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CITY OF GRAND HAVEN 
GRAND HAVEN, MICHIGAN

AGENDA FOR
MUSICAL FOUNTAIN

COMMITTEE MEETING

CITY HALL
519 WASHINGTON AVE

WEDNESDAY,  April 15, 2026
6:00 PM

Committee members unable to attend are requested to contact Brian Jarosz, City Liaison, at 
bjarosz@grandhaven.org or 616-847-3493

1. MEETING CALLED TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

4. CALL TO AUDIENCE

At this time, members of the audience may address Committee on any item, whether on the 
agenda or not. Those addressing Committee are asked to provide their name and address 
and will be limited to three minutes of speaking time. Committee will hear all comments 
for future consideration but will not have a response at this time.

5. APPROVAL OF MINUTES OF MEETING OF MARCH 11, 2026

6. NEW BUSINESS

A. MAINTENANCE ITEMS
◦ Thursday Crew continues to work every week
◦ PLC Updates to better support Wave functions - Brad
◦ New Lighting installation

▪ Light fixtures are at the hill
▪ Bracket fabrication and mods are work in process
▪ Thursday Crew working on prep for installation
▪ Enclosures (with splitters) are built and ready to install
▪ Physical installation tasks will be on the Volunteer Day list

◦ City Items
▪ Need Porta-Potty in place prior to Volunteer Day
▪ Pond washdown – Spring
▪ Leak in Control Room roof – Spring
▪ Crack seal the asphalt – Spring
▪ Replace the Anchor House roof – Spring
▪ Replace the Anchor pole boot – Spring
▪ Paint flagpole – Spring
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B. TASK FORCE ITEMS

▪ April 25 Spring Volunteer Day – planning and publicity

▪ May 2 will be Rain Day

C. PRODUCTION ITEMS
◦ Music Approval

▪ Music from Committee Review page for Review tonight
- Bob Marley  – Three Little Birds
- Bobby Boris Pickett – Monster Mash
- Bon Jovi – Superman Tonight
- Boyz II Men – End Of The Road
- Carlos Santana – Maria Maria
- Carlos Santana & Chad Kroeger – Into The Night
- Carlos Santana & Rob Thomas – Smooth
- Carlos Santana & Steven Tyler – Just Feel Better
- Cream – White Room
- Daughtry – Waiting For Superman
- Eagles – Witchie Woman
- Five For Fighting – Superman (It's Not Easy)
- Gary Moore – Still Got The Blues
- George Thorogood – Bad To The Bone
- Green Day – Good Riddance (Time Of Your Life)
- Jeff Healey Band – Angel Eyes
- John Williams – Superman March
- Johnny Lang – Lie To Me
- Kenny Wayne Shepherd Band – Blue On Black
- Oak Ridge Boys – Elvira
- Ozzy Osbourne – Bark At The Moon
- Santana with Alex Band – Why Don't You And I
- Semisonic – Closing Time
- Sheb Wooley – The Purple People Eater
- Spin Doctors – Jimmy Olsen's Blues
- Uncle Kracker – Smile
- Vanilla Fudge – You Keep Me Hangin' On
- Warren Zevon – Werewolves Of London
- Yungblud – Zombie

◦ Choreography and Playback software – any updates?
◦ 2026 Song/Show Updates
◦ Song Testing Plan – still shooting for May 8, 9, 15, & 16 for dedicated testing nights
◦ 2026 Season will start on Friday, May 22, 2026

D. MARKETING ITEMS
◦ Social Media update
◦ Website update
◦ Fundraiser for new lights
◦ Printful donation shop
◦ Other Ideas
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E. FINANCE ITEMS

◦ March 2026 Statements

7. CHAIRMAN’S REPORT
◦ Looking forward to a great season!

8. OTHER NEW BUSINESS

9. NEXT MEETING DATE – May 13, 2026

10. ADJOURNMENT
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CITY OF GRAND HAVEN 
GRAND HAVEN, MICHIGAN

MINUTES FOR
MUSICAL FOUNTAIN 

COMMITTEE MEETING
CITY HALL

519 WASHINGTON AVE
WEDNESDAY,  March 11, 2026 

6:00 PM
Committee members unable to attend are requested to contact Brian Jarosz, City Liaison, at 

bjarosz@grandhaven.org or 616-847-3493

1. MEETING CALLED TO ORDER

2. ROLL CALL – Welcome to new committee member Don Looman
Present : Brad Boyink, Brandon Nearanz, Dennis Nivison, Don Looman, Nicki Bonczyk and Brian Jarosz
Absent : Jane Riddle, Jerry Troke and Ivy DeWitt

3. APPROVAL OF AGENDA
Nicki requested the removal of Kara as a choreographer as her practice submission did not make it in prior to
this meeting.  Looking forward to revisiting this in the April meeting.
Motion to Approve: Brandon Nearanz,
Second:Dennis Nivison
Motion passed unanimously.

