
GrandHavenAirportBoardMeetingMinutes,  

January27th, 2026

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollCall: RichardClapp, (boardsecretary)  

Memberspresent: DennisSwartout, DaleHagenbuch, RichardClapp, BenEnnenga, Tricia
Harrell

OthersPresent: EarleBares- AirportManager, TomMandersheid- AirportLiaison

Guests: MayorBobMonetza, JenniferBares, RobertShelley (BLP), MikeDora (citycouncil
member), RexSlingerland, JimHagen, RolandAshby

Summary:     
ThisdocumentprovidesacomprehensivesummaryoftherecentGrandHavenAirport
Boardmeeting. Themeetingcoveredarangeofoperational, technical, andadministrative
topics, includingweatheradvisorysystems, maintenanceupdates, reviews, and
communityengagement.  

ApprovalofMeetingMinutes, November25, 2025

TriciaHarrell: Didwedecidetoremovethecircletolandapproachlimitation.    
EarleBares: Prudenttopursuethis.  Inprocess.    

Amend11/25/25minutestoreflectchangetoremovetheword “must” regardingtree
removalasrelatedtothecircletolandminimums.  ThisisanamendmenttotheAirport
Managersreportsection.    

MotionbyDennisSwartouttoaccepttheminutesaspresented.  SupportbyRichard
Clapp.  

Motioncarriedunanimously.  

FirstCalltotheAudience:   

JenniferBaresregardingplanningforairportopenhouse/ dawnpatrol.  



Requesttoallowfiberopticlinetoberunonairportproperty.   

MessageShapetorequesttheirreviewtokeepfiberopticlineontheirproperty.    

MotionbyClapptotablediscussionpendingreviewbyshape.  4/5approved, Ennenga
dissents.   

OldBusiness: CommunitySolarProjectOverview, RobShelley (BLP)  

ProposedLocation & Rationale

Thepreferredsiteisacity/airport-ownedparceljustsouthofComstockand
168th, chosenforitssuitabilityandexistinginfrastructure (doublecircuitpole
lineforeasygridconnection).  
Thesiteisinsidecitylimits, whichavoidsextratownshiptaxesandleverages
city-ownedlandforfutureexpansion (e.g., batterystorage, training).  

ProjectDetails

Thesolararraywouldbeabout500kW, with12–15rowsofsouth-facingpanels,  
spaced15–17feetapartformaintenance.  
Theprojectisintentionallysmall, withroomforfutureexpansionifneeded.  

Regulatory & SafetyConsiderations

AllFAAregulationsmustbemet; noconstructioncanproceedwithoutFAA
approval.  
Thesiteisintherunwayapproachpath, socompliancewithairspaceandsafety
standardsiscritical.  
BoardmembersemphasizedtheneedforFAAandstateapprovalasafirststep
beforefurtherplanning.  

ProjectProcess & NextSteps

BLPisseekingfeedbackfromthreestakeholders: itsownboard, CityCouncil,  
andtheAirportBoard.  
Ifsupported, thenextstepsincludeissuinganRFPfordesign/costing, seeking
grants, andworkingoutlandlease/saledetails.  



Thegoalistopre-sellabout50% ofthepanelsbeforesigningcontracts, with
constructiontargetedtobeginbeforeJuly4, 2026.  

BoardDiscussionPoints

Theboardraisedconcernsaboutsellingairportland, preferringleasingto
preserveairportproperty.  
Safety, airspace, andlong-termairportneedswereemphasizedaspriorities.  
TheboardrecommendedmovingFAAapprovaltothetopoftheproject
checklist.  
Inexchangefortheeasement, BLPproposesclearingapproximately10wooded
acresofairportpropertytoinstallsolarpanels, whichwouldallowforfuture
expansionupto1MWincapacity, thoughtheimmediateinvestmentis .3MW.       
AllnecessarypaperworkwillbecoordinatedwithCityCouncilandstakeholders.  
ApreliminaryscheduleincludesseekingCityCouncilapprovalnextweek,  
issuingRFPsforlandclearingandprojectdevelopmentinthespring, and
completingFAApermittingaspartofthedeveloper’sdesignsubmission.  
Constructionisplannedfor2027.  Onlyoncesu?icientleasesaresoldwillland
clearingandpanelinstallationproceed, withthedeveloperrequiredtoobtainall
necessaryFAAapprovalsbasedontheir sitedesign.  
Concernscenteronwhetherusingairportpropertyforsolarpanels FAA
safetyrequirementsandcitydevelopmentplans, especiallyregardingapproach
zoneclearancesandpotentialrunwayexpansion. Someboardmembersstress
theimportanceofadheringtofederalguidelines, securingfaircompensation,  
andmaintaining forfutureairportgrowth. Therearemixedopinionson
movingforward, withsuggestionstoletcityo?icialsandrelevantagenciesmake
the decisionsbasedonfullinputandregulatoryreview. Existingcontracts
forsimilarcity-ownedpropertiesarecitedasreferencesforcompensation, and
surveyresultsindicateonlyaminorityofresidentswouldbuyintoaproposed
solarprogramwithoutbroadersupport.  

