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*Streaming LIVE on Facebook and YouTube! Follow us at facebook.com/cityofgrandhaven 
 

 CITY OF GRAND HAVEN 
GRAND HAVEN, MICHIGAN 

AGENDA FOR 
REGULAR  COUNCIL MEETING 

GRAND HAVEN CITY HALL* 
COUNCIL CHAMBERS 
519 WASHINGTON AVE 

MONDAY, OCTOBER 6, 2025 
7:30 PM 

 
1. MEETING CALLED TO ORDER 

2. ROLL CALL 

3. INVOCATION 

A. Pastor Tim Taylor, Hope Church. 

4. PLEDGE OF ALLEGIANCE 

5. REAPPOINTMENTS TO BOARDS & COMMISSIONS    
6. NEW APPOINTMENTS TO BOARDS & COMMISSIONS   ATTACHMENT A 

A. Jerry Ashcraft, Lake Forest Cemetery Board, term ending June 30, 2028. 

7. APPROVAL OF CONSENT AND REGULAR AGENDA 
8. CONTINUATION OF WORK SESSION (IF NEEDED) 

9. CALL TO AUDIENCE – ONE OF TWO OPPORTUNITIES 

At this time, members of the audience may address Council on any item, whether on the 
agenda or not. Those addressing Council are asked to provide their name and address and will 
be limited to three minutes of speaking time. Council will hear all comments for future 
consideration but will not have a response at this time. Those not physically present who 
would like to call in may dial 616-935-3203. 

 

10. PRESENTATION        ATTACHMENT B  

 
 A. Grand Haven Area Convention & Visitors Bureau.  
      Marci Cisneros, Executive Director                 

 
 
 

11. CONSENT AGENDA       ATTACHMENT C 
 

A. Approve the Special Work Session and Regular Council meeting minutes for 
September 15, 2025. 

B. Approve the bill's memo in the amount of $17,365,447.89. 
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C. Award the Communication Tower Replacement contract to the low bidder, Midway 
Electronics of Rensselaer, Indiana, in the not-to-exceed budgeted amount of $354,060, 
which includes a 5% contingency for unforeseen foundation removal costs. 

D. Approve the Prein & Newhof Professional Engineering Service Agreement, 
Amendment #1, for construction phase services in the budgeted amount of $43,500.00. 
 

12. UNFINISHED BUSINESS         
 

13. PUBLIC HEARING        ATTACHMENT D 
 

A. The Mayor opens the public hearing regarding a resolution to approve an Obsolete 
Property Rehabilitation Act Exemption Certificate at 224 Washington Avenue, parcel 
#70-03-20-436-011, with legal description of W 43 FT OF N 58 FT LOT 243 & W 43 
FT LOT 244 ORIGINAL PLAT, pursuant to Public Act 146 of 2000 as amended. 
 

B. The Mayor closes the public hearing. 
 

14. NEW BUSINESS        ATTACHMENT E 
  
 

A. Consideration by City Council of a resolution to approve the three-year Northwest 
Ottawa County Leaf Processing Services Contract with Verplank Dock Co. of 
Ferrysburg, MI, and authorize the Mayor and City Clerk to execute the necessary 
documents.  
 
Administration recommends approval. 
 

B. Consideration by City Council of a resolution to approve an introductory resolution for 
a zoning change request from MDR, Moderate Density Residential, to B, Beechtree 
District, for a portion of 601 S. Beechtree Street (parcel #70-03-28-277-017). 
 
Planning Commission recommends approval. 
Administration recommends approval. 
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15. CORRESPONDENCE & BOARD MEETING MINUTES   ATTACHMENT F  
 

A. Board of Light and Power Meeting Minutes of July 17, 2025, and Special Meeting 
Minutes of July 17, 2025. 

B. Duncan Park Commission Meeting Minutes of July 15, 2025, and August 19, 2025. 
C. Human Relations Commission Meeting Minutes of July 24, 2025. 
D. Musical Fountain Meeting Minutes of August 13, 2025. 
E. Planning Commission Meeting Minutes of July 15, 2025, and August 12, 2025. 
 

16. REPORT BY CITY COUNCIL 
 

17. REPORT BY CITY MANAGER 
 
 

18. CALL TO AUDIENCE–SECOND OPPORTUNITY 
 

At this time, members of the audience may address Council on any item, whether on the 
agenda or not. Those addressing Council are asked to provide their name and address and 
will be limited to three minutes of speaking time. Council will hear all comments for future 
consideration but will not have a response at this time. Those not physically present who 
would like to call in may dial 616-935-3203. 
 

19. ADJOURNMENT 
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From: COGH Application to Serve
To: Clerk; Bob Monetza
Subject: COGH Application to Serve
Date: Monday, May 19, 2025 4:38:00 PM

The following application came through the Application to Serve form at GrandHaven.org.

First Name Jeri

Last Name Ashcraft

Home Address 

City Grand Haven

State MI

Zip / Post Code 49417

Primary Phone

Email

Application Choice(s) for Citizen Board/Commission Cemetery Board,

Are you over 21 years of age? Yes

Are you a resident of the City of Grand Haven? Yes

Are you a registered voter in the City of Grand Haven? Yes

Educational Qualifications Sparta High School Graduate
Muskegon Business College Associates Degree

Place of Employment Coldwell Banker Woodland Schmidt Real Estate
Klaassen Family Funeral Home

Type of Work Performed Pre-Arrangement Specialist
Marker Sales Consultant

Please List Other Relevant Experience
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Organizational Review
w/select stats from:
January 1 – December 31, 2023 & 2024

Presented to Grand Haven City Council
October 6, 2025
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Mission Statement
It is the mission of the Grand Haven Area Convention & Visitors Bureau 
to promote and market the Grand Haven Area as the Midwest's best 
overnight destination for leisure stays, meetings/events and tourism-
related activities year-round by providing services, resources and tools 
that foster an environment for area businesses to deliver the ultimate 
visitor experience.

Vision Statement
The Grand Haven Area will be a leader in tourism and the most 
desirable four-season destination in Michigan where you can unwind, 
relax and enjoy the great outdoors.
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Chair  

Ms. Sheila McNally, Co-Owner

Serendipity Resort & Suites

100 Franklin Avenue

Grand Haven, MI 49417

616.842.2761

Vice Chair

Ms. Karla Constantine 

Member At Large

16451 124th Street

Nunica, MI 49448

616.402.0625

Treasurer

Ms. Linda Weavers, Co-Owner

Blue Water Inn & Suites

1030 South Harbor Drive

Grand Haven, MI 49417

616.846.7431

Secretary

Mr. Tony Ciccantelli, Co-Owner

Washington Street Inn

608 Washington Street

Grand Haven, MI 49417

616.842.1075

CVB Staff

Marci Cisneros

Executive Director

mcisneros@visitgrandhaven.com

Jennifer Miller

Visitor Experience & 

Communications Specialist

jmiller@visitgrandhaven.com  

Interns

Nattalie Addicott – Sand Sculpture

Marissa Dykstra – Marketing & Media

Maggie Mesler – Marketing & Media

          Intern@visitgrandhaven.com

            www.visitgrandhaven.com

            visitorinfo@visitgrandhaven.com

            512 Washington Avenue

            Grand Haven, MI 49417

            616.842.4499

Ms. Autumn Kumzi

General Manager

Best Western Beacon Inn

1525 South Beacon Blvd.

Grand Haven, MI 49417

616.842.4720

Mr. Eric Scott

General Manager

Baymont Inn & Suites

1500 South Beacon Blvd.

Grand Haven, MI 49417

616.842.1999

Ms. Jami Osterman

Director of Operations

Jaqua Vacation Rentals

218 S. Beacon Blvd.

Grand Haven, MI 49417

616.772.5007

Ms. Jessica VanGinhoven

Member At Large

Coordinator of Community Engagement

Ottawa County Parks & Recreation

8115 West Olive Road

West Olive, MI 49460

CVB Current Board Members

CVB Board Members: 8

Open Lodging Seat: 1
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Baymont Inn & Suites/Grand Harbor Apts.          100 Rooms/12 Units
1500 S. Beacon Blvd.
Grand Haven, MI 49417
616.842.1999  
baymontinns.com

Best Western Beacon Inn                                                       104 Rooms
1525 S. Beacon Blvd.
Grand Haven, MI 49417
616.842.4720 
bestwestern.com/beaconinn

Blue Water Inn & Suites & BWI Downtown              14 Rooms/4 Units
1030 Harbor Drive
Grand Haven, MI 49417
616.846.7431  
bluewaterinngrandhaven.com

Boyden House B&B/ & Captain’s Cottage                    8 Rooms/3 Units
301 S. Fifth Street
Grand Haven, MI 49417
616.846.3538
boydenhouse.com

Harbor House Inn                                                                        19 Rooms
114 S. Harbor Drive
Grand Haven, MI 49417
616.846.0610  
harborhousegh.com

Evolve Vacation Rental Network, Inc.                                         13 Units
717 17th St Suite 2100
Denver, CO 80202
877.818.1014
evolve.com

Holiday Inn-Waterfront                                           123 Rooms
940 Savidge Street
Spring Lake, MI 49456
616.846.1000 
higrandhaven.com

Jaqua Vacation Rentals                                                 29 Units
218 S. Beacon Boulevard
Grand Haven, MI 49417
616.772.5007
lakeM.com

Looking Glass Beachfront Inn                                     5 Rooms
1100 S. Harbor Drive
Grand Haven, MI 49417
616.842.7150  
lookingglassinnmi.com 

Rodeway Inn-Coopersville                                         58 Rooms
1040 O’Malley Drive
Coopersville, MI 49404
616.837.8100 
choicehotels.com

Rodeway Inn-Grand Haven              47 Rooms
1010 S. Beacon Blvd.
Grand Haven, MI 49417
616.846.1800  
rodewayinn.com

Idema Explorers Camp                                                    8 Units
Ottawa County Parks
18280 North Shore Drive
Ferrysburg, MI
616.738.4810

Serendipity Resort                                                                            3 Units
200 Franklin Ave.
Grand Haven, MI 49417 
616.842.2761
serendipityresorts.com

Sleep Inn & Suites                             60 Rooms
4869 Becker Drive
Allendale, MI 49401
616.892.8000
choicehotels.com/michigan/allendale/sleep-inn-hotels 

Washington Street Inn/Downtown Haven 5 Rooms/1 Unit
608 Washington Avenue
Grand Haven, MI 49417
616.842.1075
washingtonstreetinngh.com

BVW Unsalted Vacations                                                            60 Homes
332 E. Lakewood Blvd., #400
Holland, MI 49424
616.224.0005
unsaltedvacations.com

Grand Haven RV Resort                  16 Cabins
10990 US 31 North
Grand Haven, MI 49417
616.842.7777
grandhaveresort.com

Total Assessment District Members:   17
Total Rooms/Units in District:   692

Current Assessment Payers/District Members
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Website, Advertising, Social Media & Visitor 
Impact VisitGrandHaven.com & VisitGrandHavenArea
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Top 10 States
Visitors Interested in Travel to the Grand Haven Area from the Following States

2024 2023
Total Active Users 408,077; Total New Users 411,917

Total Active Users 259,439; Total New Users 261,979

G4 6mths June – Dec
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2023

Top 15 Content Pages | Views
2024

G4 June – Dec
Total Page Views 753,061

Total Page Views 1,213,297
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Top 5 Traffic Source

2024 2023
G4 June – DecTotal Sessions 526,466

Total Sessions 345,684
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Lodging Highlights

2024 2023
G4 June – Dec
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2024 Advertising Samples 

36

I T'S ONLY 

NATURAl 
TO MEET IN GRAND HAVEN . 

With over 650 rooms, a diverse mix of venues, year-round 
act1v1t1es and entertainment , and a support system of 
experienced planners, the Grand Haven Area Is the perfect 

place to gather #Visi tGrandHavenArH 
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GHACVB Social Media Visits and Content Interactions 
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Visits: The number of times our profile was visited.
Content Interactions: The number of likes or reactions, saves, comments, shares and 
replies on our content, including ads.
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CVB Social Media Growth Comparison - Facebook
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CVB Social Media Growth Comparison - Instagram
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Visitors Center 2024 Guest Book
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Entries in Visitor Log 
*Not an exact measure of the# of 

people who visited, on ly the# of people 
who signed in and typically on ly one 

entry per group. 

Countries & States Represented 
• Alabama • Mississippi 

• Arizona • Missouri 
• California • NewMexico 

• Colorado • NewYork 

• Delaware • North Carolina 

• Florida • Ohio 

• Georgia • Oklahoma 

• Illinois • Oregon 

• Indiana • Pennsylvania 

• Iowa • South Carolina 

Countries: 
• Canada 
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• United Arab Emirates 
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• Washington 
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Visitor Economic Impact (Michigan)
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Key Findings 

Visitors Cienerate Significant Economic Impact 

In 2024, 131 .2 million visitors spent $30.7 billion in the Michigan 

economy, generating a total economic impact of $54.8 billion . 

~ n 131.2M VISITORS TO M ICHIGAN 

[ 0 l) l $30.7B VISITOR SPENDING 

~ l $54.8B TOTAL ECONOMIC IMPACT 

<@, l $15.5B TOTAL PERSONAL INCOME 

~ l 351.3K TOTALJOBSSUPPORTED 

~ I $3.6B STATE AND LOCAL TAXES 



Day Visitor vs Overnight Visitor (Michigan)
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I Visitor Volume and Spending Trends 

Visitor spending increased 4.9% in 2024, a result of moderate demand growth 

coupled with price increases. 

Driven by demand growth and higher room rates, in 2024, lodging led spending 

gains, increasing 6.2% year-over-year. Food and beverage spending growth 

followed, increasing 5.4% compared to the previous year. 

In 2024, 55 mill ion overnight visitors spent $24.2 billion, with an average per 
person spend of $440. Day spending increased to $6.5 bill ion, with visitors 
spending an average of $85 per person. 

Michigan Visitor Spending 
$ millions 

2024 
2020 2021 2022 2023 2024 Grov,1h 

Total visitor spending $18,829 $24,019 $27,336 $29,294 $30,723 4.9% 

Transportation $4,726 $6,017 $7,023 $7,391 $7,732 4.6% 

Food & beverage $4,430 $5,564 $6,323 $7,008 $7,385 5.4% 

Lodging $3,976 $5,463 $6,133 $6,523 $6,829 6.2% 

Recreation & entertainment $2,666 $3,401 $3,970 $4,222 $4,457 30% 

Retail $3,031 $3,574 $3,887 $4,150 $4,321 2.9% 

Source: Tourism Economics 

N.ote: Lodging ncludes al accommodation types, and transportation includes both ground and 
air transportation. 

Michigan Visitor Volume and Spending, by Segment 
Millions of persons,$ m illions, and $ per person 

2024 
2020 2021 2022 2023 2024 Gro1-.1h 

Total visitor volume 106.3 117.4 125.0 128.3 131.2 2.3% 

Day 63.0 68.5 72.5 74.5 76.1 2.1% 

Overnight 43.3 48.9 52.5 53.8 55.1 2.4% 

Total Visitor Spending $18,829 $24,019 $27,336 $29,294 $30,723 4.9% 

Day $4,223 $5,212 $5,837 $6,268 $6,497 3.7% 

Overnight $14,606 $18,807 $21,499 $23,027 $24,226 5.2% 

Per Visitor Spending $405 $461 $490 $512 $525 2.5% 

Day $67 $76 $81 $84 $85 1.4% 

Overnight $338 $385 $409 $428 $440 2.8% 

Source: Tourism Economics 

Michigan Visitor Spending Share, by Segment 
% total spending by market 

Purpose Day/Overnight Market 

Source: Tourism Economics 



Economic Impact Model (Travel Michigan & Tourism Economics)
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Economic Impact Methodology 

The development of visitor economy impact modeling begins with a 

comprehensive demand side analysis. Visitor survey data provides estimates 

on the volume of visitors by type and their spending in specific industries (e.g. 

lodging, restaurants, retail , recreation and entertainment, transportation). 

These estimates are strengthened through an analysis of industry-specific data 

sets on the lodging industry, aviation, and sectoral-level business sales. 

Government data, including taxes by type, as well as employment and 

personal income by industry, are used to supplement and confirm demand-side 

visitor spending calculations. 

This provides a detailed profile of visitor spending by industry, which is then 

connected to a local input-output (1-0) economic impact model constructed 

within the IMPLAN platform. This uses government (Bureau of Economic 

Analysis and Census) data to trace the flow of visitors through the local 

economy and its effects on businesses, households, and government. The 

model quantifies three levels of impact: 

Direct impacts Visitor spending creates direct economic value within a 

defined set of sectors. This supports a proportion of spending, jobs, wages, 

and taxes within each sector. 

2 Indirect Impacts Businesses providing direct services to visitors purchase 

goods and services, generating additional impacts called indirect impacts or 

supply-chain effects. 

3 Induced impacts Additional business activity is generated as employees 

spend incomes locally that are earned due to visitor activity. This is called 

the induced impact or income effect. 

The model calculates these three levels of impact-<lirect, indirect and 

Induced-for the following metrics: 

Spending 
Wages 

Employment 

Federal Taxes 
State Taxes 

local Taxes 



New Website Coming October 2025
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Behind the Scenes - GHACVB Staff 

• Concierge style customer service (phone calls/walk-ins/emails)

• Create & distribute Monthly Events Newsletter

• Create & distribute Constant Contact E-Blast (20k)

• Summer Occupancy Report

• Website Updates

• Visitors Guide Bulk Mailings

• Content creation, such as social media & blog posts, where we 
highlight area businesses and attractions. 

• Local, State, National and International Media Leads (photos, 
movies, interviews, fact-checking, location scout, custom built 
itineraries, local contacts, etc.).

• Tourism related legislative oversight

• Identify and assess risks that may jeopardize the image and/or 
brand of the Grand Haven Area as a tourism destination.  Work 
with local leaders to resolve current and prospective issues.
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CITY OF GRAND HAVEN 
GRAND HAVEN, MICHIGAN 

SPECIAL CITY COUNCIL WORK SESSION 
MONDAY, SEPTEMBER 15, 2025 

 
The Special Work Session of the Grand Haven City Council was called to order at 6:30 p.m. by 
Mayor Bob Monetza in the Council Chambers of Grand Haven City Hall at 419 Washington Ave, 
Grand Haven, MI 49417. 
 
Present: Council Members Mike Fritz, Karen Lowe, Mayor Pro-tem Kevin McLaughlin, 
   and Mayor Bob Monetza. 
 
Absent: None.  
  
Others Present: City Manager Ashley Latsch, City Clerk Maria Boersma, and Assistant City 

Manager Dana Kollewehr. 
 

 
PRESENTATION 

 
Grand Haven Area Public Schools Superintendent Kristen Perkowski presented on the district’s 
2025 Master Plan. The goal of the plan is to cover the next 10-15 years of the school district's 
operations. More information can be found on https://www.ghaps.org/our-district/2025-master-
plan/ along with a survey for feedback on the facility considerations.  
 

ADJOURNMENT 
 

Mayor Monetza adjourned the meeting at 7:10 p.m. 
 
 
 

______________________________  ______________________________ 
Robert Monetza, Mayor    Maria Boersma, City Clerk 
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CITY OF GRAND HAVEN 
GRAND HAVEN, MICHIGAN 

REGULAR CITY COUNCIL MEETING 
MONDAY, SEPTEMBER 15, 2025 

 
The Regular Meeting of the Grand Haven City Council was called to order at 7:30 p.m. by Mayor 
Bob Monetza in the Council Chambers of City Hall, 519 Washington Ave. 
 
Present: Council Members Mike Fritz, Karen Lowe, Mayor Pro-tem Kevin McLaughlin, 

and Mayor Bob Monetza. 
 
Absent: None. 
 
Others Present:  City Manager Ashley Latsch, City Clerk Maria Boersma, Assistant City 

Manager Dana Kollewehr, Finance Director Emily Greene, City Planner 
Brian Urquhart, Waterfront & Events Manager Brian Jarosz, and Tom 
Manderscheid. 