4. CALL TO AUDIENCE
At this time, members of the audience may address Committee on any item, whether on the agenda or not.
Those addressing Committee are asked to provide their name and address and will be limited to three minutes
of speaking time. Committee will hear all comments for future consideration but will not have a response at
this time.

5. APPROVAL OF MINUTES OF MEETING OF DECEMBER 10, 2025
Motion to Approve:Brandon Nearanz,
Second: Don Looman
Motion passed unanimously.

6. NEW BUSINESS
A. MAINTENANCE ITEMS

Thursday Crew back at work starting last week March 5
Update from Dennis: Working on valve replacements. Mayor Bob is working on rebuilding Pump #2.
Starting to work on the new lights. Brad to deliver the new, built boxes.

PLC Updates to better support Wave functions:

Update from Brad: Working to eliminate the unnecessary codes from the PLC to create the ability to
better send information via a timer to the PLC.  Allows the removable of the manual codes.

We currently have two timers running on the fountain.  Working to eliminate the collision of Timers on
the Wave.

Continuing to address the errors he is finding in the PLC
New Operator Software is coming with playback updates, weather updates, announcements, volume bars,
and data collection.

PLC to send feedback to the volunteer crew for items of maintenance and what to check.
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B. TASK FORCE ITEMS
▪ April 25 Spring Volunteer Day – planning and publicity

Nicki to work on a social media and website update for fans.
Call to volunteers to go online at the beginning of April

C. PRODUCTION ITEMS
◦ New Choreographers

▪ Erin Hoolahan-Rice
▪ Kara Nearanz

Motion to Approve: Brandon Nearanz
Second: Dennis Nivison
Motion passed unanimously.

◦ Music Approval
▪ First Batch of Music Presented on new Committee Review page for Review tonight

Motion to Approve: Brandon Nearanz
Second: Don Looman

Song Discussion:
Songs removed from consideration included:
 - Your Idol – K-Pop Demon Hunters Cast
- Strategy – K-Pop Demon Hunters Cast
- Soda Pop – K-Pop Demon Hunters Cast
- How It’s Done – K-Pop Demon Hunters Cast
- Takedown – K-Pop Demon Hunters Cast

Songs Approved via committee
- Krytonite – 3 Doors Down
- What It Sounds Like – K-Pop Demon Hunters Cast

Path – K-Pop Demon Hunters Cast
- Golden – K-Pop Demon Hunters Cast
- Free – K-Pop Demon Hunters Cast
- Twisting The Night Away – Sam Cooke
- Can You Feel The Love – Elton John
- Keep Your Hands To Yourself – Georgia Satellites
- Pride And Joy – Stevie Ray Vaughn
- Love Song – Tesla
- Both Sides Now – Judy Collins
- North To Alaska – Johnny Horton
- Mercury Blues – Alan Jackson
- Complicated – Avril Lavigne
- It’s Not My Time – 3 Doors Down
- Let Me Go – 3 Doors Down
- When I’m Gone – 3 Doors Down
- The Code – Nemo
- Ties – Olly Alexander

Status Update on New Lighting:
Update from Brad: Fountain Director is ready to work with the new lights.  Hoping to have lights installed 
prior to the Volunteer Day.  Light fixtures are at the hill and the Thursday Crew working on prep for 
installation. Enclosures (with splitters) are built and ready to install

City Items
• Need Porta-Potty in place prior to Volunteer Day
• Pond washdown – Spring
• Leak in Control Room roof – Spring
• Crack seal the asphalt – Spring
• Replace the Anchor House roof – Spring
• Replace the Anchor pole boot – Spring

Updates from Brian: All but the Anchor items are on track. and  golf cart posts are coming for the spring

Nicki Bonczyk
Cross-Out
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7. CHAIRMAN’S REPORT
◦ Looking forward to a great season!

