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 CITY OF GRAND HAVEN 

GRAND HAVEN, MICHIGAN 

AGENDA FOR 

REGULAR COUNCIL MEETING 

GRAND HAVEN CITY HALL* 

COUNCIL CHAMBERS 

519 WASHINGTON AVE 

MONDAY, April 27, 2026 

7:30 PM 

1. MEETING CALLED TO ORDER

2. ROLL CALL

3. INVOCATION

4. PLEDGE OF ALLEGIANCE

5. REAPPOINTMENTS TO BOARDS & COMMISSIONS

A. Tom Braciak, Economic Development Corporation/Brownfield Redevelopment

Authority, term ending March 31, 2031.

B. Bob Monetza, Economic Development Corporation/Brownfield Redevelopment

Authority, term ending March 31, 2031.

6. NEW APPOINTMENTS TO BOARDS & COMMISSIONS

7. APPROVAL OF CONSENT AND REGULAR AGENDA

8. CONTINUATION OF WORK SESSION (IF NEEDED)

9. CALL TO AUDIENCE – ONE OF TWO OPPORTUNITIES

At this time, members of the audience may address Council on any item, whether on the 

agenda or not. Those addressing Council are asked to provide their name and address and will 

be limited to three minutes of speaking time. Council will hear all comments for future 

consideration but will not have a response at this time. Those not physically present who 

would like to call in may dial 616-935-3203. 

10. PRESENTATION  

11. CONSENT AGENDA ATTACHMENT A 

A. Approve the Special Work Session and Regular City Council meeting minutes for

April 13, 2026 and Special Budget Work Session meeting minutes for April 15, 2026.

B. Approve the bills memo in the amount of $428,508.44.
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12. UNFINISHED BUSINESS ATTACHMENT B 

A. Consideration by City Council of a resolution to approve and adopt the Brownfield Plan

for the Washington 123 LLC redevelopment project located at 123 Washington Avenue,

Grand Haven, MI 49417, for a period of 25 years.

Brownfield/Economic Development Corporation recommends approval.

Administration recommends approval.

13. PUBLIC HEARING

14. NEW BUSINESS ATTACHMENT C 

A. Consideration by City Council of a resolution to approve the 2026 Coast Guard

Festival July 24 - August 1, 2026.

Administration recommends approval.

B. Consideration by City Council of a resolution to approve a contract with GEI for the

Duncan Park Hemlock Survey and Treatment project in an amount not to exceed

$114,000.00, to be reimbursed by the Duncan Park Fund at the Grand Haven Area

Community Foundation.

Duncan Park Commission recommends approval.

C. Consideration by City Council of a resolution to approve a contract with GFL

(Plummers Environmental) to pothole remaining water services, in the budgeted not to

exceed amount of $559,250.00.

Administration recommends approval.

15. CORRESPONDENCE & BOARD MEETING MINUTES ATTACHMENT D 

A. Airport Board Meeting Minutes of January 27, 2026, February 5, 2026, and February

24, 2026.

B. Board of Light and Power Meeting Minutes of January 15, 2026, February 23, 2026,

and Special Meeting Minutes of February 23, 2026.

C. Board of Review Meeting Minutes of March 16, 2026, March 17, 2026, and March 18,

2026.

D. Cemetery Board Meeting Minutes of January 13, 2026.

E. Duncan Park Commission Meeting Minutes of January 20, 2026, and February 17,

2026.
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F. Economic Development Corporation/Brownfield Redevelopment Authority Meeting

Minutes of February 20, 2026.

G. Historic District Commission Meeting Minutes of November 19, 2025, and February

18, 2026.

H. Human Relations Commission Meeting Minutes of December 18, 2025, January 22,

2026, and February 26, 2026.

I. Main Street DDA Meeting Minutes of January 8, 2026, February 12, 2026, and March

12, 2026.

J. Musical Fountain Committee Meeting Minutes of March 11, 2026.

K. North Ottawa Recreation Authority Meeting Minutes of October 23, 2025, and

December 18, 2025.

L. Planning Commission Meeting Minutes of January 13, 2026.

M. Harbor Island Cleanup Correspondence.

16. REPORT BY CITY COUNCIL

17. REPORT BY CITY MANAGER

18. CALL TO AUDIENCE–SECOND OPPORTUNITY

At this time, members of the audience may address Council on any item, whether on the 

agenda or not. Those addressing Council are asked to provide their name and address and 

will be limited to three minutes of speaking time. Council will hear all comments for future 

consideration but will not have a response at this time. Those not physically present who 

would like to call in may dial 616-935-3203. 

19. ADJOURNMENT





CITY OF GRAND HAVEN 
GRAND HAVEN, MICHIGAN 

SPECIAL CITY COUNCIL WORK SESSION 
MONDAY, APRIL 13, 2026 

The Special Work Session of the Grand Haven City Council was called to order at 6:30 p.m. by 
Mayor Bob Monetza in the Council Chambers of Grand Haven City Hall at 519 Washington Ave, 
Grand Haven, MI 49417. 

Present: Council Members Mike Fritz, Sarah Kallio, Erin Lyon, Mayor Pro-tem Mike Dora, 
and Mayor Bob Monetza. 

Absent: None. 

Others Present: City Manager Ashley Latsch, City Clerk Maria Boersma, Assistant City 
Manager Dana Kollewehr, and Finance Director Emily Greene. 

PRESENTATION 

Assistant City Manager Dana Kollewehr presented a review of the current Economic Incentive 
Policy for the City of Grand Haven. The City Council approved the policy in November 2024 for 
the purpose of maintaining competitiveness within the State of Michigan as an attractive location 
for commercial, industrial, and residential development. The policy creates guidelines for 
developers wishing to use various economic incentives for projects that would not otherwise be 
able to occur. 

The City Council discussed options for amending the policy to align more with Council goals 
and to improve the process for developers wishing to apply. Ideas discussed were tightening the 
Area Median Income requirements for housing projects, considering the number of units created 
in proposed housing projects, only allowing certain incentive programs to be used, changing the 
company used for third-party financial reviews, eliminating third-party financial reviews, and 
simplifying the guidelines for determining maximums for incentive years.  

Draft changes will be presented, discussed, and voted on at future City Council Meetings. 

ADJOURNMENT 

Mayor Monetza adjourned the meeting at 7:24 p.m. 

______________________________ ______________________________ 
Robert Monetza, Mayor Maria Boersma, City Clerk 



CITY OF GRAND HAVEN 
GRAND HAVEN, MICHIGAN 

REGULAR CITY COUNCIL MEETING 
MONDAY, APRIL 13, 2026 

The Regular Meeting of the Grand Haven City Council was called to order at 7:30 p.m. by Mayor 
Bob Monetza in the Council Chambers of City Hall, 519 Washington Ave. 

Present: Council Members Mike Fritz, Sarah Kallio, Erin Lyon, Mayor Pro-tem Mike Dora, 
and Mayor Bob Monetza. 

Absent: None. 

Others Present:  City Manager Ashley Latsch, City Clerk Maria Boersma, Assistant City 
Manager Dana Kollewehr, Finance Director Emily Greene, Public Safety 
Director Nichole Hudson, Public Works Director Michael England, and 
Project Management Director Derek Gajdos.  

INVOCATION/PLEDGE OF ALLEGIANCE 

APPOINTMENTS 

APPROVAL OF CONSENT AND REGULAR AGENDAS 

Council Member Fritz moved, seconded by Council Member Lyon, to approve the agendas as 
presented. 

26-065 Mayor Pro-tem Dora moved, seconded by Council Member Fritz, to remove Item D
from the Consent Agenda.

Roll Call Vote: 
This motion carried unanimously. 

26-066 Council Member Fritz moved, seconded by Council Member Lyon, to approve the
agendas as amended.

Roll Call Vote: 
This motion carried unanimously. 

FIRST CALL TO AUDIENCE 

Josh Brugger, District 10 Commissioner: Shared an update on work being done by Ottawa 
County.  

Jim Hagen, 400 Lake: Thanked Council for their discussions on the Economic Incentive Policy. 
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PRESENTATIONS 

Cara Mazure of the Human Relations Commission presented the Child Abuse Prevention Month 
Proclamation.  

CONSENT AGENDA. 

26-067 Approve the Special Work Session and the Regular City Council Meeting Minutes of
March 16, 2026.

26-068 Approve the bill's memo in the amount of $1,631,682.61.   Attachment A 

26-069 Approve a T-Hanger License Agreement with Eric Rice for hangar G-11.

26-070 Approve a proclamation recognizing April as Child Abuse Prevention Month in the City
of Grand Haven. Attachment B 

Mayor Pro-tem Dora moved, seconded by Council Member Fritz, to approve the Consent 
Agenda as amended.  

Roll Call Vote: 
This motion carried unanimously. 

NEW BUSINESS 

26-071 Council Member Kallio moved, seconded by Council Member Lyon, to approve a
contract with Life EMS for the delivery of emergency medical services within the City of Grand
Haven and authorize the Mayor and City Clerk to execute the necessary documents.

Roll Call Vote: 
This motion carried unanimously. 

26-072 Council Member Fritz moved, seconded by Council Member Kallio, to approve a
Professional Services Agreement with Abonmarche in the budgeted amount of $32,000.00 for
construction administration for the drinking service line investigation project.

Roll Call Vote: 
This motion carried unanimously. 

26-073 Council Member Fritz moved, seconded by Council Member Kallio, to approve Task
Orders 26 and 31, Tasks 41.1 and 41.2, for development for the Remediation Alternative
Analysis report for Harbor Island Remediation, with HDR of Ann Arbor, Michigan in the not to
exceed amount of $150,544.00, contingent upon Board of Light and Power approval for Task
Order 26 and authorize the Mayor and City Clerk to execute the necessary documents.
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Roll Call Vote: 
This motion carried unanimously. 

REPORT BY CITY COUNCIL 

Mayor Pro-tem Dora shared that he attended the East End Association Meeting, assisted with a 
civics lesson at Rosy Mound Elementary, and shared that multiple special events will be 
happening in May.  

Council Member Kallio thanked constituents for reaching out with feedback regarding the city. 

CITY MANAGER REPORT 

City Manager Latsch reminded everyone that the Budget Work Session will be held on April 
15th.  

CALL TO AUDIENCE SECOND OPPORTUNITY 

Josh Brugger, District 10 Commissioner: Shared some of the County’s policies on economic 
incentives for housing and shared that the County uses Fishbeck for third-party reviews.  

Heather Herrygers, GHAPS School Board Member: Encouraged everyone to attend an 
upcoming workshop the school board has scheduled to discuss district goals.  

ADJOURNMENT 

After hearing no further business, Mayor Monetza adjourned the meeting at 8:09 p.m. 

______________________________ ______________________________ 
Robert Monetza, Mayor Maria Boersma, City Clerk 
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Attachment A 
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CITY OF GRAND HAVEN 
GRAND HAVEN, MICHIGAN 

SPECIAL CITY COUNCIL WORK SESSION 
WEDNESDAY, APRIL 15, 2026 

The Special Work Session of the Grand Haven City Council was called to order at 6:03 p.m. by 
Mayor Robert Monetza in the Ballroom at Central Park Place, 421 Columbus Ave., Grand Haven, 
MI 49417. 

Present: Council Members Mike Fritz, Sarah Kallio, Erin Lyon, Mayor Pro-tem Mike Dora, 
and Mayor Robert Monetza. 

Absent: 

Others Present:    City Manager Ashley Latsch, City Clerk Maria Boersma, Finance Director 
Emily Greene, Treasurer Nick Brown, Accountant Annie Hamstra, Director of Public Safety 
Nichole Hudson, Fire Marshal Terry Turkelson, Captain Lee Adams, Lieutenant Kelvin Miller, 
Lieutenant Ryan Enlow, Project Management Director Derek Gajdos, Assistant City Manager 
Dana Kollewehr, Human Resources Manager Tahlor Carlen, Water Treatment Plant 
Superintendent Eric Law, City Planner Brian Urquhart, Public Works Director Michael England, 
Facilities and Grounds Manager Derek Lemke, Streets and Utilities Manager Logan Cuddington, 
and Waterfront and Events Manager Brian Jarosz.  

CALL TO THE AUDIENCE 

Leann Crowel, Downtown Property Owner: Commented on a desire for downtown property 
owners to work with the MSDDA to educate property owners on necessary infrastructure 
upgrades.  

Jim Hagen, 400 Lake: Commented on the Public Safety budget. 

FISCAL YEAR 2026-2027 BUDGET REVIEW 

City Manager Ashley Latsch presented the draft Fiscal Year 2026-2027 budget. The proposed 
budget is balanced while funding key priorities such as treatment of invasive species in the city’s 
urban forests, a tree canopy survey, updating the city’s website, refurbishment of the overlook on 
Harbor Island, infrastructure improvements, citywide sidewalk clearing in the winter, surplus 
contributions to the city’s pension program, and contributing to the firetruck replacement fund.   

Members of City Council discussed the proposed budget and asked city staff members clarifying 
questions about the budget. Items discussed included the fee schedule, increasing fines for 
ordinance violations, estimated timelines for projects on the capital plan, prioritizing planning for 
the replacement of the downtown snow melt system boilers, the firetruck replacement fund, the 
city’s general fund balance, and plans for the Public Safety Millage funds.  
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The Public Hearing for the fiscal year 2026-2027 budget will take place on Monday, May 4, 
2026. 

ADJOURNMENT 

After hearing no further business, Robert Monetza adjourned the meeting at 7:50 p.m. 

______________________________ ______________________________ 
Robert Monetza, Mayor             Maria Boersma, City Clerk 
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CITY OF GRAND HAVEN 
519 Washington Ave  
Grand Haven, MI 49417  
Phone: (616) 847-4888 

TO: Ashley Latsch, City Manager 

FROM: Dana Kollewehr, Assistant City Manager 

DATE: April 21, 2026 

SUBJECT:  123 Washington Avenue Brownfield Tax Increment Financing Request 

Incentive Overview 
At the March 2, 2026, City Council meeting, Council considered a request for two incentives for the 
123 Washington Avenue project. The applicant, 123 Washington LLC, requested a package of 
development incentives to support the rehabilitation of an underutilized downtown property, 
which included: 

• $250,000 in Michigan Economic Development Corporation (MEDC) grant funding.
• Approximately $589,800 in Brownfield Tax Increment Financing (TIF).
• An estimated $252,104 in property tax abatement under the Obsolete Property

Rehabilitation Act (OPRA).

At the conclusion of the discussion, the City Council tabled the request pending further review and 
revisions. Following the meeting, the property owner revised the incentive request to remove the 
OPRA request, thereby reducing the anticipated number of years of TIF reimbursement for eligible 
activities. As a result, the property owner is requesting approximately $589,800 in Brownfield TIF 
reimbursement over 19 years (plus 5 years of the Local Brownfield Revolving Fund (LBRF)). The 
Brownfield Plan is enclosed.  

