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 CITY OF GRAND HAVEN 

GRAND HAVEN, MICHIGAN 
AGENDA FOR 

REGULAR COUNCIL MEETING 
GRAND HAVEN CITY HALL* 

COUNCIL CHAMBERS 
519 WASHINGTON AVE 

MONDAY, August 17, 2026 
7:30 PM 

 
1. MEETING CALLED TO ORDER 
2. ROLL CALL 
3. INVOCATION 
4. PLEDGE OF ALLEGIANCE 

5. REAPPOINTMENTS TO BOARDS & COMMISSIONS                 

6. NEW APPOINTMENTS TO BOARDS & COMMISSIONS               ATTACHMENT A 
 

A. Carole Walker, Musical Fountain Committee, term ending June 30, 2030. 

B. Bill Ellingboe, Planning Commission, term ending June 30, 2027. 

     

7. APPROVAL OF CONSENT AND REGULAR AGENDA 
8. CONTINUATION OF WORK SESSION (IF NEEDED) 
9. CALL TO AUDIENCE – ONE OF TWO OPPORTUNITIES 

At this time, members of the audience may address Council on any item, whether on the 
agenda or not. Those addressing Council are asked to provide their name and address and will 
be limited to three minutes of speaking time. Council will hear all comments for future 
consideration but will not have a response at this time. Those not physically present who 
would like to call in may dial 616-935-3203. 

 

10. PRESENTATION                                                                                        ATTACHMENT B 
      

A. City Council Goals Update  
   Ashley Latsch, City Manager    
                                                                                                                             
 

11. CONSENT AGENDA                    ATTACHMENT C 
 

A. Approve the Regular City Council meeting minutes for August 3, 2026. 
B. Approve the bills memo in the amount of $3,329,298.71. 
C. Approve Tahlor Heft as Officer Delegate and Jordyn Berends as Employee Delegate 

to the 2026 MERS Annual Conference.  
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D. Approve a grant application to the Michigan Department of Treasury Fire Equipment 
Grant Program in the amount of $50,000.00 with no local match, for the purchase of 
new fire gear, SCBA masks and thermal imaging cameras.

E. Approve the proposal of $55,350.00 from Fishbeck of Grand Rapids, Michigan for 
engineering services required to complete regulatory- required five-year Water 
Reliability Study of the Northwest Ottawa Water Treatment Plant.

F. Approve the terms of MDOT AERO Sponsor Grant 2026-0673 in the amount of
$91,295.63 with no local match, for the replacement of two runway end identifier 
lighting systems, hanger painting, replacement gas nozzles, and static discharge reels.

G. Approve a resolution to distribute the updated Centertown Vision Plan.

12. UNFINISHED BUSINESS
13. PUBLIC HEARING
14. NEW BUSINESS    ATTACHMENT D 

A. Consideration by City Council of a resolution to approve a proposal with Abonmarche
in the budgeted amount of $128,500.00 for engineering services to line approximately
4,680 feet of water main along Ferry Street from Robbins Road to Grant Avenue.

Administration recommends approval

B. Consideration by City Council of a resolution to approve a proposal with Abonmarche
in the budgeted amount of $50,500.00 for design and construction engineering services
to improve the Oakes Avenue lift station.

Administration recommends approval

C. Consideration by City Council of a resolution to approve a new event request to allow
the Grand Haven Lighthouse Conservancy to host a volunteer appreciation luncheon at
Escanaba Park on September 19, 2026.

Parks and Recreation Board recommends approval
Administration recommends approval

D. Consideration by City Council of a resolution to approve the use of Central Park for
event displays from September 30, 2026 to November 1, 2026 for the Grand Haven
Main Street DDA’s annual Bones About Town.

MSDDA recommends approval.
Parks and Recreation Board recommends approval
Administration recommends approval
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E. Consideration by City Council of a resolution to approve a proposal with Abonmarche 
in the budgeted amount of $21,500.00 for design and construction engineering for the 
4 Edwards Retaining Wall project.  
  
Administration recommends approval  

 
15. CORRESPONDENCE & BOARD MEETING MINUTES                
16. REPORT BY CITY COUNCIL 
17. REPORT BY CITY MANAGER   

18. CALL TO AUDIENCE–SECOND OPPORTUNITY 
 

At this time, members of the audience may address Council on any item, whether on the 
agenda or not. Those addressing Council are asked to provide their name and address and 
will be limited to three minutes of speaking time. Council will hear all comments for future 
consideration but will not have a response at this time. Those not physically present who 
would like to call in may dial 616-935-3203. 

 
19. CLOSED SESSION  

 
A. Consideration by City Council to go into closed session to consider a periodic 

personnel evaluation pursuant to Section 8(1)(a) of the Open Meeting Act at the 
written request of the employee. 
 

B. Consideration by City Council to come out of the Closed Session. 
 

20. ADJOURNMENT 



Attachment A







Attachment B



Excellence in
Government

Environmental
Stewardship

Community
Livability

Economic
Development &

Affordability

Recreation,
Culture &
Learning

Health & Safety
for All

Engaged,
Informed &
Connected
Community

City Council
2026-2027 Strategic Priorities

Hold regular joint meetings with the
Board of Light and Power. 

Evaluate and make balanced
contributions to the MERS Surplus Fund
while ensuring that essential City projects
and operations are not deferred.

Evaluate revenue sources
evaluate fees; ensuring they cover
administrative costs
consider excess city property
continue to pursue outside funding
for projects

Conduct and complete a formal RFP
process for long-standing City
service contracts. Update City Council by-laws.

Continue to update and implement
the City’s Forest Management Plan. 

Evaluate options for natural and native
landscaping to improve environmental
outcomes and operational efficiency.

Continue advancing remediation efforts
for Harbor Island in collaboration with
agency partners and state and federal
authorities.

Assess potential improvements to
pedestrian connectivity and
infrastructure.

Assess opportunities to support and
advance regional transportation
initiatives.

Negotiate a lease with the Grand
Haven Children’s Museum that aligns
with operational needs and advances
City and community interests.

Identify and pursue corridor placemaking
opportunities that encourage year-round
activation and leverage smart, innovative
solutions.

Evaluate the future of the Grand
Haven Area Community Land Trust.

Advance housing affordability through a
comprehensive review of policies and
incentives, assessment of organizational
capacity and resources, and exploration of
strategic partnerships to support
coordinated regional solutions.

Guide the Chinook Pier redevelopment
through to completion.

Reinstate City-wide sidewalk plowing.

Implement consistent and robust
emergency management planning
and training.

Convene regular meetings with
members of the business community
to foster collaboration and improve
understanding of business needs.

Evaluate and update website for ease
of access to information.

Implement dedicated page on the
website for relevant, and timely,
updates in regard to City projects. 

Present and regularly update the public
on the implementation plan and
expenditures associated with the
recently approved public safety millage.

Resume and improve full time code
enforcement program.

Support the establishment of a local
arts council to advise on, recommend,
and fund public art placemaking
initiatives.



Attachment C



CITY OF GRAND HAVEN 
GRAND HAVEN, MICHIGAN 

REGULAR CITY COUNCIL MEETING 
MONDAY, AUGUST 3, 2026 

 
The Regular Meeting of the Grand Haven City Council was called to order at 7:30 p.m. by Mayor 
Bob Monetza in the Council Chambers of City Hall, 519 Washington Ave. 
 
Present: Council Members Mike Fritz, Sarah Kallio, Erin Lyon, Mayor Pro-tem Mike Dora, 

and Mayor Bob Monetza. 
 
Absent: None.  
 
Others Present:  City Manager Ashley Latsch, City Clerk Maria Boersma, Assistant City 

Manager Dana Kollewehr, Finance Director Emily Greene, Public Safety 
Director Nichole Hudson, Public Works Director Michael England, and 
Streets & Utilities Manager Logan Cuddingham. 

 
INVOCATION/PLEDGE OF ALLEGIANCE 

 
NEW APPOINTMENTS 

 
26-165 Mayor Pro-tem Dora moved, seconded by Council Member Lyon, to appoint Joseph 
Filippelli to the Planning Commission with a term ending June 30, 2029. 
 
Roll Call Vote: 
This motion carried unanimously. 
 

APPROVAL OF CONSENT AND REGULAR AGENDAS 
 

Council Member Fritz moved, seconded by Council Member Kallio, to approve the agendas as 
presented.  
 
26-166 Council Member Lyon moved, seconded by Mayor Pro-tem Dora, to remove item 14 C 
from the regular agenda. 
 
Roll Call Vote: 
This motion carried unanimously. 
 
26-167 Council Member Fritz moved, seconded by Council Member Kallio, to approve the 
agendas as amended.  
 
Roll Call Vote: 
This motion carried unanimously. 
 

FIRST CALL TO AUDIENCE 
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John, 303 S Third: Commented on the rules for the skate park. 
 
Jeffrey Miller, 1120 S Harbor: Commented on the Board of Light and Power’s General 
Manager's salary and the recently approved strategic plan.  
 
Oliver Shampine, 540 D Ave: Commented on the use of Flock Cameras. 
 
Jim Hagen, 400 Lake: Commented on the proposed ordinance changes regarding electronic 
bikes and scooters. 
 

PRESENTATION 
 

Ryan Ferrier of Lakeshore Advantage shared the annual investor presentation. 
 

CONSENT AGENDA. 
 

26-168 Approve the Regular City Council Meeting Minutes of July 20, 2026. 
 
26-169 Approve the bills memo in the amount of $1,931,030.70.                           Attachment A 
 
26-170 Approve an Interlocal Agreement with Ottawa County naming Brian Busscher as the 
Designated Assessor beginning January 1, 2027, to comply with PA 660 of 2018.  
 
Council Member Fritz moved, seconded by Council Member Lyon, to approve the Consent 
Agenda as presented.  
 
Roll Call Vote: 
This motion carried unanimously. 
 

UNFINISHED BUSINESS 
 
26-171 Council Member Lyon moved, seconded by Council Member Fritz, to approve a final 
resolution to amend Section 36-8 of Article I in Chapter 36 of the City of Grand Haven Code of 
Ordinances to include electric bicycles, electric scooters, and electric skateboards, and create 
Section 36-8 (B) 1 incorporating prohibited items in the 10 block of Washington Avenue during 
street closure.   
 
Roll Call Vote: 
This motion carried unanimously.  
 
26-172 Mayor Pro-tem Dora moved, seconded by Council Member Lyon, to approve a final 
resolution to amend Section 25-44 of Article III in Chapter 25 of the City of Grand Haven Code 
of Ordinances to include electric bicycles, electric scooters, and electric skateboards.   
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Roll Call Vote: 
This motion carried unanimously.  
 

NEW BUSINESS 
 
26-173 Council Member Fritz moved, seconded by Council Member Kallio, to approve a 
professional service agreement with Abonmarche Associates for the Lead Service Line Project in 
the budgeted amount of $88,500.00.  
 
Roll Call Vote: 
This motion carried unanimously.  
 
26-174 Council Member Fritz moved, seconded by Council Member Lyon, to approve the low 
bid and Contractor Services Agreement with Wolverine Sealcoating of Jackson, MI, in the 
budgeted amount of $18,075.00 for the 2026 Over Band Crack Seal Program. 
 
Roll Call Vote: 
This motion carried unanimously.  
 

REPORT BY CITY COUNCIL 
 

Council Member Lyon thanked all the Service Members of the Coast Guard for attending the 
festival and the Coast Guard Festival Committee and city staff for their work, shared sympathies 
for the Grand Haven Township family that lost their lives, and encouraged residents to vote. 
 
Mayor Pro-tem Dora thanked the Department of Public Safety, the Department of Public Works, 
and the Coast Guard Festival Committee for their work to plan and manage the Coast Guard 
Festival, shared that August 7 will be the Purple Heart Commemoration Ceremony, and the 
Grand Haven Lighthouse will have a ribbon-cutting ceremony. 
 
Council Member Kallio shared the festival was wonderful and was honored to participate, 
thanked the Department of Public Safety, the Department of Public Works, and the Coast Guard 
Festival Committee for their work to plan and manage the Coast Guard Festival. Council 
Member Kallio read a statement regarding the Grand Haven Township family that lost their 
lives. 
 
Council Member Fritz thanked Council Member Kallio for her statement regarding the Grand 
Haven Township family. Council Member Fritz shared that the Coast Guard Festival was 
unbelievable and thanked the Department of Public Safety, the Department of Public Works, and 
city staff for their work to clean up the city after the festival and encouraged residents to vote. 
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Mayor Monetza acknowledged the series of tragedies that have happened in the area in the last 
two weeks. Mayor Monetza shared that the Coast Guard Festival went well and thanked all the 
volunteers and employees who helped make it happen, and encouraged residents to vote. 
 

CITY MANAGER REPORT 
 

City Manager Latsch encouraged everyone to attend Walk the Beat, thanked the Departments of 
Public Safety and Public Works for their work during the festival. An update on the 2026 
Council Goals will happen at the next City Council meeting. 
 

CALL TO AUDIENCE SECOND OPPORTUNITY 
 

ADJOURNMENT 
 

After hearing no further business, Mayor Monetza adjourned the meeting at 8:59 p.m. 
 