 
INVOCATION/PLEDGE OF ALLEGIANCE 

 
APPOINTMENTS 

 
APPROVAL OF CONSENT AND REGULAR AGENDAS 

 
25-167 Council Member Fritz moved, seconded by Council Member Lowe, to approve the 
agendas as presented. 
 
Roll Call Vote: 
This motion carried unanimously. 
 

FIRST CALL TO AUDIENCE 
 
Jim Hagen, 400 Lake: Commented on the presentation made by the Superintendent of Grand 
Haven Area Public Schools during the Work Session.  
 

CONSENT AGENDA. 
 

25-168 Approve the Regular City Council Meeting Minutes of September 2, 2025. 
 
25-169 Approve the bill's memo in the amount of $3,082,507.72.                           Attachment A 
 
25-170 Adopt a certified resolution approving the MDOT AERO 2025-0727 Grant, for the 
Reconstruction of Runway 18/36, in the budgeted amount of $524,121.00. 
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25-171 Approve the Administrative Services Agreement between the City of Grand Haven and 
Northwest Ottawa Recreation Authority (NORA) for the City to continue providing 
administrative services to NORA. 
 
25-172 Approve a special event request for 5 Alarm Chili Cook Off from 9:00 a.m. to 5:00 p.m. 
on October 11, 2025, at the Lynne Sherwood Waterfront Stadium.     
 
25-173 Approve a request from Bluebird Cancer Retreats to use Lynne Sherwood Waterfront 
Stadium for the Community Cares Cancer Walk from 9:00 a.m. to 12:00 p.m. on October 4, 
2025. 
 
25-174 Approve Oddside Ales’ special event request to use 3 parallel parking spots on North 1st 
Street for a band’s van and trailer during a Halloween show at their location at 41 Washington 
Avenue, Grand Haven, Michigan 49417.  
                          
Council Member Lowe moved, seconded by Council Member Fritz, to approve the Consent 
Agenda as presented.  
 
Roll Call Vote: 
Ayes: Lowe, McLaughlin, Monetza. 
Nays: Fritz. 
This motion carried. 
 

UNFINISHED BUSINESS 
 

25-175 Council Member Fritz moved, seconded by Mayor Pro-tem McLaughlin, to approve a 
resolution to establish an Obsolete Property Rehabilitation District at 224 Washington Avenue, 
parcel #70-03-20-436-011, with a legal description of W 43 FT OF N 58 FT LOT 243 & W 43 
FT LOT 244 ORIGINAL PLAT, and to establish a finding that it is an obsolete property in an 
area characterized by obsolete commercial property or commercial housing pursuant to Section 
3(1)a of the Obsolete Property Rehabilitation Act (PA146 of 2000).   
 
Roll Call Vote: 
This motion carried unanimously. 
 
Council Member Fritz moved, seconded by Mayor Pro-tem McLaughlin, to approve a 
resolution to adopt the Brownfield Plan for the 224 Washington project, located at 224 
Washington Avenue, Grand Haven, MI 49417, for a period of 20 years. 
 
25-176 Council Member Fritz moved, seconded by Mayor Pro-tem McLaughlin, to add the 
following four conditions: 
• Construction to commence within one year of State of Michigan incentive approvals. 
• Project to meet all applicable building and fire codes as determined by the Building Official 
and Fire Marshall. 
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• Façade must be complementary to the downtown and in alignment with the Downtown        
Development Authority Design Guidelines as determined by City staff. 
• Construction to be completed within 18 months of building permits being issued.  
 
Roll Call Vote: 
This motion carried unanimously. 
 
25-177 Council Member Fritz moved, seconded by Mayor Pro-tem McLaughlin, to approve a 
resolution to adopt the Brownfield Plan for the 224 Washington project, located at 224 
Washington Avenue, Grand Haven, MI 49417, for a period of 20 years as amended. 
 
Roll Call Vote: 
Ayes: Fritz, McLaughlin, Monetza. 
Nays: Lowe. 
This motion carried. 
 
25-178 Council Member Fritz moved, seconded by Council Member Lowe, to approve a final 
resolution for a zoning change request from I, Industrial district, to TI, Transitional Industrial 
District, for properties located near 924 Beechetree St. (parcels #70-03-27-315-013, #70-03-27-
315-012, and #70-03-27-315-015). 
 
Roll Call Vote: 
This motion carried unanimously. 
 

NEW BUSINESS 
 

25-179 Council Member Fritz moved, seconded by Council Member Lowe, to approve 
McKenna as the consultant to prepare the Centertown Vision Plan update, with costs not to 
exceed the budgeted amount of $20,000, with seventy-five percent (75%) of the total cost 
covered through Redevelopment Ready Communities (RRC) Technical Assistance funds. 
 
Roll Call Vote 
Ayes: Fritz, Lowe, Monetza. 
Nays: McLaughlin. 
This motion carried. 
 
25-180 Council Member Lowe moved, seconded by Mayor Pro-tem McLaughlin, to approve a 
land-lease agreement with 301 North Harbor LLC, for the redevelopment of Chinook Pier and 
authorize the Mayor and City Clerk to execute the necessary documents.  
 
Roll Call Vote: 
This motion carried unanimously. 
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REPORT BY CITY COUNCIL 
 

Council Member Lowe shared that she was part of a citizen group that interviewed candidates 
for the Ottawa County Administrator position. The Board of Commissioners selected Patrick 
Waterman to serve in the role. The NORA board is currently conducting a search for a new 
Executive Director.  
 
Mayor Monetza shared that he participated in the American Legion’s 9/11 Ceremony. 
 

CITY MANAGER REPORT 
 

CALL TO AUDIENCE SECOND OPPORTUNITY 
 

Jim Hagen, 400 Lake: Commented on the City’s new website.  
 

ADJOURNMENT 
 

After hearing no further business, Mayor Monetza adjourned the meeting at 8:47 p.m. 
 
 
 

______________________________  ______________________________ 
Robert Monetza, Mayor    Maria Boersma, City Clerk 
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To: Ashley Latsch, City Manager ~~ 
From: Emily Greene, Finance Director 
CM Date: 09.15.25 
RE: Bills From Payables Warrant 

NEW ACH ACH CREDIT CARD 
FUND FUND WARRANT WARRANT WARRANT WARRANT WARRANT 

NUMBER NAME 09.03.25 09.03.25 09.10.25 09.10.25 09.09.25 TOTALS 

101 General Fund S13,725.41 $0.00 S40,950.32 $63,537.39 $8,466.47 S22,191 .88 
151 Cemetery Fund $0.00 S0.00 S0.00 $0.00 $0.00 S0.00 
202 Major Slreet Fund S755.50 S0.00 S103.29 S1 ,361 .79 S78.67 S834.17 
203 Local Slreet Fund $755.50 S0.00 S103.28 S911.41 S78.66 S834.16 
225 Land Acquisition Fund S0.00 S0.00 $0.00 S0.00 S0.00 S0.00 
242 Brfd LSRRF TIF S0.00 S0.00 $0.00 $0.00 $0.00 S0.00 
243 Brownfield Redevelopment Fund S0.00 S0.00 $0.00 $0.00 S0.00 S0.00 
244 Econ. Dev. Corp. Fund $0.00 S0.00 S0.00 S0.00 S0.00 S0.00 
245 Downtown Tl F S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 
246 GL TIF Spec Rev Fund S0.00 $0.00 S0.00 S0.00 S0.00 S0.00 
248 Main SI Dist Dev $419.78 S0.00 $3,775.00 $647.00 $2,174.50 $2,594.28 
272 UTGO Inf Spec Rev Fund S0.00 S0.00 S0.00 S0.00 $0.00 $0.00 
273 L TGO Bond Rev Fund $0.00 $0.00 S0.00 $0.00 $0.00 S0.00 
274 2015 UTGO Bond Rev S0.00 S0.00 $0.00 $0.00 $0.00 S0.00 
276 UghtHouse Maintenance Fund S0.00 S0.00 $0.00 $2,150.00 $0.00 S0.00 
278 Community Land Trust S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 
310 Assessment Bond Fund S0.00 S0.00 S0.00 S0.00 S0.00 $0.00 
351 Operating Debi Fund S0.00 S0.00 S0.00 S0.00 $0.00 S0.00 
352 Brownfield TIF Debt $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
355 GL TIF Debt Serv Fund $0.00 S0.00 $0.00 S0.00 $0.00 $0.00 
369 Building Auth Debt Fund S0.00 $0.00 $0.00 S0.00 $0.00 S0.00 
372 UTGO Inf Debt Fund $0.00 S0.00 S0.00 S0.00 $0.00 $0.00 
373 LTGO Debt S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 
374 2015 UTGO Bond Debt Fund $0.00 $0.00 $0.00 S0.00 $0.00 $0.00 
384 2020 L TGO Bond - Warber Drain S0.00 $0.00 $0.00 S0.00 $0.00 $0.00 
394 Downtown TIF Debt S0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
401 Public Improvements Fund $51,115.60 $0.00 $0.00 $20,299.50 $0.00 S51,115.60 
402 Fire Truck Replacement Fund S0.00 S0.00 $0.00 $0.00 S0.00 S0.00 
403 Brownfield TIF Const S0.00 S0.00 S0.00 $0.00 $0.00 S0.00 
404 Downtown TIF Const. $0.00 S0.00 S0.00 $0.00 S0.00 $0.00 
410 Harbor Island S0.00 $0.00 $0.00 $0.00 S51 .00 $51.00 
455 GIL TIF Construclion Fund S0.00 $0.00 S0.00 $0.00 $0.00 $0.00 
456 UTGO Inf Conslruclion Fund S0.00 $0.00 $0.00 $0.00 $0.00 S0.00 
457 L TGO Bond Construction Fund S0.00 S0.00 S0.00 S0.00 $0.00 S0.00 
458 2015 UTGO Bond Inf Fund S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 
469 Building Aulh. Fund S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 
508 North Ottawa Rec Authority S0.00 $0.00 S0.00 S0.00 S1 ,016.79 $1 ,016 .79 
509 Sewer Aulhorily Operalions S461.66 S0.00 S94,665.11 $63,614.32 S88.21 S549.87 

509 Sewer Aulhorily SL Force Mn S0.00 $0.00 S0.00 $0.00 $0.00 $0.00 
509 Sewer Authorily Planl Mod $0.00 S0.00 $0.00 $0.00 $0.00 $0.00 
509 GH/SL SA-2013 Debt S0.00 $0.00 S0.00 $0.00 S0.00 $0.00 
509 GH/SL SA-SLPS/Force Main Debt $0.00 S0.00 S0.00 S0.00 S0.00 S0.00 
509 GH/SL SA-Local Lift Station Debt $0.00 S0.00 S0.00 S0.00 S0.00 S0.00 
509 GH/SL SA-2018 Plant Debi S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 

510 NOWS Operating S245.13 $0.00 $2,655.48 $160,497.36 $0.00 $245.13 
510 NOWS Plant Debt $0.00 $0.00 $0.00 S0.00 S0.00 $0.00 
510 NOWS Replacemenl S0.00 $0.00 S0.00 $0.00 $0.00 S0.00 

535 Housing Fund S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 
572 Chinook Pier Rental Fund S0.00 $0.00 S0.00 S0.00 S0.00 S0.00 
581 Airpark Fund S32,538.12 S0.00 S195.07 $21 ,019.28 S0.00 S32,538.12 
590 City Sewer Fund S1 ,324.84 $0.00 S103.83 S4,943.39 S663.00 $1 ,987.84 
591 City Waler Fund S9,572.83 $0.00 $4,906.57 $10,653.00 $2,739.67 $12,312.50 
594 City Marina Fund S48.58 S0.00 $1 ,514.51 S6,120.31 $179.91 $228.49 
597 City Boat Launch Fund S40.01 S0.00 $0.00 $540.00 $0.00 $40.01 
661 Motorpool Fund S856.17 S0.00 S2,802.59 S48,457.44 S0.00 S856.17 
677 Self Insurance Fund S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 
678 OPEB/Reliree Benefits Fund S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 
679 Heallh Benefit Fund S0.00 $0.00 $0.00 S0.00 $0.00 $0.00 
701 Trusl & Agency Fund $0.00 S0.00 $0.00 $0.00 S0.00 S0.00 
703 Tax Collection Fund $673,365.30 S1 ,725,219.17 $0.00 S0.00 $0.00 $2,398,584 .47 
704 Payroll Fund S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 

S785,224.43 S1 ,725,219.17 S151 ,775.05 S404,752.19 S15,536.88 S3,082,507.72 

$3,082,507.72 Total Approved Bills 
$2,398,584.47 Minus eligible bills for release without prior approval: including Utility, 

$683,923.25 Retirement, Insurance, Health Benefit, and Tax Collection Funds 
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To: Ashley Latsch, City Manager eP' From: Emily Greene, Finance Director 
CM Date: 10.06.25 
RE: Bills From Payables Warrant 

NEW ACH ACH ACH 
FUND FUND WARRANT WARRANT WARRANT WARRANT WARRANT WARRANT 

NUMBER NAME 09.17.25 09.17.25 09.24.25 09.24.25 10.01 .25 10.01 .25 TOTALS 

101 General Fund $40,892.52 $10,403.06 $83,408.49 $7,923.81 $35,594.11 $93,948.18 $59,219.39 
151 Cemetery Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
202 Major Street Fund $3,488.29 $0.00 $221,520.42 $0.00 $165.34 $36,742.87 $3,488.29 
203 Local Street Fund $0.00 $0.00 $139.15 $0.00 $70.34 $6,927.10 $0.00 
225 Land Acquisition Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
242 Brfd LSRRF TIF $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
243 Brownfield Redevelopment Fund $0.00 $0.00 $0.00 $0.00 $119,490.57 $468,412.01 $0.00 
244 Econ. Dev. Corp. Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
245 Downtown TIF $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
246 GL TIF Spec Rev Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
248 Main St Dist Dev $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
272 UTGO Inf Spec Rev Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
273 L TGO Bond Rev Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
274 2015 UTGO Bond Rev $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
276 LightHouse Maintenance Fund $0.00 $0.00 $0.00 $0.00 $0.00 $4,200.00 $0.00 
278 Community Land Trust $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
310 Assessment Bond Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
351 Operating Debt Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
352 Brownfield TIF Debt $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
355 GL TIF Debt Serv Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
369 Building Auth Debt Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
372 UTGO Inf Debt Fund $0.00 $0.00 $0.00 $24,341 .00 $0.00 $0.00 $24,341 .00 
373 LTGO Debt $0.00 $0.00 $0.00 $30,900.00 $0.00 $0.00 $30,900.00 
374 2015 UTGO Bond Debt Fund $0.00 $0.00 $0.00 $77,800.00 $0.00 $0.00 $77,800.00 
384 2020 L TGO Bond - Warber Drain $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
394 Downtown TIF Debt $0.00 $0.00 $0.00 $59,650.00 $0.00 $0.00 $59,650.00 
401 Public Improvements Fund $0.00 $0.00 $0.00 $0.00 $95,072.63 $13,631 .00 $0.00 
402 Fire Truck Replacement Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
403 Brownfield TIF Const $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
404 Downtown TIF Const. $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
410 Harbor Island $360.00 $0.00 $0.00 $0.00 $44,343.45 $0.00 $360.00 
455 G/L TIF Construction Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
456 UTGO Inf Construction Fund $0.00 $0.00 $0.00 $0.00 S0.00 $0.00 $0.00 
457 L TGO Bond Construction Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
458 2015 UTGO Bond Inf Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
469 Building Auth. Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
508 North Ottawa Rec Authority $4,400.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,400.00 
509 Sewer Authority Operations $6,268.22 $0.00 $6,364.02 $0.00 $0.00 $1,395.95 $6,268.22 

509 Sewer Authority SL Force Mn $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
509 Sewer Authority Plant Mod $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
509 GH/SL SA-2013 Debt $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
509 GH/SL SA-SLPS/Force Main Debt $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
509 GH/SL SA-Local Lift Station Debt $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
509 GH/SL SA-2018 Plant Debt $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

510 NOWS Operating $7,482.58 $0.00 $12,652.06 $0.00 $8,276.21 S77, 152.01 $7,482.58 
510 NOWS Plant Debt $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
510 NOWS Replacement $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

535 Housing Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
572 Chinook Pier Rental Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
581 Airpark Fund $18,801.64 $0.00 $3.43 $0.00 $199,82 $5,400.41 $18,801 .64 
590 City Sewer Fund $70.58 S0.00 $281 ,778.53 $0.00 $1 ,162.22 $184,104.40 $70.58 
591 City Water Fund $2,186.37 $0.00 $115,200.40 $0.00 $1 ,994.14 $125,414.31 S2, 186.37 
594 City Marina Fund $11 ,225.92 $0.00 S829.46 $0.00 $280.00 $3,192.82 $ 11,225.92 
597 City Boat Launch Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
661 Motorpool Fund $44.97 $0.00 $2,403.54 $0.00 $755.15 $7,231 .89 $44.97 
677 Self Insurance Fund $0.00 $0.00 $0.00 $0.00 $0.00 $87,470.75 $0.00 
678 OPES/Retiree Benefits Fund $0.00 $0.00 $951 .57 $0.00 $38,801 .96 $0.00 $0.00 
679 Health Benefit Fund $0.00 $0.00 $0.00 $0.00 $91 .80 $0.00 $0.00 
701 Trust & Agency Fund $0.00 $0.00 $0.00 $0.00 S0.00 $0.00 $0.00 
703 Tax Collection Fund $43,310.44 $0.00 $12,158.51 $0.00 $4,303,870.02 $10,513,097.45 $43,310.44 
704 Payroll Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

$138,531.53 $10,403.06 $737,409.58 $200,61 4.81 $4,650,167.76 $11 ,628,321.15 $17,365,447.89 

$17,365,447.89 Total Approved Bills 
$43,310.44 Minus eligible bills for release without prior approval: including Utility, 

$17,322,137.45 Retirement, Insurance, Health Benefit, and Tax Collection Funds 



City of Grand Haven 
City Manager’s Office 

616-847-4888 
 
 

MEMORANDUM 
 

 
TO:  Ashley Latsch – City Manager  
 
CC:     
 
FROM:  Derek Gajdos – Project Management Director  
 
DATE:  September 26, 2025 
 
SUBJECT: 207 Emmet St. Communication Tower Replacement Contract Award 
______________________________________________________________________________ 
 
One of the City’s communication towers, located 207 Emmet St., also known as five-mile hill, has 
been budgeted for replacement in the current fiscal year.  Plans, specifications and a request for 
proposal were finalized in late August and all but one regulatory permit has been obtained to 
date.   
 
City staff have been working diligently with the affected neighborhood in the planning and design 
of the aesthetics of the site.  A commercial, high grade concrete fence was chosen with the 
blessings of most of the neighborhood residents.  The fence was selected in an effort to blend 
the new overlook aesthetics together, as well as shield views from the industrial nature of a 
communication tower.  
 
Bids were opened September 17th.  The City received a total of 4 bids.  The bids were reviewed 
for accuracy and two minor corrections made.  The minor corrections did not affect the order of 
the bids.  The low bidder is Midway Electronics of Rensselaer, Indiana in the amount of $337,200.  
The low bid is within the City’s budgeted amount of $500,000 for the project.   
 
The project scope includes the removal of the existing foundation.  However, city staff could not 
locate any drawings or specifications as to the size and depth of the existing tower foundation.  
Instead of spending thousands or tens of thousands of dollars on pre-investigation costs on the 
existing foundation, city staff was advised that a wait and see approach to the removal of the old 
foundation would be much more cost effective.  In order to keep bidders from exaggerating the 
cost of the removal of the old foundation in the bid, a smaller, more conservative scope was 
specified in the bid documents.  After discussions with the low bidder, city staff think that a 
contingency of 5% may be needed to fully remove the old foundation.  A 5% contingency equates 
to $16,860, which is well within the project’s budgeted amount.   
 
