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*Streaming LIVE on Facebook! Follow us at facebook.com/cityofgrandhaven

CITY OF GRAND HAVEN 

GRAND HAVEN, MICHIGAN 

AGENDA FOR 

SPECIAL CITY COUNCIL WORK SESSION 

GRAND HAVEN CITY HALL* 

COUNCIL CHAMBERS 

519 WASHINGTON AVE 

June 15, 2026

7:00 PM 

1. CALL TO ORDER

2. ROLL CALL

3. PRESENTATIONS

A. Historic Commission PA 169 – Chad Fisk, Chair HCDC

4. ADJOURNMENT



Creating a Grand 
Haven Historic District

A New Path to Preserving and Protecting Grand 
Haven’s Historic Sites

Prepared by the Historic Conservation District Commission



Agenda

• Background
• Critical Review
• HCDC Impacts

(successes and failures)

• Proposal
• Timing
• Summary



Background

The Historic Conservation District Committee and the City’s 
preservation ordinance were founded in 1984 via adoption of 
Chapter 19 of the City’s Charter. 

The intent for preservation ordinance was to safeguard the 
heritage, beauty, and relevance of Grand Haven by preserving 
historically significant landmarks and sites.



Background

There are 7 distinct Historic 
Conservation Districts in the City:

• Downtown
• SouthWest
• NorthWest
• East End
• Riverfront
• Highland Park
• Lake Forest Cemetery



The Problem

After a thorough review, we found the 
current preservation ordinance has not 

protected our historic sites nor 
maintained our historic districts over the 

last 50 years.

• Limited protection of historic sites –
Chapter 19 only protects City designated 
landmarks (13 landmarks currently 
protected, see appendix).

• No economic incentives for property 
owners due to lack of a state recognized 
local Historic District.

• Lack of legal protection for historic sites

• Noncompliance with Michigan’s Public 
Act 169 prevents pursuing Certified 
Local Government (CLG) status.



Lost History
223 Washington - Grand Haven State Bank

-Recognized on the National Registry of Historic places 
as the only remaining example of FDR era neo-classic 

civic architecture on Washington Street, built in the same 
style and time perior as City Hall.



Lost History
223 Washington - Grand Haven State Bank

-Recognized on the National Registry of Historic places 
as the only remaining example of FDR era neo-classic 

civic architecture on Washington Street, built in the same 
style and time perior as City Hall.



Lost History

Properties that have been 
altered, demolished or 

proposed to be demolished 
since the HCDC was formed

Multiple homes and buildings 
on Franklin, 4th Street and 

Clinton moved or demolished in 
1985 to create parking for the 
County (see Tribune article in 

the Appendix)

Photo courtesy of Loutit District 
Library
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Lost History

Properties that have been 
altered, demolished or 

proposed to be demolished 
since the HCDC was formed

Multiple homes and buildings 
on Franklin, 4th Street and 

Clinton moved or demolished in 
1985 to create parking for the 
County (see Tribune article in 

the Appendix)

Photo courtesy of Google Earth



Lost History

Properties that have been altered, demolished or 
proposed to be demolished since the HCDC was 

formed

Alteration of a historic building using materials on 
the façade that should not have been approved –

Use of appropriate materials would have been 
cost neutral with tax credits



Success Stories
Properties that have been saved from 
alteration or demolition with assistance 

from the HCDC

Grand Haven Landmark Status 

Grand Haven Fire Barn 

18-20 N Fifth Street



Success Stories
Properties that have been saved from alteration 

or demolition with assistance from the HCDC

Grand Haven Landmark Status 

Grand Theater

Washington Ave

Preserved materials and marquee 



To Be Determined
Properties that have been saved from alteration 

or demolition with assistance from the HCDC

Grand Haven Diesel Plant

Harbor Drive



Proposed Solution

1. Educate the public through providing meaningful district boundaries that have well 
documented historic significance to the city of Grand Haven.

2. Enable economic incentives for property owners that occupy structures which 
contribute to the significance of each historic district.  

3. Provide legal protection for historic sites and structures.

4. Provide a path towards obtaining Certified Local Government (CLG) status.



Proposed Solution

Replace Chapter 19 with a new 
ordinance that aligns to the State 
Historic District Act, PA169

1. Access to economic incentives
a. CLG Grants and Resources
b. State Historic Tax Credits
c. Federal Historic Tax Credits

2. Enables regulatory protections of 
qualifying historic structures

3. Required Design Guidelines ensures 
each district retains its historic 
significance.

4. Establishes requirements for better 
record-keeping

5. Allows for more public engagement. 



Roadmap to Success

Study Committee Report  ⇒ Public Hearing ⇒ City Review  ⇒ Final Draft ⇒ City Review ⇒ Adopt
Research Districts

Define Significance

Identify properties

Draft Ordinance

Draft Design Guidelines

Create Report

Draft Ordinance

Draft Design Guidelines

Create Report

Within 60 days of 
submitting report to city 

council.