 
 
______________________________  ______________________________ 
Robert Monetza, Mayor    Maria Boersma, City Clerk 
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To:Ashley Latsch, City Manager
From: Emily Greene, Finance Director
CM Date:
RE: Bills From Payables Warrant

@

FUND FUND
NUMBER NAME

'101 General Fund
151 Cemetery Fund
202 Major Street Fund
203 Loca,Street Fund
235 Public Safety irillage Rev Fund
242 Brfd LBRF TIF Rev Fund
243 Brownfield Redevetopment Fund
244 Economic Development Corp Fund
245 Downtown TIF Rev Fund
246 Brownfield TIF GL Rev Fund
248 Grand Haven lvlain Skeet DDA Fund
272 2008/17 UTGO lnf Bond Rev Fund
273 2014 LTGO Bond Rev Fund
274 2015 UTGO Bond Rev Fund
276 LightHouse l\raintenance Fund
27a Community Land Trust Fund
352 Brownfield TIF Debt Fund
372 2008/17 UTGO lnf Debt Fund
373 2014 LTGO Bond Debt Fund
374 2015 UTGO Bond Debt Fund
375 Public Safety Bond Debt Fund
384 2020 LTGO Bond - Warber Drain Fund
3S4 Downtown TIF Debt Fund
401 Public lmprovements Fund
4O2 Fire Truck Replacement Fund
410 Harbor lsland Remediation Fund
435 Public Safety Capital Project Fund
456 2008/17 UTGO lnfConstruction Fund
457 2014 LIGO Construction Fund
458 2015 UTGO Construction Fund
508 North Ottawa Recreation Authority
509 Sewer Authority Operating

509 Sewer Authority SL Force Main
509 Sewer Authority Plant Mod
509 GH/SL SA-2013 Debt
509 GH/SL SA-SLPS/Force Main Debt
509 GH/SL SA-Local Lift Station Debt
509 GH/SL SA-2018 Plant Debt

510 NOWS Operating
510 NOWS Plant Debt
510 NOWS Replacement

581 Airport Fund
590 City Sewer Fund
591 City Water Fund
594 Marina Fund
597 Boat Launch Fund
661 lvlotor Pool Fund
677 Self lnsurance Fund
678 OPEB/Retiree Benefits Fund
679 Health Benefits Fund
701 Trust & Agency Fund
703 Tax Collection Fund
7O4 Payroll Fund

08.'17.26

WARRANT
08.05.26
$82,573.99

$0.00
$8,793.97
$3,350.77

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$2,908.78
$o.oo
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$o.oo

$1 1,857.65
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$4,617 27
$0.00
$o.oo

$56.09
$538.72
$813.51
$481.33

$40.01
$1,386.02

$0.00
$0.00
$0.00
$0.00

$529,385.68
$0.00

ACH
WARRANT
08.05.226

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$o.oo
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$o.oo
$0.00
$o.oo
$0.00
$0.00
$0.00
$0.00
$o.oo
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$1,501,682.90
$0.00

WARRANT
08.12.26
$76.73't.74

$0.00
$940.19

$92.19
$0.00
$0.00
$o.oo
$0.00
$o. oo
$0.00

$19,524.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$21,093.75
$0.00

$2,100 00
$0.00
$0.00
$0 00
$o.oo
$0.00

$125.25
$0.00
$0.00
$0 00
$0.00
$0.00
$0.00

$6,330.08
$0.00
$0.00

$3.017.17
$113.18
$322.41

$1.161.72
$0.00

$5,184.56
$0.00
$0.00

$91.80
$0.00
$0.00
$0.00

ACH
WARRANT

08.12.26
$112,581.67

$0.00
$21,79320

$4,554.91
$0.00
$o.oo
$0.00
$0.00
$0.00
$0.00

$1,601.61
$0.00
$0.00
$0.00
$0.00
$o.oo
$0 00
$0.00
$0.00
$0.00
$o.oo
$0.00
$0.00
$o.oo
$0.00

$602,703.16
$0.00
$0.00
$0.00
$0.00
$0.00

$3,291.10
$o.oo
$0.00
$o.oo
$0.00
$0.00
$0.00

$1,663.82
$0.00
$0.00

$16,42s.76
$89,273.28

$135,702.37
$2,453.87

$0.00
$30,574.40

$5,544.00
$0.00
$0.00
$0.00
$o.oo
$0.00

CREDIT CARO
WARRANT

08.'t't.26
$1 1,887.58

$o.oo
$0.00
$0.00
$o.oo
$0.00
$0.00
$0.00
$0.00
$0.00

$610.69
$o.oo
$0.00
$0.00
$0.00
$0.00
$o.oo
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$34.94
$0.00

$162.14
$o.oo
$0.00
$0.00
$0.00

$109.95
$2,478.06

$0.00

TOTALS
$283,774.98

$0.00
$31,527.36

$7.997.87
$0.00
$0.00
$o.oo
$0.00
$0.00
$0.00

$24,645.08
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$o.oo
$0.00
$0.00
$0.00
$0.00

$21,128.69
$0.00

$604,965.30
$0.00
$0.00
$0.00
$0.00

$109.95
$'17,752.06

$0.00
$o.oo
$0.00
$0.00
$0.00
$0.00

$12,611.17
$0.00
$0.00

$19,499.02
$89,925.18

$136,838.29
$4,634.3S

$40.01
$37,'144.98
$5,544.00

$0.00
$91.80
$0.00

$2,031,068.5E
$0.00

$0 00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$537.47
$0.00
$0.00
$0.00
$0.00
$o.oo
$0.00
$0.00
$0.00

$646,803.79 $1,501,682.90 $136,828.04 $1,028..163.15 $15,820.83 $3,329,298.71

$3,329,298.71 Total Approved Bills
$2 ,036,704.38 Minus el igible bills for release without prior approvali including Utility,
$1,292,594.33 Retirement, lnsurance, Health Benefit, and Tax Collection Funds



CITY OF GRAND HAVEN 
519 Washington Ave  
Grand Haven, MI 49417 
Phone: (616) 847-4888 

TO: Ashley Latsch, City Manager 

FROM: Tahlor Heft, HR Manager 

DATE: August, 6, 2026 

SUBJECT:  MERS Delegate Form 

Please see the MERS Delegate form for the annual 2026 MERS Conference delegates 
confirmation.  

This item is requested to be added as a consent agenda item. 
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·°µ¶·ÇÈ³̄¼½°̄¾µ¼É²³ÈÊÁË�Ì Ǟ°¹¼È·²¼�Í¾µ »³̄¼½�́ ¾̄µ¼ ÎËÎÁ¿ÏÐ













Memorandum 
NORTHWEST OTTAWA WATER TREATMENT PLANT 

To: Ashley Latch, City Manager 

From: Eric Law, NOWS Water Filtration Superintendent 

Date: 

Re: 

July 21, 2026 

NOWS Water Treatment Plant Water Systems Reliability 

Study 

Water system reliability studies are required every five years under the Safe Drinking Water Act. 

These studies evaluate a water system's ability to provide safe, reliable, and adequate drinking water 

by assessing the resiliency and redundancy of its infrastructure and treatment processes. They also 

identify improvements necessary to ensure continuous, efficient operation and compliance with 

current and future regulatory requirements. 

For the first time, the 2021 Reliability Study aligned the six Northwest Ottawa Water System (NOWS) 

municipal distribution system reliability studies with the NOWS Water Treatment Plant Reliability 

Study. This coordinated approach improved consistency in demand and capacity analyses and 

provided system managers with a comprehensive understanding of system-wide water demand, 

capacity, and operational performance. 

Five years later, the 2021 study is due for its required update. The coordinated, system-wide approach 

adopted in 2021 will be used again. The 2026 Reliability Study will provide a comprehensive 

evaluation of each participating community and will again include the NOWS Water Treatment Plant 

Reliability Study, which will be updated concurrently with the individual municipal distribution 

system studies and incorporated into the overall system-wide assessment.  

The Water Treatment Plant Reliability Study is an important component of the required five-year 

reliability assessment and will evaluate the plant's ability to continue providing safe, reliable, and 

adequate drinking water while meeting current and anticipated regulatory requirements. The study will 

assess plant capacity, treatment processes, infrastructure, operational performance, and system 

resilience, and identify any necessary improvements. 

In recognition of their extensive involvement in the development of the NOWS system and their 

designation as Preferred Contractors, the NOWS Executive Committee authorized management in 

February to sole-source the project to Prein & Newhof of Muskegon for the NOWS distribution 

systems and Fishbeck of Grand Rapids for the NOWS Water Treatment Plant Reliability Study. 

Maintaining continuity with the engineering firms that have historically performed these studies 

provides significant technical and economic advantages. As the engineers of record for the NOWS 

member communities and the Water Treatment Plant, Prein & Newhof and Fishbeck possess extensive 

institutional knowledge of the system's infrastructure, operational history, and capital improvement 

programs. This familiarity minimizes the time required for data collection, system orientation, and 

historical review, allowing the study to focus on evaluating changes since the 2021 assessment rather 
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than recreating previously completed work. Using the same engineering teams also promotes 

consistency in methodology, assumptions, and evaluation criteria, enabling direct comparisons 

between the 2021 and 2026 studies. This continuity improves the accuracy and efficiency of the 

evaluation process, results in a more comprehensive update, and reduces overall project costs. 

 Preferred Contractor Status – A Preferred Contractor has demonstrated a proven record of reliable 

service, technical expertise, and effective problem-solving.   Contractors with Preferred Status have 

developed institutional knowledge specific to the NOWS systems, which allows them to respond 

efficiently and consistently to urgent needs, maintain strong working relationships with staff, and 

provide fair and competitive pricing. 

Recommendation: 

Management recommends the Grand Haven City Council approve the proposal from Fishbeck of 

Grand Rapids, Michigan, in the amount of $55,350, for professional engineering services to complete 

the 2026 Northwest Ottawa Water Treatment Plant (WSSN 4847) Water Reliability Study. The study 

will be completed in conjunction with the broader NOWS system-wide reliability study. 

This planned project is included in the 2026-2027 fiscal year budget.  



July 20, 2026 

Eric Law 
Water Plant Manager 
Northwest Ottawa Water Treatment Plant 
30 Sherman Avenue 
Grand Haven, MI 49417 

Proposal for Water Treatment Plant Reliability Study 

Fishbeck is pleased to provide this proposal for professional services to complete a feasibility study for expansion 
of the Northwest Ottawa Water System (NOWS) Water Treatment Plant (WTP). Included below is our 
understanding of the project, proposed scope of design services, fee to complete these services, and projected 
project schedule. 

Scope of Services 

Complete a reliability study for the NOWS WTP in accordance with EGLE requirements and the Part 12 
Administrative Rules of the Michigan Safe Drinking Water Act. The following specific tasks will be completed as 
part of the study: 

1. Conduct a kickoff meeting with NOWS representatives and treatment plant staff to review project goals,
scope, and communication protocol. The meeting will develop the following items:
a. Review goals for the study.
b. Describe information required from the NOWS to complete the evaluations.
c. Discuss any changes to plans for future expansion of the water system, added services, and possible

service area changes that will impact future water use.
d. Discuss the process of coordination of evaluation methodologies with other concurrent NOWS studies

being conducted by others, especially with regard to system storage recommendations and system
demand projections.

2. Complete site visits to the WTP with engineering staff to inspect and evaluate the following:
a. Major unit processes and equipment, including rapid mix, flocculation, filtration, pumps, and motors.
b. Flocculation tank, pipe gallery, and clarifier concrete condition assessment.
c. Filter coatings and influent splitter box structure and supports.
d. Backwash holding tank, wastewater clarifiers, and alum residue dewatering system.
e. General facility inspections for roofing, architectural, structural, and HVAC condition evaluations.

3. Obtain and review information from NOWS required for the treatment plant portion of the reliability study, as
updated since the conclusion of the prior reliability study, including the following:
a. Three years of treatment plant monthly operating reports (MORs) in electronic format. Prior data has

already been provided to Fishbeck as part of other studies.
b. Latest copy of EGLE’s Sanitary Survey, recommended improvements, and any deficiencies noted.
c. Equipment maintenance records completed since the prior WTP reliability study for major equipment.
d. Three years of electric bills and electrical usage data for the Low Service Pump Station and WTP.
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4. Evaluate current available overall system storage volume and provide storage recommendations for the
NOWS system and the NOWS WTP site. This work will be coordinated with the larger NOWS customer
community reliability studies and customer community evaluation.
a. Obtain and review water treatment plant operating data and SCADA historized data from several

representative high demand days and average days in lower demand periods over the past five years. It is
assumed this data can be exported from SCADA in 1-hour intervals for select periods. Operating data to
be utilized includes:
1) raw water pumping rate,
2) clearwell water level,
3) high service pumping rate,
4) City tank water levels,
5) NOWS wholesale meter station flow rates, and
6) NOWS customer community elevated tank levels.

b. Review tank construction drawings and details to create elevation/volume curves for each storage tank in
the system to more accurately determine volume relationship to the measured level.

c. Use this historical data to further characterize and describe the current treatment plant operating
strategy to meet demands on high demand days.

d. Develop present-day diurnal demand curves for peak water usage periods developed for the extended
period simulation model, simulations will determine raw water pumping, treatment plant, and high
service pumping rates required to meet projected maximum day and peak hour demands. Diurnal
demand curves may be developed for the NOWS water system as well as compared for specific
communities.

5. Review data around the intakes and low service pumping station from high demand periods and review any
existing intake system capacity limitations.
a. Compare intake and lakebed data from updated underwater nautical surveys, completed separately by

NOWS.
b. Compare historical raw water flow, temperature, pump suction pressure, and intake bed backwash

interval to identify any performance trends or changes. Highlight performance during one or two thermal
inversion periods where the intake system has historically experienced the most operational challenges.

c. Prior studies evaluated and recommended an approach to intake and low service capacity expansion and
will not be reevaluated for feasibility or constructability in this WTP reliability study.

6. Review existing filter condition and performance.
a. Review to include coatings, center distribution manifold box, media, backwash system and drain

structure, and valve actuators.
b. Determine maintenance and rehabilitation improvements required, considering media replacement.
c. Filter media sampling and analysis will be performed separately by the NOWS WTP staff, and results will

be considered with filter improvements and capital planning.

7. Based on the site visits and review of the treatment plant operating data, complete an assessment of the
water treatment plant equipment and unit processes related to treatment performance, equipment
condition, and ability to meet the projected demands. The review will assess the treatment plant on the
ability to meet current and future needs in terms of capacity, reliability, and regulations, and include the
following:
a. Coagulation and flocculation pretreatment equipment.
b. Filtration equipment and capacity.
c. Chemical feed equipment including pumps, tanks, and transfer equipment.
d. Pumping system equipment including pumps, motors, valves, and metering.
e. Backwash holding capacity, wastewater clarification, and residuals handling and dewatering.
f. CT disinfection requirements.
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8. Improvements and recommendations:
a. Provide recommendations for improvements and expansion as needed to satisfy both current and

projected system demands and maintain the condition of existing WTP components.
b. Evaluate site layout and space needs for the planned improvements. Consider locations for

improvements which provide the necessary functionality and are approvable by applicable stakeholders.
c. Coordinate with larger NOWS system recommendations and possible system boundary adjustments and

identify implications to the expected work required at the NOWS WTP.
d. Provide an opinion of probable cost for recommended improvements.
e. Prioritize improvements in a 5- and 20-year Capital Improvement Plan format.

