
GrandHavenAirportBoardMeetingMinutesJanuary23, 2024

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollCall: ActingBoardSecretaryDennySwartout

Memberspresent: BenEnnenga, DennySwartout, TriciaHarrell, DaleHagenbuch

Absent: RichardClapp, (excused)  

OthersPresent: EarleBares, AirportManager

Guests: JenniferBares, EricByington, MayorBobMonetza, TimPriceAsst. CityMgr., Ethan
Marquardt (sp?)  

FirstCalltotheaudience:   

JenniferBares-  FailureofDavidRozelleofAirmanAcademyflightschooltoupholdoral
agreementandsigncontractstandardswithfixedbasedoperatorE2Technologies.  Policewere
calledinafterMr. RozellecontinuedtooperateattheairportintheEAAhangar.  

EricByington-  Mr. Rozelleshouldhavenegotiatedanydisagreementwithcontract.    
thEarlBares-  GrandHavenAviationAssociation, meetingwasheldonJanuary4, 2024.   Airport

thopenhouseonJune1, 2024with Dawnpatrolbreakfast.   75 anniversaryoftheairportwith
breakfastat11am.  WillfeaturetheHooligansflightteam.  LatestversionofMicrosoftFlight
simulatorisloadedontheGHAAsimulatorwithallGrandHavenairportdatadownloaded.  

December2023Minutes:   

ApprovalofDecember19, 2023Minutes

BenEnnengamademotiontoamendNovember28, 2023minutesregarding “newroofon
hangarrowA” changingtoread “roofcoatingtoexistingroof”.  Motiontoacceptrevisionby
Swartout, andsecondedbyEnnenga.  Motioncarried.   

MotionbySwartout, secondedbyEnnenga.  Motioncarried.  

Newbusiness:   

PresentationbyDavidRozelleofAirmanAcademy.  Mr. Rozellewasabsent, butshowedlateto
themeetingat5:46pm.  MotionwasmadebyChairmanEnnengatoallowMr. Rozelletomake



hispresentation.  3outof4boardmembersapprovedofMr. Rozellebeingallowedtomakehis
presentation.  

Mr. RozelleisrequestingaSASOforhisflightschool.  Statedthatheisnotinbusinesstomake
money, butratherinbusinesstomakepilots.  Recognizesandintendstooperatewithinthe
airportminimumstandards.  MaintainedcompliancewithFAAregulations.  Gaveanextensive
briefingregardinghisplannedbusiness.  Describedhisbusinesshasaccesstomultipleflighti
instructorsandstudents.  Describedwherehisneedtooccupyspaceattheairport.  Gavehis
backgroundasaninstructor.  Intendstoaddanewleasebackaircrafttohisfleeteveryyear.   
Twoyeargoaltopurchasehisownaircraft.   

Questions:  

ChairmanEnnenga:  Askedspecificallywherehewouldintendtorentspace.  Mentionedthat
theEAAhangarandSkydiveHangarcannotbesubleased.    

Mr. Rozelle:  Hasqueriedthecityregardinguseoftheterminalbuildingconferenceroom.   

BoardmemberHarrel:  AskedMr. Rozelleifhewouldbeableandwillingtoremovehis
materialsfromtheconferenceroomifrentedsoastoaccommodateothergroupsrentingthe
space.  Herepliedthathewouldhavenoissuevacatingasnecessary.   Ms. Harrelaskedifheis
willingtoworkwiththeFBOsoasnottointerferewithoperationsattheairport.   

ChairmanEnnenga:  DidhetrytonegotiatewithE2Tech., tooperate?  Mr. Rozellewasnot
comfortablewiththecontractterms, anddidtrytonegotiate.   

DaleHagenbuch:  Howmanystudentsat3GM?  Mr. Rozelle: Approximately55students.    

TriciaHarrel:  ExpressedthatAirmanAcademyshouldbetherightfitfortheairportandhavea
highlevelofintegrityandprofessionalism.  AskedthatsinceMr. Rozelledoesnothavea
reputationforfollowingtherulesandtheguidelinesofoperatingat3GM, suchascontinuingto
operatewithoutpermission, howwillheoperateat3GMgoingforward?  

Mr. Rozellerespondedwithmentioningthathereceivedacourtdocumentthatheverifiedwas
notproducedbythelocalcourt.  Hehasintenttopayrequiredfees.  

BoardmemberDennySwartout:  CommentedthatMr. Rozellehasnotshownprofessionalism
inhisbusinessdealingswiththeF.B.O.   

ChairmanEnnenga:  CommentedontheservicesandspacegrantedtotheF.B.O. asasourceof
supplementalincomeformanagingtheairportinadditiontosalarygivenbythecity.  Expressed
supportfortheairportmanager.  



VoteregardingrecommendationtocitycouncilallowingAirmanAcademytooperateat3GMas
aSASO.  BoardmemberHarrelabstainedduetoconflictofinterest.  3/5voting.  Chairman
Ennengatookthevoteasfollows:  

BoardmemberSwartout- No

BoardmemberHagenbuch- No

ChairmanEnnenga- No

AirmanAcademyisnotrecommendedtocitycounciltooperateasaSASO.  