Project Overview 
The approximately $1.99 million project will redevelop an existing downtown building into a 
mixed-use development with three residential units and one ground-floor commercial space for 
restaurant or retail use. The property is along Washington Avenue in the downtown core, 
approximately two blocks from the waterfront, in a high-visibility pedestrian corridor. The project 
will preserve the building’s architecturally distinctive façade and restore the site as an active 
economic asset. The residential units are proposed at 100% of Area Median Income (AMI), 
supporting attainable downtown housing. 

Brownfield Eligibility 
The property has been underutilized in recent years, consistent with the Brownfield program's 
intent to encourage reinvestment in functionally obsolete or blighted sites. The Brownfield TIF 
request would reimburse eligible redevelopment costs using only the incremental taxes generated 
by the improved property. 



With the original incentive request, Plante Moran Realpoint (PMR) conducted a “but for” analysis 
and concluded that the redevelopment would likely not proceed without public incentives. Even 
with incentives, projected returns remain modest and below typical market benchmarks, 
indicating a clear financing gap and validating the need for Brownfield participation. With the 
revised TIF-only request, PMR did not conduct a second analysis because the “but for” case would 
still apply, albeit with a reduced incentive.  

Through Brownfield TIF, the BRA enables redevelopment while preserving baseline tax revenues 
for taxing jurisdictions and capturing only the incremental value created by the project. 

Conclusion 
The proposed redevelopment of 123 Washington Avenue is a strategic infill investment aligned 
with both BRA and EDC objectives. The project addresses an underutilized downtown property, 
delivers mixed-use density, adds attainable housing, preserves the property’s architectural 
character, and strengthens Washington Avenue’s commercial corridor. 

Independent third-party analysis confirms that the project meets the “but for” requirement and 
that Brownfield TIF is necessary to close the financing gap. In exchange, the community benefits 
from downtown revitalization, leveraged private investment, a stronger long-term tax base, and 
enhanced economic activity.



CITY OF GRAND HAVEN 
519 WASHINGTON AVENUE 
GRAND HAVEN, MICHIGAN 

RESOLUTION #26- 
APPROVING A BROWNFIELD PLAN 

FOR THE 123 WASHINGTON PROJECT 
LOCATED ON PARCEL #70-03-20-405-018 GRAND HAVEN, MICHIGAN 

PURSUANT TO AND IN ACCORDANCE WITH THE PROVISIONS OF ACT 381 OF THE 
PUBLIC ACTS OF THE STATE OF MICHIGAN OF 1996, AS AMENDED 

At a meeting of the City of Grand Haven City Council, Ottawa County, Michigan, on the 
27th day of April, 2026, at 7:30 p.m. 

PRESENT:  

ABSENT:  

MOTION BY:   

SUPPORTED BY: 

WHEREAS, the Brownfield Redevelopment Authority (the "Authority") of the City of 
Grand Haven, pursuant to and in accordance with the provisions of the Brownfield 
Redevelopment Financing Act, being Act 381 of the Public Acts of the State of Michigan of 
1996, as amended (the "Act"), has prepared and recommended for approval by the City Council 
a Brownfield Plan (the "Plan") pursuant to and in accordance with Section 13 of the Act; and 

WHEREAS, the Authority has, at least ten (10) days before the meeting of the City 
Council at which this resolution has been considered, provided notice to and fully informed all 
Taxing Jurisdictions (the "Taxing Jurisdictions") which are affected by the financing plan about 
the fiscal and economic implications of the proposed financing plan, and the City Council has 
previously provided to the Taxing Jurisdictions a reasonable opportunity to express their views 
and recommendations regarding the financing plan and in accordance with Sections 13 and 14 of 
the Act; and 

WHEREAS, the City Council has made the following determinations and findings: 

A. The Plan constitutes a public purpose under the Act;

B. The Plan meets all of the requirements for a Brownfield Plan Amendment set forth in Section
13 of the Act;

C. The proposed method of financing the costs of the eligible activities, as described in the Plan,
is feasible and the owner and/or developer of the eligible property which is included in the Plan
shall finance all eligible activities under the Plan and the Authority shall not issue any notes or
bonds related to this Plan;



D. The costs of the eligible activities proposed in the Plan are reasonable and necessary to carry
out the purposes of the Act;

E. The amount of captured taxable value estimated to result from the adoption of the Plan is
reasonable; and

WHEREAS, as a result of its review of the Plan and upon consideration of the views and 
recommendations of the Taxing Jurisdictions, the City Council desires to proceed with approval 
of the Plan. 

NOW, THEREFORE, BE IT RESOLVED THAT: 

1. Plan Approved. Pursuant to the authority vested in the City Council by the Act, and
pursuant to and in accordance with the provisions of Section 14 of the Act, the Plan is hereby
approved in the form attached as Exhibit "A" to this Resolution.

2. Severability. Should any section, clause or phrase of this Resolution be declared by the
Courts to be invalid, the same shall not affect the validity of this Resolution as a whole nor any
part thereof other than the part so declared to be invalid.

3. Repeals. All resolutions or parts of resolutions in conflict with any of the provisions of
this Resolution are hereby repealed:

A YES:   

NAYES:  

ABSTAINED:  

RESOLUTION DECLARED ADOPTED. 

STATE OF MICHIGAN ) 
) ss. 

COUNTY OF OTTAWA ) 

I, the undersigned, the duly qualified and acting Clerk of the City of Grand Haven, 
County of Ottawa, State of Michigan, do hereby certify that the foregoing is a true and complete 
copy of a resolution adopted by the City Council of the City of Grand Haven at a regular meeting 
held on the 27th day of April, 2026, the original of which resolution is on file in my office. 

IN WITNESS WHEREOF, I have hereunto set my official signature, this 27th day of 
April, 2026. 

________________________________ 
Maria Boersma, City Clerk 



THE CITY OF GRAND HAVEN BROWNFIELD REDEVELOPMENT 
AUTHORITY BROWNFIELD PLAN FOR THE  

WASHINGTON 123, LLC REDEVELOPMENT PROJECT 

April 13, 2026 

Introduction 

The proposed project involves the rehabilitation of the existing vacant building located at 
123 Washington Ave. in downtown Grand Haven (the “Property”) into a mixed-use two-
story multi-family building with first floor commercial space and residential apartments 
above (the “Project”) by Washington 123, LLC (the “Developer”).  The Project includes 
renovation of the upper floor to accommodate three (3) two-bedroom residential rental 
units ranging between approximately 626 to 799 sf each and ground floor commercial 
space of approximately 2,900 sf planned for restaurant use.  The Property currently 
contains the existing approximately 4,650 sf vacant mixed-use building and four parking 
spaces on a site that encompasses 0.119 acres. 

The Developer is seeking to utilize the Housing TIF program and intends to designate all 
three (3) of the units for tenants earning 100% area median income (AMI) or less.  The 
Project will facilitate the development of housing projected to be rented to households 
earning 120% or less of the AMI, of which there is a demand for 688 units by 2029 as 
identified by the Ottawa County Housing Needs Assessment, linked below: 

Ottawa County Housing Needs Assessment - 2025 

Total capital investment is estimated to be approximately $1.99 million.  Construction is 
expected to begin in early 2026 and is estimated to be completed within the following 8 
months.  The Project is expected to create fifteen (15) new full-time jobs with average 
wages of approximately $16/hour. 

Basis of Eligibility 

The Property is considered an “eligible property” as defined in Act 381 of 1996, as 
amended, because the construction of residential units in a mixed-use project makes the 
Property a “housing property” under Section 2(y) of the Act.   

The Property includes one parcel of property located at 123 Washington Avenue. See 
Figures 1 & 2 for legal description, parcel size, and maps of the Property. 

https://www.housingnext.org/_files/ugd/523633_be9763b66b57414c9d8a279661b0feee.pdf
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Required Elements of Brownfield Plan 

1. A description of costs intended to be paid for with the tax increment revenues.
(MCLA 125.2663(2)(a))

The Developer will seek tax increment financing (“TIF”) from available local taxes, school
operating taxes, and state education tax millage for eligible activities at the Property, including 
demolition, lead and asbestos abatement, housing development activities (i.e. rehabilitation costs), 
and brownfield plan/work plan preparation and implementation totaling $589,800. 

Table 1 below presents estimated costs of the eligible activities for the Project which 
qualify for reimbursement from tax increment financing.  The Property is located within the City 
of Grand Haven Downtown Development Authority (the “DDA”) district and is subject to the 
DDA’s tax increment financing plan capture which captures all available local millages with the 
exception of the school taxes (i.e. SET, school operating and ISD).  The DDA and the City of 
Grand Haven Brownfield Redevelopment Authority (the “Authority”) will execute a pass-through 
agreement or resolution that will allow the Tax Increment Revenues (“TIR”) generated from the 
Project to be used by the Authority to reimburse eligible activities.   

Table 1 – Eligible Activities 

Task Cost Estimate 

1. Demolition $ 231,000 

2. Lead and Asbestos Abatement $ 33,800 

3. Housing Development Activities – Rehabilitation $ 295,000 

Eligible Activity Sub-total  $ 559,800 

4. Brownfield Plan/Work Plan Preparation and Implementation $ 30,000 

ELIGIBLE ACTIVITY TOTAL $ 589,800 

2. A brief summary of the eligible activities that are proposed for each eligible property.
(MCLA 125.2663(2)(b))

“Eligible activities” are defined in Act 381 of 1996, as amended (the “Act”) as meaning
one or more of the following: (i) department specific activities; (ii) relocation of public buildings 
or operations for economic development purposes; (iii) reasonable cost of environmental 
insurance; (iv) reasonable cost of developing, preparing and implementing brownfield plans, 
combined brownfield plans, and work plans; (v) demolition of structures that is not a response 
activity under Part 201 of NREPA; and (vi) lead, asbestos, or mold abatement.  In addition, in 
qualified local governmental units such as the City of Grand Haven and a project includes housing 
property located in a community that has identified a specific housing need and has absorption 
data or job growth data included in the brownfield plan, the Act includes the following additional 
activities under the definition of “eligible activities”: (A) housing development activities; 
(B) infrastructure improvements that are necessary for housing property and support housing
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development activities; and (C) site preparation that is not a response activity and that supports 
housing development activities.   

The cost of eligible activities is estimated in Table 1 above and includes the following: 

1. Demolition. Costs associated with substantial interior and selective structural
demolition necessary to make the Property suitable to accommodate three (3)
income-qualified residential units as well as first floor commercial.  Costs include
pre-demolition materials surveys.

2. Lead and Asbestos Abatement. Given the age of the building and initial survey
results, costs include proper removal and disposal of asbestos containing materials
abatement.

3. Housing Development Activities. To support the critical need for attainable
housing in the City, Developer intends to price all three (3) of the Project’s
residential units for income qualified households (i.e., those with an annual
household income of not more than 100% AMI). Reimbursement to support
rehabilitation costs associated with the development of the residential units is an
eligible activity.

4. Brownfield Plan Preparation, Development and Implementation. Costs incurred to
prepare, develop, and implement this Plan, as required per Act 381 of 1996, as
amended.

3. An estimate of the captured taxable value and tax increment revenues for each year
of the Plan from each parcel of eligible property and in the aggregate. (MCLA
125.2663(2)(c))

An estimate of real property tax capture for tax increment financing is attached as Table 2.

4. The method by which the costs of the Plan will be financed, including a description of
any advances made or anticipated to be made for the costs of the Plan from the City.
(MCLA 125.2663(2)(d))

The cost of the Eligible Activities included in this Plan will initially be paid for by the
Developer and it will seek reimbursement through available tax increment revenue during
the term of the Plan.

5. The maximum amount of the note or bonded indebted indebtedness to be incurred, if
any.  (MCLA 125.2663(2)(e))

Bonds will not be issued for the Project.

6. The duration of the Plan, which shall not exceed the lesser of (1) the period required
to pay for the eligible activities from tax increment revenues plus the period of
capture authorized for the local site remediation revolving fund or (2) 30 years.
(MCLA 125.2663(2)(f)).
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The duration of the Plan for the Project is estimated to be 25 years.  It is estimated that 
redevelopment of the Property will be completed by late 2026 and that it will take up to 19 years 
to recapture the eligible activities costs through tax increment revenues, plus five years of capture 
for the Local Brownfield Revolving Fund (the “LBRF”), if available.  Therefore, the first year of 
tax increment capture will be 2027 and the Plan will remain in place until the Developer is fully 
reimbursed and the Authority has completed capture for the LBRF capture, if available, subject to 
the maximum duration provided for in MCL 125.2663.  The Authority intends to capture funds to 
fund the LBRF with tax increment revenue capture, if available. 

7. An estimate of the impact of tax increment financing on the revenues of all taxing
jurisdictions in which the Property is located.  (MCLA 125.2663(2)(g))

An estimate of real property tax capture is attached as Table 2.

8. A legal description of each parcel of eligible property to which the Plan applies, a map
showing the location and dimensions of each eligible property, a statement of the
characteristics that qualify the property as eligible property, and a statement of
whether personal property is included as a part of the eligible property.  (MCLA
125.2663(2)(h))

a. See legal description and site map in Figure 1.

b. The Property is an “eligible property” because it is “housing property,” as
defined in the Act.  Additionally, the Property was deemed functionally
obsolete.

c. Characteristics of Property:

By at least 1900, the Kiel Funeral and Furniture Company operated at 123
and 125 Washington Street. In the early 1900s, part of the building was used
by a music dealer selling instruments, records, and related services. The
structure was destroyed by fire in 1914 and rebuilt. Around 1930, it became
Kelbey Auto Sales, followed in the 1930s by a Hotpoint store selling and
repairing small appliances. In 1946, it became Floto’s Home Appliances,
later remodeled in 1949 in the art deco style and expanded to include
household goods and furnishings. In 1955, the building was damaged by
fire and subsequently repairs, with Floto’s Gifts opening at the Property
shortly after. Floto’s Gift occupied the Property until 2024, and the Property
has remained vacant since.

d. Personal property:  New personal property added to the Property is included
as part of the “eligible property” to the extent it is taxable.

9. Estimates of the number of persons residing on each eligible property to which the
plan applies and the number of families and individuals to be displaced. If occupied
residences are designated for acquisition and clearance by the authority, the plan
must include a demographic survey of the persons to be displaced, a statistical
description of the housing supply in the community, including the number of private
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and public units in existence or under construction, the condition of those in existence, 
the number of owner-occupied and renter-occupied units, the annual rate of turnover 
of the various types of housing and the range of rents and sale prices, an estimate of 
the total demand for housing in the community, and the estimated capacity of private 
and public housing available to displaced families and individuals. (MCL 
125.2663(2)(i)) 

There are no persons currently residing on this Property and, therefore, no families or 
individuals will be displaced. 

10. A plan for establishing priority for the relocation of persons displaced by
implementation of the Plan, if applicable.  (MCLA 125.2663(2)(j))

This section is inapplicable to this site as there are no persons residing on this Property.

