CITY OF GRAND HAVEN
GRAND HAVEN, MICHIGAN

AGENDA FOR
MUSICAL FOUNTAIN
COMMITTEE MEETING

CITY HALL
519 WASHINGTON AVE

WEDNESDAY, June 10,2026
6:00 PM

Committee members unable to attend are requested to contact Brian Jarosz, City Liaison, at
bjarosz@grandhaven.org or 616-847-3493

MEETING CALLED TO ORDER
ROLL CALL
APPROVAL OF AGENDA

4. CALL TO AUDIENCE

At this time, members of the audience may address Committee on any item, whether on the
agenda or not. Those addressing Committee are asked to provide their name and address
and will be limited to three minutes of speaking time. Committee will hear all comments
for future consideration but will not have a response at this time.

5. APPROVAL OF MINUTES OF MEETING OF MAY 13,2026

6. NEW BUSINESS

A. MAINTENANCE ITEMS
©  Thursday Crew continues to work every week

© PLC Updates to better support Wave functions — still in discussion with Kendall
©  New Lighting installation

= All new light fixtures are up and running

®  Thursday Crew working on final installation tasks
o City Items still open

= (Crack seal the asphalt — Fall?

= Replace the Anchor House roof — contractor to complete soon

= Replace the Anchor pole boot — contractor to complete soon

= Paint flagpole — Summer

B. TASK FORCE ITEMS

C. PRODUCTION ITEMS
o  New Choreographer Approval

*Streaming LIVE on Facebook at facebook.com/cityofgrandhaven
Follow us at facebook.com/ghmusicalfountain



= Scott Neve
©  Music Approval
= Music from Committee Review page for Review tonight
- Van Halen — Eruption
- Metallica — Enter Sandman (Radio Edit)
- Metallica — Enter Sandman
o Choreography and Playback software updates
o 2026 Song/Show Updates
o Song Testing Plans going forward

D. MARKETING ITEMS
© Social Media update
Website update
Fundraiser for new lights launched
Printful donation shop — still Work in Process
Other Ideas

o O O O

E. FINANCE ITEMS
© May 2026 Statements
o YTD Stadium Safe Cash Report
°o YTD GHACEF Project Fund Report

CHAIRMAN’S REPORT
o Reappointment to Musical Fountain Committee at June 1 City Council meeting

o City Council report scheduled for June 15
o Looking forward to a great season!

OTHER NEW BUSINESS

NEXT MEETING DATE — July 8, 2026

10. ADJOURNMENT

*Streaming LIVE on Facebook at facebook.com/cityofgrandhaven
Follow us at facebook.com/ghmusicalfountain



CITY OF GRAND HAVEN
GRAND HAVEN, MICHIGAN

MINUTES FOR
MUSICAL FOUNTAIN
COMMITTEE MEETING

CITY HALL
519 WASHINGTON AVE

WEDNESDAY, May 13, 2026
6:00 PM

Committee members unable to attend are requested to contact Brian Jarosz, City Liaison, at
bjarosz@grandhaven.org or 616-847-3493

MEETING CALLED TO ORDER

ROLL CALL
Present: Jerry Troke, Nicki Bonczyk, Don Looman, Jane Riddle, Brandon Nearanz, Brad
Boyink, Dennis Nivison, Brian Jarosz
Absent: Ivy DeWitt

APPROVAL OF AGENDA
Motion to Approve: Brandon Nearanz
Second: Dennis Nivison
Motion Passed Unanimously

CALL TO AUDIENCE

At this time, members of the audience may address Committee on any item, whether on the
agenda or not. Those addressing Committee are asked to provide their name and address
and will be limited to three minutes of speaking time. Committee will hear all comments for
future consideration but will not have a response at this time.

. APPROVAL OF MINUTES OF MEETING OF APRIL 15, 2026

Correction of minutes: New choreographer Scott Neze added and welcomed
Motion to Approve: Nicki Bonczyk

Second: Brandon Nearanz

Motion Passed Unanimously

. NEW BUSINESS

A. MAINTENANCE ITEMS
o Thursday Crew continues to work every week Tuesday through Thursday
o PLC Updates to better support Wave functions — in discussion with Kendall
o New Lighting installation
* Light fixtures are installed and wired
=  Thursday Crew working on final installation tasks



= Testing and light fixture aiming to be completed this week
o City Items still open
= Crack seal the asphalt — Fall?
= Replace the Anchor House roof — contractor to complete soon
= Replace the Anchor pole boot — contractor to complete soon
= Paint flagpole — Summer
Additional items:
Lights should be done by Friday
Volunteer day was very successful
The pond was washed out on Tuesday
Waiting for city to vacuum sand, etc
Power is up and looking good
Welcome to new crew member John

B. TASK FORCE ITEMS
= April 25 Spring Volunteer Day — well attended, many tasks completed

C. PRODUCTION ITEMS
o New Choreographer Approval
= Alex Vanderkooy
Motion to Approve: Brandon Nearanz
Second: Nicki Bonczyk
Motion Passed

o Music Approval
=  Music from Committee Review page for Review tonight
- Fillmore — USA
- Brandon Davis — More Than A Flag
- Scotty McCreary — Bottle Rockets In The Sky
- Olivia Dean — Man I Need
- Bruno Mars — I Just Might
- Demi Lovato — Made In The USA
- Alex Warren — Ordinary
- Tom Petty — American Girl
- John Williams — Liberty Fanfare
Motion To Approve: Brandon Nearanz
Second: Dennis Nivison
Motion Passed

o Choreography and Playback software updates (performance boost for Windows)

o Playback Version 1.4
o No longer a single file show. New software up and running—way ahead from last year!

