesfromJanuary27thandFebruary5thmeetings

Motiontoapprove- Clapp, SecondedHarrell

ApprovedUnanimously

Firstcalltotheaudience: (None)  

NewBusiness:  

Recommendationfortocitycouncil toapprovetheMDOT20260298grantof $53,491
forcracksealingandremarkingofpavements. Thisamountwillbefullyfundedbythe
stateofMichigan.  

Toprovidecontext, lastyearweappliedforandreceivedastategrant. Asrequiredbycity
policy, wesolicitedbidsforbothcracksealingandpavementpainting. Initially, nobids



werereceivedforcracksealing, andonlyonebidwassubmittedforthepainting. We
continuedoutreachtovendors, andadditionalbidsforcracksealingwereeventually
obtained; however, theseweresubmittedtoolateforinclusioninthisyear'sprocess.  
Consequently, ourgrantrequestwasupdatedwiththecurrent of $53,491.  

Approximatelyamonthago, wewere thatthestateofMichiganhadapprovedand
grantedthefullamountof $53,491. Sixmonthsafterourinitialvendorcontact, we
requestedanupdatedquotefromvendors, who thesamepricing.  

Bothcontractorsarepreparedtoproceedwiththeworkinthespring, makingtimelyaction
onthismatteressentialtocomplywithstategrantdeadlines.  

Motiontoapprove- Clapp, SecondedHarrell

ApprovedUnanimously

Electionofo?icers

Thisprocessistakingplacebecauseamemberhasresignedfromtheairportboard, which
wasunexpectedformanyofus.   

Onbehalfofeveryone, IwouldliketoexpresssincereappreciationtoBenEnnengaforthe
time, e?ort, andyearshededicatedtothisairport. Manyworkedcloselywithhimovera
longperiod, anditisclearthathecareddeeplyforthisfacilityanddemonstrated
commitmentinmanyways. Weregrethisdepartureandwishhimwell. Theresignation
createsanopenseatontheboard.  

Ifyouareawareof individualswhomaybeinterestedin thisvacancy, please
encouragethemtoapply. Themayorwillconductduediligenceandmakeanappointment
aspromptlyaspossible.  

TriciaHarrellnominatedforBoardSecretary

Motiontoapprove- Clapp, SecondedHagenbuch

ApprovedUnanimously

TriciaHarrellelectedBoardSecretary



DennySwartoutnominatedforViceChair

Motiontoapprove- Clapp, SecondedHarrell

DennySwartoutiselectedasViceChair

Clappnominatedforchairman

Motiontoapprove- Harrell, SecondedHagenbuch

RichardClappelectedChairman

Oldbusiness-None

AirportManagerReport

AirportOperationsandActivity

ForJanuary, wesold325gallonsoffuel, whichisnotablystrongforthistimeofyear.  

WedidexperienceanissuewiththeQTcardreaderbeinginoperativeforoneday;  
giventhatitwasafavorableweatherday, itispossiblewelostpotentialfuelsalesas
aresult.  

Currentfuelpricesstandat $5.45and $4.45pergallon.  

Weanticipatethepossibilityofloweringour100lowleadpricesinthenearfuture,  
aswerecentlysecuredafavorablerateonourlastfueldelivery.  

Aspreviouslymentionedlastmonth, fuelpriceshave withsome
increasingandothersdecreasing—sothesituationcontinuestobedynamic.  

Thecurrentnumberofaircraftonsiteremainsat58, unchangedfromtheprevious
month. Noaircraftwereservicedlastmonth, althoughworkispresentlyunderway
onseveralaircraft.  

Telephonecallstotheairporthavedecreased. Allairportfacilities, includingthe
terminalbuilding, arefullyoperational, withnoreportedissues. Discussions



regardingfurnacereplacementhavetakenplace, andallhangarsarecurrently
leased. Thereareongoingconcernsaboutoneofthedoorswhichareunderreview.  

Theinstallationofheatersinthemaintenancehangarhasbeencompleted,  
includingtheextensionofductworkintotwoo?ices. Thesystemiscurrentlyfully
functionalandoperatinge?iciently.  