City staff verified references, bonding and insurance documents, which all came back in 
satisfactory or better results.   
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Therefore, city staff recommends City Council award the Grand Haven Communication Tower 
Replacement Project to Midway Electronics, of Rensselaer IN, in the amount of $337,200 with a 
5% contingency restricted for unforeseen foundation removal activities.  
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Project Name: Grand Haven Communication Tower Replacement 
Prepared By:  Derek Gajdos, Project Management Director 
Date of Bid Opening:
Time of Bid Opening:  10:00am

Bid Item  Unit QTY Unit Price Total  Unit Price Total  Unit Price Total  Unit Price Total 

Mobilization  Lump Sum 1 $3,500.00 $3,500.00 $10,000.00 $10,000.00 $30,000.00 $30,000.00 $20,461.00 $20,461.00

Tower Design/Fabrication/Delivery Lump Sum 1 $96,600.00 $96,600.00 $139,000.00 $139,000.00 $101,000.00 $101,000.00 $197,633.00 $197,633.00

Tower Foundation  Lump Sum 1 $62,000.00 $62,000.00 $115,000.00 $115,000.00 $83,150.00 $83,150.00 $125,385.00 $125,385.00

Tower Installation Lump Sum 1 $57,000.00 $57,000.00 $28,000.00 $28,000.00 $38,000.00 $38,000.00 $105,770.00 $105,770.00

Installation of Antenna  Each 12 $3,000.00 $36,000.00 $4,583.33 $54,999.96 $14,350.00 $172,200.00 $4,984.00 $59,808.00

Sercurity Fence Installation  Lump Sum 1 $41,000.00 $41,000.00 $66,000.00 $66,000.00 $81,750.00 $81,750.00 $48,759.00 $48,759.00

Site/Landscaping Removals & Installation  Lump Sum 1 $9,000.00 $9,000.00 $26,000.00 $26,000.00 $60,000.00 $60,000.00 $49,705.00 $49,705.00

Removal of Existing Tower Lump Sum 1 $16,100.00 $16,100.00 $40,000.00 $40,000.00 $45,800.00 $45,800.00 $69,231.00 $69,231.00

Removal of Existing Tower Foundation Per Foot 32 $500.00 $16,000.00 $625.00 $20,000.00 $675.00 $21,600.00 $973.13 $31,140.00

Total  $337,200.00 $498,999.96 $633,500.00 $707,892.00

All State

September 17, 2025

CITY OF GRAND HAVEN
519 Washington Avenue 

616‐842‐3210

BID TABULATION SHEET

Midway Electronics Bam Construction  Jranck

60



CITY OF GRAND HAVEN 
CONTRACTOR SERVICES AGREEMENT 

 
 

 This Agreement is made as of October 6, 2025, between the City of Grand Haven, a 
Michigan municipal corporation, whose address is 519 Washington Avenue, Grand Haven, 
Michigan 49417, Attn.: City Manager (the “City”), and Midway Electronics Inc., whose addres 
is 1250 Rensselaer, IN 47978  (the “Contractor”). 
 
 

RECITALS 
 

A. The City wishes to provide for the 207 Emmet St. Communication Tower Replacement 
as needed within the City of Grand Haven (the “Project”). 
 
B. To complete the Project, the City requires the services of a contractor to provide the 
necessary labor, materials, and equipment to install a 150’ hot dipped galvanized communication 
tower and removal of the existing communication tower as specified in the Request for Proposals 
and Specifications attached as Exhibit A and incorporated by reference. 
 
C. The Contractor’s proposal to provide such services is attached as Exhibit B and 
incorporated by reference. 

 
D. The City Council, by its action at a meeting held on October 6, 2025 ,selected the 
Contractor to complete the Project. 
 
 

AGREEMENT 
 

In exchange for the consideration described in this Agreement, the parties agree as follows: 
 
 

ARTICLE I 
CONTRACTOR’S RESPONSIBILITIES 

 
1.1 Basic Services, Materials and Equipment.  The Contractor shall provide the following 

services, materials and equipment. 
 

(a) All labor, materials, supplies, tools, equipment, process and other services necessary for 
the completion of the Project described in this Agreement and the Request for Proposals 
and Specifications, attached as Exhibit A, and the Contractor’s proposal to provide such 
services, attached as Exhibit B, are to the approval and complete satisfaction of the 
City. 

 
(b) Any labor, material, supplies, tools, equipment, process or other service which may    

have  been unintentionally omitted from the description of work but which is clearly 
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necessary for the proper completion of the Project in a workmanlike manner, shall be 
furnished by the Contractor as if it had been specified in the scope of work for the 
Project. 

 
(c) Any work and materials rejected by the City or its engineer as failing to comply with 

this Agreement shall be promptly removed and replaced by the Contractor to bring it 
into compliance.  This work shall be done at the expense of the Contractor without cost 
to the City and shall include making good all work of others destroyed or damaged by 
such removal and replacement. 

 
(d) Provide cost information for any proposed change orders requested by the City.  All 

change orders shall require the signature of the City, the engineer and the Contractor.  
Minor changes in work or materials not involving an increase in the overall cost of the 
project or an extension of construction time may be authorized by the City Manager.  
Other changes will require City Council approval prior to doing the work. 

 
1.2 Additional Services.  The Contractor will perform services in addition to those detailed in 

Section 1.1 of this Agreement only when requested in writing by the City. 
 
1.3 Termination.  Should the Contractor fail to perform satisfactorily any of its duties and 
obligations under this Agreement in a timely fashion, the City may, upon thirty (30) days written 
notice, terminate this Agreement. 
 
1.4 Insurance.  The Contractor shall, before it commences any work under this Agreement, 

file proofs of insurance with the City Clerk. 
 
 

ARTICLE II 
PHASES FOR COMMENCEMENT AND COMPLETION 

 
2.1 Phases.  The project shall be commenced and completed according to Exhibit A. 
 
2.2 Commencement and Completion.  Work shall commence and not be interrupted until 
completion on or before April 30, 2026.  All parties agree that the timetable may be extended 
due to unforeseen circumstances as agreed by the City Manager or designee and the Contractor. 
 
 

ARTICLE III 
COMPENSATION AND PAYMENT 

 
3.1      Compensation.  The City shall pay the Contractor the sum of $337,200, as provided for in 
the Contractor’s proposal attached as Exhibit B, for the services performed under Section 1.1 of 
this Agreement.  Additional services as defined in Section 1.2 of this Agreement will be 
performed for a fee agreed upon in writing prior to the performance of such services. 
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3.2 Billing and Payment.  The Contractor will submit monthly invoices to the City for a pro 
rata amount of the completed work.  All payments, unless reasonably disputed within 
thirty (30) business days of the City’s receipt of the invoice, shall be paid within forty-
five (45) days of the City’s receipt of the invoice provided the project is completed to the 
City’s reasonable satisfaction.  The Contractor shall present to the City Clerk a 
Performance Bond in the amount of $0 prior to the start of the project. 

 
3.3 Liens.  The Contractor, its agents, or sub-contractors shall not place any lien upon any 

City property or any of its buildings, improvements, fixtures or appurtenances, or any 
other City property without first securing a valid judgment against the City. 

 
 

ARTICLE IV 
MISCELLANEOUS 

 
4.1 Notices.  Any notice or other communication to be given under this Agreement shall be 
personally delivered or mailed by prepaid certified mail, return receipt requested, to the 
addresses first written above, or delivered to the contact persons for either party. 
 
4.2 Governing Law.  This Agreement has been executed and delivered in, and shall be 
interpreted and enforced under, the laws of the State of Michigan.  To the extent permitted by 
law, the state courts of Ottawa County, Michigan shall be the jurisdiction and venue for any 
litigation or other proceeding between the parties that may be brought by reason of this 
Agreement. 
 
4.3 Waiver of Breach.  Neither party’s waiver of a breach of any provision of this Agreement 
shall not operate as, or be construed to be, a waiver of any subsequent breach of the same or 
another provision. 
 
4.4 Enforcement.  If either party takes legal action to enforce this Agreement, the prevailing 
party shall be entitled to recover its actual, reasonable costs of such action, including, without 
limitation, actual reasonable attorneys’ fees. 
 
4.5 Headings.  The headings in this Agreement are only for reference purposes and shall not 
affect the meaning or interpretation of this Agreement. 
 
4.6 Entire Agreement.  This Agreement supersedes all previous or contemporaneous 
agreements between the parties, constitutes the entire agreement between the parties relating to 
its subject matter, and includes the Request for Proposal and Specifications attached as Exhibit 
A and the Proposal attached as Exhibit B, both of which are incorporated by reference.  No oral 
statements or any prior or contemporaneous written material not specifically incorporated into 
this Agreement shall have any effect.  No changes or additions to this Agreement shall be 
effective unless made in writing and signed by the parties.  In entering into this Agreement, the 
parties are relying solely upon the representations and agreements in this Agreement and no 
others. 
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4.7 Conflicts.  In case of any conflict between this Agreement and its exhibits, the terms of 
this Agreement shall control.  In case of any conflict between Exhibit A and Exhibit B, the 
terms of Exhibit A shall control. 
 
The parties have executed this Agreement as of the date first written above. 
 
 
 
     THE CITY OF GRAND HAVEN: 
WITNESSES: 
 
___________________________ By: ______________________________ 
       Robert Monetza, Mayor 
 
___________________________ By: ______________________________ 
      Maria Boersma, City Clerk 
 
 
 
 
`     THE CONTRACTOR 
 
     By: ____________________________________ 
        
      Its:  _______________________ 
 
     By: ____________________________________ 
 
      Its:  _______________________ 
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Grand Haven Memorial Airport 
 
 
 
 
 
MEMO TO: Dana Kollewehr, Assistant City Manager 
 
FROM: Tom Manderscheid 
 
DATE: September 21, 2025 
 
SUBJECT: Agenda Item:  Prein & Newhof Professional Engineering Service  

Agreement- Amendment #1 Rehabilitate Runway 18/36 Taxiway 
 
 
BACKGROUND 
  
Prein & Newhof Professional Engineering Service Agreement is to provide 
construction phase services for the pavement rehabilitation of Runway 18/36 at the 
Grand Haven Memorial Airport. 
 
This project will include general project administration, weekly inspections reports pay 
applications, will conduct, and attend weekly progress meetings, and field observation of 
project and the project closeout.  
 
Materials and field-testing costs are substantial valued at $7,830.00. MDOT approves the 
total $43,500.00 project. 
 
 
 
 
RECOMMENDATION 
 
It is requested the City Council adopt a resolution approving the terms of Prein & Newhof 
Professional Engineering Service Agreement, Amendment #1, for construction phase 
services in the amount of $43,500.00, authorizing the Mayor and the City Clerk to execute 
the necessary documents.   
 
Attachments 
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r:\_aviation\contracts\3gm_grand-haven\2024\rwy 18-36\ca\amendment 1.docx 

2240771 
AMENDMENT NO. 1 

 
 
TO: Agreement for Professional Engineering Service Dated 6/12/2024 
  
 
BETWEEN: City of Grand Haven 
  
      AND 
  

Prein&Newhof 
 
 
LOCATION: Grand Haven, MI 
 
Project:  Runway 18/36 Pavement Rehabilitation 
   
 
PURPOSE: Establish fees for supplemental design services and construction phase services for the 

project. Scope of work for this amendment shall include Elements 1.20 through 1.29 and 
2.21 through 2.22 from the above referenced agreement as amended by Attachment E to 
this Amendment. The fixed fee for construction phase services shall be forty-three 
thousand five hundred dollars ($43,500.00).  A breakdown of the fee (for informational 
purposes) is included as Attachment C to this Amendment. 

 
 
 

ACCEPTED BY SPONSOR 
 
 
 
          
Authorized Representative  Date    
 
 
 
 
          
Authorized Representative  Date 
 
 
 

ACCEPTED BY CONSULTANT 
 
 
        
Christopher Cruickshank, Corporate Secretary Date   Signature of Witness  
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Grand Haven Memorial Airpark   

Runway 18/36 Pavement Rehabilitation  
Contract Amendment #1 - Attachment E 2 of 3 r:\_aviation\contracts\3gm_grand-haven\2024\rwy 18-36\ca\amendment 1.docx 

ATTACHMENT “E” 
 

Scope of Work/Services 
Runway 18/36 Pavement Rehabilitation  

Construction Phase Services 
Grand Haven Memorial Airpark 

 
General  
The project includes Construction Phase (2) services listed in Article 1of the Contract as amended in 
“Construction Phase Scope of Work”.  This scope of work is a “Master” covering the entire construction 
project originally design under two separate design agreements.  Each contract will be amended based 
upon the work elements in each contract, and costs attributed accordingly for FAA documentation 
purposes. 
 
Construction Phase Scope of Work 
Professional services fees are based on a construction schedule of 32 calendar days as stated in the 
contract documents as well as additional coordination and administration of the project.  Fees are further 
based on the following: 
 
Task 1 – Administration 

1. General project administration & contract document processing 
2. Shop Drawing & Mix Design Review 
3. Quantity tracking and applications for payment (2 apps per pay). 
4. Certified Payroll Coordination 
5. Review Inspector Daily Reports (IDRs). 
6. Grant Administration 

 
Task 2 – Meetings 

1. Attend and conduct pre-construction and final inspection meeting.   
2. Attend and conduct one progress meeting. 

 
Task 3 – Construction Staking  

1. Provide control. 
2. No AGIS required 

 
Task 4 – Materials Testing / Field Testing 

1. Testing pulverized material compaction and HMA. Testing provided by subconsultant. 
 
Task 5 – Office Coordination 

1. Contractor coordination 
2. Processing of requests for information and submittals. 

 
Task 6 – Field Observation (1 staff full time – Construction Inspector) 

1. Consultant will provide full time field observation. 
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Grand Haven Memorial Airpark   

Runway 18/36 Pavement Rehabilitation  
Contract Amendment #1 - Attachment E 3 of 3 r:\_aviation\contracts\3gm_grand-haven\2024\rwy 18-36\ca\amendment 1.docx 

2. Consultant shall complete IDRs  
 

Task 7 – Supplemental Services  
1. None  

 
Task 8 – Project Closeout 

1. Preparation of electronic final submission report as described in MDOT Project Final Closeout 
Checklist distributed by email on March 11, 2015 

2. Submittal of electronic copy record plans to MDOT and Sponsor 
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ATTACHMENT "C" P&N No: 2240771
ESTIMATED MAN HOUR ASSIGNMENTS AND COSTS

Grand Haven Memorial Airpark (3GM)
GRAND HAVEN, MICHIGAN

MDOT Concept No. 221357
FAA Project X-26-XXXX-XXXX

Runway 18/36 Pavement Rehabilitation - Construction Administration

SR. PROJECT SR ELEC AIRPORT SR CONST OFFICE AMOUNT TOTAL AMOUNT
MANAGER I ENGINEER PLANNER ENGINEER II ENGINEER SURVEYOR OBSERVER TECHNICIAN TOTAL EXPENSES PERSONNEL BY TASK

TASK I
Administration 8 8 16 -$                     740.00$                    2,386.23$                      

TASK II
Meetings 12 12 3 27 518.66$               1,204.50$                 4,402.72$                      

TASK III
Construction Staking 4 4 55.02$                 160.00$                    570.96$                         

TASK IV
Materials Testing 4 4 8 7,830.00$            370.00$                    9,023.11$                      

TASK V
Office Coordination 12 12 -$                     684.00$                    2,205.64$                      

TASK VI
Field Observation 160 160 2,500.40$            5,600.00$                 20,558.29$                    

TASK VII
Supplemental Services 1 1 -$                     35.00$                      112.86$                         

TASK VIII
Project Closeout 8 16 8 32 125.58$               1,276.00$                 4,240.20$                      

TASK IX
-$                     -$                          -$                               

TASK X
-$                     -$                          -$                               

TOTALS - 44 40 4 161 11 260 11,029.66$          10,069.50$               43,500.01$                    

HOURLY RATES 57.00$                52.50$             48.00$             47.00$              35.50$             40.00$             35.00$               31.50$              
TOTAL CONTRACT = 43,500.00$                    

AMOUNT PERSONNEL 2,508.00$           -$                 -$                 -$                  1,420.00$        160.00$           5,635.00$          346.50$            10,069.50$           

OVERHEAD 4,761.19$           -$                 -$                 -$                  2,695.73$        303.74$           10,697.48$        657.80$            19,115.94$           
189.84%

PROFIT 11% 799.61$              -$                 -$                 -$                  452.73$           51.01$             1,796.57$          110.47$            3,210.39$             

FACILITIES CAPITAL COST OF MONEY 18.56$                -$                 -$                 -$                  10.51$             1.18$               41.70$               2.56$                74.51$                  
0.74%

TOTAL PERSONNEL CHARGES 8,087.36$           -$                 -$                 -$                  4,578.97$        515.93$           18,170.75$        1,117.33$         32,470.34$           
321.7%

ITEM I ITEM II ITEM III ITEM IV ITEM V ITEM VI ITEM VII ITEM VIII ITEM IX ITEM X
OUT OF POCKET EXPENSES

Total Expenses
COMMERCIAL CARRIER -$                    -$                 -$                  -$                 -$                 -$                   -$                  -$                               
VEHICLE MILES 372 84 1,680
MILES X $0.655 -$                    243.66$           55.02$             -$                  -$                 1,100.40$        -$                   -$                  1,399.08$                      
NUMBER OF PEOPLE DAYS 1.5 8.0
PEOPLE DAYS X $150.00 -$                    225.00$           -$                 -$                  -$                 1,200.00$        -$                   -$                  1,425.00$                      
MATERIALS & SUPPLIES -$                    -$                 -$                 -$                  -$                 200.00$           -$                   -$                  200.00$                         
PRINTING/SHIPPING 50.00$             -$                 -$                  -$                 -$                 -$                   125.58$            175.58$                         
Testing Sub 7,830.00$         7,830.00$                      

-$                               
-$                               

TOTAL -$                    518.66$           55.02$             7,830.00$         -$                 2,500.40$        -$                   125.58$            -$                     -$                     TOTAL EXPENSES 11,029.66$                    

R:\_Aviation\Contracts\3GM_Grand-Haven\2024\Rwy 18-36\CA\Attachment-C_2024-template - CA Svcs.xlsx Page 1
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Project: Grand Haven Airpark Runway 18/36 Reconstruction

Prein & Newhof - Grand Rapids
3355 Evergreen Drive, N.E. 
Grand Rapids MI 49525

Jon Van Duinen

Friday, January 24, 2025

PH: 616-499-3104

Soils & Structures, Inc. is pleased to present our proposal for the above mentioned project. A budget has been
provided below and a full scope is listed in Exhibit A. 

If proposal is found acceptable, please sign below and return. 

Chad Clark

Dear  Jon Van Duinen

Steel Inspector

Exhibit A - Scope of Services  
Exhibit B - Terms & Conditions

 

 

 

Fee Arrangement:    Work to be invoiced according to the proposal dated January 23, 2025

Special Conditions:  None

Accepted by**: 

Budget Summary for - Grand Haven Airpark Runway 18/36 Reconstruction
Task Name Cost
Asphalt $6,990.00
Project Management $840.00

Project total: $7,830.00

The price and terms of this offer are valid for 120 days from the date of this proposal. We look forward to being of
service to you. Please contact our office with any questions you may have. If the proposal is found acceptable, please
sign below and return. 

Sincerely,

Soils & Structures

Project Location: Grand Haven, Michigan

Jon Veeneman - Proposal Writer

S&S Project No.- 25MKG-08Z

1/24/2025 16480 Grand Haven Rd.  Muskegon MI 49441 PH: 800-933-3959

70



EXHIBIT A
Scope of Services

Asphalt

Cost Estimate for - Asphalt
Description Qty Rate Units Total
Asphalt Density 30.00 $93.00 RtHr $2,790.00
Asphalt Extraction 9.00 $440.00 EA $3,960.00
Trip Charge (truck, mileage, equipment) 6.00 $40.00 Trip $240.00

Total for Asphalt $6,990.00

Project Management

Cost Estimate for - Project Management
Description Qty Rate Units Total
Project Management & Administration 1.00 $840.00 LS $840.00

Total for Project Management $840.00

S&S Project No.- 25MKG-08Z

1/24/2025 36480 Grand Haven Rd.  Muskegon MI 49441 PH: 800-933-3959
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CITY OF GRAND HAVEN 
519 Washington Ave 
Grand Haven, MI 49417 
Phone: (616) 847-4888 

TO:  Ashley Latsch, City Manager 

FROM:     Dana Kollewehr, Assistant City Manager 

DATE:   September 26, 2025

SUBJECT:  224 Washington - Obsolete Property Rehabilitation Act Certificate

The City is being asked to approve an Obsolete Property Rehabilitation Act certificate under the Obsolete
Property Rehabilitation Act (OPRA; PA 146 of 2000) for the property located at 224 Washington, 
commonly known as the Grand Haven Jewelry building. The property was determined to be an Obsolete 
Property Rehabilitation District at the September 18, 2025 City Council meeting. The property owner is
eligible to apply for a tax abatement certificate, which would freeze the taxable value for up to 12 years,
incentivizing the property owner to reinvest in an obsolete property. Further, the Developer is requesting 
that the State Treasurer reduce school taxes by half for up to 6 years.