TheboarddiscussedFAAregulationsandthecomplexitiesofmanagingairportproperty,  
includingcompensationforlandusedinprojects. Concernswereraisedaboutcontract
details, particularlyregardingpayment, easements, andprojecttimelines. Thegroup
agreedtotablethediscussionuntilmemberscouldreviewthecontractandgathermore
information. AspecialmeetingwasscheduledforFebruary5that5:30PMattheairportto
continuediscussionsandaddressoutstandingquestionsrelatedtothesolarfacility
easement, projectduration, futureinvestments, andcityinterests.  



AirportManagersReport

Airportactivityhasbeensteady, withfuelsalesaboveaveragedespiteloweroverall
operations. Weathermayhavereduced activitybutdidnota?ectfueldemand.  
Treetrimmingandremovalprojectsareongoingtoensurecompliancewithstate
andFAAstandards. CostsandcontractsforNorth, South, East, andWest
approacheswereoutlined, andworkisscheduledorunderway.  
Theweatherstationworksreliably, althoughtherehavebeenoccasional
withrunwaylightsduringactivation. Thisissueisbeingaddressed.  
Hangardoorshavebeenproblematicrecentlyduetofreezing; adjustmentsand
repairscontinue. Therearenewshuto? valvesinstalledforwatersystemsin
maintenanceareas.  
Runwayrehabilitationandconstructionofnewhangarsareplannedforspring. A
grantfromthestatecoversrecentcracksealingandpavementmarkingwithnocost
totheairport.  
Fuelsalesreachedtheirsecond-highesttotalintenyears, attributedtoactivenew
tenantsandincreasedskydiveactivity.  
Maintenanceissuespersistwithlighting (multipleedgelightsout) andolderheaters
inaircraftmaintenancebuildings, whicharescheduledforreplacement.  
Allhangarsarerented, withawaitinglistgrowing. Someinterestedpartiesrequire
largerhangarsthancurrentlyavailable.  
Landleaserateshaveincreasedto $0.40/sqft/year, withcomparableMichigan
averagesat $0.46. Leaseagreementsandpossiblehangerlocationsareunder
review, includingchangestotheairportlayoutplanifneeded.  
Mostaircraft into42-footwidehangars, thoughthere’srisinginterestinlarger
spacesforbiggerplanes.  

AirportLiaisonReport

Accountsreceivableoverduebyover90daysat $727.65; thecashbalancestandsat
451,722.82.  

Acontractamendmentwasreceivedregardingcracksealingandpaintmarkings,  
butworkhasn'tstartedyet. Thecontractnumberappearsincorrect, relatinginstead
togasdispensers, whichhavebeenpaidandclosedout.  
Anewcontractforcracksealingandmarking, valuedatapproximately $54,000,  
arrivedunexpectedly. Weareawaiting onitsvalidity.  



TomMandersheidwillbeunavailablefromFebruary10thduetokneereplacement
surgery, likelyuntiltheendofMarch.  
CapitalbudgetdraftiscompletedandsentforCityCouncilreview.  Budgetincludes
fundsforreplacingrunwaylights.  
Regardingtie-downfees: ourfeeschedulelists $25perday, butthebudget
0.  Thereisaneedfor onwhethertochargefeesorrelyonfuelsales

forrevenue, asfuelpurchasescurrentlyprovidemore thanchargingtie- 
downfeesdirectly.   
Boarddiscussionisrequiredtodecideontie-downfeepolicyuponmeeting
February5th.   

SecondCalltotheAudience

RolandAshby, 15003RiverBlu? Place, GrandHaven, praisedtheboard'se?ortsto
creativelyuseunusedairportproperty. Hesuggestedcreatingasafelandingareanear
runway27, possiblya50-foot-widelaneintheoverrunleadingtothesolar toadd
safetyincaseofenginefailureontakeo?. Thiscouldenhancesafetyandmighteven
receiveFAAapproval.   

Adjournment

Therebeingnofurtherbusiness, themeetingwasadjournedat7:56pm.  

Respectfullysubmitted,  

RichardClapp

AirportBoardsecretary