9. Study report and deliverables:
a. Summarize the findings in the Reliability Study report and issue for NOWS review.
b. Hold an interactive workshop at the culmination of the study to review comments. The workshop will be

organized to share information, generate feedback, discuss findings, and build consensus.
c. Incorporate applicable comments to make appropriate revisions and finalize the report for NOWS to

submit to EGLE.
d. We assume three hard copies will be required in addition to an electronic copy.

Work will begin immediately upon award of the study, which is assumed to occur in the summer of 2026. We 
propose to submit the draft reliability study report within eight months of award, and to complete the study within 
ten months. 

Professional Services Fees 

Fishbeck proposes to provide the services described herein for a lump sum fee of Fifty-Five Thousand Three 
Hundred and Fifty Dollars ($55,350). This includes all necessary labor, materials, and expenses.  

Authorization 

Attached is our Professional Services Agreement. If you concur with our scope of services, please sign in the space 
provided and return the executed contract to the attention of Darcy McWilliams (dmcwilliams@fishbeck.com). 
This proposal is made subject to the attached Terms and Conditions for Professional Services. Invoices will be 
submitted every month, and payment is due upon receipt.  

If you have any questions or require additional information, please contact me at 616.464.3807 or 
bdphillips@fishbeck.com. 

Sincerely, 

Brian D. Phillips, PE 
Vice President/Senior Engineer 

Attachments 
By email 

mailto:dmcwilliams@fishbeck.com
mailto:bdphillips@fishbeck.com
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Professional Services Agreement 
PROJECT NAME: NOWS Water Treatment Plant Reliability Study 

FISHBECK CONTACT: Brian D. Phillips, PE 

CLIENT CONTACT: Eric Law 

CLIENT: Northwest Ottawa Water Treatment Plant, 30 Sherman Avenue, Grand Haven, MI 49417 

Client hereby requests and authorizes Fishbeck to perform the following: 

SCOPE OF SERVICES: Professional Services in accordance with the Fishbeck Letter Proposal dated July 20, 2026. 

AGREEMENT. The Agreement consists of this page and the documents that are checked: 

☒  Terms and Conditions for Professional Services 

☒  Proposal Dated: July 20, 2026 

☐  Other:  

METHOD OF COMPENSATION: 

☒  Lump Sum for Defined Scope of Services 

☐  Hourly Billing Rates Plus Reimbursable Expenses with an Administrative Fee of ___% 

☐  Other:  

Budget for Above Scope of Services: Fishbeck proposes to provide the services described herein for a lump sum 

fee of Fifty-Five Thousand Three Hundred Fifty Dollars ($55,350).  

ADDITIONAL PROVISIONS (IF ANY): None. 

APPROVED FOR: ACCEPTED FOR: 

Northwest Ottawa Water Treatment Plant Fishbeck 

SIGNATURE: SIGNATURE: 

NAME: NAME: Brian D. Phillips, PE 

TITLE: TITLE: Vice President 

DATE: DATE: July 20, 2026 
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1. METHOD OF AUTHORIZATION. Client may authorize Fishbeck to proceed with work either by signing a
Professional Services Agreement or by issuance of an acknowledgment, confirmation, purchase order, or other
communication. Regardless of the method of authorization, these Terms and Conditions shall prevail as the basis
of Client’s Agreement with Fishbeck. Any Client document or communication in addition to or in conflict with
these Terms and Conditions is rejected.

2. CLIENT RESPONSIBILITIES. Client shall provide all requirements, criteria, data, and information for the Project and
designate in writing a person with authority to act on Client’s behalf on all matters concerning the Project. If
Fishbeck’s services under this Agreement do not include construction observation or review of Contractor’s
performance, Client shall assume responsibility for interpretation of contract documents and for construction
observation, and shall waive all claims against Fishbeck that may be in any way connected thereto.

3. HOURLY BILLING RATES. Unless stipulated otherwise, Client shall compensate Fishbeck at hourly billing rates in
effect when services are provided by Fishbeck employees of various classifications.

4. REIMBURSABLE EXPENSES. Client shall reimburse Fishbeck for costs incurred on or directly for Client’s Project.
Reimbursements shall be at Fishbeck’s current rate for mileage for vehicles and automobiles, special equipment,
and copying, printing, and binding. Reimbursement for commercial transportation, meals, lodging, special fees,
licenses, permits, insurances, etc., and outside technical or professional services shall be on the basis of actual
charges plus the administrative fee.

5. OPINIONS OF COST. Any opinions or estimates provided by Fishbeck as to probable construction costs or total
project costs will be based on Fishbeck’s experience, judgment, qualifications, and general familiarity with the
construction industry. Because Fishbeck has no control over market conditions or bidding procedures, Fishbeck
does not warrant that actual bids, construction costs, or total project costs will not vary from Fishbeck’s opinions
or estimates.

6. PROFESSIONAL STANDARDS. The standard of care for services performed or furnished by Fishbeck will be the care and
skill ordinarily used by members of the subject professional discipline practicing under similar circumstances at the
same time and in the same locality. Fishbeck may use or rely upon design elements and information customarily
provided by others. Fishbeck makes no warranties, express or implied, under this Agreement or otherwise, in
connection with Fishbeck’s services.

7. TERMINATION. Either Client or Fishbeck may terminate this Agreement by giving ten days’ written notice to the
other party. In such event, Client shall pay Fishbeck in full for all work performed prior to the effective date of
termination, plus (at the discretion of Fishbeck) a reasonable termination charge for services and costs attributable
to termination and costs necessary to bring ongoing work to a logical conclusion. Such charge shall not exceed
30 percent of all charges previously incurred. Upon receipt of such payment, Fishbeck will return to Client all
documents and information which are the property of Client.

8. SUBCONTRACTORS. Fishbeck may engage subcontractors on behalf of Client to perform any portion of the
services to be provided by Fishbeck hereunder.

9. PAYMENT TO FISHBECK. Invoices will be issued monthly, and will be due and payable upon receipt, unless
otherwise agreed. Amounts not paid within 28 days from date of invoice shall accrue interest at a rate of 1 percent
per 4-week period. Payments made thereafter will be applied first to accrued interest, and then to unpaid principal.
Any attorney’s fees or other costs incurred in collecting any delinquent amount shall be paid by Client.

Client agrees to pay on a current basis, in addition to any proposal or contract fee understandings, all taxes
including, but not limited to, sales taxes on services or related expenses which may be imposed on Fishbeck by
any governmental entity.

If Client directs Fishbeck to invoice another, Fishbeck will do so, but Client agrees to be ultimately responsible for
Fishbeck’s compensation until Client provides Fishbeck with that third party’s written acceptance of all terms of
this Agreement and until Fishbeck agrees to the substitution.

In addition to any other remedies Fishbeck may have, Fishbeck shall have the absolute right to cease performing
any basic or additional services in the event payment has not been made on a current basis.
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10. HAZARDOUS WASTE. Fishbeck has neither created nor contributed to the creation or existence of any hazardous,
radioactive, toxic, irritant, pollutant, or otherwise dangerous substance or condition at any site, and its
compensation hereunder is in no way commensurate with the potential risk of injury or loss that may be caused by
exposure to such substances or conditions. Fishbeck shall not be responsible for any alleged contamination,
whether such contamination occurred in the past, is occurring presently, or will occur in the future, and the
performance of services hereunder does not imply risk-sharing on the part of Fishbeck.

11. LIMITATION OF LIABILITY. To the fullest extent permitted by law, Fishbeck’s total liability to Client for any cause or
combination of causes, which arise out of claims based upon professional liability errors or omissions, whether
based upon contract, warranty, negligence, strict liability, or otherwise is, in the aggregate, limited to the greater of
$250,000 or the amount of the fee earned under this Agreement.

To the fullest extent permitted by law, Fishbeck’s total liability to Client for any cause or combination of causes,
which arise out of claims for which Fishbeck is covered by insurance other than professional liability errors and
omissions, whether based upon contract, warranty, negligence, strict liability, or otherwise is, in the aggregate,
limited to the total insurance proceeds paid on behalf of or to Fishbeck by Fishbeck’s insurers in settlement or
satisfaction of Client’s claims under the terms and conditions of Fishbeck’s insurance policies applicable thereto.

Higher limits of liability may be considered upon Client’s written request, prior to commencement of
services, and agreement to pay an additional fee.

12. DELEGATED DESIGN. Client recognizes and holds Fishbeck harmless for the performance of certain components
of the Project which are traditionally specified to be designed by the Contractor.

13. INSURANCE. Client shall cause Fishbeck and Fishbeck’s consultants, employees, and agents to be listed as
additional insureds on all commercial general liability and property insurance policies carried by Client which are
applicable to the Project. Client shall also provide workers' compensation insurance for Client’s employees. Client
agrees to have their insurers endorse these insurance policies to reflect that, in the event of payment of any loss
or damages, subrogation rights under this Agreement are hereby waived by the insurer with respect to claims
against Fishbeck.

Upon request, Client and Fishbeck shall each deliver to the other certificates of insurance evidencing their coverages.

Client shall require Contractor to purchase and maintain commercial general liability and other insurance as
specified in the contract documents and to cause Fishbeck and Fishbeck’s consultants, employees, and agents to
be listed as additional insureds with respect to such liability and other insurance purchased and maintained by
Contractor for the Project. Contractor must agree to have their insurers endorse these insurance policies to
reflect that, in the event of payment of any loss or damages, subrogation rights under this Agreement are hereby
waived by the insurer with respect to claims against Fishbeck.

14. INDEMNIFICATION. Fishbeck will indemnify and hold Client harmless from any third party claim, damage, or liability
for injury or loss sustained by any third party, for which Client is legally obligated to pay, to the extent caused by
Fishbeck’s negligence. Client will defend, indemnify, and hold Fishbeck harmless from any claim, damage, liability,
or defense cost arising from this Agreement for injury or loss sustained by any third party except to the extent
caused by the negligence of Fishbeck. These indemnities are subject to specific limitations provided for in this
Agreement.

15. CONSEQUENTIAL DAMAGES. To the fullest extent permitted by law, Client and Fishbeck waive special, incidental,
indirect, and consequential damages for claims arising out of, resulting from, or in any way relating to this
Agreement or the Project, including, but not limited to, loss of business, use, income, profit, financing, productivity,
and reputation.

16. LEGAL EXPENSES. If either Client or Fishbeck makes a claim against the other as to issues arising out of the
performance of this Agreement, the prevailing party will be entitled to recover its reasonable expenses of
litigation, including reasonable attorney’s fees. If Fishbeck brings a lawsuit against Client to collect invoiced fees
and expenses, Client agrees to pay Fishbeck’s reasonable collection expenses including attorney’s fees.
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17. OWNERSHIP OF WORK PRODUCT. Fishbeck shall remain the owner of all drawings, reports, and other material
provided to Client, whether in hard copy or electronic media form. Client shall be authorized to use the copies
provided by Fishbeck only in connection with the Project. Any other use or reuse by Client or others for any
purpose whatsoever shall be at Client’s risk and full legal responsibility, without liability to Fishbeck, and Client
shall defend, indemnify, and hold Fishbeck harmless from all claims, damages, losses, and expenses, including
attorney’s fees arising out of or resulting therefrom.

18. ELECTRONIC MEDIA. Data, reports, drawings, specifications, and other material and deliverables will be transmitted
to Client in either hard copy, digital, or both formats. If a discrepancy or conflict with the transmitted version
occurs, the version of the material or document residing on Fishbeck’s computer network shall govern. Fishbeck
cannot guarantee the longevity of any material transmitted electronically nor can Fishbeck guarantee the ability of
the Client to open and use the digital versions of the documents in the future.

19. GENERAL CONSIDERATIONS. Client and Fishbeck each are hereby bound, and the partners, successors, executors,
administrators, and legal representatives of Client and Fishbeck are hereby bound to the other party to this
Agreement and to the partners, successors, executors, administrators, and legal representatives (and said assigns)
of such other party, in respect of all covenants, agreements, and obligations of this Agreement.

Neither Client nor Fishbeck may assign this Agreement without the written consent of the other.

Neither Client nor Fishbeck will have any liability for nonperformance caused in whole or in part by causes beyond
Fishbeck’s reasonable control. Such causes include, but are not limited to, Acts of God, civil unrest and war, labor
unrest and strikes, acts of authorities, and events that could not be reasonably anticipated.

This Agreement shall be governed exclusively by the laws of the State of Michigan, and any action arising out of or in
connection with Agreement shall occur in the state or federal courts located in Grand Rapids, Michigan.

This Agreement constitutes the entire agreement between Client and Fishbeck and supersedes all prior written or
oral understandings. This Agreement may only be amended, supplemented, modified, or canceled by a duly
executed written instrument.

End of Terms and Conditions for Professional Services



NORTHWEST OTTAWA WATER SYSTEM 

Administrative Committee Minutes 

February 18, 2026 

A regular administrative committee meeting of the Northwest Ottawa Water System was called to order by 

Brady Selner at 9:13 a.m. Wednesday, February 18, 2026, in the Council Chambers at Grand Haven City Hall. 

Present: Craig Bessinger (City of Ferrysburg); Bill Cargo (Grand Haven Charter Township); Brady 

Selner (Village of Spring Lake); Matt Wade (Grand Haven Charter Township); Karen 

Sherwood (Grand Haven Charter Township); Pat Staskiewicz (Ottawa County); Mike 

England (City of Grand Haven)   

Absent: Gordon Gallagher (Spring Lake Township)  

A motion by Cargo supported by Bessinger to approve the minutes for November 19, 2025, NOWS Committee 

Meeting passed unanimously.    