The project will involve rehabilitating the existing building, creating seven upper-story residential units, 
and establishing several ground-floor commercial spaces. The façade will also undergo significant 
improvements. Three of the residential units will be rented at or below 100% of Area Median Income 
(AMI) for 15 years, aligning with the State’s definition of attainable housing. Additionally, with the 
rehabilitated commercial space, the project will include new job creation. 

This project supports the City's Master Plan goal of offering a variety of housing options for all residents 
across the City and aligns with the City's aim to consider alternative incentives for development that 
include a percentage of affordable housing units. 

The total incentive requested through this program is $232,312.00 for 12 years. The developer also 
received approval for a Brownfield Housing Tax Increment Financing (TIF) reimbursement and is seeking 
State of Michigan grant funding. 

The EDC/BRA Board reviewed and recommended the incentive request at their August 11, 2025, meeting. 
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Jared T. Belka | Partner 
D 616.752.2447 
E jbelka@wnj.com 
1500 Warner Building, 150 Ottawa Avenue, N.W. 
Grand Rapids, MI 49503 

  
 
 
 May 28, 2025 
 
 
Ms. Maria Boersma 
City Clerk 
City of Grand Haven 
519 Washington Avenue 
Grand Haven, MI 49417 
 
 Re: Act 146 Obsolete Property Rehabilitation Act (OPRA) Applications for the 

224 Washington Ave Redevelopment Project 
 
Dear Ms. Boersma: 
 
 I am writing on behalf of my client, 224 Washington LLC, to request approval 
consideration for the attached Act 146 OPRA Application for the proposed improvements on 
property located at 224 Washington Avenue, Grand Haven, MI. Enclosed is a copy of the 
application for review and consideration.   
 
 Thank you for your time and consideration of this request.  If I can provide any additional 
information or be of assistance, please do not hesitate to contact me directly at  
(616) 752-2447. 
 
 Very truly yours, 

                                                                               
 Jared T. Belka 
 
 
Enclosures 
32169455-2 

 
cc:   Dana Kollewehr (via e-mail) 
        Kyle Doyon (via e-mail) 
        George Holmes (via e-mail) 
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Michigan Department of Treasury 
3674 (Rev. 12-20) 

Application for Obsolete Property Rehabilitation Exemption Certificate 
Issued under authority of Public Act 146 of 2000, as amended. 

This application should be filed after the district is established. This project will not receive tax benefits until approved by the State Tax Commission. 
Applications received after October 31 may not be acted upon in the current year. This application is subject to audit by the State Tax Commission. 

INSTRUCTIONS: File the completed application and the required attachments with the clerk of the local government unit. (The State Tax Commission 
requires two copies of the Application and attachments. The original is retained by the clerk.) See State Tax Commission Bulletin 9 of 2000 for more 
information about the Obsolete Property Rehabilitation Exemption. The following must be provided to the local government unit as attachments to this 
application: (a) General description of the obsolete facility (year built, original use, most recent use, number of stories, square footage); (b) General 
description of the proposed use of the rehabilitated facility, (c) Description of the general nature and extent of the rehabilitation to be undertaken, (d) 
A descriptive list of the fixed building equipment that will be a part of the rehabilitated facility, (e) A time schedule for undertaking and completing the 
rehabilitation of the facility, (f) A statement of the economic advantages expected from the exemption. A statement from the assessor of the local unit of 
government, describing the required obsolescence has been met for this building, is required with each application. Rehabilitation may commence after 
establishment of district. 

Applicant (Company) Name (applicant must be the OWNER of the facility) 

Company Mailing Address (Number and Street, P.O. Box, City, State, ZIP Code) 

Location of obsolete facility (Number and Street, City, State, ZIP Code) 

City, Township, Village (indicate which) County 

Date of Commencement of Rehabilitation (mm/dd/yyyy) Planned date of Completion of Rehabilitation (mm/dd/yyyy) School District where facility is located (include 
school code) 

Estimated Cost of Rehabilitation Number of years exemption requested 

Attach legal description of obsolete property on separate sheet. 

Expected Project Outcomes (Check all that apply) 

Increase commercial activity Retain employment Revitalize urban areas 
Increase number of residents 

Create employment Prevent a loss of employment in the community in which the 
facility is situated 

Indicate the number of jobs to be retained or created as a result of rehabilitating the facility, including expected construction employment. 

Each year, the State Treasurer may approve 25 additional reductions of half the school operating and state education taxes for a period not to exceed six years. 
Check the box at left if you wish to be considered for this exclusion. 

APPLICANT CERTIFICATION 
The undersigned, authorized officer of the company making this application certifies that, to the best of his/her knowledge, no information contained 
herein or in the attachments hereto is false in any way and that all of the information is truly descriptive of the property for which this application is be-
ing submitted. Further, the undersigned is aware that, if any statement or information provided is untrue, the exemption provided by Public Act 146 of 
2000 may be in jeopardy. 
The applicant certifies that this application relates to a rehabilitation program that, when completed, constitutes a rehabilitated facility, as 
defined by Public Act 146 of 2000, as amended, and that the rehabilitation of the facility would not be undertaken without the applicant’s 
receipt of the exemption certificate. 
It is further certified that the undersigned is familiar with the provisions of Public Act 146 of 2000, as amended, of the Michigan Compiled Laws; and to 
the best of his/her knowledge and belief, (s)he has complied or will be able to comply with all of the requirements thereof which are prerequisite to the 
approval of the application by the local unit of government and the issuance of an Obsolete Property Rehabilitation Exemption Certificate by the State 
Tax Commission. 
Name of Company Officer (No authorized agents) Telephone Number Fax Number 

Mailing Address E-mail Address 

Signature of Company Officer (no authorized agents) Title 

LOCAL GOVERNMENT UNIT CLERK CERTIFICATION 
The Clerk must also complete Parts 1, 2 and 4 on page 2. Part 3 is to be completed by the Assessor. 
Signature Date Application Received 

FOR STATE TAX COMMISSION USE 
Application Number Date Received LUCI Code 

Reset Form

224 Washington LLC

13650 172nd Ave, Grand Haven, Michigan 49417

224 Washington Avenue, Grand Haven, Michigan 49417

City of Grand Haven Ottawa

1/1/2025 11/1/2026 70010 - Grand Haven

$2,396,463.00 12

✘

✘

✘

✘

35

Kyle Doyon (616) 638-9795

13650 172nd Ave, Grand Haven, Michigan 49417 kd@doyonproperties.com; jbelka@wnj.com

Manager
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3674, Page 2 

LOCAL GOVERNMENT ACTION 
This section is to be completed by the clerk of the local governing unit before submitting the application to the State Tax Commission. Include a copy 
of the resolution which approves the application and Instruction items (a) through (f) on page 1, and a separate statement of obsolescence from the 
assessor of record with the State Assessor’s Board. All sections must be completed in order to process. 

PART 1: ACTION TAKEN 
Action Date 

Exemption Approved for Years, ending December 30, (not to exceed 12 years) 

Denied 

Date District Established LUCI Code School Code 

PART 2: RESOLUTIONS (the following statements must be included in resolutions approving) 
A statement that the local unit is a Qualified Local Governmental Unit. 
A statement that the Obsolete Property Rehabilitation District was legally 
established including the date established and the date of hearing as 
provided by section 3 of Public Act 146 of 2000. 
A statement indicating whether the taxable value of the property proposed 
to be exempt plus the aggregate taxable value of property already exempt 
under Public Act 146 of 2000 and under Public Act 198 of 1974 (IFT’s) 
exceeds 5% of the total taxable value of the unit. 
A statement of the factors, criteria and objectives, if any, necessary for 
extending the exemption, when the certificate is for less than 12 years. 
A statement that a public hearing was held on the application as provided by 
section 4(2) of Public Act 146 of 2000 including the date of the hearing. 
A statement that the applicant is not delinquent in any taxes related to the 
facility. 
If it exceeds 5% (see above), a statement that exceeding 5% will not have 
the effect of substantially impeding the operation of the Qualified Local 
Governmental Unit or of impairing the financial soundness of an affected 
taxing unit. 
A statement that all of the items described under “Instructions” (a) through (f) 
of the Application for Obsolete Property Rehabilitation Exemption Certificate 
have been provided to the Qualified Local Governmental Unit by the 
applicant. 

A statement that the application is for obsolete property as defined in 
section 2(h) of Public Act 146 of 2000. 
A statement that the commencement of the rehabilitation of the facility 
did not occur before the establishment of the Obsolete Property 
Rehabilitation District. 
A statement that the application relates to a rehabilitation program that 
when completed constitutes a rehabilitated facility within the meaning of 
Public Act 146 of 2000 and that is situated within an Obsolete Property 
Rehabilitation District established in a Qualified Local Governmental Unit 
eligible under Public Act 146 of 2000 to establish such a district. 
A statement that completion of the rehabilitated facility is calculated to, 
and will at the time of issuance of the certificate, have the reasonable 
likelihood to, increase commercial activity, create employment, retain 
employment, prevent a loss of employment, revitalize urban areas, or 
increase the number of residents in the community in which the facility is 
situated. The statement should indicate which of these the rehabilitation 
is likely to result in. 
A statement that the rehabilitation includes improvements aggregating 
10% or more of the true cash value of the property at commencement of 
the rehabilitation as provided by section 2(l) of Public Act 146 of 2000. 
A statement of the period of time authorized by the Qualified Local 
Governmental Unit for completion of the rehabilitation. 

PART 3: ASSESSOR RECOMMENDATIONS 
Provide the Taxable Value and State Equalized Value of the Obsolete Property, as provided in Public Act 146 of 2000, as amended, for the tax year im-
mediately preceding the effective date of the certificate (December 31 of the year approved by the STC) 

Building Taxable Value Building State Equalized Value 

$ $ 
Name of Government Unit Date of Action Application Date of Statement of Obsolescence 

PART 4: CLERK CERTIFICATION 
The undersigned clerk certifies that, to the best of his/her knowledge, no information contained herein or in the attachments hereto is false in any way. Further, the 
undersigned is aware that if any information provided is untrue, the exemption provided by Public Act of 2000 may be in jeopardy. 
Name of Clerk Telephone Number 

Clerk Mailing Address 

Mailing Address 

Telephone Number Fax Number E-mail Address 

Clerk Signature Date 

For faster service, email completed application and attachments to PTE@michigan.gov. An additional submission option is to mail 
the completed application and attachments to Michigan Department of Treasury, State Tax Commission, PO Box 30471, Lansing, MI 
48909. If you have any questions, call 517-335-7491. 
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DEVELOPMENT BUDGET
Development Name: 224 Washington

City/Township/Village: Grand Haven 0
County: Ottawa

Construction Type:

TOTAL DEVELOPMENT COSTS Amount % of TDC

Acquisition

Land 0.00%

Building(s) $679,900 18.39%

Other: 0.00%

Subtotal Acquisition $679,900 18.39%

Hard Costs

Public Infrastructure (roads, sidewalks, utilities, sewage, etc.) 0.00% $0 $0

Site Improvements (walks, drives, landscaping, fencing, lights, and drainage) 0.00% $0 $0

Demolition (Include Lead & Asbestos Abatement) 54,450$       1.47% $0 $54,450

Other Environmental Mitigation 0.00% $0 $0

Earth Work 0.00% $0 $0

Site Utilities 0.00% $0 $0

Other: 0.00% $0 $0

Structures $0 $1,799,480 $1,799,480 48.67% $209,000 $1,590,480

   Parking Structures $0 0.00% $0 $0

   Building Concrete/Masonry $148,558 $148,558 4.02% $0 $148,558

   Carpentry $89,272 $89,272 2.41% $0 $89,272

   Roofing/Metal/Siding/Insulation/Caulking $139,242 $139,242 3.77% $0 $139,242

   Doors/Windows/Glass $176,775 $176,775 4.78% $0 $176,775

   Drywall/Acoustical $479,907 $479,907 12.98% $0 $479,907

   Flooring $0 0.00% $0 $0

   Cabinets/Countertops/Appliances $54,230 $54,230 1.47% $0 $54,230

   Painting/Decorating $0 0.00% $0 $0

   Plumbing/Electrical/Fire Protection $355,396 $355,396 9.61% $209,000 $146,396

   HVAC $206,100 $206,100 5.57% $0 $206,100

   Accessory Buildings/Garages $0 0.00% $0 $0

   Elevators/Special Equipment $150,000 $150,000 4.06% $0 $150,000

   Tenant Upgrades $0 0.00% $0 $0

   Other: $0 0.00% $0 $0

Builder Overhead/Profit/General Requirements $0 $435,831 $435,831 11.79% $0 $435,831 22.23% of Hard Costs

Permits/Tap Fees/Bond/Cost Certification $0 $0 0.00% $0 $0

Construction Contingency $0 $106,702 $106,702 2.89% $0 $106,702 4.66% of Hard Costs

Other: $0 $0 0.00% $0 $0

Subtotal Hard Costs $2,396,463 64.82%

Other Eligible Costs

Machinery & Equipment 0.00% $0 $0

Furniture & Fixtures 0.00% $0 $0

Architectural & Engineering $75,000 2.03% $0 $75,000

Environmental Studies/Soil Testing 0.00% $0 $0

Survey 0.00% $0 $0

Other: 0.00% $0 $0 $2,262,463 50%

Subtotal Eligible Soft Costs $75,000 2.03% $209,000

Ineligible Soft Costs TOTAL DEVELOPMENT SOURCES Amount % of TDC

Other Professional Fees $60,000 Senior Debt

Loan Fees $11,000 0.30% Override WMCB $1,850,000 50.04%

Construction Interest 18 mos. $96,431 2.61% xxx $0 0.00%

Construction Taxes $18,000 0.49% xxx $0 0.00%

Construction Insurance $8,000 0.22% xxx $0 0.00%

MEDC Fees 0.00% xxx $0 0.00%

Title Work $2,500 0.07% Override xxx $0 0.00%

Rent-Up Reserve mos. $0 0.00% xxx $0 0.00%

Replacement Reserve 0.00% MSF/MCRP Conventional Loan $0 0.00%

Operating Reserve 0.00% Subordinate Debt/Grants

Other: $200,000 5.41% MEDC Grant $1,000,000 27.05%

Other: 0.00% Other: 0.00%

Other: 0.00% Other: 0.00%

Other Ineligible Soft Costs - Related Party and Consulting Fees Other: 0.00%

Developer Fee $150,000 4.06% Deferred Fees/Cash Equity

Project Management Fees 0.00% Deferred Developer Fees $150,000 4.06%

Construction Management Fees (Related Party) 0.00% Other Deferred Related Party Fees 0.00%

Consulting Fees 0.00% Deferred Consulting Fees 0.00%

Other Related Party Fees 0.00% Cash Equity Owner $17,394 0.47%

Other: 0.00% Land/Building Contribution Owner $679,900 18.39%

Subtotal Ineligible Soft Costs $545,931 15% MSF/MCRP Equity Investment 0.00%

TOTAL DEVELOPMENT COSTS $3,697,294 100.00% Other: 0.00%

Other: 0.00%

Other: 0.00%

TOTAL DEVELOPMENT SOURCES $3,697,294 100.00%

Infrastructure $0 0.00% Construction Financing

Site Improvement $0 0.00% Construction Loan: $1,850,000 50.04%

Demolition $54,450 1.47% Interest Rate: 6.95%

Building - New Construction $0 0.00%

Building - Renovation $2,342,013 63.34% Sources & Uses 

Machinery & Equipment - Purchased $0 0.00% Total Development Costs $3,697,294

Furniture & Fixtures - Purchased $0 0.00% Total Development Sources $3,697,294

Other Soft Costs $75,000 2.03% Surplus/(Gap) ($0)

Capital $1,225,831 33.15%

     Total Private Investment $3,697,294 100.00% Other Calculations

Rental S.F. 8,464

Residential & Comm. Common Spaces 715

Common Space Other 540

Total S.F. Building w/o Parking 9,719 $246.58

# Spaces Park S.F.

Parking 0 0 #DIV/0!

% TDC

Cash Equity $17,394 0.47%

Land/Building Contribution $679,900 18.39%

  Owner Contribution $697,294 18.86%

Cash IRR 182.4%

Avg. Annual Cash on Cash Return 473.7%

Owner Equity IRR 7.6%

Avg. Annual Return on Owner Equity 11.8%

WMCB

#DIV/0!

Construct 

Cost /S.F

Develop 

Cost/S.F.

$380.42 

Construct 

Cost/Space

Construct 

Cost/S.F.

This worksheet is utilized to input the total Sources & 

Uses for the project from acquisition to construction 

completion.  In addition, the maximum amount of 

MCRP Incentive the project is eligible for is calculated.

SALESFORCE SUMMARY

New 

Construction

Rehabilitation 

Renovation

$1,131,231 

LMCU Existing Loan Payoff

Total Eligible 

Basis % Eligible

Ineligible 

Amt. Eligible Basis

Max. MEDC 

Investment

Fill in only blue shaded input cells

Version 3 March 21, 2014
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PROPERTY LEGAL DESCRIPTION

Address: 224 Washington Avenue

PIN#: 70-03-20-436-011 

Parcel Size: 0.122 Acres

Legal: W 43 FT OF N 58 FT LOT 243 & W 43 FT LOT 244 ORIGINAL PLAT
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OPRA ATTACHMENT RESPONSES FOR 224 WASHINGTON AVE

(a). General description of obsolete facility: 

Jared Yax, of the Grand Haven Museum noted that 224 and 226 Washington have seen a 
lot of activity over the years, including a massive hotel with one of the first steam elevators 
in the region. 224 Washington through the end of the block at 3rd Street was home to the 
first Cutler House, which flourished until the fire of 1889. It was rebuilt with a smaller 
footprint (10,528 SF) and has been home to a dry goods store (224 Washington; 1878-
1914), Kroger Grocery & Baking (224 Washington; 1930-1948), Van Lopics Central 
Clothing Store (224 Washington; 1914-1930), Western Union, The American Legion and 
the National Bank (226 Washington; 1871-1889 when destroyed by fire) throughout the 
years.  Grand Haven Jewelry, begun by Gerald Pitcher in 1949 at 115 Washington, moved 
to 226 Washington around 1960, and eventually took over the space at 224 Washington as 
well. Pitcher’s son Steve helped run the Grand Haven store, while another son, Dan, ran 
Pitcher’s Jewelry Store in Greenville. There also was a Pitcher Jewelry Store at 218 West 
Savidge in Spring Lake. Pitcher’s son-in-law, Rich Bol, joined the family operation in the 
mid-1970s.The Grand Haven store closed permanently in 2017, causing the end of an era 
and a perfect time to bring new life to this beautiful property.  The property has remained 
vacant since that time.