11. Provision for the costs of relocating persons displaced by implementation of the Plan,
and financial assistance and reimbursement of expenses, if any.  (MCLA
125.2663(2)(k))

This section is inapplicable to this site as there are no persons residing on this Property.

12. A strategy for compliance with the Michigan Relocation Assistance Act, if applicable
(MCLA 125.2663(2)(l))

This section is inapplicable to this site as there are no persons residing on this Property.

13. Other material that the Authority or the City Council considers pertinent.  (MCLA
125.2663(2)(m))

The Project will generate increased tax revenue for the taxing jurisdictions, create new job
opportunities, and stimulate additional investment in the surrounding community and along Grand 
Haven Main Street. The Project will significantly improve the overall use of the Property by 
repurposing the vacant and obsolete structure into a mixed-use facility with attainable residential 
units and active commercial space in downtown Grand Haven.



Figure 1 

Property Description 

Property Address: 123 Washington Ave, Grand Haven, MI 49417 

Tax Parcel No.: 70-03-20-405-018

Parcel Size: 0.119 acres 

Legal Description: W 44 FT OF LOTS 161 & 162 ORIG. PLAT, EXC THE MOST NLY 
PART USED FOR ALLEY PURPOSES. ORIGINAL PLAT 



Figure 2 

Eligible Property Map 



Figure 3 

Summary of Functional Obsolescence 



City of Grand Haven 
Assessor’s Office 

519 Washington Avenue 
Grand Haven, MI 49417 

616.846.8262 
assessing@miottawa.org 

October 10, 2025 

Mr. Andrew Todtz 
Washington 123 LLC 
17994 Holcomb Rd. 
Grand Haven, MI 49417 

RE:  Statement of Functional Obsolescence – 123 Washington Avenue 

Mr. Todtz, 

Based upon an inspection of the improvements located at 123 Washington Avenue, Grand Haven, MI 
49417, otherwise known as parcel number 70-03-20-405-018, it is our opinion that the property is 
functionally obsolete as of October 8, 2025. Interior & exterior finishes, electrical, mechanical, and 
plumbing systems which date to the 1950’s or earlier are non-functioning and/or require modernization. 
These combined reasons support the conclusion. 

Mr. Busscher is licensed by the State of Michigan as a Master Assessing Officer, and Residential Builder. 
Mr. Morgan is licensed by the State of Michigan as a Master Assessing Officer, Real Estate Appraiser, 
and Residential Builder. 

Should you have further questions please find our contact information above. 

Sincerely, 

________________________ 
Brian Busscher, MMAO 
Ottawa County Equalization Director 
City of Grand Haven Assessor 

_______________________ 
Joshua Morgan, MMAO 
Deputy Equalization Director 

Cc: Jared Belka, Warner Norcross & Judd LLP 
 Dana Kollewehr, Assistant City Manager, City of Grand Haven 
 Carla Hill, Assessing Division Manager, Ottawa County Equalization 



Table 2 

TIF Table 



Tax Increment Revenue Capture Estimates
Washington 123, LLC
123 Washington Ave

Grand Haven, Michigan
April 13, 2026

Estimated Taxable Value (TV) Increase Rate: 3% per year

Plan Year 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

Calendar Year 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043
*Base Taxable Value 201,148$        201,148$        201,148$    201,148$        201,148$        201,148$        201,148$        201,148$        201,148$        201,148$        201,148$        201,148$        201,148$        201,148$        201,148$        201,148$        201,148$        201,148$        

Estimated New TV 201,148$        725,449$        747,212$    769,629$        792,718$        816,499$        840,994$        866,224$        892,211$        918,977$        946,546$        974,943$        1,004,191$     1,034,317$     1,065,346$     1,097,307$     1,130,226$     1,164,133$     

Incremental Difference (New TV - Base TV) -$    524,301$        546,064$    568,481$        591,570$        615,351$        639,846$        665,076$        691,063$        717,829$        745,398$        773,795$        803,043$        833,169$        864,198$        896,159$        929,078$        962,985$        

School Capture Millage Rate
State Education Tax (SET) 6.0000 -$    3,146$    3,276$     3,411$     3,549$     3,692$     3,839$     3,990$     4,146$     4,307$     4,472$     4,643$     4,818$     4,999$     5,185$     5,377$     5,574$     5,778$     
School Operating Tax 18.0000 -$    9,437$    9,829$     10,233$     10,648$     11,076$     11,517$     11,971$     12,439$     12,921$     13,417$     13,928$     14,455$     14,997$     15,556$     16,131$     16,723$     17,334$     

School Total 24.0000 -$    12,583$    13,106$      13,644$     14,198$     14,768$     15,356$     15,962$     16,586$     17,228$     17,890$     18,571$     19,273$     19,996$     20,741$     21,508$     22,298$     23,112$     

Local Capture Millage Rate
GHC Operating 10.5535 -$   5,533$    5,763$     5,999$     6,243$     6,494$     6,753$     7,019$     7,293$     7,576$     7,867$     8,166$     8,475$     8,793$     9,120$     9,458$     9,805$     10,163$     
GHC Transp 0.6000 -$   315$     328$     341$      355$      369$      384$      399$      415$      431$      447$      464$      482$      500$      519$      538$      557$      578$      
GHC Museum 0.2293 -$   120$     125$     130$      136$      141$      147$      153$      158$      165$      171$      177$      184$      191$      198$      205$      213$      221$      
GHC Infrastructure 0.9535 -$   500$     521$     542$      564$      587$      610$      634$      659$      684$      711$      738$      766$      794$      824$      854$      886$      918$      
GHC Aging Coun 0.2257 -$   118$     123$     128$      134$      139$      144$      150$      156$      162$      168$      175$      181$      188$      195$      202$      210$      217$      
Loutit Lib-Oper 0.9410 -$   493$     514$     535$      557$      579$      602$      626$      650$      675$      701$      728$      756$      784$      813$      843$      874$      906$      
Ottawa ISD 6.0962 -$   3,196$    3,329$     3,466$     3,606$     3,751$     3,901$     4,054$     4,213$     4,376$     4,544$     4,717$     4,896$     5,079$     5,268$     5,463$     5,664$     5,871$     
County Oper 3.9000 -$   2,045$    2,130$     2,217$     2,307$     2,400$     2,495$     2,594$     2,695$     2,800$     2,907$     3,018$     3,132$     3,249$     3,370$     3,495$     3,623$     3,756$     
County CMH 0.2832 -$   148$     155$     161$      168$      174$      181$      188$      196$      203$      211$      219$      227$      236$      245$      254$      263$      273$      
County Roads 0.4722 -$   248$     258$     268$      279$      291$      302$      314$      326$      339$      352$      365$      379$      393$      408$      423$      439$      455$      
County E-911 0.4155 -$   218$     227$     236$      246$      256$      266$      276$      287$      298$      310$      322$      334$      346$      359$      372$      386$      400$      
County Parks 0.3133 -$   164$     171$     178$      185$      193$      200$      208$      217$      225$      234$      242$      252$      261$      271$      281$      291$      302$      

Local Total 24.9834 -$    13,099$    13,643$      14,203$     14,779$     15,374$     15,986$     16,616$     17,265$     17,934$     18,623$     19,332$     20,063$     20,815$     21,591$     22,389$     23,212$     24,059$     

Non-Capturable Millages Millage Rate
GHC MSDDA 1.6043 -$   841$     876$     912$      949$      987$      1,027$     1,067$     1,109$     1,152$     1,196$     1,241$     1,288$     1,337$     1,386$     1,438$     1,491$     1,545$     
GHC Infra Debt08 1.0000 -$   524$     546$     568$      592$      615$      640$      665$      691$      718$      745$      774$      803$      833$      864$      896$      929$      963$      
GHC Infra Debt15 0.9000 -$   472$     491$     512$      532$      554$      576$      599$      622$      646$      671$      696$      723$      750$      778$      807$      836$      867$      
Loutit Lib-Debt 0.1150 -$   60$    63$      65$     68$     71$     74$     76$     79$     83$     86$     89$     92$     96$     99$     103$      107$      111$      
GH Sch Debt 0.3300 -$   173$     180$     188$      195$      203$      211$      219$      228$      237$      246$      255$      265$      275$      285$      296$      307$      318$      

Total Non-Capturable Taxes 3.9493 -$    2,071$     2,157$      2,245$      2,336$      2,430$      2,527$      2,627$      2,729$      2,835$      2,944$      3,056$      3,171$      3,290$      3,413$      3,539$      3,669$      3,803$      

Total Tax Increment Revenue (TIR) Available for Capture -$   25,682$    26,748$      27,846$     28,977$     30,142$     31,342$     32,578$     33,851$     35,162$     36,512$     37,903$     39,336$     40,811$     42,331$     43,897$     45,509$     47,170$     

Footnotes:
Assumes 3% inflation increases



Tax Increment Revenue Capture Estimates
Washington 123, LLC
123 Washington Ave

Grand Haven, Michigan
April 13, 2026

Estimated Taxable Value (TV) Increase Rate: 

Plan Year

Calendar Year
*Base Taxable Value 

Estimated New TV

Incremental Difference (New TV - Base TV)

School Capture Millage Rate
State Education Tax (SET) 6.0000

School Operating Tax 18.0000

School Total 24.0000

Local Capture Millage Rate
GHC Operating 10.5535

GHC Transp 0.6000

GHC Museum 0.2293

GHC Infrastructure 0.9535

GHC Aging Coun 0.2257

Loutit Lib-Oper 0.9410

Ottawa ISD 6.0962

County Oper 3.9000

County CMH 0.2832

County Roads 0.4722

County E-911 0.4155

County Parks 0.3133

Local Total 24.9834

Non-Capturable Millages Millage Rate
GHC MSDDA 1.6043

GHC Infra Debt08 1.0000

GHC Infra Debt15 0.9000

Loutit Lib-Debt 0.1150

GH Sch Debt 0.3300

Total Non-Capturable Taxes 3.9493

Total Tax Increment Revenue (TIR) Available for Capture

Footnotes:
Assumes 3% inflation increases

18 19 20 21 22 23 24 25 26 27 28 29 30 TOTAL

2044 2045 2046 2047 2048 2049 2050 2051 2052 2053 2054 2055 2056

201,148$        201,148$        201,148$        201,148$        201,148$        201,148$        201,148$        201,148$        201,148$        201,148$        201,148$        201,148$        201,148$        201,148$      

1,199,057$     1,235,028$     1,272,079$     1,310,242$     1,349,549$     1,390,035$     1,431,736$     1,474,688$     1,518,929$     1,564,497$     1,611,432$     1,659,775$     1,709,568$     1,709,568$  

997,909$        1,033,880$     1,070,931$     1,109,094$     1,148,401$     1,188,887$     1,230,588$     1,273,540$     1,317,781$     1,363,349$     1,410,284$     1,458,627$     1,508,420$     1,508,420$  

5,987$     6,203$     6,426$     6,655$     6,890$     7,133$     7,384$     7,641$     -$    -$   -$   -$   -$     128,524$      

17,962$     18,610$     19,277$     19,964$     20,671$     21,400$     22,151$     22,924$     -$    -$   -$   -$   -$     385,571$      

23,950$     24,813$     25,702$     26,618$     27,562$     28,533$     29,534$     30,565$     -$    -$   -$   -$   -$     514,095$      

10,531$     10,911$     11,302$     11,705$     12,120$     12,547$     12,987$     13,440$     13,907$     14,388$     14,883$     15,394$     15,919$     300,554$      

599$      620$      643$      665$      689$      713$      738$      764$      791$      818$      846$      875$      905$      17,087$        

229$      237$      246$      254$      263$      273$      282$      292$      302$      313$      323$      334$      346$      6,530$     

952$      986$      1,021$     1,058$     1,095$     1,134$     1,173$     1,214$     1,257$     1,300$     1,345$     1,391$     1,438$     27,155$        

225$      233$      242$      250$      259$      268$      278$      287$      297$      308$      318$      329$      340$      6,428$     

939$      973$      1,008$     1,044$     1,081$     1,119$     1,158$     1,198$     1,240$     1,283$     1,327$     1,373$     1,419$     26,799$        

6,083$     6,303$     6,529$     6,761$     7,001$     7,248$     7,502$     7,764$     8,033$     8,311$     8,597$     8,892$     9,196$     173,614$      

3,892$     4,032$     4,177$     4,325$     4,479$     4,637$     4,799$     4,967$     5,139$     5,317$     5,500$     5,689$     5,883$     111,068$      

283$      293$      303$      314$      325$      337$      349$      361$      373$      386$      399$      413$      427$      8,065$     

471$      488$      506$      524$      542$      561$      581$      601$      622$      644$      666$      689$      712$      13,448$        

415$      430$      445$      461$      477$      494$      511$      529$      548$      566$      586$      606$      627$      11,833$        

313$      324$      336$      347$      360$      372$      386$      399$      413$      427$      442$      457$      473$      8,923$     

24,931$     25,830$     26,756$     27,709$     28,691$     29,702$     30,744$     31,817$     32,923$     34,061$     35,234$     36,441$     37,685$     711,505$      

1,601$     1,659$     1,718$     1,779$     1,842$     1,907$     1,974$     2,043$     2,114$     2,187$     2,263$     2,340$     2,420$     45,689$        

998$      1,034$     1,071$     1,109$     1,148$     1,189$     1,231$     1,274$     1,318$     1,363$     1,410$     1,459$     1,508$     28,479$        

898$      930$      964$      998$      1,034$     1,070$     1,108$     1,146$     1,186$     1,227$     1,269$     1,313$     1,358$     25,631$        

115$      119$      123$      128$      132$      137$      142$      146$      152$      157$      162$      168$      173$      3,275$     

329$      341$      353$      366$      379$      392$      406$      420$      435$      450$      465$      481$      498$      9,398$     

3,941$      4,083$      4,229$      4,380$      4,535$      4,695$      4,860$      5,030$      5,204$      5,384$      5,570$      5,761$      5,957$      112,473$      

48,881$     50,643$     52,458$     54,327$     56,253$     58,236$     60,278$     62,382$     32,923$     34,061$     35,234$     36,441$     37,685$     1,225,600$  



Tax Increment Revenue Capture Estimates
Washington 123, LLC
123 Washington Ave

Grand Haven, Michigan
April 13, 2026

Developer 
Maximum 

Reimbursement Proportionality
School & 

Local Taxes
Local-Only 

Taxes Total Estimated Capture 848,924$      

State 48.2% 284,507$      284,507$      Administrative Fees 42,446$        

Local 51.8% 305,293$      -$    305,293$      25 State Brownfield Redevelopment Fund 43,198$        

TOTAL 589,800$      -$    589,800$      Local Brownfield Revolving Fund 155,604$      
EGLE 0.0% -$     -$     