Threeindividualshavebeenaddedtothewaitinglist, whilefourhavebeenremoved.  
Additionaladjustmentstothewaitinglistwillbemadeasnewrequestsare
processed.  

Runwayandairportgroundsmaintenanceisuptodate, exceptforpendingrepairs
orreplacementsofsomerunwayedgelights. Anintermittentissuepersistswhere
runwaylightsmayturno? whenweatherinformationisaccessed; thisisbeing
investigatedfurther.  

Thefuelfarmpumpanddispensersystemarefunctioninge?iciently. Wehave
receivedrecentsoftwareupdatesfromQTPod, withoneupdateoccurringlastFriday
evening. TheQTPodreaderprocessesfueltransactionsthroughtheircentralized
system, usedbyapproximately80% ofairportsnationwide. Asaresult, any
downtimewiththeterminala?ectsouroperationsandthoseofotherairports.  

Routinelightmaintenanceandgroundoperationscontinued, withnoadditional
aircraftmaintenanceperformedinthepastmonth. Flightinstructionisongoing,  
servingbothstudentsandconducting reviews.  

Fuelpricesremainstableoverall, thoughJetAfuelcostsareincreasing, unlike
100LLwhichremainssteady. OurlocalpricingatGrandHaveniscompetitivewithin
a30-mileradius.  

Theaircraftinventorystandsat58, as inourcurrenthangarmap.  

Majorairportprojects

TreeTrimming

Treetrimmingfortheapproachareahasbeendelayedduetosnowcover,  
restrictingaccess. Runway18/36isunderreviewregardinglandremoval, which
willlikelyberequiredasindicatedbyMDOTAero. Previousinquiriesaboutthis
topichavebeenaddressedwiththerelevantparties, anditappearsthatremoval



willbenecessaryregardlessoffurtheraction. Iwillinitiatetheprocess, andhand
processinghasalreadybegun. TheprocedurewillproceedthroughtheFAA.  
Regardingtreetrimming, theNorthapproachhasbeencompleted. Workonthe
Southapproachisongoing, andalltreesarebeingtrimmedtomeetPart77
surfacerequirements, includingthethresholdsetting. Compliancewithboth
FAAandstateregulationsisbeingmaintainedacrossallapproaches.  
FortheWestapproach, ourfocusincludesnotonlythe treesrequiring
trimmingunderPart77butalsoanyadditionaltoptreesobservedduringhorizon
scanning. Treeremovalisconductedbyacreageratherthanindividualtrees. This
workislocatedattheapproachend, intherunway9area.  
TheWesternapproachwillbemonitoredtodetermineiffurtherclearingis
necessary. Regardless, weareproceedingwithrequiredactionsatourown
expensetoensurestatecompliance.  
ActionsfortheEastapproachareprogressingasplanned, withprioritygivento
meetingstatecompliancesurfacerequirements. Thereare38parcelsinvolved;  
wearecurrentlyawaitingaletterfromthecityauthorizingtreetrimmingonthese
parcels. Preparationsforsurveyingandmarkingthetreesareunderway.  

North-Southrunwayrehabilitation

Scheduledtobegininthespring. Althoughano?icialtimelinehasnotbeen
provided, thelatestinformationsuggeststhatworkmaycommenceinApril.  

Hangarconstruction

Regardingtenant tenantshavenotyetbeeninformedabouttheneedto
vacatetheirpremisesduetotheplannedconversionoftheareaintohangerstorage.  

FortheCRowhangar, thedesignphasecontracthasbeenapproved; however,  
progressiscurrentlydelayedpendingresolutionoftree-relatedissuesontheEast
approach. Thisdelaydoesnotimpactontheoverallprojecttimeline, asactual
constructionisexpectedtobeginnext year. Itisprudenttopostponefurther
actionsuntilthe aspectsofthetreesituationare giventhattheC
Rowhangarisfundedbyagrant.  