(b). General description of the proposed use of the rehabilitated facility: 

The building is both vacant and dilapidated. It consists of a basement, main floor, and 
second floor.  For many years, it served as the "Grand Haven Jewelry Building", which 
spanned the entire main floor (approx. 5,000 square feet).  Upon receipt of the building, 
every room, attic space, and storage space (including the basement) were left with 
significant amounts of debris, furniture, and clutter that took months to sort through, sell, 
and/or donate. Although the building itself has "good bones", for the most part, it is 
currently suffering a significant roof leak that has potential to set us back in our work and 
budget. The building is otherwise structurally intact, featuring lofty 15-foot ceilings and 
hardwood floors. These details are worn and require significant rehab but will make for a 
beautiful space upon completion.  The floors throughout the main and second floor are 
significantly uneven and worn, the walls were dilapidated, the bathrooms were shattered 
beyond repair, the railing to what was a mezzanine for the main floor were not trustworthy, 
and the main floor itself was divided into a maze of non-functional rooms, to the extent 
that one could easily become disoriented inside the 5,000 square foot space during the first 
few walk-throughs.   To access the second floor (at present state) one proceeds up a 
dilapidated staircase, accessed from the sidewalk at the front of the building.  The second 
floor was commercially zoned at last occupancy but since has been rezoned to residential 
use. The second-floor spans approximately 5,000 square feet and consisted of several office 
spaces. These spaces will be converted into seven (7) 1–2-bedroom rental units ranging in 
size from approximately 534 square feet to 777 square feet. The lofted ceilings will give 
these units a light, airy feel. Because this is a downtown building, it is a challenge to work 
natural light into rental units located in the middle of the 2nd floor floorplan. To overcome 
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this challenge, skylights will be installed throughout the second floor, making it a unique, 
light, bright, and affordable place to live. The building will be handicap accessible for the 
first time in its history. Residential occupants will have the option to access their unit by 
either staircase or elevator. The elevator also provides commercial and residential 
occupants access to available storage units, which will be located in the 5,000 square foot 
basement. The elevator, staircase, and public restrooms will be located in the back half of 
the main floor.

(c). Description of the general nature and extent of the rehabilitation to be undertaken: 

The building is currently vacant. Rehabilitation will include complete rehabilitation of the 
existing building for its proposed reuse, including new walls, mechanicals, flooring, 
stairways, fixtures, roof repair and interior build-out to support the proposed mixed-use 
development. 

(d). Descriptive list of fixed building equipment that will be part of the rehabilitated facility: 

Mechanical, plumbing and electrical. 

(e). A time schedule for undertaking and completing the rehabilitation of the facility: 

(f). A statement of the economic advantages expected from the exemption: 

The project will fully reactivate the existing long-standing vacant building in downtown 
Grand Haven.  The project will bring mixed-use to the site and provide new residential and 
commercial space to downtown.  The project will support temporary construction jobs and 
long-term commercial positions, and the exemption will allow the project to defray some 
of the annual operating expenses associated with the increased taxes as a result of the 
proposed project.  The exemption will allow the development team to complete this 
successful project, and the increased tax revenues will support the taxing jurisdictions in 
the long-run. Without the exemption benefit, the project would not be economically 
feasible and would not take place. 

The  project  will  begin  in early  2026  and  is  expected  to  be  completed  approximately 
12 months later. 
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224 Washington Ave

For Use By: City of Grand Haven
P L A N T E  M O R A N  R E A L P O I N T 1

Project Information Review
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Project Overview
S E C T I O N  1

P L A N T E  M O R A N  R E A L P O I N T 2
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Executive Summary
The City of Grand Haven (“Grand Haven”) engaged Plante Moran Realpoint (“PMR”) to provide third-party support for an application by 224 Washington LLC (the “Sponsor”). The application seeks 
$1,017,394 in Michigan Economic Development Corporation (MEDC) grant funding to assist with the construction and rehabilitation of the property. Additionally, the application requests $202,909 in tax 
incremental revenue over a 15-year period through the Brownfield Rehabilitation program, and $232,312 in total valued property tax abatement through the Obsolete Property Rehabilitation Act (OPRA) 
tax exemption for 12 years. PMR reviewed the following items provided by the Sponsor:

1. Pro forma including key assumptions and cash flows
2. Project plans, narrative, site plans, and programming
3. Available due diligence studies

SCOPE

P L A N T E  M O R A N  R E A L P O I N T 3

METHODOLOGY

❶
PMR generated conservative and optimistic scenarios to 
stress the Sponsor pro forma and understand the impact 

of any variances in project assumptions

❷
Relevant market data was collected to understand key 

assumptions such as contributed land value, rental rates, 
and other assumptions driving the Sponsor underwriting

❸
Based on PMR’s high-level review of the developer-provided 
budget and pro forma financials, a “but for” methodology is 

used to determine the need for the requested incentive

Based on PMR’s high-level review of the developer-provided budget and pro forma financials, but-for the city loan and tax abatement, Sponsor returns may be insufficient to undertake the proposed 

redevelopment without incentives. Given the goals of the City of Grand Haven and the financial model proposed by the Sponsor, some modifications for consideration are detailed below:

1. Parking Control Risk
• The Sponsor explained that the project will have no on-site parking and instead will utilize public parking

o A city parking lot is located behind the project and the tenants are expected to purchase parking passes for that lot if desired
• The Sponsor does not control this parking, either short or long-term, and could loose this amenity, challenging the ability of the Sponsor to rent the units at underwritten levels
• The lack of parking control could be an impediment to future financings, creating issues at loan maturity

2. Project’s financial feasibility is highly dependent on grant funding
• The sponsor is requesting a $1,017,394, or 27.5% of the total project cost, grant from MEDC
• In the conservative scenario outlined in the pro forma review slide, the average DSCR is already quite low, making the project challenging to finance

o If additional equity capital is required due to loan sizing, Sponsor returns would be minimal, and the deal may not be viable

FINDINGS
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P L A N T E  M O R A N  R E A L P O I N T 4

BROWNFIELD TAX INCREMENT FINANCING (TIF)

• A Brownfield Tax Increment Financing (TIF) is a financial tool used to encourage the redevelopment of brownfield sites, which are properties that may be contaminated, blighted, or
otherwise underutilized. The process helps make redevelopment projects financially viable by offsetting the additional costs of dealing with brownfield conditions. Here's how it works:

1. Redevelopment and Increased Value: When a brownfield site is redeveloped, its value typically increases

2. Tax Increment: This increase in value leads to higher property taxes, with the difference between the old tax revenue and the new, higher tax revenue called the "tax increment"

3. Capturing the Increment: The tax increment is captured by a local Brownfield Redevelopment Authority (BRA) and used to reimburse the developer for eligible costs associated
with cleaning up and redeveloping the site

WHAT IS A BROWNFIELD TIF?
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PROGRAM SUMMARY SITE AERIAL

P L A N T E  M O R A N  R E A L P O I N T 5

$3.7 MillionTotal Project Cost

Sq Ft# of UnitsResidential Unit Mix

5015One Bedroom

8862Two Bedroom

5987Commercial Units

28614Storage Units

14,528Total

Project Summary

SPONSOR
224 Washington LLC is a seasoned development firm with a track record in housing, mixed-use, and contractor suite projects, particularly in Grand Haven. Founder and CEO Kyle Doyon is a real estate professional with 
over 30 years of experience spanning construction, property management, and development. Kyle began his career in construction and later expanded into development, bringing a hands-on understanding of the built 
environment to every project. His early work in Boston included hundreds of custom home remodels and historic building refurbishments, giving him a deep appreciation for both craftsmanship and adaptive reuse.

Through Apex Management, Kyle oversaw operations for 15 companies and managed 150+ properties. While 224 Washington LLC has not previously received TIF or MSHDA funding, the team assembled for this project 
brings extensive experience with approved and pending brownfield and MSHDA work plans across Michigan communities, including mixed-use, multifamily, and for-sale housing developments.

In Grand Haven, Apex Management successfully delivered the Sheldon-Lee Project, a restored Victorian home featuring rentable hospitality space and a commercial ground floor and the 168th Commercial Contractor 
Suites, a shovel-ready, 20,000 sq ft flexible commercial space tailored for small and medium-sized businesses. Beyond Michigan, Kyle is advancing five workforce housing developments in Cape Coral, Florida, through 
Coast Life Companies LLC. These Live Local Act-eligible projects will deliver over 200 housing units, 16,600 sq ft of commercial space, 16 contractor suites, 100 executive offices, and a café across multiple sites.

Currently, 224 Washington LLC is preparing to revitalize a long-vacant building in downtown Grand Haven. The proposed redevelopment includes a two-story multifamily structure with ground-floor retail and office 
space, as well as a new lower level with individualized storage units for residents. The site benefits from adjacent public and city parking, with overnight passes available for tenants.

224 Washington
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Development Rationale

• The property, owned by 224 Washington LLC, has been vacant for at least seven years
• As a highly visible property in Downtown Grand Haven, municipal leaders have informed PMR that residents and neighboring property owners frequently ask about

future plans for the property
• The site is designated as functionally obsolete in downtown Grand Haven

o The project aims to stimulate additional investment in the surrounding community by repurposing the vacant structure into a mixed-use facility
o This facility will include both attainable and market-rate residential units, retail and office commercial spaces, and storage units for each resident and tenant

• The site has been left in a dilapidated state, with significant amounts of abandoned debris, furniture, and clutter
o While structurally sound, the property suffers from a significant roof leak, uneven floors, unfinished bathrooms, and damaged walls
o This results in a maze of non-functional rooms in need of significant rehabilitation

Proposed Affordability

• The Sponsor proposes income restrictions on 43% of the units, designating 3 one-bedroom units for tenants earning 100% AMI or less, for a period of 15 years

DEVELOPMENT RATIONALE AND AFFORDABILITY

P L A N T E  M O R A N  R E A L P O I N T 6

Project Summary

KEY DOCUMENTS RECEIVED
• PMR received the following documents from the Sponsor and were relied upon for this report:

1. Brownfield Redevelopment Plan dated 5.28.2025
2. Act 146 Obsolete Property Rehabilitation Act (OPRA) Application & Designation Request dated 5.28.2025
3. Architectural schematics and site plans dated 11.1.2025
4. MCRP proforma workbook
5. CopperRock preconstruction estimates dated 12.27.2024
6. WMCB Lending Term Proposal dated 12.23.2024
7. Correspondence with the Sponsor

KEY CONCEPT – “BUT FOR” TEST
• The National Housing Council defines this as a test used in many localities to ensure that new development or other activity that renders a property eligible for a tax

abatement would not have occurred but for the requested incentive
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Assumption Review
S E C T I O N  2

P L A N T E  M O R A N  R E A L P O I N T 7
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Market Research

P L A N T E  M O R A N  R E A L P O I N T 8

To provide context to the proposed residential rents at the development, PMR conducted market research to identify comparable properties to the proposed redevelopment in terms of size and age. PMR 
identified four comparable properties and analyzed unit mix and rents to determine market rent by unit type in the area. This analysis shows the proposed 1BR rents at this development, detailed on the 
right-most column, are slightly above-market while the proposed 2BR rents are in-line with the market, and as such the assumptions are considered supportable.

RESIDENTIAL MARKET COMPS

SPONSOR PRO 
FORMA

AVERAGECOMP 5COMP 4COMP 3COMP 2COMP 1

224 Washington285 Western Ave930 Washington Ave591 Miller Dr240 N 1st St101 N 3rd StAddress

Grand Haven, MIMuskegon, MIMuskegon, MIGrand Haven, MIGrand Haven, MIGrand Haven, MICity, ST

Proposed20181902 / 2005201520222023Year Built

RentSFUnitsRentSFUnitsRentSFUnitsRentSFUnitsRentSFUnitsRentSFUnitsRentSFUnits

---$1,55459310---------$1,55459310---Studio

$1,2675015$1,46870735$1,16067527$1,22965833$1,47380844$1,78169751$1,469626191 Bedroom

$1,8008862$1,8891,04346$1,70995620---$1,7221,060124$2,1871,06765$2,132949202 Bedroom
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Market Research

P L A N T E  M O R A N  R E A L P O I N T 9

RESIDENTIAL MARKET COMPS MAP

224 Washington

930 Washington Ave4

SP
591 Miller Dr3

240 N 1st St2

101 N 3rd St1

285 Western Ave5
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Market Research

P L A N T E  M O R A N  R E A L P O I N T 10

SPONSOR PRO FORMAAVERAGECOMP 4COMP 3COMP 2COMP 1

224 Washington Ave216 Washington Ave220 Washington Ave233 Washington Ave1 S Harbor DrAddress

Jun 2023Jan 2025Feb 2024Nov 2023
Lease Sign 
Date

Grand Haven, MIGrand Haven, MIGrand Haven, MIGrand Haven, MIGrand Haven, MICity, ST

Proposed1900/1950194519751984Year Built

Rent/ 
SF

SF 
Avail

Lease 
Type

Rent/ 
SF

SF 
Leased

Lease 
Type

Rent/ 
SF

SF 
Leased

Lease 
Type

Rent/ 
SF

SF 
Leased

Lease 
Type

Rent/ 
SF

SF 
Leased

Lease 
Type

Rent/ 
SF

SF 
Leased

Lease 
Type

$232,504
Mod 
Gross$17.164,691

Mod
Gross

$14.952,613
Mod
Gross$19.952,078

Mod
Gross------Retail

$231,681
Mod 
Gross$20.042,560

Mod
Gross

------$20.631,600
Mod
Gross$19.06960

Mod
GrossOffice

To provide context to the proposed commercial rents at the development, PMR conducted market research to identify comparable properties to the proposed redevelopment in terms of size and lease 
type. PMR identified four comparable properties and analyzed lease types, lease sign dates, and rent/SF to determine the current market rent/SF by lease type in the area. This analysis shows the 
proposed commercial rent/SF at this development, detailed on the right-most column, are slightly above market, shown in the average column.

COMMERCIAL MARKET COMPS
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Market Research

P L A N T E  M O R A N  R E A L P O I N T 11

COMMERCIAL MARKET COMPS MAP

224 Washington

1 S Harbor Dr1

SP

220 Washington Ave3

233 Washington Ave2

216 Washington Ave4
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Market Research

P L A N T E  M O R A N  R E A L P O I N T 12

SPONSOR PRO FORMAAVERAGECOMP 4COMP 3COMP 2COMP 1

224 Washington AveBill Tysman Mini StorageNorthwest Self StoragePrestige StorageU-Store and Lock
Self Storage 
Name

15133 172nd3716 Dykstra Drive NW17329 148th Ave7245 Grand Haven RdAddress

Grand Haven, MIGrand Haven, MIGrand Rapids, MISpring Lake, MINorton Shores, MICity, ST

RentSFUnitsRentSFTypeRentSFTypeRentSFTypeRentSFTypeRentSFType

$7010010x10$7010010x10$8010010x10$7810010x10$5210010x10

$106.5020010x20$11020010x20$11020010x20$11420010x20$9220010x20

To provide context to the proposed storage rents at the development, PMR conducted market research to identify comparable properties to the proposed redevelopment in terms of size and location. 
PMR identified four comparable properties and analyzed unit sizes and rents to determine market rent by unit size in the area. This analysis shows the proposed storage rents at this development, 
detailed on the following slides, are below market, and therefore supportable assumptions.

STORAGE MARKET COMPS
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Market Research

P L A N T E  M O R A N  R E A L P O I N T 13

STORAGE MARKET COMPS MAP

224 Washington

7245 Grand Haven Rd1
SP

15133 172nd Ave3

17329 148th Ave2

3716 Dykstra Dr NW4
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Sources and Uses

P L A N T E  M O R A N  R E A L P O I N T 14

COMMENTARYPMR

SPONSOR 
PROVIDED, NO 

INCENTIVES
SPONSOR 
PROVIDEDSOURCES

Sponsor provided assumption is 50% TDC$1,850,000$1,850,000$1,850,000West Michigan Community 
Bank Loan

Sponsor request$1,017,394$0$1,017,394MEDC Grant

Developer is postponing the receipt of this fee to future cash flow, to make the project returns 
more reasonable$150,000$150,000$150,000Deferred Developer Fees

$679,900$1,697,294$679,900Owner Equity

$3,697,294$3,697,294$3,697,294Total Sources

USES

The Sponsor acquired the property in 2020$679,900$679,900$679,900Acquisition

$2,289,761$2,289,761$2,289,761Hard Costs

$620,931$620,931$620,931Soft Costs

4.7% of hard costs$106,702$106,702$106,702Contingency

All cost estimates provided by Sponsor$3,697,294$3,697,294$3,697,294Total Uses
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Assumption Review

P L A N T E  M O R A N  R E A L P O I N T 15

COMMENTARY
PMR

OPTIMISTIC
PMR 

CONSERVATIVE
SPONSOR 
PROVIDEDOPERATING ASSUMPTIONS

The Sponsor's 1BR and 2BR $/SF assumptions exceed market rents. PMR 
incorporated these figures in the optimistic scenario, while the conservative 
scenario applied market $/SF to the Sponsor’s average 1BR and 2BR unit sizes.

MONTHLY RENTAL INCOME

$1,267$1,040$1,267One Bedroom (per unit)

$1,800$1,605$1,800Two Bedroom (per unit)

Sponsor did not confirm storage rates.  PMR assumed a market-supported rate of 
$50/unit/month.$350$350$350Storage Income

Adjusted based on property size (7 units).2%10%5%Vacancy, Concessions & 
Collection Loss

MONTHLY COMMERCIAL INCOME

Although the Sponsor’s $/SF assumptions exceed local market comparables, due 
to the vintage of nearby comps PMR largely agrees with the Sponsor-provided 
rents. In the conservative scenario PMR adjusted the office rents down to $20/sf.

$8,021$7,601$8,021Retail/Office Rent

Sponsor did not confirm storage rates.  PMR assumed a market-supported rate of 
$50/unit/month.$350$350$350Storage Income

PMR considers an 8% stabilized vacancy rate optimistic for commercial units. 
Based on the extended marketing periods observed for comparable leases, a 12% 
rate was used in the conservative scenario.

8%12%8%
Vacancy, Concessions & Collection 
Loss

PMR largely agreed with the Sponsor provided 3% growth assumptions, which are 
consistent with the market. In the conservative scenario, PMR reduced the income 
growth rate to 2%.

3% / 3%2% / 3%3% / 3%Income / Expense Growth Rates

Sponsor annual OpEx/unit is in-line with market, which was used in the PMR 
conservative scenario.  Optimistic scenario reduces OpEx by ~ $250/unit.$5,400$5,649$5,649

Operating Expenses (Annually, Per 
MF Unit) Excluding Property Taxes

All property taxes include the OPRA tax abatement.$3,773$3,773$3,773
Property Taxes (Annually, Per MF 
Unit) 

$9,173$9,422$9,422
Operating Expenses, Including 
Property Taxes (Annually, Per MF 
Unit) 
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P L A N T E  M O R A N  R E A L P O I N T 16

Financial Pro Forma Review

COMMENTARY
PMR

OPTIMISTIC
PMR 

CONSERVATIVE

SPONSOR 
PROVIDED, NO 

INCENTIVES
SPONSOR 
PROVIDED

OPERATING 
PERFORMANCE

First Stabilized Year

$248,930$211,005$237,118$242,546Effective Gross Income

PMR noted the operating expenses excluding real 
estate tax were below comparable property 
expense ratios. An adjustment is reflected in the 
conservative scenario.

$70,337$70,337$91,497$70,337Less: Expenses

$178,593$140,668$145,621$172,208Net Operating Income

$1.85M loan with 6.95% interest, amortized over 
25 years.$156,198$156,198$156,198$156,198Less: Debt Service

$22,395($15,530)($10,577)$16,011Leveraged Cash Flow

SPONSOR RETURNS

Project-Level Returns

Sponsor assumed cash flows stabilize in Year 4.4.83%3.68%3.94%4.66%Stabilized Yield on Total Cost

Assumes equity investment increases to 
$1,697,291. Average CoC over the 30 years of 
modeled cash flows. 

6.78%2.10%5.37%6.23%Leveraged Cash on Cash (No 
City Participation)

DSCR < 1.0 means project cash flow is insufficient 
to cover debt service. The closer it is to 1.00, the 
less likely it is to secure financing. Most lenders 
require a DSCR of at least 1.20–1.40.