MSHDA 100.0% 589,800$      -$    589,800$      

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039
Total State Incremental Revenue -$   12,583$         13,106$        13,644$        14,198$        14,768$        15,356$        15,962$        16,586$        17,228$        17,890$        18,571$        19,273$        19,996$        
State Brownfield Redevelopment Fund (50% of SET) -$   (1,573)$   (1,638)$     (1,705)$     (1,775)$     (1,846)$     (1,920)$     (1,995)$     (2,073)$     (2,153)$     (2,236)$     (2,321)$     (2,409)$     (2,500)$     
State TIR Available for Reimbursement -$   11,010$         11,467$        11,938$        12,423$        12,922$        13,437$        13,967$        14,512$        15,074$        15,653$        16,250$        16,864$        17,497$        

Total Local Incremental Revenue -$   13,099$         13,643$        14,203$        14,779$        15,374$        15,986$        16,616$        17,265$        17,934$        18,623$        19,332$        20,063$        20,815$        
BRA Administrative Fee (5%) 5% -$   (1,284)$   (1,337)$     (1,392)$     (1,449)$     (1,507)$     (1,567)$     (1,629)$     (1,693)$     (1,758)$     (1,826)$     (1,895)$     (1,967)$     (2,041)$     
Local TIR Available for Reimbursement -$   11,815$         12,305$        12,810$        13,331$        13,866$        14,418$        14,987$        15,573$        16,176$        16,797$        17,437$        18,096$        18,775$        

Total State & Local TIR Available -$   22,825$         23,772$        24,748$        25,754$        26,789$        27,855$        28,954$        30,085$        31,250$        32,450$        33,687$        34,960$        36,271$        

DEVELOPER Reimbursement Balance 589,800$    589,800$      589,800$    566,975$    543,202$    518,454$    492,701$    465,912$    438,057$    409,103$    379,018$    347,768$    315,318$    281,631$    246,671$    

MSHDA Housing TIF Costs $589,800 589,800$      589,800$    566,975$    543,202$    518,454$    492,701$    465,912$    438,057$    409,103$    379,018$    347,768$    315,318$    281,631$    246,671$    
  State Tax Reimbursement -$    11,010$         11,467$        11,938$        12,423$        12,922$        13,437$        13,967$        14,512$        15,074$        15,653$        16,250$        16,864$        17,497$        
  Local Tax Reimbursement -$    11,815$         12,305$        12,810$        13,331$        13,866$        14,418$        14,987$        15,573$        16,176$        16,797$        17,437$        18,096$        18,775$        
  Total MSHDA Reimbursement Balance 1 589,800$    566,975$    543,202$    518,454$    492,701$    465,912$    438,057$    409,103$    379,018$    347,768$    315,318$    281,631$    246,671$    210,400$    

EGLE Environmental Costs -$   -$ -$ -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$   
  State Tax Reimbursement -$    -$  -$   -$   -$   -$   -$   -$   -$   -$   -$   -$   -$   -$    
  Local Tax Reimbursement -$    -$  -$   -$   -$   -$   -$   -$   -$   -$   -$   -$   -$   -$    
  Total EGLE Reimbursement Balance 0 -$  -$ -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$   

Local Only Costs -$   -$ -$ -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$   
  Local Tax Reimbursement -$    -$  -$   -$   -$   -$   -$   -$   -$   -$   -$   -$   -$   -$    
  Total Local Only Reimbursement Balance -$  -$ -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$   

Total Annual Developer Reimbursement -$  22,825$        23,772$       24,748$       25,754$       26,789$       27,855$       28,954$       30,085$       31,250$       32,450$       33,687$       34,960$       36,271$       

LBRF Deposits * -$   -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$   
  State Tax Capture  -$   -$ -$ -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$   
  Local Tax Capture -$   -$ -$ -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$   

Footnotes:
Assumes 3% inflation increases

Estimated Total 
Years of Plan:

DEVELOPER
Beginning 
Balance

LOCAL BROWNFIELD REVOLVING FUND



Tax Increment Revenue Capture Estimates
Washington 123, LLC
123 Washington Ave

Grand Haven, Michigan
April 13, 2026

Total State Incremental Revenue
State Brownfield Redevelopment Fund (50% of SET)
State TIR Available for Reimbursement

Total Local Incremental Revenue
BRA Administrative Fee (5%)
Local TIR Available for Reimbursement

Total State & Local TIR Available

DEVELOPER Reimbursement Balance

MSHDA Housing TIF Costs
  State Tax Reimbursement
  Local Tax Reimbursement
  Total MSHDA Reimbursement Balance

EGLE Environmental Costs
  State Tax Reimbursement
  Local Tax Reimbursement
  Total EGLE Reimbursement Balance

Local Only Costs
  Local Tax Reimbursement
  Total Local Only Reimbursement Balance

Total Annual Developer Reimbursement

LBRF Deposits *
  State Tax Capture  
  Local Tax Capture

Footnotes:
Assumes 3% inflation increases

DEVELOPER

LOCAL BROWNFIELD REVOLVING FUND

2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 TOTAL
20,741$     21,508$     22,298$     23,112$     23,950$     24,813$     -$   -$  -$  -$  -$   345,581$       
(2,593)$         (2,688)$     (2,787)$     (2,889)$     (2,994)$     (3,102)$     -$   -$  -$  -$  -$   (43,198)$        
18,148$     18,819$     19,511$     20,223$     20,956$     21,711$     -$   -$  -$  -$  -$   302,383$       

21,591$     22,389$     23,212$     24,059$     24,931$     25,830$     26,756$     27,709$     28,691$     29,702$     30,744$     503,343$       
(2,117)$     (2,195)$     (2,275)$     (2,359)$     (2,444)$     (2,532)$     (1,338)$     (1,385)$     (1,435)$     (1,485)$     (1,537)$     (42,446)$        
19,474$     20,194$     20,936$     21,700$     22,487$     23,298$     25,418$     26,323$     27,256$     28,217$     29,207$     460,897$       

37,622$     39,014$     40,447$     41,923$     43,443$     45,009$     25,418$     26,323$     27,256$     28,217$     29,207$     763,280$       

210,400$    172,778$    133,764$    93,317$    51,394$    7,951$    -$   -$  -$  -$  -$   -$    

210,400$    172,778$    133,764$    93,317$    51,394$    7,951$    -$   -$  -$  -$  -$   
18,148$     18,819$     19,511$     20,223$     20,956$     3,836$    -$    -$   -$   -$   -$    284,507$       
19,474$     20,194$     20,936$     21,700$     22,487$     4,116$    -$    -$   -$   -$   -$    305,293$       

172,778$    133,764$    93,317$    51,394$    7,951$    -$   -$  -$  -$  -$  -$   

-$   -$  -$  -$  -$  -$  -$  -$  -$  -$  -$   
-$    -$   -$   -$   -$   -$   -$   -$   -$   -$   -$    -$     
-$    -$   -$   -$   -$   -$   -$   -$   -$   -$   -$    -$     

-$   -$  -$  -$  -$  -$  -$  -$  -$  -$  -$   

-$   -$  -$  -$  -$  -$  -$  -$  -$  -$  -$   -$    
-$    -$   -$   -$   -$   -$   -$   -$   -$   -$   -$    -$     

-$   -$  -$  -$  -$  -$  -$  -$  -$  -$  -$   -$    

37,622$    39,014$    40,447$    41,923$    43,443$    7,951$    -$   -$  -$  -$  -$   589,800$      

-$   -$  -$  -$  -$  -$  -$  -$  -$  -$  -$   -$     
-$   -$  -$  -$  -$  -$  -$  -$  -$  -$  -$   -$    
-$   -$  -$  -$  -$  19,182$       25,418$       26,323$       27,256$       28,217$       29,207$       155,604$      



Table 3 

MSHDA Gap Calculation 



Housing TIF Financing Gap Cap Calculation - Multifamily Rental
Project: Washington 123, LLC
*MSHDA Control Rents

FORMULA
Developer AMI 
Commitment

Location Type
Control 
Rent*

-
Project 

Rent
= PRL x

No. of 
Units

x
No. of 

Months
x

No. of 
Years

= PRL GAP CAP Per Unit Avg

MSHDA Control Rent 100% Ottawa 2 Bedroom $3,798 - $2,046 = $1,752 x 3 x 12 x 10 = $630,720 $210,240 

*Includes Utility Allowance 3 $630,720 $210,240 

$295,000 

Other Housing Activities Allowed
Demolition $231,000
Abatement (lead, asbestos, mold) $33,800
BF/WP Prep and Development $30,000

$589,800 

TOTAL Allowable Housing Subsidy

Approved BRA TIF Request for Financing Gap/Renovation

Total Housing Subsidy Requested for Approval
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Executive Summary
The City of Grand Haven (“Grand Haven”) engaged Plante Moran Realpoint (“PMR”) to provide third-party support for an application by 123 Washington LLC (the “Sponsor”). The application seeks 
$250,000 in Michigan Economic Development Corporation (MEDC) grant funding to assist with the construction and rehabilitation of the property. Additionally, the application requests $589,800 in tax 
incremental revenue over a 25-year period through the Brownfield Rehabilitation program, and $252,104 in total valued property tax abatement through the Obsolete Property Rehabilitation Act (OPRA) 
tax exemption for 12 years. PMR reviewed the following items provided by the Sponsor:

1. Pro forma including key assumptions and cash flows
2. Project plans, narrative, site plans, and programming
3. Available due diligence studies

SCOPE
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METHODOLOGY

❶
PMR generated conservative and optimistic scenarios to 
stress the Sponsor pro forma and understand the impact 

of any variances in project assumptions

❷
Relevant market data was collected to understand key 

assumptions such as contributed land value, rental rates, 
and other assumptions driving the Sponsor underwriting

❸
Based on PMR’s high-level review of the developer-provided 
budget and pro forma financials, a “but for” methodology is 

used to determine the need for the requested incentive

Based on PMR’s high-level review of the developer-provided budget and pro forma financials, but-for the incentives requested Sponsor returns may be insufficient to undertake the proposed 
redevelopment. Given the goals of the City of Grand Haven and the financial model proposed by the Sponsor, some concerns and modifications for consideration are detailed below:

1. Project income relatively uncertain
• Financial feasibility is highly dependent on an executed lease with a restaurant tenant on the project’s ground floor, which is also a requirement of the loan
• Two-bedroom units are sized well below market comps (714 sf vs 1,000+ sf) and may be challenging to lease

2. Project construction budget may be understated
• Project uses of funds, as presented by Sponsor, does not include a contingency or cost escalations
• $20,000 in construction interest funds less than 3 months of a fully-drawn loan, and the budget includes no lease-up reserve

3. Project’s financial feasibility is highly dependent on grant funding
• The sponsor is requesting a $250,000 MEDC grant, representing 12.6% of the total project cost
• In the conservative scenario outlined in the pro forma review slide, the average DSCR is below what is generally considered financeable in today’s market

o If additional equity capital is required due to loan sizing, Sponsor returns would be minimal, and the deal may not be viable, even with the requested incentives
o The sponsor could cure this gap through additional grant proceeds

FINDINGS
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BROWNFIELD TAX INCREMENT FINANCING (TIF)

• A Brownfield Tax Increment Financing (TIF) is a financial tool used to encourage the redevelopment of brownfield sites, which are properties that may be contaminated, blighted, or
otherwise underutilized. The process helps make redevelopment projects financially viable by offsetting the additional costs of dealing with brownfield conditions. Here's how it works:

o Redevelopment and Increased Value: When a brownfield site is redeveloped, its value typically increases

o Tax Increment: This increase in value leads to higher property taxes, with the difference between the old tax revenue and the new, higher tax revenue called the "tax increment"

o Capturing the Increment: The tax increment is captured by a local Brownfield Redevelopment Authority (BRA) and used to reimburse the developer for eligible costs associated
with cleaning up and redeveloping the site

WHAT IS A BROWNFIELD TIF?
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Post TIF Increased 
Valuation to Taxing 
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Tax Increment Generated Over Time
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PROGRAM SUMMARY SITE AERIAL
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$1.99 MillionTotal Project Cost

Avg Sq Ft# of UnitsResidential Units

7143Two Bedroom

2,8631Commercial Units

5,005Total

Project Summary

SPONSOR

• The Yards of Federal Hill – 18-unit townhouse development on the site of a former 
manufacturing facility and brownfield site

• The Sugar Hill - a 28-unit townhouse project

• 1831 Jackson St – a 12-unit townhouse project

• 1401 Richardson St - an 11-unit modular townhouse project

• 1200 Light St – a 3-story mixed-use building with multiple residential and commercial tenants

• Various commercial offices, bars, and restaurants

123 Washington

The deal sponsor is Andrew Todtz, the founder of Hawkeye Construction, which was ranked as a Top 50 Remodelers in the nation in 2008 by Hanley Woods publications and a Top 500 Remodeler by 
Qualified Remodeler Magazine.  After founding the company in Baltimore, MD in 1998 and growing it to $12 million in annual revenue, Andrew sold the firm in 2023 and moved to Grand Haven, where he 
has started acquiring local development properties.

Sample projects by Hawkeye in Baltimore include:



Development Rationale

• The property has been utilized by various short-term tenants over the last 2-5 years
• Located centrally in downtown Grand Haven along Washington Avenue, a Michigan Main Street Community and partner of Main Street America, the Property is located

two blocks from the waterfront, flanked by commercial buildings, and benefits from high pedestrian traffic
• Sponsor plans to restore the vacant site as an economic asset for the community, delivering attainable housing and an attractive commercial storefront
• The development programs calls to preserve the architecturally unique facade that contributes to the distinctive character of downtown Grand Haven

Proposed Affordability

• The Sponsor proposes to rent the development’s three residential units at 100% of area median income

DEVELOPMENT RATIONALE AND AFFORDABILITY
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Project Summary

KEY DOCUMENTS RECEIVED
• PMR received the following documents from the Sponsor and were relied upon for this report:

1. Brownfield Redevelopment Plan dated 10.6.2025
2. Act 146 Obsolete Property Rehabilitation Act (OPRA) Application & Designation Request dated 10.6.2025
3. Architectural schematics and site plans dated 8.8.2025
4. MEDC proforma workbook
5. Choice One Bank Lending Term Proposal dated 7.28.2024
6. Correspondence with the Sponsor
7. Lease for prior tenant (since vacated) for first floor commercial space

KEY CONCEPT – “BUT FOR” TEST
• The National Housing Council defines this as a test used in many localities to ensure that new development or other activity that renders a property eligible for a tax

abatement would not have occurred but for the requested incentive



Assumption Review
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DRAFT



Market Research
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To provide context to the proposed residential rents at the development, PMR conducted market research to identify comparable properties to the proposed redevelopment in terms of size and age. PMR 
identified three comparable properties, analyzing unit mix and rents to determine market rent. This analysis shows the proposed 2BR rents at this development, detailed on the right-most column, are 
in-line with market rents for 1BR units on a per unit basis and are below 2BR market rates on a per unit basis. In addition, the sponsor pro forma includes 2BR rents at approximately $2.10 PSF, which 
falls directly in between the average PSF rent of the comps ($2.22 PSF – 1BR, $1.96 PSF – 2BR). Generally, PMR finds the sponsor’s per unit residential rent to be acceptable. 