Manager’s Report, Fiscal Year to Date – By Law 

Pumpage for the previous quarter was provided.  Law reminded the group of the expected stability of winter 

pumpage volume.  Law added that heavy snow totals can impact pumpage where usage by the Mulligan’s Ski 

Bowl can be cut by half a million gallons daily during consistent heavy snow events as experienced in January 

of this year.   Year date Law reported pumpage tracking at a plus 6.2% comp. with an additional 100-million 

gallons pumped over same period last year.  System allocation is led by the Northside representing 41% of 

NOWS total demand, with 112% comp. YTD, and up 74 million gallons over last year. This is followed by Grand 

Haven Township representing 31% of allocation, with 107% comp. YTD, and up 34 million gallons over last 

year.  The City sits at 28% of allocation YTD with a 99% comp. to last year, and down in pumpage by 7 million 

gallons.     

Financial tracking is at 60% of the year with revenue reporting at 83.2% and expenditures reporting at 40%.  

Law commented on the offset as a result of the litigation award money.  Law commented on the impending 

impacts of debt payments, depreciation, and two large capital projects will have on leveling the expenditure 

accounts to plan as the fiscal year draws to conclusion.   Cash accounts show the operating account currently 

at $514K, with the debt account at $1.3 million, and the replacement account at $135K on the year.  Another 

$499K for the replacement fund is held in an M-Class investment along with another separate M-Class account 

holding $2.5 million in litigation award monies.    



Law pointed to changes made to the Board of Light and Power billing methodology as having an outsized 

impact on the year-to-year increases seen for power costs data.  Chemical cost comp. at 10% and power costs 

comp. at 19% are both trending well above the 6% increase in pumpage.  Chemical cost increases were 

anticipated with new contracts being negotiated and implemented within the West Michigan Coop.  An 

increase of 19% for power cost was not anticipated. Many changes have taken place in the billing format of 

the BLP however the most significant change is the BLP has made changes to how it bills the demand cycle. 

Prior to October 2025 the “minimum demand” was capped at 100kW. Post October 2025 the BLP now sets the 

entire year demand rate at 60% of the highest demand peak within the previous 11-months.  This is especially 

punitive to a large seasonal user like the NOWS filtration plant where peak demand is 3 months of year.  In 

essence NOWS customers are paying 60% summer demand (max demand) surcharges from September to 

May, resulting in an additional $5 - $6K in demand charges being levied each month this past winter in this the 

first year.  These additional demand charges are estimated to increase the annual budget by $72K.  Law added 

that there was no communication to the City or to NOWS officials prior to this change being made.  Law as 

requested and has been provided the minutes of the BLP meetings where this was discussed, and these are 

being reviewed currently.  Law further discussed his disappointment in how the efforts to minimize operations 

to gain efficiency will no longer result in seeing this positively reflected in lower cost even when KWH numbers 

show efficiency.  In essence, no matter how energy conscious we are in operation during a winter month, 

there is very little monetary incentive to continue being that conscientious.  Law stated that regardless of the 

recent changes, NOWS Operators will continue to operate the plant process with efficiency in mind.   

Capital projects tracking provided shows the NOWS crew very active with three large capital projects at 

various stages of completion totaling just under $500K.  Law reviewed the scope and details of each project. 

Water quality remains outstanding, meeting all regulatory compliance levels.  Turbidity removal efficiency 

remains above 70% and TOC sampling tracking indicates a downward trend developing.  PFAS tracking shows 

historical norms in place with mostly non-detectable results on most analytes while those that are detected 

remain below the regulatory compliance limits.  DBP results tracking show all communities doing excellent at 

remaining well under the compliance levels.  The next cycle for DBP’s is in March.

Agenda Item 1:  NOWS Fiscal Year 2026-2027 NOWS Pumpage Projection – Law 

A motion by Cargo supported by England to approve the NOWS fiscal year 2024-2025 pumpage projection by 

Law was unanimously approved.  The committee questioned the reasoning for such a change when the BLP no 

longer produced their own power.   

Agenda Item 2:  NOWS Fiscal Year 2026-2027 NOWS Budget Draft – Law  

A motion by England supported by Cargo to approve the NOWS Fiscal Year 2026-2027 NOWS budget draft was 

unanimously approved.  

Agenda Item 3:  NOWS Fiscal Year 2026-2027 CIP – Law 

A motion to accept the 2026-2027 fiscal year meeting schedule by Cargo supported by Staskiewicz  was 

unanimously approved.   



Other:  NOWS Demand Management Discussion – Law 

Law provided a draft copy of a public service announcement in what he describes as the entry messaging into 

what can be described as an escalating messaging campaign based on severity of need.  This message asks 

customers to help curb the system’s daily peak demand cycle by voluntarily shifting lawn irrigation away from 

the 5a to 11a timeline.  Karen will use the base messaging and craft a more astatically version to be shared 

across all units.  Each municipality committed to a one message campaign and will post this in all their 

individual media outlets.   

Reliability Study Estimations – Law 

The committee requested Law to reengage with P&N to understand what benefit exists to staying with them 

and if there is a price cost savings taken in consideration with associated familiarity of the system.  There is 

support within the committee to take this project to bid.   

Supplemental Water Discussion – Staskiewicz 

Supplemental supply is more complicated than previously understood and Staskiewicz and Law see the 

necessity for engineering as unavoidable.  Because of the anticipated complexity Staskiewicz recommends this 

as a standalone study and not include this in a Reliability Study.  Cargo requested a continuation of this 

conversation.   

Adjournment:  10:23 a.m. – Submitted by Eric Law 



Grand Haven Memorial Airport 

MEMO TO: Dana Kollewehr, Assistant City Manager 

FROM: Tom Manderscheid 

DATE: July  29, 2026 

SUBJECT: Agenda Item MDOT AERO Sponsor Grant #2026-0673 

BACKGROUND 

The MDOT AERO Sponsor Contract 2026-0673 in the amount of $91,295.63 is to provide 
funding for the replacement of the (2) two pairs of Runway End Identifier Lighting System 
(REIL) that are currently 43 years of age and are not serviceable, also painting of Hangar 
Rows F, G and H and the roof of Hangar B along with the Maintenance and Skydive Hangars 
and replacement and the gas nozzles and Static Discharge Reels at the fuel depot at the Grand 
Haven Memorial Airport.   

The project consists of three different phases of work. First the REILS will be purchased from 
Airport Lighting Company low bid quote of $26,553.00 and replaced by Airport personnel. The 
painting will be completed by the low bid quote of $61,160.11 from Industrial Services of West 
Michigan and the gas nozzles and static discharge reels low bid quote of $3,583.00 from Northern 
Pump Service, Gaylord, MI. 

The project will be funded by a MDOT Sponsor Grant #2026-0673 with Federal and Local funding 
of zero dollars; State funding of $91,295.63 or 100%. MDOT will reimburse the City $45,647.81 
as soon as the contract is executed. And the remainder $45,647.82 will be paid after the closeout 
paperwork is submitted to MDOT. 

RECOMMENDATION 

It is requested the City Council adopt a resolution approving the terms of MDOT AERO Sponsor 
Grant 2026-0673 in the amount of $91,295.63, replacement of the two pairs of REILS, painting of 
various hangars and replacement of two gas nozzles and static discharge reels, authorizing the 
Mayor and the City Clerk to execute the Agreement.   

Attachments 
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CONTRACT NO. 2026-0673 

MICHIGAN DEPARTMENT OF TRANSPORTATION 

CITY OF GRAND HAVEN 

CONTRACT FOR A STATE/LOCAL 

AIRPORT PROJECT

This Contract is made and entered into between the Michigan Department of Transportation 
(MDOT) and City of Grand Haven (SPONSOR) for the purpose of fixing the rights and 
obligations of the parties in agreeing to the following undertaking at Grand Haven Memorial 
Airpark (AIRPORT), whose associated city is Grand Haven, Michigan, such undertaking  
described in detail in Exhibit 1, dated July 20, 2026, attached hereto and made a part hereof 
(PROJECT). 

PROJECT DESCRIPTION:  Replace REILS for RWY 09 & 27; Rehabilitate Multiple 
Hangars; Replace Fuel Dispenser Reels

The parties agree that: 

1. The term “PROJECT COST,” as used herein, is defined in Attachment(s) 6 and 11, 
attached hereto and made a part hereof.  

THE SPONSOR WILL: 

2. Pledge sufficient funds to meet its obligations as outlined in this Contract. 

3. Ensure that the following PROJECT requirements are met: 

a. The AIRPORT must have an active basic or general utility license in good 
standing. 

b. If the AIRPORT currently has a provisional license, the PROJECT must address 
the existing licensing deficiencies. 

c. The SPONSOR will comply with any and all administrative and/or financial 
reporting requirements included in the award letter. 

d. All required permits, processes, and approvals will remain the responsibility of 
the SPONSOR, including those for PROJECT design, procurement/bid letting, 
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construction administration, environmental clearances, airspace approval, local 
permitting, and other items required for the completion of the PROJECT.  

4. With regard to audits and record-keeping: 

a. The SPONSOR will establish and maintain accurate records, in accordance with 
generally accepted accounting principles, of all expenses incurred for which 
payment is sought or made under this Contract (RECORDS).  Separate accounts 
will be established and maintained for all costs incurred under this Contract. 

b. The SPONSOR will comply with the provisions of 1951 PA 51; MCL 247.660h. 

c. The SPONSOR will maintain the RECORDS for at least three (3) years from the 
date of final payment made by MDOT under this Contract.  In the event of a 
dispute with regard to the allowable expenses or any other issue under this 
Contract, the SPONSOR will thereafter continue to maintain the RECORDS at 
least until that dispute has been finally decided and the time for all available 
challenges or appeals of that decision has expired. 

d. MDOT or its representative may inspect, copy, scan, or audit the RECORDS at 
any reasonable time after giving reasonable notice. 

e. If any part of the work is subcontracted, the SPONSOR will assure compliance 
with subsections (a), (b), (c), and (d) above for all subcontracted work. 

5. Provide and will require its subcontractors to provide access by MDOT or its 
representatives to all technical data, reports, and documents pertaining to this Contract.  
Copies of technical data, reports, and other documents will be provided by the 
SPONSOR or its subcontractors to MDOT upon request.  The SPONSOR also agrees to 
permit representatives of MDOT to inspect the progress of all PROJECT work at any 
reasonable time.  Such inspections are for the exclusive use of MDOT and are not 
intended to relieve or negate any of the SPONSOR’s obligations and duties contained in 
this Contract.  All technical data, reports, and documents will be maintained for a period 
of three (3) years from the date of final payment. 

6. In the performance of the PROJECT, by itself, by a subcontractor, or by anyone acting on 
its behalf, comply with any and all applicable state, federal, and local statutes, 
ordinances, and regulations.  The SPONSOR further agrees to obtain all permits that are 
applicable to the entry into and the performance of this Contract. 

7. Follow the PROJECT timeline outlined in Exhibit 1. The PROJECT must be closed out 
on or before July 1, 2027. 

8. The SPONSOR agrees that the costs reported to MDOT for this Contract will represent 
only those items that are properly chargeable in accordance with this Contract.  The 
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SPONSOR also certifies that it has read the Contract terms and has made itself aware of 
the applicable laws, regulations, and terms of this Contract that apply to the reporting of 
costs incurred under the terms of this Contract. 

MDOT WILL: 

9. Make final accounting to the SPONSOR upon request or upon completion of the 
PROJECT, payment of all PROJECT COSTS, and completion of necessary audits.  Any 
excesses or deficiencies will be returned to or billed to the SPONSOR. 

IT IS FURTHER AGREED THAT: 

10. The PROJECT COST participation is estimated to be as shown below and as shown in 
the attached Exhibit 1.  The PROJECT COST participation shown in Exhibit 1 is to be 
considered an estimate.  The actual MDOT and SPONSOR shares of the PROJECT 
COST will be determined at the time of financial closure of the PROJECT. 

Maximum MDOT Share ......................................................................................$91,295.63 
SPONSOR Share ..........................................................................................................$0.00 
Estimated PROJECT COST ................................................................................$91,295.63 

11. The PROJECT COST will be met in part by contributions from MDOT.  The MDOT 
funds will be applied to the PROJECT COST at a rate of 100% for those items eligible 
for state participation, in an amount not to exceed the maximum obligation shown in 
Section 10 or the revised maximum obligation set forth in a budget letter, as set forth in 
Section 13, as applicable.  Any items of PROJECT COST not funded with MDOT funds 
will be the sole responsibility of the SPONSOR. 

MDOT funds in this Contract made available through legislative appropriations are based 
on projected revenue estimates.  MDOT may reduce the amount of this Contract if the 
revenue actually received is insufficient to support the appropriation under which this 
Contract is made. 

12. MDOT will provide its share of the PROJECT COSTS to the SPONSOR in two 
payments. MDOT will provide fifty percent (50%) of the maximum MDOT share 
identified in Section 10 to the SPONSOR upon award of this Contract. MDOT will 
provide the remaining fifty percent (50%) to the SPONSOR upon receipt of proof from 
the SPONSOR that the first payment has been fully expended in accordance with the 
provisions of this Contract.  The SPONSOR will certify to MDOT that the PROJECT is 
complete and that all PROJECT funds were expended. The SPONSOR will provide 
supporting documentation (proof of payments) to MDOT for the PROJECT COSTS. If 
the SPONSOR fails to provide proof of payments to MDOT for all PROJECT funds, 
MDOT will bill the SPONSOR for the amount of any unsupported costs. Costs incurred 
outside of the term of this Contract will not be eligible for reimbursement. 
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13. The PROJECT COST shown in Section 10 includes the maximum obligation of MDOT 
funds under this Contract.  The maximum obligation of MDOT funds may be adjusted to 
an amount less than the maximum amount shown in Section 10 through a budget letter 
issued by MDOT. A budget letter will be used when updated cost estimates for the 
PROJECT reflect a change in the amount of funds needed to fund all PROJECT COSTS.  
The budget letter will be signed by the Administrator of the Airports Division of the 
Office of Aeronautics. 

A budget letter may also be used to add or delete work items from the PROJECT 
description, provided that the costs do not exceed the maximum obligations set forth in 
Section 10.  If the PROJECT COST exceeds the maximum obligations shown in Section 
10, the PROJECT scope will have to be reduced or a written amendment to this Contract 
will have to be awarded by the parties to provide additional funds before the work is 
started. 