1.16-0.87-0.931.10
Stabilized Year Debt Service 
Coverage Ratio (DSCR)

YesPasses “But For” Test
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P L A N T E  M O R A N  R E A L P O I N T 18

1. Lack of controlled parking creates financing risk, as well as future rentability for residential units in a scenario where the Sponsor loses its designated parking spaces

2. The project’s financial viability is highly dependent on receiving a relatively large (~28% of total sources) MEDC grant

3. The development team appears qualified to undertake the proposed project, given their experience with similar rehabilitation projects, work to-date in assembling the
Brownfield Plan & OPRA Application, and generally demonstrated local market knowledge

4. Project plan appears able to effectively revitalize a currently blighted and under-utilized property which, without development incentives, would likely be difficult to undertake

ACQUISITION AND DEVELOPMENT

PMR Findings – Summary of Project Financials and Need for Support

1. Sponsor did not provide detailed disposition plans or a long-term hold strategy, other than committing to keep 43% of the units affordable for 15 years in the Brownfield Plan

2. The project's stabilized yield-to-cost is below the minimum return benchmarking to market expectations, even with incentives

i. Prequin, a financial data and information provider, created a preferred return report concluding project returns are below the minimum highlighted preferred return
of 5%, suggesting returns are insufficient for typical market participants and justifying the need for the requested grant, Brownfield TIF, and OPRA tax abatement

3. Average leveraged cash-on-cash returns, without factoring in any incentives or funding, are projected to be 2.1%-6.8%

i. Compared to the 90-day SOFR and Treasury Bill returns, which are viewed in the market as “risk-free” investments, the project's profitability appears to be low given
the risk in real estate development

• 90-Day Average SOFR: 4.34%

• 90-Day Average T-Bill: 4.24%

ii. Development and rehabilitation projects inherently carry additional risk - investors expect to be compensated for that risk through higher returns

iii. Project projected returns being close to risk-free investments demonstrate the need for requested financial support and incentives

PROFITABILITY AND DISPOSITION
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P L A N T E  M O R A N  R E A L P O I N T 19

A. This Report reflects the information available as of the date of its publication.  The information, recommendations, analysis, and conclusions contained herein are, in whole or in part, derived from and dependent on information provided by Sponsor and Kalamazoo, their affiliated and related entities, and other third 
parties neither contracted by nor controlled by PMR.  PMR is not a certified public accountant and cannot conduct reviews or audits of such information.  Therefore, PMR provides no opinion on, or assurance of, the reliability of such information.  Misstatements and/or material misstatements in such information may
exist that impact the results of the analysis, recommendations and conclusions provided herein. 

B. PMR:
i. Does not make (nor shall be deemed to have made) any representation, warranty, or guarantee as to the accuracy, completeness, utility or relevance of any of the contents of this report;
ii. Shall not have any obligation to update any of the contents of this report; or
iii. Shall not be responsible or liable (or be deemed responsible or liable) for any lack of accuracy, utility, completeness or relevance of, or any interpretations of or conclusions drawn from any of the contents of this report.

C. The receipt of this report, or the use of any information contained herein, is subject to the disclaimers, limitations, and qualifications set forth herein.  The recipient of any contents of this report assumes full responsibility for any use of, or reliance upon, of any such information contained herein.
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City of Grand Haven 
City Manager’s Office 

616-847-4888 
 
 

MEMORANDUM 
 

 
TO:  Ashley Latsch – City Manager  
 
CC:   Dana Kollewehr -  Assistant City Manager  
 
FROM:  Derek Gajdos – Project Management Director  
 
DATE:  September 25, 2025 
 
SUBJECT: Northwest Ottawa County Leaf Processing Services Contract  
______________________________________________________________________________ 
 
The City has participated with four neighboring municipalities to cover the cost of dropping our 
leaves and yard waste at Verplank’s Ferrysburg site since 2009.  The collaborative program 
supports inner harbor dredging operations that combined with beneficial re-use top soil 
products. In the event of changes in leaf collection or dredge disposal approaches, the contract 
allows the City to withdraw by mutual consent.  
 
The previous contract expired in October of 2024.  Since then, the City and Republic Services has 
paid to take our communities leaves and yard waste elsewhere.  In order for the beneficial re-
use program to operate cost effectively, a substantial increase in the participation costs was 
necessary.  The annual cost for 2024 was $4,800 per municipality.   The proposed contract begins 
in 2025 at an annual cost of $11,000 per municipality.  
 
The City could source other options to dispose of leaves, however, those costs would be passed 
along to our residents through general fund expense and an increase in service costs by Republic 
Waste.  Additionally, if the re-use program does not utilize our community’s yard waste, then 
there won’t be a location to place and re-use inner harbor dredging materials.  Sourcing a new 
location for inner harbor dredging’s would be extremely cost prohibitive and take years to source 
and secure. Our neighboring four municipal partners have all agreed to recommend this contract 
to their respective Boards and Commissions.   
 
Therefore, city staff recommends City Council approve the proposed three year Northwest 
Ottawa County Leaf Processing Services Contract, with Verplank Dock Company of Ferrysburg MI, 
and authorize the Mayor and Clerk to sign the necessary documents.  
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NORTHWEST OTTAWA COUNTY 
LEAF PROCESSING SERVICES CONTRACT 

 
THIS CONTRACT, dated for reference purposes as of October 1, 2025 is by and between VERPLANK 

DOCK CO., a Michigan corporation, whose address is PO Box 8, Ferrysburg, Michigan, 49409, and CITY OF 
GRAND HAVEN, a Michigan municipal corporation, whose address is 519 Washington Avenue, Grand Haven, 
Michigan, 491417 (referred to individually as a "Governmental Unit"), and is made with reference to the 
following facts and circumstances: 

 
Verplank Dock Co. will provide the necessary labor, land space and equipment to shred leaves 

supplied by the Governmental Unit to be incorporated in bottoms up topsoil. 
 

In consideration of the mutual covenants and agreements contained in this Contract, IT IS AGREED 
AS FOLLOWS: 

 
1. General Agreement. The Governmental Unit hereby contracts with VERPLANK DOCK CO. to 

provide leaf processing services to the Governmental Unit for a term of three years. This contract may be 
renewed by mutual written agreement of all of the parties for an additional term or terms, the duration of which 
shall be specified in such agreement. 

 
2. Payment for Services. In payment of the services to be provided pursuant to this Contract, the 

Governmental Unit shall pay eleven thousand dollars ($11,000.00) for year one; eleven thousand two hundred 
and fifty dollars ($11,250.00) for year two; eleven thousand five hundred dollars ($11,500.00) for year three. 

 
All charges for services pursuant to this Contract shall be allocated between the Governmental Unit 

as follows: 
 

City of Ferrysburg 20% 
City of Grand Haven 20% 
Grand Haven Charter Township 20% 
Spring Lake Township 20% 
Village of Spring Lake 20% 

 
Amounts due VERPLANK DOCK CO. from the Governmental Unit pursuant to this Contract shall be 

invoiced annually in advance. All invoices shall be paid within thirty (30) days of their date. 
 

3. Termination. This Contract may be terminated at any time by mutual agreement or by either 
party, upon ninety (90) days' prior written notice to the other, in the event the other party fails or refuses to 
perform any of its duties and responsibilities under the Contract. However, if the event or failure to perform 
can by remedied within ninety (90) days after notice, then the notice shall be null and void if the failure is in 
fact remedied within such ninety (90) day time period. Notwithstanding the termination of this Contract, all 
parties shall be required to carry out any provisions, which contemplate performance subsequent to 
termination. 

 
4. Effective Date. This Contract shall be effective on October 1, 2025. 

 
5. Miscellaneous. This Contract and all rights and obligations hereunder shall not be assignable 

unless all parties agree in writing to such assignment. This Contract shall inure to the benefit of and be binding 
upon the parties hereto and their respective successors and permitted assigns. All notices and other 
documents to be serviced or transmitted hereunder shall be in writing and addressed to the respective parties 
hereto at the addresses stated on page 1 of this Contract or such other address or addresses as shall be  
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specified by the parties hereto from time to time and may be served or transmitted in person or by ordinary 
mail properly addressed with sufficient postage. This Contract has been executed in the State of Michigan and 
shall be governed by Michigan law. The waiver by any party hereto of a breach violation of any provision of 
this Contract shall not be a waiver of any subsequent breach of the same or any other provision of the Contract. 
It is contemplated that this Contract will be executed in multiple counterparts, all of which together shall be 
deemed to be one contract. 

 
This Contract represents the entire understanding and agreement between the parties hereto. All prior 

oral or written understandings and agreements are specifically merged herein. The captions in this Contract 
are for convenience only and shall not be considered as part of this Contract or in any way to amplify or modify 
the terms and provisions hereof. This Contract shall be enforceable only by the parties hereto and their 
successors in interest by virtue of an assignment which is not prohibited under the terms of this contract and 
no other person shall have the right to enforce any of the provisions contained herein. All amendments to this 
Contract shall be in writing and signed by all parties. 

 
IN WITNESS WHEREOF, the parties hereto have executed this Contract. 
 
Signed in presence of:       VERPLANK DOCK CO., 
 
 
 
_______________________________________ By:    ________________________________ 
 
 
        Its:  ___________________________ 
 
 
 
 
 
       Dated:   _________________________, 2025 
 
 
 
 
 
 
 
       CITY OF GRAND HAVEN 
       Michigan Municipal Corporation  
 
 
_______________________________________ By:    Robert Monetza ___________________ 
 
 
        Its:  Mayor______________________ 
 
 
______________________________________  By:    Maria Boersma____________________ 
 
 
 
 
______________________________________   Its:  Clerk_______________________ 
 
 
 
 
       Dated:  ___________________________, 2025 
 
 

September 23

GM Sales & Logistics
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CITY OF GRAND HAVEN 
Planning Department 
519 Washington Ave 
Grand Haven, MI 49417 
Phone: (616) 935-3276 
 
 
TO:  Ashley Latsch, City Manager 
 
CC:  Dana Kollewehr, Assistant City Manager   
 
FROM:   Brian Urquhart, City Planner 
 
DATE:  September 26, 2025 
 
SUBJECT: 601 S. Beechtree Rezoning from MDR to B – 1st reading 
 
Steve Musial of 601 Beechtree St., submitted a zoning change application to rezone a vacant portion of 
their parcel at 601 S. Beechtree St. (parcel #70-03-28-277-017). The Clover Bar is in the northeastern 
corner of the property, leaving the remainder parcel a underutilized parking lot and wooded area. The 
parcel is oddly shaped, with a significant portion located behind 1428 and 1420 Waverly Ave. and abuts 
up to the cul-de-sac of Woodlawn Ave. Total parcel size is 1.4 acres and the portion to be rezoned is 
approximately 0.59 acres.  

 
Aerial Map  
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Page 2 of 3 
 

Current Zoning 

 
 
 
By rezoning the parcel to Beechtree, the applicant may split off the property for potential development for 
uses permitted in the Beechtree district. The applicant has indicated they are leaning towards a multiple 
family attached dwelling. The MDR district does permit multiple-family dwellings, but only along a Key 
Street. No formal site plan has been submitted at this time.  
 
Planning Commission meeting 
On September 9th, the Planning Commission held a public hearing and received no comments regarding 
the rezoning request. The Planning Commission unanimously recommended approval of the rezoning of 
the portion of parcel #70-03-28-277-017) based on the following reasons listed in Sec. 40-121.A of the 
zoning ordinance: 
 

1. The rezoning is consistent with the city’s adopted master plan.  
2. The rezoning is consistent with the recent development trends in the area.  
3. The rezoning is compatible with existing or future land uses in the vicinity.  
4. Existing or planned public infrastructure, including streets, sanitary sewers, stormwater, water, 

sidewalks, and street lighting are capable of accommodating potential changes in land use 
resulting from the rezoning.  

5. The rezoning is consistent with the intent and purpose of the Zoning Ordinance and would 
protect the health, safety, and welfare of the city.  
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City Council Action 
October 6th shall be the 1st reading. If council agrees with recommendation to approve the rezoning, a 2nd 
reading will occur and the ordinance can be voted for adoption at the October 20th meeting. 
 
Following a successful rezoning, the applicant may submit the necessary site plan, lot split, special land 
use applications to the Planning Commission.  
 
 
Attachments: 
Draft zoning ordinance amendment, rezoning application, supplemental information, draft September 9th 
PC meeting minutes  
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  Draft Date 
  9/23/2025 
 

70-03 
 
 
 
 
 

CITY COUNCIL  
CITY OF GRAND HAVEN 

Ottawa County, Michigan 
 

Council Member ___________________, supported by Council Member __________________, 
moved the adoption of the following Ordinance:  
 

ORDINANCE NO. 2025-___ 
 

AN ORDINANCE TO APPROVE REZONING FROM THE MODERATE DENSITY 
RESIDENTIAL (MDR) DISTRICT TO THE BEECHTREE (B) DISTRICT. 
 

THE CITY OF GRAND HAVEN ORDAINS: 
 
Section 1. Rezoning. A .59 acre portion of Parcel Number 70-03-28-277-017, located at 601 South 
Beechtree Street, legally described on Exhibit A, is rezoned from the Moderate Density Residential 
(MDR) District to the Beechtree (B) District. The rezoning of this land is based upon a 
consideration of the following factors in Section 40-121.A of the City of Grand Haven Zoning 
Ordinance, and the following findings. 
 

1. The rezoning is consistent with the city’s adopted master plan.  
2. The rezoning is consistent with the recent development trends in the area and would 

eliminate a split-zoned parcel.  
3. The rezoning is compatible with existing or future land uses in the vicinity.  
4. Existing or planned public infrastructure, including streets, sanitary sewers, stormwater, 

water, sidewalks, and street lighting are capable of accommodating potential changes in 
land use resulting from the rezoning.  

5. The rezoning is consistent with the intent and purpose of the Zoning Ordinance and 
would protect the health, safety, and welfare of the city.  

 
Section 2. Effective Date. This Ordinance shall take effect 20 days after its adoption or upon such 
later date as required by Public Act 110 of 2005, as amended.  
 
 
YEAS:  
NAYS:  
ABSTAIN:  
ABSENT:  
APPROVED: ________________2025 
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 I certify that this ordinance was adopted by the City Counsil of the City of Grand Haven 
at a meeting held on ________________________, 2025, and published in the Grand Haven 
Tribune, a newspaper of general circulation in the City.  

________________________ 
Marie Boersma, City Clerk 
 
 
 

Introduced:      
 
Adopted:      
 
Published:      
 
Effective:      
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EXHIBIT A 

Legal description of .59 acre of Parcel Number 70-03-28-277-017 

4916-7011-0316 v1 [57570-1] 

110



111



112



113



114



115



116



117



118



119



120



121



CITY OF GRAND HAVEN 
GRAND HAVEN, MICHIGAN 

PLANNING COMMISSION MINUTES 
TUESDAY, SEPTEMBER 9, 2025 

 
The regular meeting of the Grand Haven Planning Commission was called to order by Chair 
Dora at 7:00 pm. Upon roll call, the following members were present: 
 
Present: Joe Pierce, Dan Borchers, Vice-Chair Ryan Galligan, Tamera Owens, Jennifer 
Smelker, David Skelly, Magda Smolenska, Chair Mike Dora. 
 
Absent: Amy Kozanecki 
 
Also Present:  City Planner Brian Urquhart, Mayor Bob Monetza. 
 
Approval of Minutes 
Motion by Skelly, seconded by Vice-Chair Galligan, to approve the August 12, 2025 meeting 
minutes. All ayes. Motion passes. 
 
Approval of Agenda  
Motion by Vice-Chair Galligan, seconded by Smelker, to approve the agenda. 
All ayes. Motion passes. 
              
 
Call to the Audience: First Opportunity:  
 
Jim Hagen, 400 Lake Dr., spoke concerning the site plan review for 524 Washington and stated 
he was in favor of the parking lot. 
              
 
Public Hearing: 
 
Case 25-31: A rezoning application from Moderate Density Residential, MDR, to 
Beechtree, B for a portion of 601 S. Beechtree (parcel #70-03-28-277-017). 
 
Urquhart introduced the case. Steve Musiall of 601 Beechtree, submitted a zoning change 
application to rezone a vacant portion of their parcel at 601 S. Beechtree St. (parcel #70-03-28-
277-017). The Clover Bar is situated at the northeastern portion of the property, leaving the 
remainder parcel a rarely used parking lot and wooded area. The parcel is oddly shaped, with a 
significant portion located behind 1428 and 1420 Waverly Ave., and abuts up to the cul-de-sac 
of Woodlawn Ave. The total parcel is 1.4 acres, and the portion to be rezoned is approximately 
0.59 acres. By rezoning the parcel to Beechtree, the applicant may split off the property for 
potential development that is permitted in the Beechtree district. The applicant has indicated 
they are leaning towards a multiple-family attached dwelling. The MDR district does permit 
multiple-family dwellings, but only along a Key Street.  
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Planning Commission Meeting Minutes 
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Page 2 
 
 
 
Sec. 40-121.A. listed the standards for the Planning Commission to consider for rezoning requests: 
 
1. If the proposed zoning amendment is consistent with the city’s adopted master plan. Comment: The 
City adopted the Master Plan in May 2023, and the future land use classification for this parcel is. 
Service/Residential. Beechtree is identified as a potential compatible zoning district in the Zoning Plan on 
page 125 of the Master Plan. 
 
2. If the proposed zoning amendment is consistent with recent development trends in the area. 
Comment: The rezoning would allow for best practice of keeping a parcel within the same zoning district. 
It is unknown why the zoning map bisected the parcel into both MDR and B zoning districts. It may be a 
mapping error. However, amending the parcel to become entirely Beechtree would be consistent with 
recent development trends in the area. 
 
3. If the zoning amendment is compatible with existing or future land uses in the vicinity of the subject 
site or throughout the zoning district(s) affected by the proposed amendment. Comment: The future land 
use map lists these properties as Service/Residential use. 
 
4. If existing or planned public infrastructure, including streets, sanitary sewers, storm water, water, 
sidewalks, and street lighting are capable of accommodating potential changes in land use resulting from 
the proposed amendment. Comment: 601 S. Beechtree can be fully served by a major street, fire 
protection, sanitary sewer, street lighting, water, and emergency access. 
 
5. If the proposed amendment is consistent with the intent and purpose of this ordinance and whether the 
proposed amendment would protect the health, safety, and welfare of the city. Comment: Rezoning the 
property from MDR to B would not compromise the public health safety, and welfare. Rezoning would 
also provide clarity to have a single parcel within the same zoning district. 
 
Applicant was available to address any questions. 
 
The City has not received any correspondence regarding this case. 
 
Chair Dora opened public meeting at 7:07 p.m. 
 
No public comment. 
 
Motion by Owens, seconded by Vice-Chair Galligan, to close the public hearing. All ayes.  
 
Public Hearing closed at 7:08 p.m. 
 
The commissioners were unified in their opinions this would be a great way to move forward 
and were okay with proceeding. 
 

123



Planning Commission Meeting Minutes 
September 9, 2025 
Page 3 
 
 
 
Motion by Pierce, seconded by Smelker, to recommend approval to City Council a zoning map 
change from Moderate Density Residential, MDR, to Beechtree, B for a portion of 601 S. 
Beechtree (parcel #70-03-28-277-017) based on the following findings: 
 1. The rezoning complies with the standards in Sec. 40-121.A. 
  
Roll Call Vote.  
Yeas: Pierce, Smolenska, Skelly, Galligan, Smelker, Borchers, Owens, Dora 
Nays: None 
Motion passed. 
 
Case 25-32: A special land use request for an accessory dwelling unit at 533 Lafayette 
(parcel #70-03-20-483-021). 
 
Urquhart introduced the case. Applicant Renee Denslow is requesting to construct a garage with a 
living space above the dormered attic on the property 533 Lafayette Ave, Grand Haven, MI. The structure 
is measured at approximately 30’ x 30’ (900 square feet) and will not exceed the 20’ height limitation to 
comply with local zoning and building codes. In addition, the proposed structure will meet the minimum 
3’ side and rear setbacks to meet the required guidelines. Accessory dwelling units are permitted as a 
special land use in the Southside District. 
 
Section 40-525 of the Zoning Ordinance provides a list of building regulations and conditions that comply 
with dwelling requirements for accessory dwelling units. The review of the Special Land Use Permit 
application is also subject to the standard regulations and conditions of all Special Land Uses outlined in 
Section 40-116.03. The applicant has provided a narrative that responds to these review standards. 
 