RESIDENTIAL MARKET COMPS

SPONSOR PRO FORMAAVERAGECOMP 3COMP 2COMP 1

123 Washington591 Miller Dr240 N 1st St101 N 3rd StAddress

Grand Haven, MIGrand Haven, MIGrand Haven, MIGrand Haven, MICity, ST

Proposed201520222023Year Built

RentSFUnitsRentSFUnitsRentSFUnitsRentSFUnitsRentSFUnits

---$1,57471038$1,47380844$1,78169751$1,469626191 Bedroom

$1,5007143$2,0131,02569$1,7221,060124$2,1871,06765$2,132949202 Bedroom



Market Research
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RESIDENTIAL MARKET COMPS MAP

123 Washington SP

591 Miller Dr3

240 N 1st St2

101 N 3rd St1



Market Research
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SPONSOR PRO FORMAAVERAGECOMP 3COMP 2COMP 1

123 Washington Ave216 Washington Ave220 Washington Ave233 Washington AveAddress

Jun 2023Jan 2025Feb 2024
Lease Sign 
Date

Grand Haven, MIGrand Haven, MIGrand Haven, MIGrand Haven, MICity, ST

Proposed1900/195019451975Year Built

Rent/ 
SF

SF 
Avail

Lease 
Type

Rent/ 
SF

SF 
Leased

Lease 
Type

Rent/ 
SF

SF 
Leased

Lease 
Type

Rent/ 
SF

SF 
Leased

Lease 
Type

Rent/ 
SF

SF 
Leased

Lease 
Type

$23.002,863
Mod 
Gross$17.16

Mod
Gross

$14.952,613
Mod
Gross$19.952,078

Mod
Gross---Retail

$20.63
Mod
Gross

------$20.631,600
Mod
GrossOffice

To provide context to the proposed commercial rents at the development, PMR conducted market research to identify comparable properties to the proposed redevelopment in terms of size and lease 
type. PMR identified four comparable properties and analyzed lease types, lease sign dates, and rent/SF to determine the current market rent/SF. This analysis shows the proposed commercial rent/SF at 
this development, detailed on the right-most column, is slightly above market as shown in the average column.

COMMERCIAL MARKET COMPS



Market Research
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COMMERCIAL MARKET COMPS MAP

123 Washington SP

220 Washington Ave2

233 Washington Ave1

216 Washington Ave3



Sources and Uses
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COMMENTARYPMR

SPONSOR 
PROVIDED, NO 

INCENTIVES
SPONSOR 
PROVIDEDSOURCES

Sponsor provided term sheet.  Note that in a scenario where the Sponsor does not receive the 
requested tax incentives, the bank may resize the debt offering.$705,000$705,000$705,000Choice One Bank Loan

Sponsor request$250,000-$250,000MEDC Grant

Owner equity increased in no incentive scenario and PMR scenario, as debt amount is fixed to any 
additional capital need comes from equity$1,193,519$1,282,794$1,032,794Owner Equity

$2,148,519$1,987,794$1,987,794Total Sources

USES

$687,000$687,000$687,000Acquisition

$1,236,644$1,236,644$1,236,644Hard Costs

Construction loan interest reserve was increased in the PMR scenario (from $20k to $35k) to 
account for 8 months of construction period interest$79,150$64,150$64,150Soft Costs

Typically projects of this size carry a 10% total contingency$145,725--Contingency

All cost estimates provided by Sponsor$2,148,519$1,987,794$1,987,794Total Uses



Assumption Review
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COMMENTARY
PMR

OPTIMISTIC
PMR 

CONSERVATIVE
SPONSOR 
PROVIDEDOPERATING ASSUMPTIONS

Sponsor’s 2BR assumptions are at the high end of market. Due to the unit sizes, 
PMR incorporated these figures in the optimistic scenario (functionally, a bedroom 
premium), while the conservative scenario applied market rent per sf

MONTHLY RENTAL INCOME

$1,500$1,350$1,500Two Bedroom (per unit)

Based on small unit count (3 units)5%10%5%Vacancy, Concessions & 
Collection Loss

MONTHLY COMMERCIAL INCOME

Sponsor’s $/SF assumptions exceed local market comparables; however, due to 
the vintage of nearby comps and the requirement for an executed lease prior to 
loan closing, PMR scenarios carry the Sponsor-provided rents

$4,500$4,500$4,500Retail Rent

An executed retail lease is a condition of closing the loan, therefore in the 
optimistic scenario we assume the restaurant opens and pays rent.  In the 
conservative scenario we apply a 10% concession/collection loss factor.

0%10%10%Vacancy, Concessions & Collection 
Loss

PMR largely agreed with the Sponsor provided 2% growth assumptions, which are 
consistent with the market. In the optimistic scenario, PMR increased the income 
growth rate to 3%.

3% / 3%2% / 2%2% / 2%Income / Expense Growth Rates

Sponsor annual OpEx/unit is in-line with market. Conservative scenario increases 
OpEx by ~ $220/unit. Optimistic scenario reduces OpEx by ~ $180/unit.

$4,000$4,400$4,183Operating Expenses (Annually, Per 
Unit) Excluding Property Taxes

All property taxes include the OPRA tax abatement$4,235$4,235$4,235Property Taxes (Annually, Per Unit) 

This analysis assumes the restaurant tenant pays its in-suite costs as traditionally 
paid by tenants – without a lease to review this will need to be confirmed

$8,235$8,635$8,418
Operating Expenses, Including 
Property Taxes (Annually, Per Unit) 
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Financial Pro Forma Review

COMMENTARY
PMR

OPTIMISTIC
PMR 

CONSERVATIVE

SPONSOR 
PROVIDED, NO 

INCENTIVES
SPONSOR 
PROVIDED

OPERATING 
PERFORMANCE

First Stabilized Year

$114,225$101,085$103,320$108,825Effective Gross Income

Operating expenses excluding real estate tax were 
below comparable property expense ratios.  An 
adjustment is reflected in the conservative 
scenario.

$32,941$34,541$55,134$33,673Less: Expenses

$81,285$66,545$48,186$75,153Net Operating Income

$705,000 loan at 6.75% interest and 20-year 
amortization

$61,537$61,537$61,537$61,537Less: Debt Service

$19,748$5,008($13,351)$13,616Leveraged Cash Flow

SPONSOR RETURNS

Project-Level Returns

Sponsor assumed cash flows stabilize in Year 13.7%3.3%2.4%3.78%Stabilized Yield on Total Cost

Average CoC - 20 years of modeled cash flows 
divided by equity contribution

3.85%1.16%-0.61%2.36%Leveraged Cash on Cash

DSCR < 1.0 means project cash flow is insufficient 
to cover debt service. The closer to 1.0, the less 
likely it is to secure financing, and most lenders 
require a DSCR of 1.2–1.4.

1.321.08-0.781.22
Stabilized Year Debt Service 
Coverage Ratio (DSCR)

YesPasses “But For” Test



Findings
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1. Lack of controlled parking creates financing risk, as well as future rentability for residential units in a scenario where the Sponsor loses its designated parking spaces

2. The project’s financial success is highly dependent on securing an executed lease for the ground floor retail space and leasing below-market sized 2-bedroom units

3. Project sources and uses may be misaligned, as sources include a relatively large (~12.6% of total sources) MEDC grant, and uses may be understated due to a lack of a contingency
and insufficient debt service reserves

4. The development team appears qualified to undertake the proposed project, given their experience with similar rehabilitation projects, work to-date in assembling the
Brownfield Plan & OPRA Application; however, a lack of local project experience should be noted

5. Project plan appears able to effectively revitalize a currently blighted and under-utilized property which, without development incentives, would likely be difficult to undertake

ACQUISITION AND DEVELOPMENT

PMR Findings – Summary of Project Financials and Need for Support

1. Sponsor did not provide detailed disposition plans or a long-term hold strategy, other than intending to keep 100% of the units affordable (100% AMI) in the Brownfield Plan

2. The project's stabilized yield-to-cost is below the minimum return benchmarking to market expectations, even with incentives

i. Prequin, a financial data and information provider, created a preferred return report concluding project returns are below the minimum highlighted preferred return
of 5%, suggesting returns are insufficient for typical market participants and justifying the need for the requested grant, Brownfield TIF, and OPRA tax abatement

3. Average leveraged cash-on-cash returns, including incentives, are projected at 1.2-3.8%

i. Compared to the 90-day SOFR and Treasury Bill returns, which are viewed in the market as “risk-free” investments, the project's profitability appears to be low given
the risk in real estate development

• 90-Day Average SOFR: 4.0%

• 90-Day Average T-Bill: 3.6%

ii. Development and rehabilitation projects inherently carry additional risk - investors expect to be compensated for that risk through higher returns

iii. Project projected returns being close to risk-free investments demonstrate the need for requested financial support and incentives

PROFITABILITY AND DISPOSITION
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A. This Report reflects the information available as of the date of its publication.  The information, recommendations, analysis, and conclusions contained herein are, in whole or in part, derived from and dependent on information provided by Sponsor and Grand Haven, their affiliated and related entities, and other third 
parties neither contracted by nor controlled by PMR.  PMR is not a certified public accountant and cannot conduct reviews or audits of such information.  Therefore, PMR provides no opinion on, or assurance of, the reliability of such information.  Misstatements and/or material misstatements in such information may 
exist that impact the results of the analysis, recommendations and conclusions provided herein. 

B. PMR:
i. Does not make (nor shall be deemed to have made) any representation, warranty, or guarantee as to the accuracy, completeness, utility or relevance of any of the contents of this report;
ii. Shall not have any obligation to update any of the contents of this report; or
iii. Shall not be responsible or liable (or be deemed responsible or liable) for any lack of accuracy, utility, completeness or relevance of, or any interpretations of or conclusions drawn from any of the contents of this report.

C. The receipt of this report, or the use of any information contained herein, is subject to the disclaimers, limitations, and qualifications set forth herein.  The recipient of any contents of this report assumes full responsibility for any use of, or reliance upon, of any such information contained herein.





City of Grand Haven 
Department of Public Works 

616-847-3493

MEMORANDUM 

TO: Ashley Latsch- City Manager 

CC: Dana Kollewehr- Assistant City Manager 
Michael England- Director of Public Works 

FROM: Brian Jarosz, Waterfront and Events Manager 

DATE: April 22, 2026 

SUBJECT: Grand Haven Coast Guard Festival (Recurring) 
______________________________________________________________________________ 
The Grand Haven Coast Guard Festival has submitted a special event application for the 
annual Coast Guard Festival taking place Friday, July 24th through Saturday, August 1st, 2026. 
There are no changes requested for this year.

Below is a summary of the schedule of events and requested public services, with additional 
information regarding the requests following the memo. 

Please note that the Department of Public Safety is recommending closure of the Social District 
once more on Saturday August 1 beginning at 6:00pm to assist in enforcement efforts. This year 
we are not proposing closure of the social district early the evening of the Street Dance, 
however, this will be on a trial basis. Any enforcement issues will result in resuming that early 
closure.



Waterfront Entertainment - Lynne Sherwood Waterfront Stadium/Marina Parking Lot 
July 24 – August 1, 2026 
Set Up Time: The area inside the fencing will be accessible to the public until 2:30 pm each day; 
screening set up at 9:00 am on Friday, July 25th  
Gates Open: 3:00 pm until 10:00 pm each day 
Requesting permission to use the Waterfront Stadium for entertainment events. These events 
will include alcohol sales/service and a variety of other beverages, use of the green room space 
in the Depot as well as permission to place a 10’X10’ tent on top of a 12’X12’ rubber mat on the 
Brass River area to be used by waterfront entertainment sponsors, Festival information and 
hand out “giveaways.” The use of this area was approved in 2022 and is the same request. The 
south portion of the parking lot will be used for the bar, portable restrooms, storage space for 
chairs, and AV equipment. The north side of the parking lot will be used for handicapped 
parking only. As in years past, the Festival also requests to place a WIFI trailer pod in front of 
the Depot building. This WIFI is used to run the food vendors, some carnival food trucks, and 
waterfront activities.  
Public Services Requested: Banner placement, amplified sound, alcohol sales/service, City 
fencing/screening, electricity (in stadium and parking lot), water, green room space in Depot 
and chairs. 

Kids Parade – Downtown Streets 
July 25, 2026, from 10:30 am until 12:30 pm. Set up time: 6:00 am 
Requesting use of City streets for the parade. The event will begin at the County Courthouse 
and head West down Franklin, turn North at First Street to Washington and then East on 
Washington to Fifth, then south on Fifth Street to Franklin. There will be approximately 25-40 
entries for the 90-minute parade. 
Public Services Requested: Street closures and barricades 

Cardboard Boat Race – Lynne Sherwood Waterfront Stadium/Channel 
July 25, 2026, from 1:30 pm until 4:00 pm. Set up time: 11:00 am  
The boat race teams will build cardboard boats and compete in a 150-yard race into the Grand 
River, directly in front of the Stadium. A floating dock will be placed along the seawall for teams 
to launch from and a dumpster will be provided to remove and dispose of wet cardboard. 
Public Services Requested: Grand Haven Dive Team assistance with water rescue, One S. 
Harbor parking lot posted no parking 6 am until 6 pm, Barricades, and electricity. 

Cruise in Car Show – Washington Avenue (downtown), Harborfront Parking Lot 
July 26, from 7:30 am until 2:30 pm. Set up time: 6:00 am  
The Cruise-in Car Show provides the public with an opportunity to view vintage cars. Vehicles 
will be placed in the angle parking spaces along both sides of Washington from 1st to 4th Street 
and in the north side parking spaces from Harbor to 1st Street. This also includes the side 
streets for one block in both directions and the Harborfront parking lot.  
Public Services Requested: Street closure, Harborfront parking lot, amplified sound, banner, 
electricity, barricades 



Community Picnic – Mulligan’s Hollow 
July 26, 2026, from 12:00 pm until 3:00 pm. Set up time: 8:00 am 
The event will feature live music, family games, a dunk tank, and food for purchase. It will 
utilize the same tent as Kids’ Day and Senior Day. The Festival will provide dumpsters to dispose 
of trash generated from the event and additional portable restrooms. 
Public Services Requested: Electricity, Water, Access to the Lodge (open/close building), 
Barricades, Mulligans Lodge bathroom closure, sprinkler system turned off 

Marina Boat Slips 1-20, 22 and a portion of Chinook Pier Parking Lot 
July 26 - August 1, 2026 (Noon to Noon) 
The slips are rented to the Festival at the going weekend slip rate. Boaters are allowed to check 
in on Sunday at 1 p.m. and check out the following Sunday at 11 a.m. The City asks that Marina 
slip users register their boats, and if they are changing boats during their stay, they notify the 
Marina staff prior to switching boats. 