14. In the event it is determined by MDOT that there will be either insufficient funds or 
insufficient time to properly administer such funds for the entire PROJECT or portions 
thereof, MDOT, prior to advertising or authorizing work performance, may cancel the 
PROJECT or any portion thereof by giving written notice to the SPONSOR.  In the event 
this occurs, this Contract will be void and of no effect with respect to the canceled 
portions of the PROJECT.  Any SPONSOR deposits on the canceled portions less 
PROJECT COSTS incurred on the canceled portions will be refunded following receipt 
of a letter from the SPONSOR requesting that excess funds be returned or at the time of 
financial closure, whichever comes first. 

MDOT will not participate in the PROJECT COSTS incurred on the canceled portions of 
the PROJECT, and Sections 10 and 11 will not be construed to require MDOT’s 
participation in the canceled portions. 

15. Payment or reimbursement to the SPONSOR of any costs by MDOT will not constitute a 
final determination by MDOT of the allowability of such costs and will not constitute a 
waiver by MDOT of any violation of the terms of this Contract committed by the 
SPONSOR.  MDOT will make final determination as to allowability of costs only after 
final audit of the PROJECT. 

16. All agreements, contracts, and supply requisitions involving MDOT funds will comply 
with the requirements of 49 CFR Part 18 and 2 CFR Part 200. 

17. In the event that an audit performed by or on behalf of MDOT indicates an adjustment to 
the costs reported under this Contract or questions the allowability of an item of expense, 
MDOT will promptly submit to the SPONSOR a Notice of Audit Results and a copy of 
the audit report, which may supplement or modify any tentative findings verbally 
communicated to the SPONSOR at the completion of an audit. 
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Within sixty (60) days after the date of the Notice of Audit Results, the SPONSOR will 
(a) respond in writing to the responsible Bureau of MDOT indicating whether or not it 
concurs with the audit report, (b) clearly explain the nature and basis for any 
disagreement as to a disallowed item of expense, and (c) submit to MDOT a written 
explanation as to any questioned or no opinion expressed item of expense (RESPONSE).  
The RESPONSE will be clearly stated and will provide any supporting documentation 
necessary to resolve any disagreement or questioned or no opinion expressed item of 
expense.  Where the documentation is voluminous, the SPONSOR may supply 
appropriate excerpts and make alternate arrangements to conveniently and reasonably 
make that documentation available for review by MDOT.  The RESPONSE will refer to 
and apply the language of the Contract.  The SPONSOR agrees that failure to submit a 
RESPONSE within the sixty (60) day period constitutes agreement with any 
disallowance of an item of expense and authorizes MDOT to finally disallow any items 
of questioned or no opinion expressed cost. 

MDOT will make its decision with regard to any Notice of Audit Results and 
RESPONSE within one hundred twenty (120) days after the date of the Notice of Audit 
Results.  If MDOT determines that an overpayment has been made to the SPONSOR, the 
SPONSOR will repay that amount to MDOT or reach agreement with MDOT on a 
repayment schedule within thirty (30) days after the date of an invoice from MDOT.  If 
the SPONSOR fails to repay the overpayment or reach agreement with MDOT on a 
repayment schedule within the thirty (30) day period, the SPONSOR agrees that MDOT 
will deduct all or a portion of the overpayment from any funds then or thereafter payable 
by MDOT to the SPONSOR under this Contract or any other agreement or payable to the 
SPONSOR under the terms of 1951 PA 51, as applicable.  Interest will be assessed on 
any partial payments or repayment schedules based on the unpaid balance at the end of 
each month until the balance is paid in full.  The assessment of interest will begin thirty 
(30) days from the date of the invoice.  The rate of interest will be based on the Michigan 
Department of Treasury common cash funds interest earnings.  The rate of interest will 
be reviewed annually by MDOT and adjusted as necessary based on the Michigan 
Department of Treasury common cash funds interest earnings.  The SPONSOR expressly 
consents to this withholding or offsetting of funds under those circumstances, reserving 
the right to file a lawsuit in the Court of Claims to contest MDOT’s decision only as to 
any item of expense the disallowance of which was disputed by the SPONSOR in a 
timely filed RESPONSE. 

18. Any approvals, reviews, and/or inspections of any nature by MDOT will not be construed 
as warranties or assumptions of liability on the part of MDOT.  It is expressly understood 
and agreed that any such approvals are for the sole and exclusive purposes of MDOT, 
which is acting in a governmental capacity under this Contract, and that such approvals 
are a governmental function incidental to the grant that is the subject of this Contract. 

Any approvals, reviews, and/or inspections by MDOT will not relieve the SPONSOR of 
its obligations hereunder, nor are such approvals, reviews, and/or inspections provided by 
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MDOT to be construed as warranties as to the propriety of the SPONSOR’s performance 
but are undertaken for the sole use and information of MDOT. 

19. In connection with the performance of PROJECT work under this Contract, the 
SPONSOR (hereinafter in Appendix A referred to as the “contractor”) agrees to comply 
with the State of Michigan provisions for “Prohibition of Discrimination in State 
Contracts,” as set forth in Appendix A, dated June 2011, attached hereto and made a part 
hereof.  The SPONSOR (hereinafter in Appendix B referred to as the “contractor”) 
further agrees to comply with the Civil Rights Act of 1964, being P.L. 88-352, 78 Stat. 
241, as amended, being Title 42 USC Section 1971, 1975a-1975d, and 2000a-2000h-6, 
and the Regulations of the United States Department of Transportation (49 CFR Part 21) 
issued pursuant to said Act, including Appendix B, attached hereto and made a part 
hereof.  These provisions will be included in all subcontracts relating to this Contract. 

20. In accordance with 1980 PA 278, MCL 423.321 et seq., the SPONSOR, in the 
performance of this Contract, will not enter into a contract with a subcontractor, 
manufacturer, or supplier listed in the register maintained by the United States 
Department of Labor of employers who have been found in contempt of court by a 
federal court of appeals on not less than three (3) occasions involving different violations 
during the preceding seven (7) years for failure to correct an unfair labor practice, as 
prohibited by Section 8 of Chapter 372 of the National Labor Relations Act, 29 USC 158.  
MDOT may void this Contract if the name of the SPONSOR or the name of a 
subcontractor, manufacturer, or supplier utilized by the SPONSOR in the performance of 
this Contract subsequently appears in the register during the performance period of this 
Contract. 

21. In any instance of dispute and/or litigation concerning the PROJECT, the resolution 
thereof will be the sole responsibility of the party to the contract that is the subject of the 
controversy.  It is understood and agreed that any legal representation of the SPONSOR 
in pursuing the resolution of any dispute and/or litigation will be the responsibility of the 
SPONSOR. 

22. MDOT will not be subject to any obligations or liabilities by contractors of the 
SPONSOR or their subcontractors or any other person not a party to this Contract without 
its specific consent and notwithstanding its concurrence with or approval of the award of 
any contract or subcontract or the solicitation thereof. 

23. In addition to the protection afforded by any policy of insurance, the SPONSOR agrees to 
indemnify, defend, and save harmless the State of Michigan, the Michigan State 
Transportation Commission, MDOT, the Michigan Aeronautics Commission, and all 
officers, agents, and employees thereof: 

a. From any and all claims by persons, firms, or corporations for labor, services, 
materials, or supplies provided to the SPONSOR in connection with the 
SPONSOR’s performance of the PROJECT; and 
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b. From any and all claims for injuries to or death of any and all persons, for loss of 
or damage to property, for environmental damage, degradation, response and 
cleanup costs, and for attorney fees and related costs arising out of, under, or by 
reason of the SPONSOR’s performance of the PROJECT under this Contract, 
except claims resulting from the sole negligence or willful acts or omissions of 
said indemnitee, its agents, or its employees. 

MDOT will not be subject to any obligations or liabilities by contractors of the 
SPONSOR or their subcontractors or any other person not a party to this Contract without 
its specific consent and notwithstanding its concurrence with or approval of the award of 
any contract or subcontract or the solicitation thereof. 

It is expressly understood and agreed that the SPONSOR will take no action or conduct 
that arises either directly or indirectly out of its obligations, responsibilities, and duties 
under this Contract that results in claims being asserted against or judgments being 
imposed against the State of Michigan, the Michigan State Transportation Commission, 
MDOT, and/or the Michigan Aeronautics Commission.   

In the event that the same occurs, it will be considered as a breach of this Contract, 
thereby giving the State of Michigan, the Michigan State Transportation Commission, 
MDOT, and/or the Michigan Aeronautics Commission a right to seek and obtain any 
necessary relief or remedy, including, but not limited to, a judgment for money damages. 

24. With regard to claims based on goods or services that were used to meet the SPONSOR’s 
obligation to MDOT under this Contract, the SPONSOR hereby irrevocably assigns its 
right to pursue any claims for relief or causes of action for damages sustained by the State 
of Michigan or MDOT due to any violation of 15 USC, Sections 1 - 15, and/or 1984 PA 
274, MCL 445.771 - 445.788, excluding Section 4a, to the State of Michigan or MDOT. 

The SPONSOR shall require any subcontractors to irrevocably assign their rights to 
pursue any claims for relief or causes of action for damages sustained by the State of 
Michigan or MDOT with regard to claims based on goods or services that were used to 
meet the SPONSOR’s obligation to MDOT under this Contract due to any violation of 15 
USC, Sections 1 - 15, and/or 1984 PA 274, MCL 445.771 - 445.788, excluding Section 
4a, to the State of Michigan or MDOT as a third-party beneficiary. 

The SPONSOR shall notify MDOT if it becomes aware that an antitrust violation with 
regard to claims based on goods or services that were used to meet the SPONSOR’s 
obligation to MDOT under this Contract may have occurred or is threatened to occur.  
The SPONSOR shall also notify MDOT if it becomes aware of any person’s intent to 
commence, or of commencement of, an antitrust action with regard to claims based on 
goods or services that were used to meet the SPONSOR’s obligation to MDOT under this 
Contract. 
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25. This Contract will be in effect from the date of award through five (5) years.  Any change 
to the term of this Contract will be by award of a prior written amendment to this 
Contract by the parties. 

26. In case of any discrepancies between the body of this Contract and any exhibit(s) hereto, 
the body of the Contract will govern. 
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27. This Contract will become binding on the parties and of full force and effect upon signing 
by the duly authorized representatives of the SPONSOR and MDOT and upon adoption 
of a resolution approving said Contract and authorizing the signature(s) thereto of the 
respective representative(s) of the SPONSOR, a certified copy of which resolution will 
be sent to MDOT with this Contract, as applicable. 

Authorized Signer   

MICHIGAN DEPARTMENT OF TRANSPORTATION 

By: ____________________________________________ 
Title:  Department Director  

By: __________________________________                         By: ___________________________     

CITY OF GRAND HAVEN                                                      CITY OF GRAND HAVEN 

Authorized Signer   



227174CON

July 20, 2026

Federal State Local Total
CONSTRUCTION (CON) -$                91,295.63$     -$                91,295.63$              

Replace REILS for RWY 09 & 27 100% -$                26,552.52$     -$                26,552.52$              

Rehabilitate Multiple Hangars 100% -$                61,160.11$     -$                61,160.11$              

Replace Fuel Dispenser Reels 100% -$                3,583.00$       -$                3,583.00$                

Federal State Local Total

TOTAL MDOT PROJECT BUDGET 91,295.63$     91,295.63$              

TOTAL PROJECT PERCENTAGE 0% 100.0% 0.0% 100%

*Note: 

Priority Billing Order:

Payment 1 - expected after contract execution

C80060/1114 $45,647.82 State 50% of Total Budget

Payment 2 -expected after MDOT PM approval of doc. first 50% of costs expended to date

C80060/1114 $45,647.81 State
Rem. Budget (<= 50% of 

Total Budget * )

Letting Information:

MDOT Award Date: 7/20/2026

MAC Approval: 7/15/2026

EXHIBIT 1

Job No.

State Local Program

Location ID: 3GM

GRAND HAVEN, MICHIGAN

Grand Haven Memorial Airpark

Project No. SL-2026-MAC 19, 20, 21



ATTACHMENT 6 
 

SUPPLEMENTAL PROVISIONS FOR CONTRACTS 
INVOLVING CONSTRUCTION WORK AT ALL CLASSIFICATIONS OF AIRPORTS 

WITH BID OPENINGS HANDLED BY THE SPONSOR 
 

1. The “PROJECT COST” is defined as the cost of all work necessary to complete the items 
identified in the body of this Contract as the PROJECT, including the costs of preliminary 
engineering, design engineering, construction engineering and supervision, architectural 
work, surveying, environmental studies and reports, airport layout plan updates relating to the 
PROJECT, and advertising for and receiving bids. 

 
2. The SPONSOR will select a consultant to perform each element of the PROJECT that 

requires expertise.  All consultant contracts will be between the SPONSOR and the 
consultant.  Consultant contracts will be submitted to the DEPARTMENT for review and 
approval.  Any such approvals will not be construed as a warranty of the consultant's 
qualifications, professional standing, ability to perform the work being contracted, or 
financial integrity.  The SPONSOR will not execute a consultant contract nor authorize the 
consultant to proceed prior to receiving written approval of the contract from the 
DEPARTMENT.  Any change to the consultant contract will require prior written approval 
from the DEPARTMENT.  In the event the consultant contract is terminated, the 
DEPARTMENT will be given immediate written notice by the SPONSOR. 

 
3. The SPONSOR is responsible for obtaining bids for the PROJECT work and will make a 

recommendation to the DEPARTMENT to award a contract.  The recommendation to award 
a contract will include a summary of all bids received.  If the SPONSOR recommends 
awarding a contract to other than the lowest bidder, a written explanation detailing the 
SPONSOR’s rationale will be provided. 

 
4. The SPONSOR will have the contract between the SPONSOR and the successful contractor 

approved by the DEPARTMENT prior to executing said contract. 
 
5. Payment of all PROJECT COSTS will be made by the DEPARTMENT upon receipt of an 

invoice from the SPONSOR.  The vendor’s invoice must be for eligible PROJECT work and 
signed and dated noting the SPONSOR’s approval. 