Cracksealingandpavementremarking



Thevendorhasagreedtolastyear'spricing, and hasacceptedtheamountof
53,491, whichwillbefullycoveredbythestate. Uponcontractexecution, a50%  

downpaymentwillbeprovided.  

HangarDoors

Wecontinuetoexperienceissueswiththehangardoors. Someofthese
problemsmaystemfromtheaccumulationofsnowontheroofandpossibly
groundheat. Bothfactorsseemtocontributetothesituation.  
Uponreviewingourrecordsregardingpreventativemaintenanceonthehangars,  
Inotedthefollowing: ourrollhangaris77yearsold, withothersaged74, 70, 69,  
andthemostrecentat25yearsold. Overtheyears, wehaveperformedminimal
preventativemaintenance, asidefromregularlyrepairingdoors—particularlyon
thetwonewesthangars, wheredoorrepairsarealmostamonthlyoccurrence.  
Fortheoldesthangar, "ARow," whichrecentlyencountered issues,  
eightoutoftwelvedoorswerereplacedapproximately40yearsago. The
remainingfourareoriginal updoors. Theroofhasbeenpaintedthreetimes,  
mostrecentlyaboutthreeyearsago. Beyondthesee?orts, littleadditional
preventativeworkhasbeencompleted.  
Thereisanevidentneedtosecurefundingforconsistentpreventative
maintenance. Forexample, athoroughinspectionandadjustmentofalldoorsin
therollhangarisrequired. Regardingthenewerhangars (suchasRowsGandH),  
itwouldbeprudenttoengageaprofessionalspecializingindoorstoreplace
rollers, checktracks, andperformnecessarymaintenance.  
Itwouldbe toestablishasystematicprogramthataddressesongoing
maintenance, includingperiodicprofessionalinspectionstoidentifypriority
repairs. Developingbothanimmediateactionplanforurgentrepairsandalong- 
termpreventativemaintenancescheduleisessential.  
Ourcurrentpracticesincludeannualhangarinspectionstoreviewrollers,  
tracks, andothercomponents, alongwithmaintaininganinventoryof
replacementparts. However, someparts, particularlycertainrollers, areno
longermanufacturedandrequiresubstitutions.  
Maintenance, predominantly, hasbeenconductedinternallyoverthepast
decade, withthecityassistingonlyoccasionally. Whileweaddresshangardoor
repairsonaweeklybasis, itisapparentthatamorestructuredapproachis
needed. Thismayinvolveexternalprofessionalsfortaskssuchasclimbing
ladderstoperformhigh-levelrepairs



Futureairport-fundedprojects

Currentlyonhold, exceptforheaters, pending determinationofcosts
associatedwiththetrees.  

Safety/Security

Measuresareinplacetoensuresafety, andtherehavebeennonoisecomplaints.  

Regardingdeersightings, nonehavebeenobservedinthepastmonth; however, the
situationremainsunderreview.  

Currently, twoNOTAMshavebeenissuedfortheairport.  

AirportLiaisonReport – None

SecondCalltotheAudience

RexSlingerland:    

I'minhangarrowA. I'vetoldEarlthereareoftenboltsonthe fromgeneralwear, andI
mighthaveacanforthem. NobirdissuesthisspringafterIcleaned, butIstillneedto
installplasticaroundthehangarwithaladdertokeepbirdsout.  

Thedoorandfuelpumpbothworkedwelllastweek. Usingladdersisinconvenientwithmy
high-wingsincereachingthetankistoughandtheshut-o? doesn’talwaysseal. Ialso
dislikehavingfuelonthewing.  

IspokeatthedowntownmeetingandamsaddenedbyBen'sdeparture. Preservingthe
airportisvital; whenI here, itcovered339acres, andImowed155acres. Some
propertysaleswerevalid, othersquestionable. I'veservedtwiceontheairportsafety
committee, mostrecentlywithAOPAtoensureitremainsanairport. Afterover30yearsof

here, Iwantitdedicatedsolelytoaviation.  

Adjournment

Therebeingnofurtherbusiness, themeetingwasadjournedat6:01pm.  



Respectfullysubmitted,  

RichardClapp

AirportBoardsecretary