Skerbeck Family Carnival – Chinook Pier & Harborfront Lots 
Tuesday, July 28 - Saturday, August 2,  Noon until 11:00 pm & until end of fireworks.  
Set up time: Sunday, July 26th, beginning at 5:00 pm.  
As in previous years, the Coast Guard Festival has hired the carnival company, Skerbeck Family 
Carnival of Escanaba, Michigan. The Carnival will include games, rides for children and adults, 
and food. The Festival is requesting a “Closed to Thru Traffic” sign be placed at Columbus and 
1st Street while the Carnival is in operation. As in past years’, the request also includes the use 
of 17 spots for the Charter Fisherman and Big Blue LLC. be reserved in the Farmers Market 
Parking Lot. 
Public Services Requested: Use of Harbor Front Parking Lot (except for the portion between the 
Pump House and Porto Bello), Use of Chinook Pier, Banner installation (over the street), 
Electricity, Food truck inspections, Barricades, Grey water/grease, Sound ordinance variance. 

Harbor Island Camping 
July 27 - August 4, 2026 
Permission is being requested for a temporary campsite permit on Harbor Island for the 
Carnival operators. The festival will provide porta-johns and trash removal. A camping permit 
from the Ottawa County Health Department will be secured. 
Public Services Requested: Use of Harbor Island for Camping – camping variance requested, 
routine maintenance overview of Coho Drive one week prior to Festival, Water, Electric, Grey 
water disposal, barricades 



Parade of Ships – Waterways 
July 27, 2026, from 1:00 pm until 3:00 pm 
The Parade of Ships will make its way down the Grand River entrance to Grand Haven. The 
public will line up along the parkway and South Pier to view the ships' arrival. Volunteers will 
hand out miniature flags to wave at the ships as they pass. 
Public Services Requested: None 

Ship Tours – Escanaba Park 
July 27 - August 1, 2026, Daily. Times determined by US Coast Guard. 
Ship tours will be provided to the public while moored in port. Coast Guard Auxiliary volunteers 
will conduct the tours and provide crowd control. A recruiting tent will be on display along with 
other Coast Guard tents in Escanaba Park. Fencing will be installed, and one 10’x10’ tent will be 
adjacent to the ships. 
Public Services Requested: Sewer pump-out coordination 

Food Vendor Row – Harbor Avenue angled parking. 
July 28 – August 2, 2026, from 10 am until Midnight. Set Up Time: 6 am on July 30th, and tear 
down concludes on Sunday, August 2. 
Up to eighteen (18) food vendors will be placed in the angle parking on Harbor Drive. 
Organizers manage their own trash, provide additional dumpsters, and request the use of the 
18 parking spaces in the southeast portion of the Tip-A-Few parking lot for the purpose of 
parking vendors’ stock trucks. Trucks are to be removed by 3:00 am on August 2 
Public Services Requested: Water, Electric, Grey Water, use of angled parking on Harbor Drive, 
Use of parking lot #4, inspections by Fire Marshal and Building Inspector.  

Sponsor Vendors – Escanaba Park, Brass River, Riverwatch Overlook 
July 24 – August 2, 2026, 9:00 am until 10:00 pm. Set up time: 5:00 am. 
Vendor booths will be spread throughout the City property in Escanaba Park, the Brass River 
area (with required mats underneath), Riverwatch Overlook, and city property along the 
boardwalk. No stakes will be placed in the ground. The Festival is also requesting the use of the 
parking along Harbor Drive in front of 1 South Harbor Drive for vendor loading/unloading and 
sponsor vending to the sidewalk.   
Public Services Requested: No parking signs 

Kids Day – Mulligans Hollow Green Space, Parking Lot next to Imagination Station 
July 28 2026, 9:00 am until 2:00 pm. Set up time: 6:00 am 
This event includes a wide variety of kid’s activities, games, obstacle courses, blow-up slides, 
jugglers, and more. The Festival will provide portable restrooms and set up a 40’X120’ tent and 
ice machine just north of the ski bowl’s garage. The request includes permission to close Y-Drive 
and provide limited access to the YMCA Day Camp.  
Public Services Requested: Electricity, Access to The Lodge (open/close building), Public Safety 
participation, Water, Tent inspection, Barricades, Mulligan’s Lodge bathroom closure, sprinklers 
turned off 



Street Dance – Washington Avenue, 3rd St. to 5th St., 4th St. from Columbus to Franklin 
July 28, 2026, 8:30 pm until 10:30 pm. Set up time: 5:00 pm 
The Street Dance is a free event that will feature a band of all ages will enjoy. The Showmobile 
is placed on Washington Avenue, facing West, at the 4th Street intersection. The 3rd Street and 
5th Street intersections will remain open. Access will remain open for the Post Office, County 
Courthouse, and Bank drive-thru off 4th Street. 
Public Services Requested: Closure of Washington Avenue between 3rd and 5th Streets, 4th 
Street from Columbus to Franklin, Electricity, Banner, Showmobile, bleachers, amplified sound 
ordinance waiver 

Senior Day – Mulligans Hollow, Y-Drive, Parking Lot next to Imagination Station, Pickleball 
Courts and Lodge 
July 29, 2026, 8:00 am until 2:00 pm. Set up time: 6:30 am 
This event features a health and wellness expo, line Dancing, Zumba, Bingo, and entertainment 
by the band Silverado for all to enjoy. All event activities are free to attend. The Festival will 
utilize the same tent set up for Kids Day. Pickleball courts will be utilized for a tournament 
during the event. 
Public Services Requested: Electricity, Water, Access to the Lodge (open/close building), 
Barricades, Mulligans Lodge bathroom closure, sprinkler system turned off 

National Memorial Service – Escanaba Park 
July 31, 2026, 4:00 pm until 5:00 pm. Set up time: 12:00 pm 
The USCG National Memorial Service is a cornerstone event of the Coast Guard Festival. It 
honors the men and women of the U.S. Coast Guard who have lost their lives in service to our 
country. Special performances by the USCG Jazz Band will occur in the morning and after the 
memorial service. 
Public Services Requested: Use of Escanaba Park, electricity, Street closure from Y Drive west 
to Butch’s parking lot (3:15 pm until 5:15 pm) 

Grand Parade – City Streets, Lakeshore Middle School Parking lot, City Hall parkway 
August 1, 2026, 11:45 am until 2:00 pm. Set up time: 6:00 am 
The Grand Parade includes Coast Guard Dignitaries, floats, cars, trucks, walkers, bands, and 
much more. The Festival requests to mark off the grass area along the street in front of City Hall 
on Saturday, August 1, for additional bleachers.  
Public Services Requested: Showmobile (set in City Hall parkway), Street closures per 
requested route and staging areas, Bleachers (facing Washington) 



Grand Finale Fireworks and Drone Shows – Dewey Hill 
July 31 & August 1, 2026, 9:45 pm until 10:45 pm.  
Set up time: July 31 (drone show) and August 1, 2026 (fireworks) 
The Annual Fireworks display will be set off on Dewey Hill and from the channel. On the final 
night of the Festival, thousands of people will be entertained by the show. The fireworks will be 
choreographed to music from the Musical Fountain. A fountain program will precede the 
fireworks. The Festival is requesting to host a drone show on Friday, launching from the same 
location.  There will be a new Drone Show vendor for 2026. 
Public Services Requested: Department of Public Safety traffic control, Fire Marshal and other 
firefighters, access to Musical Fountain/Dewey Hill 

Special Requests 
• Flexibility of Musical Fountain start times each evening. Concerts will take place rain or

shine.
• Permission to place portable restrooms on City properties throughout the Festival.

Placement is flexible, given the changing schedule of activities.
• Permission to place temporary banners and portable signs on various properties of

sponsoring companies/businesses and at the Waterfront Stadium, over the street, at
the end of Washington, and at Coho Drive. This includes the informational lighthouse
signs.

• Permission to place temporary banners at Harbor Drive and Washington throughout the
Festival.

• Request that the City of Grand Haven provide an additional trash truck necessary for
City clean-up on Sunday morning, August 2.

• Request to place an additional overhead street banner after the car show for the street
dance.

Other Events on City Property 
(Managed by Others but part of the Festival Event Schedule) 

• Coast Guard Festival Run – July 25th. Managed by the Tri-Cities Family YMCA.
• Flea on 7th – July 26th. Managed by Vintage Green.
• Coast Guard Craft Show – July 31st  through the August 1st. Managed by Merchants and

Makers.



The Grand Haven Coast Guard Festival Inc. respectfully requests the 
following dates and venues for the 2026 Coast Guard Festival. 
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Lighthouse Quilt Guild – July 23, 24 & 25, held at Second Christian 
Reformed Church.  Members showcase 150+ quilts, offer 
demonstrations and share stories about their antique quilts.  Organized 
and run by the Lighthouse Quilt Guild of Grand Haven.  

Tri-Cities Family YMCA Coast Guard City USA Run – July 25.  
Registration is through the YMCA website, a link is also provided via 
the Festival’s website.  Organized and run by the staff of the Tri-Cities 
YMCA.

2



Lynne Sherwood Waterfront Stadium
*Permission to use the Waterfront Stadium for entertainment events Friday, July 24 through Saturday, August
1, 2026.
*Permission to place a 10x10 tent on top of a 12x12 carpet mat on the Brass River area to be used by
Waterfront Entertainment Sponsors for information as well as to hand out give aways.  This same request was
in the 2025 Festival information approved by Council.
* Permission to place a WIFI pod in front of the depot.  This WIFI is used to run the food vendors, some
Carnival food trucks, and waterfront activities. Balance of the service is provided for the public free of charge.
*Permission to include a beverage area on all nights of waterfront entertainment.  Beverage area would
include beer, wine, water, and soda.
*Permission to use the Green Room in the Depot for staging the entertainment each evening.
Waterfront Stadium Schedule of Events
Friday  6:30 p.m. July 24 Mega 80’s
Saturday 1:30 p.m. July 25 Cardboard Boat Race 
Saturday 6:30 p.m. July 25 Kings of Queen
Sunday  6:30 p.m. July 26 Hark UP
Monday 6:30 p.m. July 27 Abbamania and a Tribute to Cher
Tuesday 6:30 p.m. July 28 CCR/Steve Miller/John Cougar Tributes
Wednesday 6:30 p.m. July 29 Two Dudes in Flip Flops and Forever Seger
Thursday 6:30 p.m. July 30 Crazy Train – America’s Ozzy Experience
Friday  6:30 p.m. July 31 Legends of New Country: Wallen & Wilson
Friday  Dark July 31 Drones
Saturday 7:30 p.m. August 1 Elton & Billy – The Tribute!
Saturday Dark August 1 Fireworks Extravaganza
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Mulligan’s Hollow Schedule of Events 

Permission to use Mulligan's Hollow on the following dates:

Sunday, July 26 for the Community Picnic: Time of the event to be Noon to 
3pm, setup beginning after 8:00 am. Tent will be put up on Sunday morning or 
Saturday afternoon after 2:00.

Tuesday, July 28 for Kids Day; Time of event is from 9:00 a.m. - 2:00 p.m. with 
set-up beginning early the afternoon of Monday, July 28. Ski Lodge access and 
electric

Wednesday, July 29  for Senior Day; Time of event is from 9 a.m. to  2:00 p.m. 
 Request that the Mulligan’s Hollow bathroom facilities be open during Senior
 Day events. Ski Lodge access and electric.

A 40' x 120' tent and an ice machine will need to be placed just north of the ski 
bowl’s new garage, on the grassy area (same as last year), to remain there from 
Saturday, July 25 through Wednesday, July 29.
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Kids Day Proposed Layout
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Municipal Marina Boat Slips

Permission to use twenty-one (21) boat slips, #1-20 & 22, at the Municipal Marina 
from 12:00 p.m., Sunday, July 26, through 12:00 p.m., Sunday, August 2, 2026.

Again, we would request that these slips be granted to CGFI at the going rate per 
slip with a contract drawn up.  If anything changes and slips 21 & 23 are available,  
we request those slips as well. 
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SKERBECK Carnival    
Permission for a permit to operate a Carnival in the first two sections of parking of 
the Pump House/Harbourfront Place/City Parking, The Covenant Life Church Lot on 
Harbor Drive and Chinook Pier, Sunday, July 26 through Saturday, August 1. Set-up 
of the carnival would begin at 5:00p.m. on Sunday, July 26 with the carnival to 
begin operations at approximately 4:00p.m. on Tuesday, July 28.  The carnival will 
be dismantled and gone by 4:00 a.m. Sunday, August 3.

The CGFI has hired carnival company, Skerbeck Family Carnival of Escanaba, 
Michigan, as in 2025 and prior.
 Daily operations of the carnival would be as follows:  

Tuesday         July 28  6:00 p.m. - 11:00 p.m. 

Wednesday     July 29   2:00 p.m. – 11:00 p.m.
Thursday       July 30    12:00 p.m. – 11:00 p.m.
Friday    July 31    12:00 p.m. – 11:00 p.m.
Saturday       August 1    12:00 p.m. - until the conclusion of the fireworks 

*To create a safe crosswalk between Carnival locations from Tuesday, July 28, 11:00
a.m. – Sunday, August 2, 4 a.m.  Request “Closed to Thru Traffic” sign be placed at
Columbus & 1st during this time, if determined as needed by DPS.

*Request that 16 spots for the Charter Fishermen be reserved in the Farmers
Market Lot. In addition to one for the Big Blue Charters for a total is 17.
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Harbor Island 
Permission requested for a temporary campsite permit on Harbor Island for the 
carnival operators, from Saturday, July 25 through Sunday, August 2 (Exception 
requested from No Camping Ordinance) Port-o-Jons and trash removal will be 
provided.  A camping permit from the Ottawa County Health Department will 
be secured. 

Permission to use Harbor Island again in conjunction with Harbor Transit for a 
shuttle. Friday July 24 thru Saturday Aug 2. This is for the shuttle from the 
soccer fields to Columbus and Third.

*NOTE:  CGFI is asking that the City schedule one of their routine maintenance
runs on Coho Drive the week prior to festival.
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Lighthouse Kiosk Placement
Permission for the placement of informational signs or other directional 
signs (Lighthouses) within the City of Grand Haven.  These post festival 
information and have been used for several years.  They have been very 
well received by the public.
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Food Vendor Locations

Permission to use the angle parking lot along Bicentennial Park for the purpose of placing up to 
Eighteen (18) vendors between the dates of Tuesday, July 28  through Saturday, August 1 with set-
up to begin at 6:00 a.m., Tuesday, July 28.
Permission to use eighteen (18) parking spaces at the southeast end of the City Parking Lot 
located to the east of the Tip-A-Few Restaurant on Franklin St. for the purpose of parking vendors' 
stock trucks between the dates of Tuesday, July 28 through Saturday, August 1 .  “No parking” 
signs to be posted twenty-four (24) hours in advance. 
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Vendor/Sponsor Booths 
Permission from July 25 through August 1 to use the following areas for the placement of 
vendor/sponsor displays/tents: the grassy area along the waterfront behind One South Harbor, 
Escanaba Park, and WGHN new deck area and Angled parking across from Butch’s.  No stakes will be 
placed in the ground . Will stay on city property along waterfront. Also requesting the parking in front 
of the 1 South Harbor Building for vendor parking and sponsors vending.  