8. OTHER NEW BUSINESS
New Business From Brad:
- We have a license for Live Streaming!
- Looking into hardware and installation with the city and streaming setup.
- Add to April 15th Meeting

9. NEXT MEETING DATE – April 15, 2026

10. ADJOURNMENT
7:52 pm March 11th, 2026

D. MAKETING UPDATES
◦ Social Media update from Nicki:

- We are experimenting with a March Madness Challenge.  Engagement with Fans is up and I'm encouraged by
the comments.  I feel it confirms that we are are on the right track.

◦ Website Update from Nicki:
- Website traffic is up with the announcements of our schedule starting to go live.
- Most of the May and June shows are online for fans.  July is being posted as time allows.
- Do we have CGF Shows yet?
- Dennis, to help write blogs for the website?

◦ Fundraiser for new lights
- Tabled until April Meeting

◦ Printful donation shop
- Tabled until April Meeting

◦ Other Ideas
- None

o New Choreography and Playback software update:
Update from Brad:
- Adding notes in the committee approval page
- Brad working on fixing the Record and Submit features
- We are excited for a new era of choreography
- Five stars to the speed adjustment

o Choreographer Training update
Update from Brad: Hosted four official trainings followed by a very productive Q&A.

o 2026 Song/Show Updates
Update from Nicki:
- We currently have 19 songs ready for testing in May
- I'm encouraged that we will be able to bring some new shows in 2026

o Song Testing Plan – still shooting for May 8, 9, 15, & 16 for dedicated testing nights
o 2026 Season will start on Friday, May 22, 2026

E. FINANCE ITEMS
o December 2025 Year End statements
o February 2026 Year to Date statements

No questions or comments







Friends of the Musical Fountain
Statement of Activity

March 2026

Accrual Basis  Friday, April 10, 2026 05:12 PM GMT-04:00   1/1

TOTAL

MAR 2026 JAN - MAR, 2026 (YTD)

Revenue

Contributed income

Corporate & foundation grants 35.00 35.00

Donations directed by individuals 115.50 115.50

Total Contributed income 150.50 150.50

Total Revenue $150.50 $150.50

GROSS PROFIT $150.50 $150.50

Expenditures

Advertising & marketing

Logoed Item 339.55

Total Advertising & marketing 339.55

Contract & professional fees

Legal fees 50.00

Total Contract & professional fees 50.00

Office expenses

Internet & TV services 147.38 368.04

Office supplies 5.61

Shipping & postage 28.99

Small tools & equipment 55.06 55.06

Software & apps 314.30 555.55

Total Office expenses 516.74 1,013.25

Repairs & maintenance 110.72 110.72

Supplies

Supplies & materials

Music 6.45 24.51

Total Supplies & materials 6.45 24.51

Total Supplies 6.45 24.51

Total Expenditures $633.91 $1,538.03

NET OPERATING REVENUE $ -483.41 $ -1,387.53

NET REVENUE $ -483.41 $ -1,387.53



Friends of the Musical Fountain
Statement of Financial Position

As of March 31, 2026

Accrual Basis  Friday, April 10, 2026 05:13 PM GMT-04:00   1/1

TOTAL

ASSETS

Current Assets

Bank Accounts

In-Kind Donations 0.00

LMCU Checking 16,102.53

LMCU Savings 5.00

Total Bank Accounts $16,107.53

Accounts Receivable

Accounts Receivable (A/R) 0.00

Total Accounts Receivable $0.00

Other Current Assets

Inventory Asset 1,681.21

Total Other Current Assets $1,681.21

Total Current Assets $17,788.74

TOTAL ASSETS $17,788.74

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable (A/P) 0.00

Total Accounts Payable $0.00

Other Current Liabilities

Michigan Department of Treasury Payable 0.00

Out Of Scope Agency Payable 0.00

Short-term business loans 0.00

Total Other Current Liabilities $0.00

Total Current Liabilities $0.00

Total Liabilities $0.00

Equity

Opening balance equity 0.00

Retained Earnings 19,176.27

Net Revenue -1,387.53

Total Equity $17,788.74

TOTAL LIABILITIES AND EQUITY $17,788.74
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