 
6. Any changes to the PROJECT plans and specifications made after receipt of bids will require 

prior written approval from the DEPARTMENT and the FAA, if applicable.  The  
SPONSOR or its representative may request such changes by initiating a contract 
modification to the construction contract in accordance with the “General Provisions for 
Construction of Airports” and the DEPARTMENT’s “Project Engineer’s Manual” for airport 
construction.  Any contract modifications determined to be significant by the 
DEPARTMENT will require a prior written amendment to this Contract. 
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In the event that during the course of PROJECT construction it becomes necessary to exceed 
estimated quantities of materials or labor, and it is not reasonable to obtain prior consent 
from the DEPARTMENT without interrupting an ongoing construction activity, the 
SPONSOR’s on-site supervisor may approve such overruns and the DEPARTMENT may 
share in the costs of such overruns only if all of the following conditions are met: 
 
a. The construction, including such overruns, remains in conformity with the PROJECT 

plans and specifications as revised. 
 
b. Such overruns do not exceed ten percent (10%) of that category within the PROJECT 

plans and specifications as revised. 
 
c. The SPONSOR or its representative immediately notifies the DEPARTMENT of 

such overruns and the estimated cost thereof. 
 
d. Such on-site approval is necessary for continuity in construction, and obtaining 

approval prior to proceeding would cause a material interruption in the PROJECT 
that would result in a significant increase in costs. 

 
7. Any work or material that is determined by the DEPARTMENT not to be in conformity with 

the plans, specifications, and contract documents will be ineligible for reimbursement with 
federal and state participating funds or will be subject to a price adjustment approved by the 
DEPARTMENT and the FAA, if applicable. 

 
8. Upon completion of the work in each construction contract and acceptance thereof by the 

SPONSOR, the SPONSOR or its designated representative will give immediate written 
notice to the DEPARTMENT. 

 
9. The SPONSOR will operate and maintain in a safe and serviceable condition the airport and 

all facilities thereon and connected therewith that are necessary to serve the aeronautical 
users of the airport, other than facilities owned or controlled by the United States or the State 
of Michigan, for a period of five (5) years from the effective date of this Contract and will 
not permit any activity thereon that would interfere with its use for airport purposes, prov
ided, however, that nothing herein will be construed as requiring the maintenance, repa
ir, restoration, or replacement of any structure or facility that is substantially damaged or des
troyed due to any act of God or other condition or circumstance beyond the control of the SP
ONSOR. 
 
The airport will be maintained in full operating condition on a year-round basis, in 
accordance with the general utility licensing requirements set forth by the Michigan 
Aeronautics Commission in its rules and regulations.  During this period, the airport will not 
be abandoned or permanently closed without the express written permission of the 
DEPARTMENT.  
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10. Should the SPONSOR desire to abandon, close, sell, or otherwise divest itself of the airport 
or any portion thereof, the SPONSOR agrees to provide to the DEPARTMENT a prior 
written notice of such intent giving the DEPARTMENT, for a period of one hundred eighty 
(180) days after receipt of such notice, a first right to purchase at fair market value the airport 
and all facilities thereon.  Fair market value will be determined by an independent appraisal 
of such properties. 

 
The notice of intent and first right to purchase will be provided via registered or certified 
mail, return receipt, postage prepaid, addressed to the Executive Administrator of the Office 
of Aeronautics, Michigan Department of Transportation. 

 
11. In accordance with the DEPARTMENT’s administrative guidelines regarding airspace 

requirements for state-funded airports, the SPONSOR will either acquire and retain 
easements or other interests in or rights for the use of land or airspace or adopt and enforce 
zoning regulations to prevent the construction, erection, alteration, or growth of any 
structure, tree, or other object in the airport’s approach area. 

 

for public use for all types, kinds, and classes of aeronautical use on fair and reasonable 
terms and without unjust discrimination.  Rates charged to aeronautical users will be 
determined based on the cost to the SPONSOR of providing the facility.  In any agreement, 
contract, lease, or other arrangement under which a right or privilege at the airport is granted 
to any person, firm, or corporation to conduct or engage in an approved non-aeronautical 
activity, the SPONSOR will charge fair market value for the right to conduct such activity.  
During this period, all revenues generated by the airport for aeronautical and 
non-aeronautical activities will be expended for the capital or operating costs of the airport, 
the local airport system, or other local facilities that are owned or operated by the SPONSOR 
and that are directly and substantially related to the actual air transportation of passengers or 
property. 

12.  For a period of five (5) years, the SPONSOR will make the airport available as an airport 

 
13. In any agreement, contract, lease, or other arrangement under which a right or privilege at the 

airport is granted to any person, firm, or corporation to conduct or engage in any aeronautical 
activity for furnishing services to the public at the airport, the SPONSOR will insert and 
enforce provisions requiring the contractor to: 
 
a. Furnish said services on a fair, reasonable, and not unjustly discriminatory basis to all 

users thereof; and 
 

b. Charge fair, reasonable, and not unjustly discriminatory prices for each unit or 
service, provided that the contractor may be allowed to make reasonable and 
nondiscriminatory discounts, rebates, or other similar types of price reductions to 
volume purchasers. 
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14. If PROJECT COSTS are related to a fuel facility, the SPONSOR will assure that aviation 
fuel will be available at the airport on a year-round basis for a period of not less than ten (10) 
years from the effective date of this Contract.  
 
The SPONSOR will obtain from the installer and provide to the DEPARTMENT a 
certification that the tank(s) were installed in accordance with federal and state requirements. 
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ATTACHMENT 11 
 

SUPPLEMENTAL PROVISIONS FOR FEDERAL/STATE/LOCAL CONTRACTS 
WHEN THE PROJECT PAYMENTS ARE HANDLED BY THE SPONSOR 

SEEKING REIMBURSEMENT 
 
 

1. The SPONSOR will be responsible for making all payments associated with the PROJECT 
work.  Not more often than once a month, the SPONSOR will submit a request for 
reimbursement to the DEPARTMENT.  The reimbursement request will detail the costs 
expended on the PROJECT during the reporting period.  The SPONSOR will include a 
certification that all costs reported are eligible costs under the terms of this Contract. 

 
2. The SPONSOR will provide and will require its subcontractors to provide access by the 

DEPARTMENT or its representatives to all technical data, reports, financial information, 
and other documents pertaining to this Contract.  Copies of technical data, reports, financial 
information, and other documents will be provided by the SPONSOR or its subcontractors to 
the DEPARTMENT upon request.  The SPONSOR also agrees to permit representatives of 
the DEPARTMENT to inspect the progress of all PROJECT work at any reasonable time.  
Such inspections are for the exclusive use of the DEPARTMENT and are not intended to 
relieve or negate any of the SPONSOR’s obligations and duties contained in this Contract.  
All technical data, reports, financial information, and other documents will be maintained for 
a period of three (3) years from the date of final payment. 

 
3. The DEPARTMENT will, upon approval by the legislature and the Michigan Aeronautics 

Commission and upon request for reimbursement from the SPONSOR, bill the FAA for 
eligible costs in accordance with the terms of the grant from the FAA.  The DEPARTMENT 
will reimburse the SPONSOR with the funds received from the FAA. 

 
4. The DEPARTMENT will make final accounting to the FAA for purposes of PROJECT 

closure upon completion of the PROJECT, payment of all PROJECT COSTS, and 
completion of necessary audits.  Any excesses or deficiencies will be returned or billed to the 
SPONSOR. 

 
5. Reimbursement of any costs will not constitute a final determination by the DEPARTMENT 

of the allowability of such costs and will not constitute a waiver by the DEPARTMENT of 
any violation of the terms and conditions of this Contract committed by the SPONSOR. 

 
6. Determination of allowable PROJECT COSTS will be in accordance with the cost criteria set 

forth in the Office of Management and Budget Circular A-87 and/or 49 CFR, Part 18, as 
amended, in effect at the time the FAA Grant is signed by both parties, incorporated herein 
by reference as if the same were repeated in full herein. 
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APPENDIX A 
PROHIBITION OF DISCRIMINATION IN STATE CONTRACTS 

 
In connection with the performance of work under this contract; the contractor agrees as follows: 
 
1. In accordance with Public Act 453 of 1976 (Elliott-Larsen Civil Rights Act), the 

contractor shall not discriminate against an employee or applicant for employment with 
respect to hire, tenure, treatment, terms, conditions, or privileges of employment or a 
matter directly or indirectly related to employment because of race, color, religion, 
national origin, age, sex, height, weight, or marital status.  A breach of this covenant will 
be regarded as a material breach of this contract.  Further, in accordance with Public Act 
220 of 1976 (Persons with Disabilities Civil Rights Act), as amended by Public Act 478 
of 1980, the contractor shall not discriminate against any employee or applicant for 
employment with respect to hire, tenure, terms, conditions, or privileges of employment 
or a matter directly or indirectly related to employment because of a disability that is 
unrelated to the individual’s ability to perform the duties of a particular job or position. A 
breach of the above covenants will be regarded as a material breach of this contract.  

 
2. The contractor hereby agrees that any and all subcontracts to this contract, whereby a 

portion of the work set forth in this contract is to be performed, shall contain a covenant 
the same as hereinabove set forth in Section 1 of this Appendix. 

 
3. The contractor will take affirmative action to ensure that applicants for employment and 

employees are treated without regard to their race, color, religion, national origin, age, 
sex, height, weight, marital status, or any disability that is unrelated to the individual’s 
ability to perform the duties of a particular job or position.  Such action shall include, but 
not be limited to, the following: employment; treatment; upgrading; demotion or transfer; 
recruitment; advertising; layoff or termination; rates of pay or other forms of 
compensation; and selection for training, including apprenticeship.  

 
4. The contractor shall, in all solicitations or advertisements for employees placed by or on 

behalf of the contractor, state that all qualified applicants will receive consideration for 
employment without regard to race, color, religion, national origin, age, sex, height, 
weight, marital status, or disability that is unrelated to the individual’s ability to perform 
the duties of a particular job or position.  

 
5. The contractor or its collective bargaining representative shall send to each labor union or 

representative of workers with which the contractor has a collective bargaining 
agreement or other contract or understanding a notice advising such labor union or 
workers’ representative of the contractor’s commitments under this Appendix. 

 
6. The contractor shall comply with all relevant published rules, regulations, directives, and 

orders of the Michigan Civil Rights Commission that may be in effect prior to the taking 
of bids for any individual state project. 

 



     

 

7. The contractor shall furnish and file compliance reports within such time and upon such 
forms as provided by the Michigan Civil Rights Commission; said forms may also elicit 
information as to the practices, policies, program, and employment statistics of each 
subcontractor, as well as the contractor itself, and said contractor shall permit access to 
the contractor’s books, records, and accounts by the Michigan Civil Rights Commission 
and/or its agent for the purposes of investigation to ascertain compliance under this 
contract and relevant rules, regulations, and orders of the Michigan Civil Rights 
Commission. 

 
8. In the event that the Michigan Civil Rights Commission finds, after a hearing held 

pursuant to its rules, that a contractor has not complied with the contractual obligations 
under this contract, the Michigan Civil Rights Commission may, as a part of its order 
based upon such findings, certify said findings to the State Administrative Board of the 
State of Michigan, which State Administrative Board may order the cancellation of the 
contract found to have been violated and/or declare the contractor ineligible for future 
contracts with the state and its political and civil subdivisions, departments, and officers, 
including the governing boards of institutions of higher education, until the contractor 
complies with said order of the Michigan Civil Rights Commission. Notice of said 
declaration of future ineligibility may be given to any or all of the persons with whom the 
contractor is declared ineligible to contract as a contracting party in future contracts.  In 
any case before the Michigan Civil Rights Commission in which cancellation of an 
existing contract is a possibility, the contracting agency shall be notified of such possible 
remedy and shall be given the option by the Michigan Civil Rights Commission to 
participate in such proceedings. 

 
9. The contractor shall include or incorporate by reference, the provisions of the foregoing 

paragraphs (1) through (8) in every subcontract or purchase order unless exempted by 
rules, regulations, or orders of the Michigan Civil Rights Commission; all subcontracts 
and purchase orders will also state that said provisions will be binding upon each 
subcontractor or supplier.   
 

Revised June 2011 
 

 
 
 



     

 

 

Appendix B 
(Aeronautics) 

 
CIVIL RIGHTS ACT OF 1964, TITLE VI - 49 CFR PART 21 

CONTRACTUAL REQUIREMENTS 
 

During the performance of this contract, the contractor, for itself, its assignees and successors in 
interest (hereinafter referred to as the “contractor”) agrees as follows: 
 
1. Compliance with Regulations.  The contractor will comply with the Regulations relative 

to nondiscrimination in federally assisted programs of the Department of Transportation 
(hereinafter “DOT”) Title 49, Code of Federal Regulations, Part 21, as they may be 
amended from time to time (hereinafter referred to as the Regulations), which are herein 
incorporated by reference and made a part of this contract. 

 
2. Nondiscrimination.  The contractor, with regard to the work performed by it during the 

contract, will not discriminate on the grounds of race, color, or national origin in the 
selection and retention of subcontractors, including procurement of materials and leases 
of equipment.  The contractor will not participate either directly or indirectly in the 
discrimination prohibited by section 21.5 of the Regulations, including employment 
practices when the contract covers a program set forth in Appendix B of the Regulations. 

 
3. Solicitation for Subcontracts, Including Procurement of Materials and Equipment.  In all 

solicitations either by competitive bidding or negotiation made by the contractor for work 
to be performed under a subcontract, including procurement of materials of leases of 
equipment, each potential subcontractor or supplier will be notified by the contractor of 
the contractor’s obligations under this contract and the Regulations relative to 
nondiscrimination on the grounds of race, color, or national origin. 

 
4. Information and Reports.  The contractor will provide all information and reports 

required by the Regulations or directives issued pursuant thereto and will permit access to 
its books, records, accounts, other sources of information, and its facilities as may be 
determined by the Sponsor or the Federal Aviation Administration (FAA) to be pertinent 
to ascertain compliance with such Regulations, orders, and instructions.  Where any 
information required of a contractor is in the exclusive possession of another who fails or 
refuses to furnish this information, the contractor will so certify to the sponsor of the 
FAA, as appropriate, and will set forth what efforts it has made to obtain the information. 