13

Parking in front of 1 South Harbor Washington to Franklin 
for vendor parking and sponsor vending. 



Kid’s Parade 

Permission for a permit to hold the Kid’s Parade on Saturday, July 25, 2026 .  

Time: 10:30 a.m. – 12:30 p.m. with NO PARKING signs on Washington Street 
and Franklin Street from Fifth Street to First Street, and First Street between 
Franklin and Washington, and closing off cross streets during the parade. 
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Grand Parade

Permission for a permit to hold the Grand Parade on Saturday, August 1 from 
11:30 a.m.–2:00 p.m.  The parade route will be the same as 2025.

Permission to mark off the grass area along the street in front of City Hall on Saturday, August 1 for 
additional bleachers. 

Permission to mark off City Hall parkway east of sidewalk for show mobile for dignitaries to view 
Grand Parade.

Permission to use the show mobile on Saturday, August 1 for seating the dignitaries during the 
Grand Parade, in front of city hall – same location as 2025.

Permission to close 6th Street between Columbus and Franklin on August 1 at 10:30 a.m. until after 
the Grand Parade finishes. This closing time frame will allow for line-up of dignitary trolleys to pick up 
the dignitaries after the parade.

Permission to close streets adjacent to GH Lakeshore Middle School and the parade route similar to 
(2025) request 10 a.m. until 2:30 p.m..

Permission to park convertible and parade entries on Grant St from 7th to Sheldon 
10:30 a.m. until 2:30 p.m..
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Grand Parade Route Map
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Cardboard Boat Race 
Permission to hold a cardboard boat race on Saturday, July 25, 2026 at 1:30 p.m..  The race-course
runs out towards Dewey Hill and back in front of the Lynne Sherwood Waterfront Stadium.

Rescue swimmers will be present in case of emergency
• Floating dock to be delivered morning of the race
• U.S. Coast Guard approved personal flotation devices to be worn by all participants

Cruise-In Car Show 
Permission to close Washington St. from 1st St. to 4th St.  Along with the side streets from Columbus 
to Franklin to hold the Festival’s 32nd Annual "Cruise-In“ Car Show on Sunday, July 26, 2026, from 
7:30a.m. until 2:30 p.m. The Car Show is free to the public and $12.00 for the entrants. DJ music will 
be playing from 9:00 a.m. to 1:30 p.m.  

Street Dance
Request permission to close Washington Street between Third Street and Fifth Street and close off 
Fourth from Columbus to Franklin on Tuesday, July 28, 2026 for the purpose of holding a Street 
Dance. The dance will be free of charge and will feature a band that plays music for all ages. The 
band will play only between the hours of 8:30 p.m. and 10:30 p.m.  We request that the show 
mobile be placed on Washington St. facing west, at the Fourth Street intersection at 5:00 p.m. and to 
be removed at 11:00 p.m. Third St. and Fifth St. will remain open. Request to have the
city bleachers placed for the street dance and then moved to city hall in time for the Grand Parade. 



Memorial Service

Permission to close Harbor Drive at Escanaba Park West to Butch’s Burrito parking lot during the 
National Coast Guard Memorial Service on Friday, July 31 from 3:45 p.m. to 5:15 p.m.  

Drone Show

We would like to have a drone show on the evening of Friday, July 31.  It will be launched 
from Dewey Hill so we would ask for access on that evening and on Thursday for set up.

Fireworks

Permission for a permit to display fireworks on Saturday, August 1 on Dewey Hill.  CGFI will again be    
contracting with PYROTECHNICO of New Castle, Pennsylvania, to provide our Grand Finale aerial 
display. Set up will begin on Saturday, August 1 with final clean up on Sunday, August 2.  A copy of the 
fireworks contract will be made available, along with the authorized Marine Event permit, to the City 
Manager’s Office upon completion of the permitting from the Department of Public Safety.   

18



Drone Show Friday July 31
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• They would be working within the pyrotechnics
parameters

• They would be launching near the fountain
• Flying would be over the hill, not people
• The drones have safety features that allow them 

to “fall” slower if malfunctions occur
• Access would need to be Thursday

afternoon/evening for set-up for the Friday
show



Listed below are the requests for Traffic Cones and Signs for the 

2026 Coast Guard Festival.

NO PARKING SIGNS

(All “No Parking Tow Away” signs must be posted 24 hours before the event)

Carnival Campsites on Harbor Island

***Please have them posted one week in advance of Sunday, July 26th , 2026***

Harbourfront, Tip a Few, and Kirby Grill Lots

RV Parking Prohibited

July 24th through August 1st,2026

18 Parking spaces in the SE portion of the Tip a Few lot (For Food Vendors)

“Coast Guard Festival Food Vendors Only, Tow Away”
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Listed below are the requests for Traffic Cones and Signs for the 

2025 Coast Guard Festival, continued.  

Carnival, Car Show & Kids Parade

“No Parking Tow Away” 

To be posted on morning of July 24, 2026:  7:00am to 12:00pm (Kid’s Parade 
on Sat July 25) )

Carnival 

“Road Closed to Thru Traffic”

To be posted Tuesday, July 28 – Sunday, August 2 (2 a.m.) at Columbus and 1st 
streets
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Carnival
“No Parking 4:00pm Sunday, July 26 through 4:00am Sunday, August 2 ”

To be posted by 4:00pm on Saturday, July 25 in the Harbourfront Parking Lot excluding the 
north section that runs between The Pump House and Porto Bello and Chinook Pier.   

22

CHINOOK LOT BELOW

South 17 spots to be signed for boat slip sponsor parking
Balance of lot to be signed for Skerbeck Carnival

See below for requested barricade locations

Boat Slip 

Carnival

Carnival

Carnival



Food Vendor Row
“No Parking Tow Away”

 To be posted angled parking on Harbor Drive 5:00am Tuesday, July 28, 2026 through August 1,

 2026 

City Marina Parking Lots
“No Parking Tow Away” for all parking spots south of the driveway

 July 24 through August 2, 2026

Move the Handicap parking spots to the NE side

Vendors Row

Parallel Parking in front of 1 South Harbor “No Parking Tow Away July 28- Aug 1
Angle Parking on Harbor across from Butch’s “ No Parking Tow Away July 26th – Aug 1 

Street Dance
“No Parking Tow Away July 28, 2026 from 5pm until 11pm”

To be posted on Monday, July 27, 2026 on Washington Street, Third to Fifth Streets
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Vendors
*No Parking on Harbor from Washington to Franklin for Vendors. Parking in front of 1 South Harbor

*Angled Parking across from Butch’s on Harbor.
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Emergency Routes
To be posted on Friday, July 31, 2026

“No Parking Tow Away”

Lake Ave        Harbor to Howard Woodlawn    Sheldon to Lake 

Second St      Harbor to Washington Leggat          (One side) Howard to Williams

Sherman   Harbor to Howard               Harbor          (West side) Washington to Franklin

Howard          Harbor to Sheldon

Parade Route (8AM – 5PM)
To be posted on Friday morning July 31, 2026

“No Parking Tow Away August 1, 2026 8:00am until 2:00pm”

Sheldon        Taylor to Howard Grant        Davis to Sheldon

5th                  Howard to Franklin 5th                (East side) Washington to Columbus

Franklin        3rd to 5th Cutler Grant to Park

Park              Beacon to Sheldon  7th Grant to Washington

Woodlawn    Cutler to Sheldon Washington  3rd to 7th 

Waverly        Cutler to Sheldon  3rd                   Washington to Franklin

Colfax           Cutler to Sheldon

25



Coast Guard Memorial Service Escanaba Park

Barricade near State Park  “Road Closed to Thru Traffic”

Barricade at Harbor and Sherman “Road Closed”

We will also need 20 Traffic Cones dropped off to the Police garage on Friday, July 31, 2026 

Mulligan’s Hollow (No Parking) – Community Picnic-Kids Day-Senior Day

East Hollow Lot “No Parking Tow Away Sunday, July 26 thru Wednesday July 29th at 3pm
(Next to Imagination Station) To be posted on Saturday, July 25 
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Special Requests 

Request that the flexibility again this year be given on the start time for the Musical Fountain each 
night.  The Festival is still planning on the Waterfront Stadium concerts to go on rain or shine; however, 
any one concert could be delayed due to lightning. 

Request permission to place port-a-jons on City properties during the ten (10) days of the festival.  
Placement is flexible given the changing schedule of activities.  Location map will be provided to city.

Request for a permit to place temporary banners and portable signs on various properties of 
sponsoring companies/businesses and at Waterfront Stadium during festival time throughout the City 
(this also includes any banners specifically supporting the Coast Guard Festival at different businesses).  
This would be pending property owner's approval.  

Request for temporary banners to be placed at Harbor and Washington on the metal poles between 
The Chamber and The Train Depot July 24 – August 1.  All spaces are requested.

Request that the City of Grand Haven provides an additional trash truck necessary for City cleanup on 
Sunday morning, August 2.    

Request that a CG banner to placed in front of the CG Utility Boat on Beacon once the threat of snow is 
over.

Request to place a banner at Coho Dr for the entire festival

Request to have the ability to put up an additional over the street banner after at the car show – street 
dance banner location for the balance of the festival.

27



Coast Guard City USA

Permission to display “Coast Guard City USA” on Dewey Hill from July 22 – August 5, 2026
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City of Grand Haven 
Department of Public Works 

616-847-3493

MEMORANDUM 

TO: Ashley Latsch – City Manager 

CC: Emily Greene – Finance Director  
Dana Kollewehr – Assistant City Manager 
Jessica Kossuth – Administrative Assistant 

FROM: Michael England – Director of Public Works 
Duncan Park Commission 

DATE: April 23, 2026 

SUBJECT:     Invasive Species Remediation 
______________________________________________________________________________ 

Duncan Park Commission recently went through the bid process for invasive species remediation after 
completing a request for bid that aligned with the needs that fit Duncan Park as defined by the board 
members.  The commission received 4 bids and after a special meeting April 14, 2026, they have chosen 
GEI Consultants’ bid of $114,000.  Duncan Park Commission respectively asks council to approve a motion 
in support of the Invasive Species Remediation to be performed in Duncan Park by GEI Consultants. 





















































Duncan Park Commission 
April 14, 2026 Special Meeting; 6:00pm 

Woodbine Room, Central Park Place, Grand Haven, MI 
CALL TO ORDER: 

COMMISSIONERS: Joe Middleton, Mike Poort, Georgette Sass, John Williams 
CITY LIAISON: 

APPROVAL OF AGENDA: Motion by Poort to approve agenda, second Williams; approved 4-0 

PUBLIC COMMENT: Members of the audience may address the Commission on any item, whether on the agenda or not. Those addressing
the Commission are asked to provide their name and address and will be limited to three minutes of speaking time. The Commission will 
hear all comments for future consideration but may not have a response at this time.

AGENDA 

SPECIAL MEETING BUSINESS: 
A. Discussion – The Duncan Park Commission (DPC) reviewed proposals submitted in response to

the Duncan Park Hemlock Survey and Treatment Request for Proposals (bids opened on April 8).
Four bids were received and evaluated. The proposal from GEI was identified as the most
satisfactory based on its comprehensive inclusion of all requested project costs, competitive
pricing per DBH inch for treatments, and demonstrated experience and expertise in surveying
and treating Hemlock Woolly Adelgid in West Michigan.

Motion by Poort, seconded by Middleton, to accept the GEI contract for the Duncan Park Hemlock 
Survey and Treatment in an amount not to exceed $114,000. Motion approved 4–0. 

ADJOURNMENT: 6:22PM 

NEXT MEETING: April 21, 2026 at 6:00pm 

Draft minutes respectfully submitted, 

Georgette Sass 

Sent to City Clerk on April 16, 2026 



City of Grand Haven 
Department of Public Works 

616-847-3493

MEMORANDUM 

TO: Ashley Latsch – City Manager 

CC: Emily Greene – Finance Director  
Logan Cuddington – Street and Utilities Manager 
Dana Kollewehr – Assistant City Manager 
Jessica Kossuth – Administrative Assistant 

FROM: Michael England – Director of Public Works 

DATE: April 17, 2026 

SUBJECT: Unidentified Water Service Line Potholing Contract
______________________________________________________________________________ 

Currently, the City of Grand Haven has 1,261 water services that have not been verified
for lead or galvanized pipe materials.  To be better informed of how many more services need 
to be replaced, the City's Department of Public Works recommends verifying the remaining
services. This will provide staff with a better understanding of what needs to be replaced and
allow the City to adequately budget for the Fiscal year 26/27 lead services replacement project.

With the help of the City Engineer, we received bids from two companies.  GFL (Green for Life),
formally Plummer’s Environmental, will honor their pricing from the previous contract in 
2023 to verify the remaining services on our list. We are recommending Council approve a not
to exceed amount of $559,250 for GFL to verify services . 

In recent meetings with EGLE (Michigan Department of Environment, Great Lakes, and Energy),
it was brought to our attention that unverified services will not be eligible for funds for 
verification should we be awarded Drinking Water State Revolving Funds (DWSRF).   Given our 
application to this program, we need to verify services for lead to be ready for upcoming 
funding opportunities.  



11 North 6th Street, Grand Haven, MI 49417 • 616.847.4070 

abonmarche.com 

Engineering • Architecture • Land Surveying 

April 17, 2026 

Michael England – Public Works Director 

City of Grand Haven 

1120 Jackson Street 

Grand Haven, MI 49417 

Re: Recommendation for Contract Award  

Grand Haven Water Service Line Investigation Project 

Dear Mr. England, 

Bids were received on January 12, 2026, for the Grand Haven 2026 Water Service Line Investigation 

Project. The scope of this project is investigating water service line materials throughout the city as shown 

in Table 1 below.  

The city has been collecting funds for lead service line replacement through water customer’s utility bills. 

These funds can be used towards investigation and replacement efforts. In order to comply with the 

federal lead service line replacement of 2037, funds must be utilized to identify lead service line locations 

before placing them on a replacement schedule. By investigating the number of services in Table 1 

below, the city will have completed all necessary investigation work and can focus primarily on 

replacements. Work will take place from May 1 to August 15, 2026. 

Table 1. Project Scope 

Remaining Investigations 

Needed 
Count 

Water Service Investigation at 

the curb stop 
1,061 

Water Service Investigation at 

the corporation stop  
200 

Total 1,261 

Bid Results 

Two (2) bids were received for the project and are summarized in Table 2 below: 

Table 2. Bid Results 

Company Company Location Base Bid 

Green for Life (GFL) (formerly 

Plummer’s Environmental Inc.) 
Byron Center, MI $559,250 

Waste Recovery Systems Wyoming, MI $581,200 

Engineer’s Estimate - $633,000 



City of Grand Haven 

Recommendation for Contract Award 

Grand Haven Water Service Line Investigation Project 

April 17, 2026 

Page 2 of 2 
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Recommendation 

It is our recommendation that the city award the bid to GFL in the amount of $559,250.00. The city has 

completed numerous investigation projects with GFL (formerly Plummer’s Environmental) and is confident 

they can complete the work.   