The city has not received any public comments regarding this request. 
 
Renee Denslow was available for questions.  
 
Dora opened a public hearing at 7:12 p.m. 
 
No comments. 
 
Motion by Pierce, seconded by Vice-Chair Galligan, to close the public hearing. 
All ayes.  
 
Public Hearing closed at 7:13 p.m. 
 
While commissioners did not have any further questions, many wish the site plan was included 
in the packet. Chair Dora stated that Urquhart could handle this administratively for approval.  
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Motion by Smolenska, seconded by Borchers, to approve Case 25-32: A special land use 
request for an accessory dwelling unit at 533 Lafayette (parcel #70-03-20-483-021) subject to 
the following conditions: 
 

1. Applicant shall record the Deed Restriction as required per Sec. 40-525.4 of the zoning 

ordinance. 

 
Roll Call Vote.  
Yeas: Pierce, Smolenska, Skelly, Galligan, Smelker, Borchers, Owens, Dora 
Nays: None 
Motion passed. 
 
Case 25-33: A site plan and special land use for an automobile gas station at 1102 
Robbins Rd. (parcel #70-03-33-201-001). 
 
Urquhart introduced the case. Richard McMahon, of Casey’s Retail Company, on behalf of 

property owner Comerica, has submitted a special land use permit application and site plan 
review application to construct automobile gas station at 1102 Robbins Rd. (parcel #70-03-33-
201-001). A gasoline station is permitted in the Commercial district as a special land use per 
Sec. 40-414.01.B. 
 
The Zoning Ordinance provides regulations and conditions for a gasoline station found in Sec. 
40-506. The review of the Special Land Use Permit application is also subject to the standard 
regulations and conditions of all Special Land Uses outlined in Section 40-116.03. The applicant 
provided responses in the narrative. 
 
Adjacent Zoning       Adjacent Uses 
North Commercial       PNC Bank 
East Commercial       Business Center 
South Commercial       D&W Foods 
West Commercial (Grand Haven Township)   D&W Gas Station 
 
The parcel is 1.7 acres. Per Sec. 40-506, the minimum lot size for a gas station is 15,000 sq. ft. 
The parcel certainly meets this standard. 
 
1102 Robbins Rd. is home to the vacant Comerica Bank, which has been unoccupied for 
numerous months. Sheet C-100 depicts the demolition plan will remove the entire building, 
asphalt, and others, with minimal grading occurring. 
 
Casey’s is proposing a 2,852 sq. ft. type C-store gas station building, which includes 1,550 sq. ft. of retail 
space. The total building height is 24’ 5”. The gas station canopy contains dimensions of 102’ x 24’ with 
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4 fuel dispensaries. The canopy sits at a height of 15 ft. This meets the standards for the Fire Marshal as 
shown in the circulation plan on sheet C-102. 
 
Sheets A-201 and A-202 show the north, east, and west walls are cladded with rowlock brick, 
with a redstone color. Whereas the south wall will be cladded with Hardie-plank lap siding of a 
lighter tan shade. The roof is shingled and set at a 6:12 pitch. 
 
The cladding and accent/trim materials for the Commercial District are met. However, the transparency 
requirement is not met. The elevation drawing shows the west wall will have a transparency of 43%, and 
the north wall will have a transparency of 45%. The minimum is 60% for ground floor primary walls. The 
Planning Commission may reduce this amount to 40%. However, the plans call for faux windows on the 
north and west walls. Faux windows are considered decorative and do not permit light from entering the 
building, therefore, the faux windows shall not count towards the transparency calculations. 

 
 

Ground Floor Transparency  PC reduction limit Proposed 
Min./max 60%/85% 40% Less than 40% 

 
Based on the proposed site plan, the applicant will need to apply for a variance from the ZBA or submit 
an amended site plan. 
 
Sec. 40-604.C, a gasoline station requires 1 space per 150 sq. ft. dedicated to retail activity. Therefore, 
1,550 sq. ft. of retail space / 150 sq. ft. = 10.33 or 10 spaces. The applicant is proposing 14 spaces located 
in front of the building. The parking spaces will be protected by bollards to prevent vehicles from 
encroaching onto the sidewalk. 
 
No curb cuts will take place. Access to the gas station will utilize the existing entrance off 172nd Ave. 
and the shared driveway with the business center off Robbins Rd. The existing ingress/egress easement 
off Robbins will remain in place, providing access from the east. All drive aisles will satisfy the fire truck, 
fuel truck, and dumpster truck movements. 
 
The plans call for a 51’ x 14’ loading space near the west entrance of the building. The hours of operation 
have not been fully indicated; however, it is expected that loading will occur during overnight and early 
morning hours. 
 
According to the plan, 10 wall pack lighting fixtures will be placed along all four walls of the building. 
The parking lot will be illuminated by 5 light fixtures along the perimeter. All lighting will comply with 
Sec. 40-317, requiring 100% cut off at the horizontal plane. A photometric plan has been provided. The 
signage plan calls for a 58.85 sq. ft. wall sign on the north wall. Two gas station signs on the west and 
east sides of the canopy, totaling 80 sq. ft. A 25 ft. tall pylon (pole) sign is proposed near the NW corner 
of the site. The sign exceeds the maximum 20 ft. height of a pole sign. Furthermore, the pole signs are 
permitted in the Commercial District, only in lieu of a ground sign on lots abutting US-31 with at least 90 
ft. of frontage. It is known the area is characterized by existing pole signs; however, any new 
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development will need to satisfy the ordinance. A variance would be required from the ZBA. 
 
A 20 ft. x 20 ft. dumpster enclosure is shown east of the building on sheet C-101. The dumpster enclosure 
will be comprised of block/brick, satisfying the ordinance. 
 
Sheet C-301 depicts a large underground storm water detention area located in parking lot around the gas 
station canopy. The DPW has reviewed and approved this design. 
 
Sheet C-701 shows some landscaping and trees will be retained, particularly near Robbins Rd. The 
landscape plan calls for trees comprised of red maples and honey locusts, and shrubs planted along the 
exterior of the parking lot and in the lawn area around the building. This satisfies the ordinance. 
 
The plan calls for mechanical equipment located on top of the roof on the north wall. Sheet A-202 shows 
the equipment will be screened with 73” tall aluminum material. 
 
Sheet C-707 depicts snow will be stored in the NE corner of the site. 
 
Urquhart also added that he would like to see hours of operation for deliveries. 
 
The City has not received any written correspondence. 
 
Paul Hansen, Casey’s CSO, and Richard McMahon, of Casey’s Retail Company, were both present to 
answer any questions. 
 
Hansen added further clarification for the faux windows which were there due to restrooms, 
offices, or a freezer and cannot be transparent. The same is true for the faux windows on the 
back of the building. They plan to request a variance for the ZBA. 
 
Dora opened a public hearing at 7:27 p.m 
 
Jim Hagen, 400 Lake, commented on the safety turn radius for tankers. 
 
Motion by Pierce, seconded by Skelly, to close the public hearing. 
All ayes.  
 
Public Hearing closed at 7:29 p.m. 
 
Borchers commented that his concerns regarding the faux windows were addressed. He also 
mentioned that the sign height would need to be looked into and is in favor of a closed 
dumpster. Borchers also mentioned he would prefer brick be used on the back of the building 
and voiced concerns regarding the safety turn radius. 
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Owens also expressed concern about the turn radius and would like the back of the building to 
be integrated with the front. 
 
Smolenska stated she had no issues regarding the project other than the sign and the 
transparency. 
 
Pierce appreciated the explanation of the faux windows, and also wondered about adding faux 
windows on the back of the building for aesthetics. He also asked for clarification on hours of 
operation. 
 
Paul Hansen spoke again, stating that the intent would be open 24 hours and could be reduced 
depending on the market. He also mentioned that delivery hours would depend on the truck 
route. 
 
Smelker stated that the sign would need to be addressed according to the ordinance. She 
mentioned that she understood the transparency. 
 
Skelly concurred with most of the other commissioners. He did mention he would like to see 
some improvements to the back of the building. He also asked for an explanation of how the 
design was chosen for the community and wondered about fuel delivery times. 
 
Hansen stated that this would be a newer and nicer model and that deliveries would be once or 
twice a week, depending on consumption. 
 
Vice-Chair Galligan agreed with Pierce and Smolenska. He also mentioned his concern 
regarding the sign's size but deferred to the ZBA to look at the standards and determine the 
variance. 
 
Richard McMahon stated that the same brick used on the front of the building can also be used 
on the back side, but he would not support adding faux windows to it. He also added that 
grocery delivery would be once a week, and fuel deliveries would be coordinated between the 
dispatchers and the delivery drivers based on non-high-traffic times. Deliveries can also be 
adjusted. 
 
Chair Dora stated he did not have much to add to the comments that have already been 
mentioned. He did say he had concerns regarding the layout, specifically the pump area. He 
mentioned there could be difficulty getting in and out of that area. He also agreed to Smelker 
regarding the sign but is also deferring the ZBA to review and the transparency variance. 
 
Richard McMahon mentioned that, unfortunately, due to the site, not much could be done to 
adjust. 
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Motion by Vice-Chair Galligan, seconded by Smolenska, to approve Case 25-33: A site plan 
and special land use for an automobile gas station at 1102 Robbins Rd. (parcel #70-03-33-201-
001) subject to the following conditions: 
 1. All conditions of the BLP, Fire Marshal, and DPW are met. 

2. The Planning Commission may reduce the transparency requirement for ground 

floor primary walls to 40% based on the character of surrounding uses, existing and 

planned pedestrian and vehicular circulation patterns. Any additional reduction in 

building transparency will require a variance from the Zoning Board of Appeals. 

 3. The proposed pylon sign will require a variance from the Zoning Board of Appeals. 

 4. The rear of the building will have a similar brick façade. 

 
Roll Call Vote.  
Yeas: Pierce, Smolenska, Skelly, Galligan, Borchers, Owens 
Nays: Smelker, Dora 
Motion passed. 
                                                                          
 
New Business: 
Centertown Vision Plan RFP 
 
Urquhart introduced the case. In July, the city went out to bid for request for proposals (RFP) for 
the Centertown Vision Plan update. The Centertown Vision Plan was last adopted in 2014. Over 
the past 11 years, the city has experienced changes in development pressure, business and 
investment opportunities, and stakeholder values. Based on these factors, the city is seeking 
assistance from consulting firms to aid in the Centertown Vision Plan update. A review committee 
comprised of staff, DDA, and PC Chairs met to review the proposals. A high emphasis was placed 
on stakeholder engagement and implementation practices.  
 
The city received two proposals: Better City and McKenna. After review, the committee is 
making a recommendation to select McKenna as the consultant. Staff is not requesting a formal 
motion, but rather a consensus from the Planning Commission. The DDA will also do the same 
at their meeting on Thursday. If all parties agree, the request to select McKenna as the 
consultant will be on the next City Council meeting agenda. 
 
Pierce stated he was excited to work with community-minded people. He commented he would 
like to ensure the plans are practical and able to move forward with them. He also asked if the 
plans would be comprehensive. 
 
Smelker also reiterated that plans would continue to be moved forward with the Master 
Planning. 
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Skelly also agreed he was excited to see the process and move forward. 
 
Vice Chair Galligan agreed that McKenna appeared to be a good choice. 
 
Borchers hoped to see different plan visions that could potentially come forward. 
 
Owens and Smolenska had nothing further to add to what had already been said. 
 
Chair Dora also joined in stating he was excited about getting McKenna’s input as he 
appreciated their approach. 
 
                                                                       
 
Old Business: 
 
Case 25-26: Site Plan review for parking lot expansion at 524 Washington Ave. (parcel 
#70-03-21-355-016 and 355-008). 
 
Urquhart introduced the case. At the August 12th meeting, the Planning Commission raised 
concerns about the location and size of the parking expansion at St. John’s Episcopal Church at 

524 Washington Ave. A vote was approved to postpone the decision for the site plan review. 
The applicant has requested to provide details regarding the amount of seating capacity and, 
thus, the parking demand. The applicant has provided this information. If the applicant has 
satisfied the needs of the Planning Commission, a vote may occur. 
 
Kyle Vinke of Lakewood Construction was available for questions and also mentioned the 
parking lot expansion would help set the facility up for the ADA improvements, as part of the 
building improvements to be submitted at a later time. 
 
Pierce stated he was not in favor of having a parking lot on Washington Street, but was 
generally in favor of making things more ADA-compliant.  
 
John Tygner, a representative of St. John’s Episcopal Church, stated that due to growth and 

many elderly attendees, more parking spaces and closer parking accessibility were needed to 
accommodate them.  
 
Oliver Shampine, a representative of St. John’s Episcopal Church, stated that many of their 

members use the parking available at City Hall during their service times. He mentioned that 
allowing the additional parking on Washington would free up the public parking at City Hall. 
 
Pierce mentioned that he felt the use of public parking at City Hall was a great resource. 
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Smelker was sympathetic to the need but felt the ordinance was clear. 
 
Skelly respected the need, but also respected the ordinance. He stated he would be a 
propionate of this case. 
 
Borchers understood the need, but also agreed the ordinance was clear. 
 
Owens was also sympathetic to the need and the situation, but felt hemmed in by the ordinance. 
She stated that the zoning board of appeals may be better suited to address this. 
 
Smolenska agreed with other commissioners regarding the ordinance. She stated that 
approving this case would transform a conforming lot into a nonconforming lot. She also stated 
that there was ample parking between City Hall and on-street parking. 
 
John Tygner responded, stating there was just not enough parking on the west side of the 
church. 
 
Vice-Chair Galligan also agreed with fellow commissioners regarding the ordinance. 
 
Chair Dora stated he felt the ordinance would be more applicable to a new construction parking 
lot than an expansion. He also felt the need was there for this and would support what they 
were asking. 
 
Motion by Vice-Chair Galligan, seconded by Smelker, to DENY Case 25-26, Site Plan review 
for parking lot expansion at 524 Washington Ave. (parcel #70-03-21-355-016 and 355-008). 
 
Roll Call Vote.  
Yeas: Pierce, Smolenska, Skelly, Galligan, Smelker, Borchers, Owens 
Nays: Skelly, Dora 
Motion passed. 
 
              
Zoning Board of Appeals Liaison Report:  
 
August meeting was canceled. 
             
City Planner Report: 
 
Urquhart relayed that he was still working on the annual reports. 
The Annual Michigan Planning Conference was coming up in October. 
Working to create a list of ideas for the next Master Planning, which will be in the next year. 
South Village is still working with EGLE for permitting. 
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The Hotel is still working to finalize the details for the parking requirements and will submit 
incentive requests in the next month. 
              
Call to the Audience: Second Opportunity:  
 
Denny Dryer, 220 ½ Washington, spoke about how TI zoning affects his property at 1500 
Kooiman and makes financing difficult. 
 
Oliver Shampine addressed the council about their decision to deny PC Case 25-26, the parking 
lot extension at 524 Washington Ave.  
 
Jim Hagen, 400 Lake, expressed his safety concerns and disagreed with the council’s decision 

regarding the parking lot. 
 
              
 
Adjournment: 
 
Chair Dora adjourned the meeting at 8:24 p.m. 
 
 
     
Melissa Bos, Executive Assistant to City Manager 
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GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JULY17, 2025

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, July17,  
2025, at6:00PMatCentralParkPlace, 401ColumbusAvenueinGrandHaven, Michiganand
electronicallyvialiveZoomWebinar. 

Themeetingwascalledtoorderat6:00PMbyChairpersonWestbrook. 

Present: DirectorsCrum, Knoth, Polyak,Welling, andWestbrook.   

Absent: None.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin,Finance
ManagerLynnDiffell, OperationsandPowerSupplyManagerErikBooth, Distributionand
EngineeringManagerAustinGagnon, andInformationTechnologySpecialistDanDeller.    

25-11ADirectorWelling, supportedbyDirectorPolyak, movedtoapprovethemeetingagenda. 

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

PledgeofAllegiance

PublicCommentPeriod:   

JimHagen, 400LakeAvenue, commentedonanemailhesenttotheBoardandCityCouncil
regardingenergyefficiencyandcarbonreductionactions. HagenwouldliketheBLPtoconducta
studyonofferingaspecialrateforheatpumpsinthewinter.   

25-11BDirectorWelling, supportedbyDirectorPolyak, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes: 

thththApprovetheminutesoftheJune19specialmeeting, June19closedsession, June19
ththregularmeeting, June25specialmeeting, andJune25closedsession.   

ReceiveandFiletheJuneFinancialStatements, PowerSupplyandRetailSalesDashboards

ReceiveandFiletheJuneKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
06/30/2025

Approvepaymentofbillsintheamountof $2,728,412.59fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $782,454.18fromtheRenewal & Replacement
Fund
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JULY17, 2025

ApproveconfirmingPurchaseOrder #23452toTraverseCityLightandPowerinthe
amountof $6,885formutualaidwork

ApproveconfirmingPurchaseOrder #23464toWasteManagementintheamountof
71,835forcoalyardcleanuplandfillfees

Thefinancialstatementsunauditedreportsforthefiscalyear2025end. Overall, saleswere0.75%  
underbudget, expenseswere5% underbudget, andtherewasa $6.6millionincreaseinnetassets.  

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

25-11CDirectorWelling, supportedbyDirectorCrum, movedtoapprovethePurchaseOrders.  
ThePurchaseOrdersinclude:  

PurchaseOrder #23429toZervasFacilityMaintenanceintheamountof $24,000forfiscal
year2026cleaningservicesatEatonDrive

PurchaseOrder #23454toInterphaseOfficeInteriorsintheamountof $6,637foroffice
furnitureforthehumanresourcesoffice

PurchaseOrder #23457toC&SSolutionsintheamountof $15,890foranewunderground
locator

PurchaseOrder #23468toCRCintheamountof $16,500forfiscalyear2026callcenter
services

PurchaseOrder #23470toCDWintheamountof $8,366forbuildingwifireplacement

PurchaseOrder #23479toVerdantasintheamountof $47,000forengineeringservicesfor
theGrandAvenuerebuildproject

PurchaseOrder #23480toVerdantasintheamountof $88,000forengineeringservicesfor
thecircuits21and22rebuildproject

RollCallVote: 
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

25-11DDirectorCrum, supportedbyDirectorWelling, movedtoapprovethefourpoliciesas
presented.   

FouraccountingpolicieswerepresentedfortheBoard’sconsiderationincludingaCashReserve
Policy, InvestmentPolicy, PurchasingPolicyandPurchasingAuthorityPolicy. FollowingBoard
approval, thePurchasingAuthoritypolicywillneedtobeapprovedbytheCityCouncil.    
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RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

25-11EDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethefiscalyear2026
ratesaspresented.   

TheproposedratesfollowtherecommendationsoftheCost-of-ServiceStudypresentedinMay.  
Theadjustmentswillbringcustomerchargesincloseralignmentwiththetruecosttoserveeach
classandarerevenueneutral. Adjustmentsincludeincreasingthemonthlyservicecharge,  
decreasingtheenergycharge, andresettingthebasepowercost. Changeswilltakeeffectforthe
October2025billingperiod. Theproposedratesalsoincludenewmonthlychargestocomply
withtherequirementsoftheState’sLowIncomeEnergyAssistanceProgramandEnergyWaste
ReductionProgram.  

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried

25-11FTheChairmanadvisedtheBoardwilllikelymeetatCentralParkPlaceagaininAugust
duetoconstructiononitsofficeatEatonDrive. HealsoadvisedtheBoardcompleteditsself- 
evaluationprocessduringaspecialmeetingheldearlierthisevening.   

Noformalactiontaken.   

OtherBusiness

TheGeneralManageradvisedtheBoardthatkeyaccountmeetingshavebeencompleted.  
Staffcontacted25customersandcommunitygroupsandabouthalfacceptedtheinvitation
tomeet. Feedbackwaspositiveoverallandtherewasinterestindiscussinggenerationand
communitysolarprojects.    

Noformalactiontaken.   