Oldbusiness:    

TreeRemovalonSouthApproach.  Re-appliedtoreceiveaGeneralUtilitylicense.  MDOTto
inspectworkregardingtreeclearing.  Earlshowedtreesthathaveencroachedontheprotected
approachareatorunway36.  Problemtreeshavebeentrimmedorremoved.  Allworkhas
beencompleted.   

Fuelterminaloperation:  Noproblemsininstallation.  Electronicprocessingnumberwassetup
toaveryoldaccount.  Moniesweresenttothewrongplaceasaresult.  Anewaccountnumber
wasquicklysetupandmoniesrecovered.  Wirelessconnectivitywasfaultyandrepaired.    

Security, safety, andnoiseabatement

Severaltaxiwaylightstobereplaced.   

Airportmanagerreport:  EarleBares

Activity

Non-localoperationswereup.  WeatherwasafactorforSkydiveGrandHaven.    

Projects

Treeremovalprojectcompleteonsouthapproach, withstumpstoberemovedinspring.  

Newfuelcreditcardterminalinstalled.  

Snowplowingtostartat3a.m. daily.    

Biddingisoutforhangarroofpaintingandmaintenancehangarpainting.    



StillwaitingforMDOTtodraftaletterforinterimuseofhangarspace.  ChairmanEnnenga
questionedthisbecausewehavebeenwaitingseveralmonthsforthis.  MDOTsaidtheywilldo
itwhenthey “getaroundtoit”  

Fuelsales & Operations

FuelSalesweredown, mostlyduetonothavingaworkingfuelterminal.    

2Gal. JetA;  242Gal. 100LL; 886totalGallonsfuelsoldinDecember.  

3TieDowns, 60Aircrafthomebasedonthefield.    

Updatedhangarbuildingcostshaverisen5-10%  

Workedon1aircraft.  

Hangarsarefullyoccupied.    

ProblemwithNEterminalbuildingdoorframe.   

Severalrunwayedgelightsneedrepairduetoplowing.  

Notams

6currentNOTAMS (4aretemporaryforsnow)  

AirportLiaisonReport:  

AirportCashbalance: $345,247.57.   Includesfuelpumptocostof $27k.  Doesnotincludebillto
removetreesontheSouthapproach.  AlsodoesnotincludebillfromPrein & Newhofffor
surveyservicesontheSouthapproach.    

TwoRFP’sforhangarrowAroofcoating.  RFPformaintenancehangarpainting.   

Budgetunderexpensesfordieselfuel.  $1,000/$1,500spent.  Moneyshouldhavebeencoming
outofMotorPoollineitem.  Budgetadjustmentwillbemade.  Dieselwasusedforatractorat
theaiport, butitbelongstoMotorPool.   

Receivablesunder30days, $3,365whichisduetotimingandreceiptofhangarrents.  
thOpeningbidsforRFP’sonFebruary7 atcityhall.  

ConsultantselectionsenttoZachBrohman, MDOT.  Designofrunway18/36, andSkydive
hangarleaknearhangardoorwerementionedforbudgetplanningof2024-25.    



Proposedincreaseinhangarrents $5forresidentandnon-residentduetoincreasesinutility
costs.  

Capitalbudget:  Amendedbudgetfor2023-24, willbeaskingthatRFPworkbecompletedthis
yearforbudgetpurposes.  Heatingunitsaddedto2026-27, asweareexpectingtoreplaceold
heatingunits.  $42,000fordesignofrunway18/36.  $396,743forconstruction/rehabofthat
runway.  $10,000fortreework.  Thisisverypreliminary.  Hangarconstructionisalsoincludedin
futurebudgeting.  Someprojectswillinclude90% federal, 5% Stateand5% localfunding.  

Thesearepreliminarynumbers.   

ChairmanEnnengacommentedthattheintentistoraisehangarrowCandbuildreplacement
hangars.  

Secondcalltotheaudience:    

BobMonetzarequestedclarityregardingairportboardintenttorecommenddenialofAirman
AcademyasaSASO.  

TimPrice, asst. CityManager, explainedthattheboardshouldhavehadtwovotes.  Onefor
whetherAirmanAcademymeetsminimumstandardsandasecondfortherecommendationto
citycouncilforoperationasaSASO.  

ChairmanEnnengaexpressedthatwewillneedtoidentifywhichminimumstandardsAirman
Academydidnotmeet.    

Ethan (Marquardt) sp?- Expressedthatduringthelastyearinstructingattheairporthehas
beenharassed, threatened, defamed, slandered, andevenhadauthoritiescalledonhim.   
Mentionedairportmanagerdrovetoairportat3amprocedingtoyellathiminfrontofa
studentbecausehemadealowapproachtocleartherunwayofdeer.  Airportmanagerhas
toldstudentsthatheisnotallowedtooperateonthefield.   

Unintelligibleoutburstfromaudience.)  

Adjournment:  7:23pm

Minutessubmittedbyboardsecretary, RichardClapp