 
5. Sanctions for Noncompliance.  In the event of the contractor’s noncompliance with the 

nondiscrimination provisions of this contract, the sponsor will impose such contract 
sanctions as it or the FAA may determine to be appropriate, including, but not limited to: 
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a. Withholding of payments to the contractor under the contract until the contractor 

complies, and/or 
 
b. Cancellation, termination, or suspension of the contract, in whole or in part. 

 
6. Incorporation of Provisions.  The contractor will include the provisions of paragraphs 1 

through 5 in every subcontract, including procurement of materials and leases of 
equipment, unless exempt by the Regulations or directive issued pursuant thereto.  The 
contractor will take such action with respect to any subcontract or procurement as the 
sponsor or the FAA may direct as a means of enforcing such provisions including 
sanctions for noncompliance. Provided, however, that in the event a contractor becomes 
involved in, or is threatened with, litigation with a subcontractor or supplier as a result of 
such direction, the contractor may request the Sponsor to enter into such litigation to 
protect the interests of the sponsor and, in addition, the contractor may request the United 
States to enter into such litigation to protect the interests of the United States. 
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(Revised October 2, 2014) 
 

APPENDIX C 
Assurances that Recipients and Contractors Must Make 

(Excerpts from US DOT Regulation 49 CFR § 26.13) 
 
A. Each financial assistance agreement signed with a DOT operating administration (or a 

primary recipient) must include the following assurance: 
 

The recipient shall not discriminate on the basis of race, color, national origin, or sex in 
the award and performance of any US DOT-assisted contract or in the administration of 
its DBE program or the requirements of 49 CFR Part 26. The recipient shall take all 
necessary and reasonable steps under 49 CFR Part 26 to ensure nondiscrimination in the 
award and administration of US DOT-assisted contracts. The recipient’s DBE program, 
as required by 49 CFR Part 26 and as approved by US DOT, is incorporated by reference 
in this agreement. Implementation of this program is a legal obligation and failure to 
carry out its terms shall be treated as a violation of this agreement. Upon notification to 
the recipient of its failure to carry out its approved program, the department may impose 
sanctions as provided for under Part 26 and may, in appropriate cases, refer the matter for 
enforcement under 18 U.S.C. 1001 and/or the Program Fraud Civil Remedies Act of 1986 
(31 U.S.C. 3801 et seq.). 

 
B. Each contract MDOT signs with a contractor (and each subcontract the prime contractor 

signs with a subcontractor) must include the following assurance: 
 

The contractor, subrecipient or subcontractor shall not discriminate on the basis of race, 
color, national origin, or sex in the performance of this contract. The contractor shall 
carry out applicable requirements of 49 CFR Part 26 in the award and administration of 
US DOT-assisted contracts. Failure by the contractor to carry out these requirements is a 
material breach of this contract, which may result in the termination of this contract or 
such other remedy as the recipient deems appropriate, which may include, but is not 
limited to: 
 
(1) Withholding monthly progress payments; 

 
(2) Assessing sanction; 

 
(3) Liquidated damages; and/or 

 
(4) Disqualifying the contractor from future bidding as non-responsible. 
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APPENDIX G 
PRIME CONSULTANT STATEMENT OF DBE SUBCONSULTANT PAYMENTS 

Page 1 of 2 

Information required in accordance with 49 CFR Section 26.37 to monitor progress of the prime consultant in meeting contractual obligations to DBEs 

PRIME CONSULTANT NAME DBE % REQUIRED CONTRACT / AUTH NO. BILLING PERIOD 
TO 

INVOICE NUMBER SUBMITTAL DATE 

IS THIS PRIME FIRM MDOT-DBE CERTIFIED?   YES   NO IS THIS THE FINAL INVOICE?  YES   NO  

CERTIFIED DBE 
SUBCONSULTANT 

SERVICES / WORK PERFORMED 
TOTAL 

SUBCONTRACT 
AMOUNT 

TOTAL 
INVOICED TO 

DATE 
DEDUCTIONS 

ACTUAL 
AMOUNT PAID 

TO DATE 

DBE AUTHORIZED 
SIGNATURE (FINAL 

PAYMENT REPORT ONLY) 
DATE 

  $ $     

  $ $     

  $ $     

  $ $     

  $ $     

  $ $     

  $ $     

  $ $     

  $ $     

  $ $     

  $ $     

  $ $     

  $ $     

  $ $     

  $ $     

  $ $     

IF THE DBE % PROPOSED WAS NOT ATTAINED, PLEASE INCLUDE THE REASON 

AS THE AUTHORIZED REPRESENTATIVE OF THE ABOVE PRIME CONSULTANT, I STATE THAT, TO THE BEST OF MY KNOWLEDGE, THIS INFORMATION IS TRUE AND ACCURATE 

PRIME CONSULTANT NAME TITLE SIGNATURE DATE 

COMMENTS 
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PRIME CONSULTANT OR AUTHORZIED REPRESENTATIVE: 

This statement reports the actual dollar amounts of the project cost earned by and paid to DBE subconsultants. Complete and submit to the Payment 
Analyst with each billing and within 20 days of receipt of final payment. Some forms may be blank if no payment was made since the previous billing. 

For "Contract No., Authorization No.," and "Job No." as appropriate, use the numbers assigned by MOOT. 

For "Period Covered," report the calendar days covered by the billing. 

For "Services Work Performed" report the main service performed by the subconsultant during the reporting period. 

For "Total Contract Amount" report the total amount of the contract between the prime consultant and the subconsultant. 

For "Cumulative Dollar Value of Services Completed" report the total amount the subconsultant has earned since beginning this project. 

For "Deductions," report deductions made by the prime consultant to the subconsultant's "Cumulative Dollar Value of Services Completed" for retainage, 
bond or other fees, materials, services or equipment provided to the subconsultant according to mutual, prior agreement (documentation of such 
agreement may be required by MDOT). 

For "Actual Amount Paid to Date," report cumulative actual payments made to the subconsultant for services completed. 

For "Actual Amount Paid During this Report Period" report actual payments made to the subcontractor for services during this reporting period. 

"Provide "DBE Authorized Signature" for final payment only. 

Be sure to sign, title and date this statement. 

MDOT PAYMENT ANALYST: 

Complete "Comments" if necessary, sign date and forward to the Office of Business Development within seven (7) days of receipt. 

MDOT Office of Business Development 
P.O. Box 30050 

Lansing, Michigan 48909 
Questions about this form? Call Toll-free, 1-866-DBE-1264 
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CITY OF GRAND HAVEN 
Community Development Department 
519 Washington Avenue 
Grand Haven, MI 49417 
Phone: (616) 935-3276 

TO: Ashley Latsch, City Manager 

CC: Dana Kollewehr, Assistant City Manager 

FROM:  Brian Urquhart, City Planner  

DATE: August 13, 2026 

SUBJECT: Centertown Vision Plan 

City Council is being asked to review the Centertown Vision Plan update and authorize the distribution of 
the plan as a Master Plan amendment. Initially, the Centertown Vision Plan was prepared in 2014, but 
unfortunately was not implemented as originally envisioned. The updated Centertown plan includes key 
elements such as extensive public participation, tangible objectives, and a practical and attainable 
implementation process.  

The planning process began in early 2026, with focus groups, community open house, and online survey. 
The results of the public engagement were presented to the Steering Committee. The Steering 
Committee was comprised of representatives from the City Council, Planning Commission, MSDDA, 
Centertown merchants, and community representatives. The Steering Committee reviewed the feedback 
and initial findings. The conceptual design of the plan was presented to the Committee, which they found 
acceptable. The MSDDA reviewed and supported the Plan during their July meeting. 

The Centertown Vision Plan was presented to the Planning Commission at their August 11, 2026, 
meeting, who found the draft acceptable. Some plan highlights include zoning revisions and design 
guidance, streetscape and access enhancements, marketing initiatives and property improvements. 
Aayush Patel of McKenna will be present to review these plan highlights during the City Council work 
session on August 17th.   

As an action item, and to comply with the Michigan Planning Enabling Act, City Council shall issue 
authorization of Master Plan Amendment Distribution, which requires a 42-day public hearing notice.  

The full plan is included in the packet and can be viewed online: 
https://www.dropbox.com/t/rGjseFnnFRSV8S0m 

Next steps: 
Following the Master Plan amendment comment period, the Planning Commission will hold a public 
hearing and review the plan for potential adoption at the October 13th meeting.  

https://www.dropbox.com/t/rGjseFnnFRSV8S0m
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City of Grand Haven 

Department of Public Works 

 616-847-3493  

  

MEMORANDUM 

TO:  Ashley Latsch – City Manager 

CC:  Emily Greene – Finance Director  

Logan Cuddington – Street and Utilities Manager 

Dana Kollewehr – Assistant City Manager 

Jessica Kossuth – Administrative Assistant 

FROM:  Michael England – Director of Public Works 

DATE:   8/9/26 

SUBJECT: City of Grand Haven, MI – Ferry Watermain Proposal for Engineering 

 

 

Abonmarche is proposing to provide engineering services to line approximately 4,680 feet 
of water main along Ferry Street from Robbins Road to Grant Avenue. Lining water main 
involves utilizing access pits, typically on a per block basis, to line segments of water main 
rather than pursue a trenched construction method with new water main installed. This will 
be less invasive and will be beneficial for this main since we have frequent watermain 
breaks that occur in this section of watermain. Their scope includes professional services 
to prepare plans, bidding documents, and administer construction.  This is a budgeted 
Item in our 26-27 fiscal year. The cost for design and engineering is $128,500. City staff 
recommends approval of this item. 

 



 
 

 

 

 
 

Engineering • Architecture • Land Surveying 

11 N 6th Street • 616.847.4070 

Grand Haven, MI 49417 

abonmarche.com 

July 27, 2026 

Michael England, Public Works Director 

City of Grand Haven 

1120 Jackson Street 

Grand Haven, Michigan 49417 

RE: Proposal for Professional Services 

Ferry Street Water Main Lining Proposal 

 

Dear Mr. England: 

 

Abonmarche is pleased to submit this proposal to provide engineering services to line 

approximately 4,680 feet of water main along Ferry Street from Robbins Road to Grant Avenue. 

Lining water main involves utilizing access pits, typically on a per block basis, to line segments of 

water main rather than pursue a trenched construction method with new water main installed. 

Our scope includes professional services to prepare plans, bidding documents, and administer 

construction for the described scope as shown below:   

Figure 1. Water Main Lining Scope 

 

A preliminary estimate of costs was discussed with a local water main lining contractor, 

establishing a construction estimate with contingency of $1,876,000. It is understood this project 

is locally funded.  

 

SCOPE OF SERVICES 

The following will detail our scope of services, proposed schedule and fees for the project. 

 

Phase 100. Boundary & Topographic Survey……….…………………………..……………..........$5,000 

1. Abonmarche will survey the extents of the project area, which will include the collection 

of existing features within the project limits, necessary to prepare plans for permitting and 

competitive bidding. It is anticipated topographic survey work will only be needed at 

each intersection where access pits will be dug for water main lining activities. The 

remainder of the project will utilize aerial imagery to develop the plans. All survey work 

will be on state plane coordinates and NAVD 88 vertical datum. Formal right-of-way or 

property boundary work is not anticipated.  

 

Phase 200. Geotechnical Investigation…………………………………………………………………$500 
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1. This task will involve obtaining existing soil boring information from the recent Grand 

Haven Township transmission main project and incorporating data into the plan set.  

2. If these soil borings are not available, a proposal from a qualified geotechnical firm will 

be obtained and this phase will be updated.  

 

Phase 300. Design Phase…………………………………………………………………………….…$39,500 

1. City Kickoff Meeting; Design Progress Meetings 

a. We will hold a project kickoff meeting with city staff to review the project scope, 

work plans, schedule, and preliminary cost estimate. This meeting is intended to 

verify project goals, timelines, and lines of communication.  

b. Additionally, Abonmarche will host monthly design progress meetings in person to 

ensure Grand Haven city input is incorporated into the design process.  

2. Utility Coordination 

a. Submittal of a MISS DIG design ticket and preliminary drawings to utility companies 

for location of their utilities will occur, including follow-up for review of potential 

conflicts. 

3. Plan Preparation 

a. Abonmarche will prepare a full set of plans, with quantities that encompass the 

project scope.  

b. We anticipate the following sheets: 

i. Title Sheet 

ii. Standard Details and Notes 

iii. Utility Details and Notes 

iv. Soil Borings 

v. Existing Conditions & Removals 

vi. Proposed bore pit locations and utility upgrades at each pit  

vii. Proposed water main lining segments in strip view 

viii. Proposed grading plan per intersection   

i. Maintenance of Traffic Plan  

b. These plans will be prepared per Grand Haven and State requirements to ensure 

proper permit approvals and adherence to city specifications. 

c. To ensure city input is incorporated and project deadlines are met, Abonmarche 

will send 50% & 90% plans to the city at dates designated in the Schedule Section 

below.   

4. Cost Estimating 

a. Abonmarche will quantify pay items and prepare the cost estimate in MERL 

format. This estimate will be updated on a regular basis throughout design and 

presented to the city to ensure continued alignment with the budget. This estimate 

will also form the basis of the unit price bid form in the bid package. 

5. Project Specifications  



City of Grand Haven 

Ferry Street Water Main Lining Project 

July 27, 2026 

Page 3 of 6 

  

a. Abonmarche will prepare documents for a local bid process and any required 

Special Provisions for unique items of work associated with the project to facilitate 

the construction of improvements presented in the plans. We will utilize and 

reference City of Grand Haven standard specifications for utility and roadway 

improvements. 

b. Technical specifications will follow the National Association of Sewer Service 

Companies’ (NASSCO’s) Performance Specification Guidelines (PSG) and 

ANSI/AWWA Standard C623 Cured-In-Place Pipe (CIPP) Rehabilitation of 

Pressurized Potable Water Pipelines. 

 

Phase 400. Permitting………………………………………………………………………………….....$3,000 

1. We will prepare applicable permits for the construction of the proposed utility and 

roadway improvements. We anticipate the need for the following permit for this project: 

a. EGLE Act 399 Community Water Supply Construction Permit 

2. All fees associated with permit submittals are included in our scope of services.  

3. We do not anticipate a soil erosion & sedimentation control permit being necessary for 

this project due to proximity to the Grand River and size of disturbance being less than 

one acre. 