PublicCommentPeriod:  

JimHagen, 400LakeAvenue, spokeonIRAincentivesthatarephasingoutandencouragedthe
BoardandCitytotakeadvantageofopportunitiesthatexist.   

Adjournment

At6:30PMbymotionofDirectorWelling, supportedbyDirectorPolyak, theJuly17, 2025Board
meetingwasunanimouslyadjourned.   

3 -  
136



GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JULY17, 2025

Respectfullysubmitted, 

DanielleMartin
SecretarytotheBoard

DM
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GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JULY17, 2025

AspecialmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, July17,  
2025, at4:00PMatCentralParkPlace, 421ColumbusAvenue, GrandHaven, MI.  

Themeetingwascalledtoorderat4:00PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Knoth, Polyak,Welling, andWestbrook.   

Absent: None.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin, and
DistributionandEngineeringManagerAustinGagnon.   

25-10ADirectorWelling, supportedbyDirectorPolyak, movedtoapprovethemeetingagenda. 

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

25-10BTheBoarddiscussedtheresultsofitsself-evaluation.   

Theself-evaluationwasconductedusingtheGoverningBoardSelf-EvaluationSurveyfromthe
AmericanPublicPowerAssociation’s “GoverningforExcellence” book. Surveyinstructions
recommendfurtherdiscussiononquestionswithanaveragescorebelow4. Fouropen-ended
questionswerealsodiscussed. AsummaryoftheBoard’sdiscussionfollows:   

TheBoardappreciatedtherecentAPPAon-demandtrainingandwouldliketoparticipate
insimilartraininginthefuture.   

StaffwillcontinuetoshareMMEA/MPPA/APPAeventopportunitiesandmembersare
encouragedtoparticipate.   

TheBoardSecretarywillensureallmembersarereceivingtheAPPAPublicPower
magazine.   

TheBoardiscommittedtoimprovingtherelationshipwithGrandHavenCityCounciland
willcontinuetoattempttoscheduleajointmeetingfollowingtheelection.   

StaffwillcontinuetoshareChambereventopportunitiesandmembersareencouragedto
participate.  

TheBoardSecretarywilldocumenttheprocessthatisfollowedwhenthereisavacancyin
theGMoranExecutiveStaffposition.   

Noformalactiontaken.   

1 -  
138



GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JULY17, 2025
PublicComment – none.  

Adjournment

At4:53PMbymotionofDirectorKnothsupportedbyDirectorWelling, theJuly17, 2025
specialBoardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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DuncanParkCommission – July15, 2025; RegularMeeting; 6:00pm
GrandHavenCityHall, CouncilChambers, GrandHaven, MI

CALLTOORDER:  
COMMISSIONERS: JoeMiddleton, MikePoort, GeorgetteSass, JohnWilliams
CITYLIAISON: MichaelEngland

APPROVALOFAGENDA:  MotiontoapproveagendamadebyPoort, secondbyWilliams; passed4-0.     
PUBLICCOMMENT: MembersoftheaudiencemayaddresstheCommissiononanyitem, whetherontheagendaornot. Thoseaddressing
theCommissionareaskedtoprovidetheirnameandaddressandwillbelimitedtothreeminutesofspeakingtime. TheCommissionwill
hearallcommentsforfutureconsiderationbutmaynothavearesponseatthistime.  

APPROVALOFMINUTES: MotiontoapproveJune17DraftminutesassubmittedmadebyPoort, second
byMiddleton; passed4-0.  
AGENDA

NEWBUSINESS:  

A. Discussion – TheHeartofWestMichiganUnitedWayDayofCaringwillbeonFriday,  
September12, 2025. ThishasbeenagreatopportunityforDuncanParktobenefitfromthework
ofdedicatedvolunteers. ThedeadlinetosubmitaprojectisAugust1, 2025. Anemail
communicationfromHeartofWestMichiganUnitedWaycanbefoundonour GoogleDrive).   
TheDPCdiscussedprojectsfortheDayofCaring. Itwasagreedthataprioritywouldbeaddressing
theneedforsignagealongtheDuncanParktrailsystem, specificallyatpointswherecommissioners
identifiedaccessshouldbeblockedtopreservecriticalareas. Motion – Commissionersagreeto
submitaDayofCaringprojectwithvolunteerstocompleteinstallationoftrailclosuresignage.  
MotiontoapprovemadebySass, secondWilliam; passed4-0.  

B. Discussion – MelanieVerDuinandEricaKelly (fromDunesideDiscoveryCenteratMaryA
White) havebeenengagedininitialdiscussionstoconsiderthesustainabilityofaccessto
DuncanParkatWisconsinSt. Thereareseveralgrantsthatwouldberelevanttoconsideras
potentialopportunitiestofundimprovementstoaddressandstoptheerosionthatthreatensuse
ofthisaccesspoint.   
TheDPCdiscussedtheoverallgoalandfeasibilityofimprovingthetrailbetweenDuncanParkand
MaryA. WhiteatWisconsinSt. Variousoptionswereexplored, anditwasagreedthatactionis
neededtoaddressthecurrentconditionofthetrail. Theprimaryobjectivesaretostabilizethedune
structureandenhanceaccessibilityinthemostcost-effectivemanner. ItwasnotedthatDPCwould
needcitycouncilapprovalforanygrantapplication. TheGrandHavenAreaCommunity
FoundationsAug4communitygrantdeadlinewasdecidedtobetheinitialfocusofourefforts .  
Motion – Commissionerssupportgrantapplicationstohelpdefraythecostofimprovedaccess
toDuncanParkatWisconsinSt. withamatchfromtheDuncanParkFundinanamountnotto
exceed20% ofthetotalcost. MotiontoapprovemadebySass, secondWilliams; passed4-0.  

C. Discussion – ThehealthofDuncanPark’soldgrowthforest, especiallythehemlocks, continues
tobeagraveconcern. OurpreviousmanagementplanwithWestMichiganCooperativeInvasive
SpeciesManagementArea (WMCISMA) nowrequiresadditionalconsiderationbythe
commissiongiventheintensepressurethatthisinvasivediseasehasinourareaaswellasthe
increasingprevalenceofanadditionalinvasivediseaseorganism, ElongateHemlockScale (EHS).  
Theecologicalcomplexityoftheretreatmentphaseandongoingfiscalresponsibilityitwillentail
wasdiscussed. Ourcityliaison (andDirectorofPublicWorks, MichaelEngland) requestedthat
theDuncanParkCommissionholdaworksessionwiththecitytospecificallyaddressthestatus
ofHemlockWollyAdelgidinthepark. DPCwilldetermineavailabilityofcommissionersfora
HWAworksessionwiththecity. Nomotionmadeatthistime.  
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DuncanParkCommission – July15, 2025; RegularMeeting; 6:00pm
GrandHavenCityHall, CouncilChambers, GrandHaven, MI

OLDBUSINESS:  

A. PotentialinstallationofagateattheSheldonStreetentrancetoDuncanParkhasbeen
discussedinpreviousDPCmeetings. InformationontheroleGrandHavenPublicSafetycould
playinitsdailyopeningandclosingaswellaswhetherGHPScouldprovideaidinmonitoring
activitiesintheparkarestillneeded. Nomotionmadeatthistime.  

TREASURERREPORT: JunefinancialdocumentsarepostedonourGoogleDriveandattachedtothe
emailsentwiththisagenda.  

PUBLICCOMMENT:   

ADJOURNMENT: 7:38PM

NEXTMEETING: August 19, 2025@6pm

Approvedminutesrespectfullysubmitted,  

GeorgetteSass

SenttoCityClerkonSeptember3, 2025
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DuncanParkCommission – August19, 2025; RegularMeeting; 6:00pm
GrandHavenCityHall, CouncilChambers, GrandHaven, MI

CALLTOORDER:  
COMMISSIONERS: JoeMiddleton, MikePoort, GeorgetteSass, JohnWilliams
CITYLIAISON: MichaelEngland

APPROVALOFAGENDA: MotiontoapproveagendamadebyPoort, secondbyMiddleton; passed4-0
PUBLICCOMMENT: MembersoftheaudiencemayaddresstheCommissiononanyitem, whetherontheagendaornot. Thoseaddressing
theCommissionareaskedtoprovidetheirnameandaddressandwillbelimitedtothreeminutesofspeakingtime. TheCommissionwill
hearallcommentsforfutureconsiderationbutmaynothavearesponseatthistime.  

APPROVALOFMINUTES: MotiontoapproveJuly15, 2025DraftminutesmadebyPoort, secondbySass;  
passed4-0
AGENDA

NEWBUSINESS:  

A. Discussion – DPCcontinuedourdiscussiononthehealthofDuncanPark’sforestnotingbothan
outbreakofOakWiltonMaryA. White’spropertyaswellasourplannedretreatmentof
hemlocksforHemlockWoolyAdelgid (HWA). BrendanCanavanfromWestMichigan
CooperativeInvasiveSpeciesManagementArea (WMCISMA) answeredcommissionerquestions
andidentifiedtheapproachthatwouldbetakenbyWMCISMAtoretreattheparkforHWA.   
Outcome – AworksessioninconjunctionwiththeDepartmentofPublicWorkswillbeheldat
DuncanParkat5pmonSept16, 2025toestablishacollaborativeapproachintheretreatmentof
HWAacrossallareasofthecity.  

B. Discussion – DuncanParkisscheduledasavolunteersitethemorningofFriday, September12,  
2025forHeartofWestMichiganUnitedWayDayofCaring. Volunteerswillworkontrail
demarcation. TheDuncanParkCommission (DPC) discussedwhichsiteswouldbeaddressed
andspecifiedthesuppliestobeobtainedforthiswork. Motion – Commissionersagreetothe
purchaseofDayofCaringprojectsuppliesatacostnottoexceed $ 500. Motiontoapprovemadeby
Sass, secondWilliam; passed3-0.  

COMMISSIONER’SREPORTS: Thesearelimitedinscope, representingareportofactivitiesrelevanttoDuncanPark
andDPC. Thesewillbelimitedto3minutes. Discussionsoractionsthatrequiredetailedconsiderationoravote
shouldbeplacedasanagendaitemunderNEWBUSINESS.   

CITYLIAISONREPORT:    

TREASURERREPORT: NofinancialdocumentsforJulyhadbeenreceivedatthetimeoftheAugust
meeting.  

PUBLICCOMMENT:   

ADJOURNMENT: 7:23pm

NEXTMEETING: September16, 2025@6pm
Draftminutesrespectfullysubmitted,  

GeorgetteSass

SenttoCityClerkonSeptember3, 2025
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CityofGrandHavenHumanRelationsCommission

MeetingMinutes
ThursdayJuly24, 2025, calledtoorderat5:31p.m.  

CityHall \[519WashingtonGrandHaven, MI49417\]  

TheHighlights:  

TheregularmeetingoftheGrandHavenHumanRelationsCommissionwascalledtoorderby
AmberMendiola-Suarezat5:31p.m. inthecouncilchamberofGrandHavenCityHall \[519
WashingtonAve. GrandHaven, MI49417\]  

CommissionMemberspresent: AmberMendiola-Suarez, SteveTerMolen, JohnSiemion,  
AmandaPretzer, CaraMazure, LukeKulikamp

CommissionMembersabsent: SteffiThayer

CommunityMemberspresent: BobMonetza, MayorofGrandHaven, BarbaraLeeVanHorssen
fromMomentumCenter, Jessica, Rachel, andDaisyfromIndivisibleGrandHaven/TriCities

1. UponthepresentationoftheAgenda, Comm. Mendiola-Suarezmotionedtoapprovesaid
agendawithComm. Simeon, Comm. Mazuresecondingthemotion.  

2. UponthepresentationoftheJunemeetingMinutes, Comm. Pretzermotionedtoapprove
saidmeetingminuteswithComm. Siemionsecondingthemotion.  

3. WelcomeLukeKulikamp!  
4. AwelcomecalltotheaudienceismadebyComm. Mendiola-Suarez.   
5. LiaisonReport:   

a. MomentumCenter:  
i. AcrosstheBridge

1. LeadershipexchangewithMuskegonSeptember19-21st
ii. InitiativetoraisemoneyforFriendshipBench

1. Trainingcommunitymembersinlaytalktherapytohelpwith
communitymentalhealth

iii. TownHallsstartingupinSeptember
1. Mentalhealthandparenting

iv. EvidencebasedpracticethatstartedinZimbabwe
6. OldBusiness:  

a. ValuesandMissionStatement/Website
i. PushedbacktoAugustmeeting (newmemberhasnothadaccesstovalue

statementyet, willvotenextmonth)  
b. Brochure

Page1of3

143



i. Comm. KulikampandTerMolenvolunteer
c. LiaisonList

i. Indivisibleadded
d. SocialMedia

i. Comm. MazurecreatedGoogledocforbios
ii. HollandHRCmadestatementthatcitywillshareHRCinformationto

boostawarenessofcommission – Comm. Mazurewillcollaboratewith
AshleyLatsch

e. DiscusscollaborationwithLoutitLibraryforDiaDeLosMuertos
i. AsextensionofHispanicHeritageMonth
ii. Marigoldmakingforkids
iii. HostingCoco
iv. Canreservearoomatthelibrary, passoutcandy, handoutinformation

aboutthecommission, localorganizations
f. MLK

i. WillstartplanningwiththecityafterDiaDeLosMuertos
g. Co-Chair

i. SteveTerMolen
ii. MotiontoapprovebyComm. Mendiola-Suarez, secondedbyComm.  

Mazure
h. MemoregardingPlanningCommission

i. 10% targetproportionallyacrossallhousingtypesenforcedforaffordable
housing

ii. Comm. TerMolenwillrevise, commissiontovoteinAugust
7. NewBusiness:   

a. PresentationbyIndivisibleGrandHave/TriCities
i. Nationalgrassrootsefforttofightauthoritarianismandtotalitarianism

1. GoodTroubleDay, MayDay, NoKingsDay
ii. Over500peopleinemaillist
iii. Communityoutreach – foodpantries (especiallyeastofUS31), partnering

withUnicornTavernwithmicro-pantry, rapidresponseteamfor
immigrants, creatingsafespaceforimmigrants, partneringwithlocal
communities, sanctuaryhomes, mutualaid

1. Wouldliketocreatemoremicro-pantries, lookingformore
businessestocollaborate

iv. LakeshoreRapidResponseTeam
v. Veterans/LGBTQ/Education
vi. RedcardsforpeopledirectlyaffectedbyICEraids

1. AvailableatSt. Johns
2. Willbeinmicro-pantries

vii. Educatingcommunityaboutdivisiveattacks (example: misleading
petitions – DeclinetoSign)  

viii. Pullingpeopletogetherinperson
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ix. Monthlymeetings – emaillist, Facebookgroup
b. Newideas

i. CityCouncilmeeting – cleanuponHarborIsland, townhallinNovember
7. AsecondcallismadetotheaudiencebyComm. Mendiola-Suarez.   
8.  Comm. MazuremotionstoadjournthemeetingwithComm. Pretzersecondingthe

adjournmotion.  
a.  MeetingAdjournedat6:29p.m.  

9. ThenextHumanRelationsCommissionmeetingisscheduledforThursdayAugust28,  
2025, at5:30p.m.  

MeetingMinutessubmittedbyComm. AmandaPretzer7-26-2025
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CITYOFGRANDHAVEN
GRANDHAVEN, MICHIGAN

FOR
MUSICALFOUNTAIN

COMMITTEEMEETING

CITYHALL
519WASHINGTONAVE

WEDNESDAY, August13, 2025
6:00PM

CommitteemembersunabletoattendarerequestedtocontactBrianJarosz, CityLiaison, at
bjarosz@grandhaven.orgor616-847-3493

1.MEETINGCALLEDTOORDER

2.ROLLCALL
Present: 
JerryTroke
NickiBonczyk
BradBoyink
DennisNivison
JaneRiddle
BrianJarosz (CityLiaison) 

Absent: 
BrandonNearanz
SarahKallio

3.APPROVALOFAGENDA
MotiontoApprove: IvyDeWitt
Second: NickiBonczyk
Passes unanimously

4.CALLTOAUDIENCE
Atthistime, membersoftheaudiencemayaddressCommitteeonanyitem, whetheronthe
agendaornot. ThoseaddressingCommitteeareaskedtoprovidetheirnameandaddress
andwillbelimitedtothreeminutesofspeakingtime. Committeewillhearallcomments
forfutureconsiderationbutwillnothavearesponseatthistime.  

5.APPROVALOFMINUTESOFMEETINGOFJULY9, 2025
Corrections: RollcallneedstobeupdatedtoreflectthateveryonewaspresentexceptIvy
DeWittandchangetheapprovalofdatesfromMarch12, 2025

Motiontoapproveminuteswithcorrectionsnotedabove: NickiBonzcyk
Second: DennisNivison
Passesunamiously

StreamingLIVEonFacebookatfacebook.com/cityofgrandhaven
Followusatfacebook.com/ghmusicalfountain
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6. NEWBUSINESS
A. MAINTENANCEITEMS

StatusUpdateonNewLighting
Lightfixtureshipment

Update: Lightsshouldbeherewithin15days.  TheyareatportinLongBeach
rightnow.  

AcclaimSplittersarehere
CityItems

Treetrimmingonsides, evergreenincenter DONE
Disposaloftreetrimmings
Cracksealtheasphalt
Entryroadscraping/leveling
ReplacetheAnchorHouseroof

Thereisasignificantamountofrot.  Therepairswilllikelycomeinthe
spring.  

ReplacetheAnchorpoleboot
Paintflagpole

Clarifiedthatthestructuralpiecesaresteel, notaluminum.  
Replaceentrygate

Notatoppriority, butwedoneedtoaddressgolfcartsgoingaroundthegate
byfortifyingthefence.  

B. TASKFORCEITEMS

C. PRODUCTIONITEMS
NewChoreographers

NarendraBagaskara
TobyIp

MotiontoapproveNarendaandTobyasnewchoreographers IvyDeWitt
Second JaneRiddle
PassesUnanimously
MusicApproval

CoastGuardFestivalDroneShowMusicapprovedbyChairandProducerwithpermission

MotiontoapprovethedroneshowmusicatitwasapprovedbytheChairand
Producer IvyDeWitt
Second NickiBonczyk
Passesunanimously

ElvisPresleyMusicforReviewtonight
BlueSuedeShoes

HeartbreakHotel
HoundDog
ALittleLessConversation JXLRadioEditRemix
StuckOnYou

StreamingLIVEonFacebookatfacebook.com/cityofgrandhaven
Followusatfacebook.com/ghmusicalfountain
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VivaLasVegas
MotiontoapproveElvisPresleymusic JaneRiddle
Second DennisNivison
Generaldiscussionaroundwhethermusicneedstoseemlikeagoodfitforchoreography
beforeapproval.  
Passesunanimously

DiscoMusicforReviewtonight
BoogieWonderland Earth, Wind & Fire (withTheEmotions)  
DiscoInferno TheTrammps
GetDownTonight KC & TheSunshineBand
IWillSurvive GloriaGaynor

KC & TheSunshineBand
YouShouldBeDancing BeeGees

Motiontoapprovediscomusic IvyDeWitt
Second JaneRiddle
DiscussionaroundYouShouldBeDancing BeeGees.  Strikingthesongfromthelistwith
theapprovalofthechoreographer.  
PassesunanimouslyaftertheremovaloftheBeegeessong.  

SongTestingupdate
2025Showsupdate
2026ShowsUpdate / SlackMusicReviewFeedback

D. MARKETINGITEMS
SocialMediaupdate

Updateonsocialmediametrics
DiscussionaboutTikTokintheoffseason

Fundraisingactivitiesideas ColoringBooks (continued)  
OtherIdeas

Shirts
Donationsformerchonthewebsite

ABrighterFutureFundraiserLaunchDateinSpring

E. FINANCEITEMS
July2025statements

7.   
WAWLAppearance

8. OTHERNEWBUSINESS

9. NEXTMEETINGDATE September10, 2025

10. ADJOURNMENT

StreamingLIVEonFacebookatfacebook.com/cityofgrandhaven
Followusatfacebook.com/ghmusicalfountain
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