1 year to adopt



Step 1:  Historic District Study Committee

Before establishing a historic district, the City Council shall 
appoint a Study Committee.

A majority of the persons appointed to the Study Committee shall 
have a clearly demonstrated interest in, or knowledge of, historic 
preservation. 

The Study Committee shall contain representation of at least one 
member appointed from one or more duly organized local historic 
preservation organizations (no more than 3 current HCDC 
members).



Step 2:  Establish Historic Districts

• The new Historic District must be a researched historically significant region.
• Must have a documented historic significance, contain enough existing contributing 

buildings to justify its purpose

• Buildings within a district are cataloged by the study committee
• Preliminary and final reports Approved by City Council, with public input.  

• Buildings within a historic district required to adhere to design guidelines set forth by the 
Historic District Committee, which establishes the review process and requirements for 
structures within each historic district. 



Step 3:  Draft Ordinance with Design Guidelines

• The new Historic District must be a researched historically significant region.
• Must have a documented historic significance, contain enough existing contributing 

buildings to justify its purpose

• Buildings within a district are cataloged by the study committee
• Preliminary and final reports Approved by City Council, with public input.  

• Buildings within a historic district required to adhere to design guidelines set forth by the 
Historic District Committee, which establishes the review process and requirements for 
structures within each historic district. 



Step 4:  Public Discourse

• Within 60 days of submitting the study committee’s report, a public hearing must be held.  

• City council will vote to approve the draft.  This allows the study committee to finalize the 
report for a final vote within 1 year.



Advantages

• Achieves the City’s historic preservation goals

• Allows property owners (both Commercial and Residential) 
to be eligible for tax advantages

• Provides Historic District building and design guidelines to 
property owners

• Property values maintained

• Defines roles and responsibilities for Commission members

• Prepares the City to be considered for CLG status



Challenges

• Additional costs will impact City budget:
• Legal review of the Ordinance
• SHPO inventory assistance 
• City staff to manage the permit review process

• Review process is more thorough

• Property owners upset over additional review process, 
impact on future development



Historic District vs Historic Conservation District
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Preservation Steps to Success

Grand Haven City Council establishes a Historic District Study 
Committee

Study Committee presents recommendations and 
delivers a preliminary report to City Council and SHPO

Study Committee creates a preliminary Historic District 
Study Report with photos, context, and SHPO 
inventory forms

a. Historic District Map/s
b. Photographic Inventory
c. Historic vs non-historic resources for each district
d. History of each proposed district
e. Significance of each district

Q3 2026

Duration = 1 year
Q3 2027

Timelin
e

Q3 
2027



Preservation Steps to Success

Public Hearing held within 60 days of preliminary report 
delivery (notice to all property owners required)

Study Committee creates a Final Report within one year 
of the Public Hearing

a. Ordinance must include legal boundary description, 
and be sent to the register of deeds

b. Building guidelines finalized
c. Includes a draft of the proposed ordinance

City Council holds final vote and enacts within 1 year if 
approved

Timelin
e

Within 60 days 
of preliminary 
report 
completion

Duration = 1 year
after Public 
Hearing

Duration = 1 year
After Public 
Hearing



Timing

• City Council to approve the 
creation of a research study 
committee, and empower the 
committee to:

• Study the history of the area
• Gather public input
• Prepare and deliver a report 

to City  Council and SHPO

• Adoption of a new ordinance
• SHPO has provided a 

template

Milestone Target Date

City Council appoints a research study 
committee Q3 2026

Research committee conducts research and 
completes SHPO inventory Q3 2027

Deliver preliminary report to City Council and 
SHPO Q3 2027

Public Hearing Q3 2027+ 60 
days

Research committee creates final report for 
SHPO and Council Q4 2028

City Council votes on Historic District Q4 2028



Appendix



Grand Haven Tribune 
11/20/1985

Houses and buildings on Franklin, 4th St, 
and  Clinton



Property 
owner 
wants to do 
work that 
requires a 
permit

Owner 
completes and 
submits permit 
app to the 
Building Official

Building 
Official 
determines if 
the property is 
in an HD

Is it in an 
HD?

Building 
Inspector issues 
the permit 

Building Inspector asks 
the property owner to 
complete and submit 
an HD application, the 
permit app review will 
be pended until the 
HDC completes their 
review process

No

Ye
s

Property owner 
submits the 
application to 
the HDC

The HDC has 
60 days to 
review, and 
either 
approve or 
disapprove

HDC 
approves?

HDC Chair sends notice 
of disapproval to the 
property owner. The 
property owner can follow 
an appeal process.

HDC Chair 
sends notice of 
approval to the 
Building Official 
and/or property 
owner

Building 
Official 
issues the 
permit 

Property 
owner 
begins 
work

No

Ye
s
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