o Program calculates weather conditions



o 2026 Song/Show Updates
o Song Testing Plan — now shooting for May 15 & 16 for dedicated testing nights
o 2026 Season will start on Friday, May 22, 2026

D. MARKETING ITEMS
o Social Media update
115 shows scheduled for this year! 5 more than last year. Fun playlists.
Fan following is going back up

o Website update
Shows are loaded, playlists not finalized just yet

o Fundraiser for new lights
o “buying a particular light” very popular idea
Method to purchase lights will be set up and discussed next meeting

Printful donation shop
Agreed to discuss at next meeting

o QOther Ideas

E. FINANCE ITEMS
o April 2026 Statements

7. CHAIRMAN’S REPORT
o Looking forward to a great season!

o @reat publicity for fountain including FOX 17, WAWL, WGHN,

Billboard in Holland starting May 18
So many changes with lighting, new programs, new songs
Toolbox story...”everyone loves the fountain!”

8. OTHER NEW BUSINESS
Still looking for additional committee member

9. NEXT MEETING DATE - June 10, 2026

10. ADJOURNMENT



Friends of the Musical Fountain

”l ”l l' " Statement of Activity

FRIENDS OF THE May 2026

MUSIC AL
FOUNTAIN

TOTAL
MAY 2026 JAN - MAY, 2026 (YTD)
Revenue
Contributed income
Corporate & foundation grants 35.00
Donations directed by individuals 552.01 725.26
Total Contributed income 552.01 760.26
Total Revenue $552.01 $760.26
Cost of Goods Sold
Sales Tax -143.67 -143.67
Total Cost of Goods Sold $-143.67 $-143.67
GROSS PROFIT $695.68 $903.93
Expenditures
Advertising & marketing
Events 255.86
Logoed ltem 339.55
Total Advertising & marketing 595.41
Contract & professional fees
Legal fees 50.00
Total Contract & professional fees 50.00
Office expenses
Internet & TV services 67.10 586.57
Memberships & subscriptions 129.00
Office supplies 5.61
Shipping & postage 28.99
Small tools & equipment 220.91 275.97
Software & apps 229.99 1,061.54
Total Office expenses 518.00 2,087.68
Repairs & maintenance 139.30 909.53
Supplies
Supplies & materials 976.98 1,124.14
Music 3.87 50.31
Total Supplies & materials 980.85 1,174.45
Total Supplies 980.85 1,174.45
Total Expenditures $1,638.15 $4,817.07
NET OPERATING REVENUE $-942.47 $-3,913.14

NET REVENUE $-942.47 $-3,913.14




” Il | "

FRIENDS OF THE

MUSIC AL

FOUNTAIN

Friends of the Musical Fountain

Stadium Safe Cash Report
January 1 - June 7, 2026

DATE TRANSACTION NUM NAME MEMO/DESCRIPTION  ACCOUNT SPLIT AMOUNT BALANCE
TYPE

Contributed income

Donations directed by individuals

05/29/2026 Deposit Cash Stadium safe cash Contributed income:Donations directed by  LMCU 52.01 52.01

Donations 5/27/26 individuals Checking

Total for Donations directed by individuals $52.01

Total for Contributed income $52.01

TOTAL

$52.01




Friends of the Musical Fountain

|
| ' Statement of Financial Position
|

FRIENDS OF THE As of May 31, 2026

MUSIC AL
FOUNTAIN

TOTAL
ASSETS
Current Assets
Bank Accounts
In-Kind Donations 0.00
LMCU Checking 13,576.92
LMCU Savings 5.00
Total Bank Accounts $13,581.92
Accounts Receivable
Accounts Receivable (A/R) 0.00
Total Accounts Receivable $0.00
Other Current Assets
Inventory Asset 1,681.21
Total Other Current Assets $1,681.21
Total Current Assets $15,263.13
TOTAL ASSETS $15,263.13
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 0.00
Total Accounts Payable $0.00
Other Current Liabilities
Michigan Department of Treasury Payable 0.00
Out Of Scope Agency Payable 0.00
Short-term business loans 0.00
Total Other Current Liabilities $0.00
Total Current Liabilities $0.00
Total Liabilities $0.00
Equity
Opening balance equity 0.00
Retained Earnings 19,176.27
Net Revenue -3,913.14
Total Equity $15,263.13

TOTAL LIABILITIES AND EQUITY $15,263.13




L

Grand Haven Area

STATEMENT OF ACTIVITY
Musical Fountain Project Fund
MUSICPROJECT
January 01, 2026 to June 07, 2026

SUMMARY OF ACTIVITY
Beginning Fund Balance

Gifts & Investment Activity
Interfund Gifts

Total Gifts & Investment Activity

Disbursements
No Activity to Report

Total Disbursements

Ending Fund Balance

12,028.20

3,400.00

3,400.00

0.00
(0.00)

15,428.20

Gift Date Donor Name
6/03/2026

(MUSICFO) - City of Grand Haven Musical Fountain Fund

No grants were made this period.
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