 

Phase 500. Bidding………………………………………………………………………………………..$5,000  

Abonmarche will advertise the full bid package and facilitate bidding as follows: 

1. Advertisement and Administration of Bids 

a. We will post the bid documents (plans and specifications) on our internal bidding 

website and assist with advertising in any local sources desired by the city. Any 

advertising costs will be paid by the city. 

b. Abonmarche will manage the bidding process by preparing any addenda 

required to answer contractor questions, administering a pre-bid meeting (if 

desired), and soliciting bidders for the project.  

2. Bid Opening and Recommendation of Award 

a. Bid opening will take place at City Hall and we will prepare the following 

documents for the city and successful bidder: 

i. Items to city: 

1. Summary of contractor reference checks  

2. Recommendation of Award Memo 

3. Bid Tabulation 

4. Bid Summary 

ii. Items to Contractor: 

1. Notice of Award 

2. Contract 

3. Performance Bond  

4. Payment Bond 

5. Insurance Requirements  

6. Notice to Proceed  
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Phase 600. Construction Inspection …………………………………………………...…………....$36,000 

1. Abonmarche proposes to provide full-time construction inspection for the scope of 

improvements. Based on the proposed scope and timeline, we have budgeted one full-

time inspector for eight (8) weeks of construction. This phase will include daily reports of 

observations, distribution of door hangers for traffic advisories and special notifications 

(as required), compiling and tracking pay items, documenting weather days, record 

drawing measurements, GPS locating of water main fittings, and testing reports.  

 

Phase 700. Independent Testing ……………………………………………………………………....$2,000 

1. We anticipate subcontracting independent material testing for asphalt and concrete 

sampling in the project scope to ensure compliance.  

 

Phase 800. Construction Administration …………………………………………………….….…..$27,000 

1. Abonmarche will coordinate and host a preconstruction meeting with city staff, the 

contractor, and utility companies.  

2. Abonmarche will administer the project via Appia & DocExpress softare, review shop 

drawings and submittals, prepare contract modifications, require certified payroll, review 

and certify contractor pay estimates, and track resident/business concerns.  

3. Additionally, we will coordinate and attend weekly onsite progress meetings with city 

staff, Abonmarche staff, and the contractor to ensure project progress and answer any 

questions.  

4. We anticipate holding one (1) walkthrough of the site upon project completion to create 

a punchlist. Minutes will be prepared and distributed.  

5. Upon completion of the punchlist, we will prepare all closeout documentation and 

coordinate project closeout and file review with the city and MDOT.  

 

Phase 900. Construction Staking ………………………………………………………...………........$5,500 

1. We will provide construction staking to facilitate water main locations and proposed 

access pits.   

 

Phase 1000. As-Builts …………………………………………………………………..…………...…...$5,000 

1. Record Drawings will be prepared per city requirements, which will include specific 

dimensions to underground improvements based upon the as-built construction. The 

draft record drawings will be provided to City Staff for review.  When they are approved, 

we will provide the city copies of the as-builts in paper, PDF, and CAD format. 

2. Additionally, GPS locations of hydrants, bends, tees, and fittings will be located in the field 

during construction in GIS. Proposed improvements will be incorporated in the city’s GIS 

database.  
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FEES 

Our fees to complete the above scope of services are proposed as follows: 

 

Design Phase 

Phase 100. Boundary & Topographic Survey……………………….$   5,000 

Phase 200. Geotechnical Investigation ........................................ $      500 

Phase 300. Design ........................................................................... $ 39,500 

Phase 400. Permitting ..................................................................... $   3,000 

Phase 500. Bidding .......................................................................... $   5,000 

TOTAL ............................................................................................... $ 53,000 

 

Construction Phase 

Phase 600. Construction Inspection .............................................. $ 36,000 

Phase 700. Independent Testing ................................................... $   2,000 

Phase 800. Construction Administration ....................................... $ 27,000 

Phase 900. Construction Staking ................................................... $   5,500 

Phase 1000. As-Builts ....................................................................... $   5,000 

TOTAL ............................................................................................... $ 75,500 

 

Grand Total…. .......................................................................................... $128,500 

 

SCHEDULE 

The following timeline is proposed for this project. Assumed bidding and construction times are 

included and will be further refined once city staff confirm timing of this project. 

 

Phase                                                               Date 

Authorization to Proceed     August 3, 2026 

Phase 100. Boundary & Topographic Survey  August 2026 

Phase 200. Geotechnical Investigation    March 2026 

Phase 300. Design      January to December 2026  

 Design Kickoff meeting with city   August 2026 

50% Plans, Estimate, & Specifications to city October 2026 

90% Plans, Estimate, & Specifications to city November 2026  

100% Plans, Estimate, & Specifications to city  December 2026 

Phase 400. Permitting     December 2026 – February 2027 

 Permit Submittals     December 2026 

 Anticipated Approval    February 2027 

Phase 500. Bidding       December 2026 – January 2027 

Bid Advertisement     December 2026 

Bid Opening      December 2026 

City Council Award Meeting    January 2027 

Phases 600, 700, 800, 900, & 1000.    March – June 30, 2027 

 Construction Window    March – June 30, 2027  
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ADDITIONAL WORK/EXCLUSIONS 

The following additional scope elements are not included with the scope of work above. If 

necessary, Abonmarche will submit a proposal for these additional items of work. 

 

1. Soil Erosion & Sedimentation Control Plan & Permit 

a. Based on the scope of work, we do not anticipate an SESC permit.  

 

We appreciate the opportunity to collaborate with you on this project. To authorize the 

commencement of the outlined work, please sign the attached Professional Services 

Agreement. 

 

If you have any questions or require further clarification, feel free to reach out to our office at 

(231) 299-2220 or via email at lbectel@abonmarche.com. 

 

Sincerely, 

 

Abonmarche Consultants, Inc. 

 

 

 

 

Leah Bectel, PE    Timothy R. Drews, PE, PTOE, RSP 

Project Manager    Vice President 
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Professional Services Agreement 

Revised 1-3-2020 Page 1 of 4 

Abonmarche Project Number: 

AGREEMENT between (Client name), (Date) 

(Client address)  (Phone)  

(Cell)  (Fax)  (Email)  hereinafter referred 

to as the Client, and Abonmarche Consultants, Inc., referred to as Abonmarche, located at:________________________________________________________________ 

The Client contracts with Abonmarche to perform professional services regarding the Client’s project generally referred to as: 

(Project Name)      (Location) 

The professional services to be provided by Abonmarche, collectively referred to as the Work Plan, are as follows: 

(Scope of work) 

(Project schedule) 

(Special Provisions) 

Abonmarche’s proposal/work plan, dated is incorporated into this Agreement by reference, and is limited to the services 
described therein.  Abonmarche’s Terms and Conditions for Professional Services are incorporated by client’s Authorization signature below. 

The Client agrees to promptly pay for services provided by Abonmarche for the Scope of Work according to the following: 

(Fee/Type) 

Prior to commencement of services, the Client will specify any and all documentation that the Client requires for submission with the invoice for services 
provided by Abonmarche. Absent any special request from the Client, Abonmarche will send its standard form of invoice.  

If, after receipt of an invoice from Abonmarche, the Client has any questions, objections, or if there are any discrepancies in the invoice, the Client shall identify 
the issue in writing within thirty (30) days of its receipt.  If no written objection is made within the thirty (30) day period, any such objection shall be deemed 
waived.   

Abonmarche invoices are due upon receipt and shall be considered past due if not paid within 30 calendar days of the invoice date.  The parties agree that 
interest of 1.5% per month will be added to any unpaid balance after 30 days. Payment thereafter shall first be applied to accrued interest and then to the 
unpaid principal. 

The Client has designated  as its Representative.  The Representative shall have the authority to  
execute any documents pertaining to this Agreement or amendments thereto, and for the approval of all change orders, addenda, and additional services 
to be performed by Abonmarche.  The representative shall be the contact person for submission of all documents, invoices or communications.  

Authorization to Proceed and Guarantee of Payment: By signing this Agreement, the Client authorizes Abonmarche to provide services described above, and 
that the Client is the responsible party for making payment to Abonmarche.  By signing below, I acknowledge that I have received and agree to the Terms 
and Conditions on Pages 2-6 of this Agreement, and I understand that the Terms and Conditions take precedence over all prior oral and written 
understandings. These Terms and Conditions can only be amended, supplemented, modified, or canceled by a written instrument signed by both parties. Any 
notice or other communications shall be in writing and shall be considered to have been duly given when personally delivered or upon the third day after 
being deposited into first class certified mail, postage prepaid, return receipt requested.  

Authorized Client Representative If Individual Authorized Abonmarche Representative 

Client: Signature:  Signature: 

Signature: Printed Name: Printed Name: 

Printed Name: Date of Birth: Title: 

Date Signed: Driver’s License #: 
Originating 
Office: 

Abonmarche Consultants, Inc. 

Federal Tax ID: Employed by: 
___________________________________ 

___________________________________ 

___________________________________ Address: 

City/State Date Signed: 

Date Signed: 
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City of Grand Haven 

Department of Public Works 

616-847-3493

TO: 

CC: 

FROM:  

DATE: 

SUBJECT: 

MEMORANDUM 

Ashley Latsch – City Manager 

Emily Greene – Finance Director  

Logan Cuddington – Street and Utilities Manager 

Dana Kollewehr – Assistant City Manager 

Jessica Kossuth – Administrative Assistant 

Michael England – Director of Public Works 

8/5/26 

City Lift Station Improvements

Abonmarche has submitted a proposal to provide design and construction engineering 
services in the amount of $50,500.00 to improve the Oakes Avenue lift station. On 
July 28, 2026, City and Abonmarche staff performed on site inspections of most of 
the lift stations in the city. Upon conclusion of these inspections it was found that 
Oakes lift station needs lining, new riser pipes and bigger vent to prevent further 
damage from hydrogen sulfide that is produced from the lift station.  This lift station is 
a critical piece of our infrastructure and repairs are necessary to ensure it is properly 
functioning. 

The proposed professional services and repairs will be covered by the budgeted lift 
station funding of $600,000.00 in Fiscal Year 2026-2027. 





























City of Grand Haven 
Department of Public Works 

616-847-3493

MEMORANDUM 

TO: Ashley Latsch- City Manager 

CC: Dana Kollewehr- Assistant City Manager 

FROM: Brian Jarosz-  Waterfront and Events Manager 

DATE: 

SUBJECT: Agenda Item for City Council - 
______________________________________________________________________________ 

A Special Event Application has been submitted for City Council.  Please Review. 

Board or Commission Recommendation- 

Staff Review Date- 

DATES: PUBLIC SPACES REQUESTED 
SET UP TIME: 
START TIME: PUBLIC SERVICES REQUESTED 

END TIME: 
TEAR DOWN TIME: 
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6' X 6' DISPLAYS ALONG WASHINGTON AVE. AND/OR AROUND THE INNER CIRCLE FOR NON-DDA BUSINESSES TO PARTICIPATE IN THE EVENT



City of Grand Haven 

Department of Public Works 

 616-847-3493  

  

MEMORANDUM 

TO:  Ashley Latsch – City Manager 

CC:  Emily Greene – Finance Director  
Logan Cuddington – Street and Utilities Manager 
Dana Kollewehr – Assistant City Manager 
 

FROM:  Michael England – Director of Public Works 

DATE:   8/9/26 

SUBJECT: 4 Edwards Retaining Wall 

 

Abonmarche has submitted a proposal to provide design and construction engineering 
services for a sheet-piling retaining wall at 4 Edwards Avenue. On February 19, 2026, city 
and Abonmarche staff conducted an on-site inspection of the retaining wall.   

Findings included a failed 30-foot section of the existing retaining wall, with a 
recommendation to replace it with a new sheet-pile wall in front of the existing wall. The 
city has budgeted $70,000.00 for Fiscal Year 2026-2027 to address these improvements, 
including engineering. The design and engineering costs for this project are $21,500.00.  

City staff recommends approval of the proposal so work can proceed and be completed 
before the end of the year. 
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	Project Number: 
	Client name: City of Grand Haven
	Date: 7/27/2026
	Client address: 519 Washington Avenue, Grand Haven, MI 49417
	Phone: (616) 847-3493
	Cell: 
	Fax: 
	Email: mengland@grandhaven.org
	Abonmarche location: 11 North 6th Street, Grand Haven, MI 49417
	Project Name: Ferry Street Water Main Lining Project 
	Location: Grand Haven, MI
	Scope of work 1: As per attached proposal dated 7/27/2026.
	Scope of work 2: 
	Project schedule: As per attached proposal dated  7/27/2026.
	Special provisions: None.
	date:  7/27/2026
	FeeType: $128,500 lump sum 
	name: Michael England, Public Works Director 
	Pr nted Name: Timothy R. Drews, PE, PTOE, RSP
	Row1: 
	Title: Vice President
	Row1_2: 
	Row2: 
	Row2_2: 
	Row3: 
	Abonmarche Consu 1: 11 North 6th Street
	Abonmarche Consu 2: Grand Haven, MI 49417
	Abonmarche Consu 3: 
	Text4: 
	Text5: 
	Text6: 
	Text7: 
	Text8: 
	Text9: 
	Text10: 
	Event name: Lighthouse Volunteer Luncheon
	Text23: 
	Event Dates: 09/19/2026
	Set Up: 10:00 am
	Start: 12:00 pm
	End: 3:00 pm
	Tear Down: 5:00 pm
	Locations: Escanaba Park
	Event Description: The Grand Haven Lighthouse Conservancy has requested use of Escanaba Park to host an appreciation lunch to honor all of the volunteers that helped reopen the Grand Haven Lighthouse.

The Conservancy has requested use of the park on September 19, 2026.  There will be a large tent set up and food catered on site.  Tent and Food Inspections will be scheduled per Public Safety requirements.

They are expecting approximately 100 attendees.

This is a private event and by invitation only.

Please add this event to the Council Agenda for 08/17/2026 and redact all Names, Phone Numbers and Email addresses.
	Memo Date: 08/10/2026
	Board or Commission: Parks and Rec
	B/C Date: 08/05/2026


