
GrandHavenAirportBoardMeetingMinutes,  

February5th, 2026

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollCall: RichardClapp, (boardsecretary)  

Memberspresent: DennisSwartout, DaleHagenbuch, RichardClapp, BenEnnenga, Tricia
Harrell

OthersPresent: EarleBares- AirportManager, TomMandersheid- AirportLiaison

Guests: MayorBobMonetza, JenniferBares, RexSlingerland, JimHagen, RolandAshby,  
DerekGajdos (CityofGrandHavenrep.) , RobertEyestone (ShapeCorp.), Cotton

Summary:     
Themeetingfocusedonbalancingoperationalimprovements ( opticupgrades),  
communityengagement (solarproject), andpracticalfeepolicies. Theboarddemonstrated
acommitmenttosafety, regulatorycompliance, andfosteringairportgrowth, while
remainingresponsivetopublicinput.  

KeyTopics & Decisions
1. ApprovalofAgenda & AudienceComments

Themeetingbeganwithrollcallandapprovaloftheagenda.  
Audiencemembersraisedconcernsandsuggestionsaboutairportoperations,  
includingsafetyandfeestructures. Notably, commentsaddressedtheimpactoftie- 
downfeesonattractingpilotsandcomparedpracticesatneighboringairports.  

2. ShapeCorp. Fiber-OpticCableProposal

TheboarddiscussedandrecommendedapprovalforShapeCorp. toinstallnew
opticcableonairportproperty, withtheconditionthatthejunctionbeplaced

asclosetothepropertylineaspossibleandfusedforfuture Themotion
passedunanimously.  

Vote: RecommendationtoGrandHavenCityCounciltoapproveShapeCorps. new
cablebeinstalledonairportpropertywiththecaveatthatthejunctionwhere

theydothesplicebeasclosetothepropertylineaspossibleandbefused.  Theboard
approvedunanimouslytoforwardthisrecommendationtocitycouncil.  



3. CommunitySolarProject

Theboardreviewedthecontractforaproposedsolararrayonairportproperty.  
ConcernswereraisedaboutFAAregulations, safety (especiallyregardingtheclear
zoneforrunwayapproaches), andtheneedforcontractrevisionstoprotectairport
interests.  

Vote: RecommendationtoGrandHavenCityCounciltoapprovetheGrandHaven
BLPsolareasementagreementcontract.  Theboardvotednottorecommend
approvalofthesolareasementagreementaswritten, citingunresolvedissues
andtheneedforfurtherFAAreviewandcontractadjustments.  

4. FeeSchedule

Theboarddiscussedtheairport’sfeestructure, particularlytie-downfeesfor
aircraft. Afterconsideringcommunityinputandoperationalrealities, theboard
decidedtoeliminatedailyandweeklytie-downfees, establishingamonthlytie- 
downfeeof $100foraircraftparkedlongerthanonemonth. Thisaimstoencourage
airportusagewhileprovidingaclearpolicyforlonger-termstorage.   Board
approvedunanimously.    

5. SecondCalltotheAudience

JimHagan (400Lake) addressedtheboard, referencingapreviousmeeting’ssuggestionfromapilot
aboutsplittingtheproposedsolararraytoenhancesafetyfortakeoffs. JimHagansupportedthis
idea, notingitwouldprovideadditionalsafetyforpilotsandallowsolarpanelstobeplacedinother
cornersoftheairportproperty, outsidetheRunwayProtectionZone (RPZ). JimHaganalso
researchedotherairportswithsolararraysintheRPZ, specificallymentioningDaneCountyAirport
MSN), whichhasalargesolarinstallationgenerating10megawatts. JimHaganpointedoutthatthis

exampleshowssuchprojectscanbedonesafelyincertainlocationsandsuggestedtheboard
considerthisprecedentintheirdeliberations.  

RolandAshby, 15003RiverBluffPlace, sharedresearchontie-downandovernightfeesatnearby
airports. ThespeakercalledGrandRapids, Muskegon, andKalamazooairports, findingthatallthree
chargea $10overnightfeeduetoTSAsecurityrequirementsandextraservices, butnonecharge
landingorrampfees. Hollandairportcharges $9overnight, mainlyservingbusinessjets. Thespeaker
expressedconcernthatifGrandHavencharges $10–$25forlightaircraft, pilotsmaychooseother
airportswithlowerfeesandbetteramenities. Thespeakerrecommendedagainstimplementingsuch



feesforsmallgeneralaviationaircraft, suggestingthathigherfeesmightbeappropriateonlyfor
businessjets, whichrequiremoreairportstaffeffort.  

6. Adjournment

Therebeingnofurtherbusiness, themeetingwasadjournedat6:27pm.  

Respectfullysubmitted,  

RichardClapp

AirportBoardsecretary