If you have any questions or comments, please feel free to contact me. 

Sincerely, 

ABONMARCHE 

Leah Bectel, PE 

Project Manager 

lbectel@abonmarche.com 

(616) 719-6085

Attachments: Bid Tabulation 

mailto:lbectel@abonmarche.com


Abonmarche Milanowski Englert

11 N. 6th Street

Grand Haven, MI 49417

Project: Grand Haven Water Service Line Material Investigation Project Legend:

Owner: City of Grand Haven Low Bidder

Location: Grand Haven, MI Correction

Unit Price Total Unit Price Total Unit Price Total

1 Water Service Investigation, Curb Stop Ea 918 400.00$  367,200.00$      387.00$  355,266.00$      300.00$  275,400.00$      

2 Water Service Investigation, Corporation Stop Ea 200 900.00$  180,000.00$      528.00$  105,600.00$      1,100.00$          220,000.00$      

3 Water Service Investigation, Curb Stop (Hand Dig) Ea 143 600.00$  85,800.00$        688.00$  98,384.00$        600.00$  85,800.00$        

% of Estimate 100.00% % of Estimate 88.35% % of Estimate 91.82%

% of Low Bid 113.19% % of Low Bid 100.00% % of Low Bid 103.92%

12-Jan-26

Total: Base Bid 559,250.00$  581,200.00$  

Bid Statistics

633,000.00$  

Unit Price Bid Tabulation

Item
Estimated 

Quantity

Green for Life (GFL) Waste Recovery Systems

Base Bid

Engineer's Estimate
Unit

Project No.:

Client Project No.:

Date and Time:

N/a

N/a
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GrandHavenAirportBoardMeetingMinutes,  

January27th, 2026

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollCall: RichardClapp, (boardsecretary)  

Memberspresent: DennisSwartout, DaleHagenbuch, RichardClapp, BenEnnenga, Tricia
Harrell

OthersPresent: EarleBares- AirportManager, TomMandersheid- AirportLiaison

Guests: MayorBobMonetza, JenniferBares, RobertShelley (BLP), MikeDora (citycouncil
member), RexSlingerland, JimHagen, RolandAshby

Summary:     
ThisdocumentprovidesacomprehensivesummaryoftherecentGrandHavenAirport
Boardmeeting. Themeetingcoveredarangeofoperational, technical, andadministrative
topics, includingweatheradvisorysystems, maintenanceupdates, reviews, and
communityengagement.  

ApprovalofMeetingMinutes, November25, 2025

TriciaHarrell: Didwedecidetoremovethecircletolandapproachlimitation.    
EarleBares: Prudenttopursuethis.  Inprocess.    

Amend11/25/25minutestoreflectchangetoremovetheword “must” regardingtree
removalasrelatedtothecircletolandminimums.  ThisisanamendmenttotheAirport
Managersreportsection.    

MotionbyDennisSwartouttoaccepttheminutesaspresented.  SupportbyRichard
Clapp.  

Motioncarriedunanimously.  

FirstCalltotheAudience:   

JenniferBaresregardingplanningforairportopenhouse/ dawnpatrol.  



Requesttoallowfiberopticlinetoberunonairportproperty.   

MessageShapetorequesttheirreviewtokeepfiberopticlineontheirproperty.    

MotionbyClapptotablediscussionpendingreviewbyshape.  4/5approved, Ennenga
dissents.   

OldBusiness: CommunitySolarProjectOverview, RobShelley (BLP)  

ProposedLocation & Rationale

Thepreferredsiteisacity/airport-ownedparceljustsouthofComstockand
168th, chosenforitssuitabilityandexistinginfrastructure (doublecircuitpole
lineforeasygridconnection).  
Thesiteisinsidecitylimits, whichavoidsextratownshiptaxesandleverages
city-ownedlandforfutureexpansion (e.g., batterystorage, training).  

ProjectDetails

Thesolararraywouldbeabout500kW, with12–15rowsofsouth-facingpanels,  
spaced15–17feetapartformaintenance.  
Theprojectisintentionallysmall, withroomforfutureexpansionifneeded.  

Regulatory & SafetyConsiderations

AllFAAregulationsmustbemet; noconstructioncanproceedwithoutFAA
approval.  
Thesiteisintherunwayapproachpath, socompliancewithairspaceandsafety
standardsiscritical.  
BoardmembersemphasizedtheneedforFAAandstateapprovalasafirststep
beforefurtherplanning.  

ProjectProcess & NextSteps

BLPisseekingfeedbackfromthreestakeholders: itsownboard, CityCouncil,  
andtheAirportBoard.  
Ifsupported, thenextstepsincludeissuinganRFPfordesign/costing, seeking
grants, andworkingoutlandlease/saledetails.  



Thegoalistopre-sellabout50% ofthepanelsbeforesigningcontracts, with
constructiontargetedtobeginbeforeJuly4, 2026.  

BoardDiscussionPoints

Theboardraisedconcernsaboutsellingairportland, preferringleasingto
preserveairportproperty.  
Safety, airspace, andlong-termairportneedswereemphasizedaspriorities.  
TheboardrecommendedmovingFAAapprovaltothetopoftheproject
checklist.  
Inexchangefortheeasement, BLPproposesclearingapproximately10wooded
acresofairportpropertytoinstallsolarpanels, whichwouldallowforfuture
expansionupto1MWincapacity, thoughtheimmediateinvestmentis .3MW.       
AllnecessarypaperworkwillbecoordinatedwithCityCouncilandstakeholders.  
ApreliminaryscheduleincludesseekingCityCouncilapprovalnextweek,  
issuingRFPsforlandclearingandprojectdevelopmentinthespring, and
completingFAApermittingaspartofthedeveloper’sdesignsubmission.  
Constructionisplannedfor2027.  Onlyoncesu?icientleasesaresoldwillland
clearingandpanelinstallationproceed, withthedeveloperrequiredtoobtainall
necessaryFAAapprovalsbasedontheir sitedesign.  
Concernscenteronwhetherusingairportpropertyforsolarpanels FAA
safetyrequirementsandcitydevelopmentplans, especiallyregardingapproach
zoneclearancesandpotentialrunwayexpansion. Someboardmembersstress
theimportanceofadheringtofederalguidelines, securingfaircompensation,  
andmaintaining forfutureairportgrowth. Therearemixedopinionson
movingforward, withsuggestionstoletcityo?icialsandrelevantagenciesmake
the decisionsbasedonfullinputandregulatoryreview. Existingcontracts
forsimilarcity-ownedpropertiesarecitedasreferencesforcompensation, and
surveyresultsindicateonlyaminorityofresidentswouldbuyintoaproposed
solarprogramwithoutbroadersupport.  

TheboarddiscussedFAAregulationsandthecomplexitiesofmanagingairportproperty,  
includingcompensationforlandusedinprojects. Concernswereraisedaboutcontract
details, particularlyregardingpayment, easements, andprojecttimelines. Thegroup
agreedtotablethediscussionuntilmemberscouldreviewthecontractandgathermore
information. AspecialmeetingwasscheduledforFebruary5that5:30PMattheairportto
continuediscussionsandaddressoutstandingquestionsrelatedtothesolarfacility
easement, projectduration, futureinvestments, andcityinterests.  



AirportManagersReport

Airportactivityhasbeensteady, withfuelsalesaboveaveragedespiteloweroverall
operations. Weathermayhavereduced activitybutdidnota?ectfueldemand.  
Treetrimmingandremovalprojectsareongoingtoensurecompliancewithstate
andFAAstandards. CostsandcontractsforNorth, South, East, andWest
approacheswereoutlined, andworkisscheduledorunderway.  
Theweatherstationworksreliably, althoughtherehavebeenoccasional
withrunwaylightsduringactivation. Thisissueisbeingaddressed.  
Hangardoorshavebeenproblematicrecentlyduetofreezing; adjustmentsand
repairscontinue. Therearenewshuto? valvesinstalledforwatersystemsin
maintenanceareas.  
Runwayrehabilitationandconstructionofnewhangarsareplannedforspring. A
grantfromthestatecoversrecentcracksealingandpavementmarkingwithnocost
totheairport.  
Fuelsalesreachedtheirsecond-highesttotalintenyears, attributedtoactivenew
tenantsandincreasedskydiveactivity.  
Maintenanceissuespersistwithlighting (multipleedgelightsout) andolderheaters
inaircraftmaintenancebuildings, whicharescheduledforreplacement.  
Allhangarsarerented, withawaitinglistgrowing. Someinterestedpartiesrequire
largerhangarsthancurrentlyavailable.  
Landleaserateshaveincreasedto $0.40/sqft/year, withcomparableMichigan
averagesat $0.46. Leaseagreementsandpossiblehangerlocationsareunder
review, includingchangestotheairportlayoutplanifneeded.  
Mostaircraft into42-footwidehangars, thoughthere’srisinginterestinlarger
spacesforbiggerplanes.  

AirportLiaisonReport

Accountsreceivableoverduebyover90daysat $727.65; thecashbalancestandsat
451,722.82.  

Acontractamendmentwasreceivedregardingcracksealingandpaintmarkings,  
butworkhasn'tstartedyet. Thecontractnumberappearsincorrect, relatinginstead
togasdispensers, whichhavebeenpaidandclosedout.  
Anewcontractforcracksealingandmarking, valuedatapproximately $54,000,  
arrivedunexpectedly. Weareawaiting onitsvalidity.  



TomMandersheidwillbeunavailablefromFebruary10thduetokneereplacement
surgery, likelyuntiltheendofMarch.  
CapitalbudgetdraftiscompletedandsentforCityCouncilreview.  Budgetincludes
fundsforreplacingrunwaylights.  
Regardingtie-downfees: ourfeeschedulelists $25perday, butthebudget
0.  Thereisaneedfor onwhethertochargefeesorrelyonfuelsales

forrevenue, asfuelpurchasescurrentlyprovidemore thanchargingtie- 
downfeesdirectly.   
Boarddiscussionisrequiredtodecideontie-downfeepolicyuponmeeting
February5th.   

SecondCalltotheAudience

RolandAshby, 15003RiverBlu? Place, GrandHaven, praisedtheboard'se?ortsto
creativelyuseunusedairportproperty. Hesuggestedcreatingasafelandingareanear
runway27, possiblya50-foot-widelaneintheoverrunleadingtothesolar toadd
safetyincaseofenginefailureontakeo?. Thiscouldenhancesafetyandmighteven
receiveFAAapproval.   

Adjournment

Therebeingnofurtherbusiness, themeetingwasadjournedat7:56pm.  

Respectfullysubmitted,  

RichardClapp

AirportBoardsecretary



GrandHavenAirportBoardMeetingMinutes,  

February5th, 2026

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollCall: RichardClapp, (boardsecretary)  

Memberspresent: DennisSwartout, DaleHagenbuch, RichardClapp, BenEnnenga, Tricia
Harrell

OthersPresent: EarleBares- AirportManager, TomMandersheid- AirportLiaison

Guests: MayorBobMonetza, JenniferBares, RexSlingerland, JimHagen, RolandAshby,  
DerekGajdos (CityofGrandHavenrep.) , RobertEyestone (ShapeCorp.), Cotton

Summary:     
Themeetingfocusedonbalancingoperationalimprovements ( opticupgrades),  
communityengagement (solarproject), andpracticalfeepolicies. Theboarddemonstrated
acommitmenttosafety, regulatorycompliance, andfosteringairportgrowth, while
remainingresponsivetopublicinput.  

KeyTopics & Decisions
1. ApprovalofAgenda & AudienceComments

Themeetingbeganwithrollcallandapprovaloftheagenda.  
Audiencemembersraisedconcernsandsuggestionsaboutairportoperations,  
includingsafetyandfeestructures. Notably, commentsaddressedtheimpactoftie- 
downfeesonattractingpilotsandcomparedpracticesatneighboringairports.  

2. ShapeCorp. Fiber-OpticCableProposal

TheboarddiscussedandrecommendedapprovalforShapeCorp. toinstallnew
opticcableonairportproperty, withtheconditionthatthejunctionbeplaced

asclosetothepropertylineaspossibleandfusedforfuture Themotion
passedunanimously.  

Vote: RecommendationtoGrandHavenCityCounciltoapproveShapeCorps. new
cablebeinstalledonairportpropertywiththecaveatthatthejunctionwhere

theydothesplicebeasclosetothepropertylineaspossibleandbefused.  Theboard
approvedunanimouslytoforwardthisrecommendationtocitycouncil.  



3. CommunitySolarProject

Theboardreviewedthecontractforaproposedsolararrayonairportproperty.  
ConcernswereraisedaboutFAAregulations, safety (especiallyregardingtheclear
zoneforrunwayapproaches), andtheneedforcontractrevisionstoprotectairport
interests.  

Vote: RecommendationtoGrandHavenCityCounciltoapprovetheGrandHaven
BLPsolareasementagreementcontract.  Theboardvotednottorecommend
approvalofthesolareasementagreementaswritten, citingunresolvedissues
andtheneedforfurtherFAAreviewandcontractadjustments.  

4. FeeSchedule

Theboarddiscussedtheairport’sfeestructure, particularlytie-downfeesfor
aircraft. Afterconsideringcommunityinputandoperationalrealities, theboard
decidedtoeliminatedailyandweeklytie-downfees, establishingamonthlytie- 
downfeeof $100foraircraftparkedlongerthanonemonth. Thisaimstoencourage
airportusagewhileprovidingaclearpolicyforlonger-termstorage.   Board
approvedunanimously.    

5. SecondCalltotheAudience

JimHagan (400Lake) addressedtheboard, referencingapreviousmeeting’ssuggestionfromapilot
aboutsplittingtheproposedsolararraytoenhancesafetyfortakeoffs. JimHagansupportedthis
idea, notingitwouldprovideadditionalsafetyforpilotsandallowsolarpanelstobeplacedinother
cornersoftheairportproperty, outsidetheRunwayProtectionZone (RPZ). JimHaganalso
researchedotherairportswithsolararraysintheRPZ, specificallymentioningDaneCountyAirport
MSN), whichhasalargesolarinstallationgenerating10megawatts. JimHaganpointedoutthatthis

exampleshowssuchprojectscanbedonesafelyincertainlocationsandsuggestedtheboard
considerthisprecedentintheirdeliberations.  

RolandAshby, 15003RiverBluffPlace, sharedresearchontie-downandovernightfeesatnearby
airports. ThespeakercalledGrandRapids, Muskegon, andKalamazooairports, findingthatallthree
chargea $10overnightfeeduetoTSAsecurityrequirementsandextraservices, butnonecharge
landingorrampfees. Hollandairportcharges $9overnight, mainlyservingbusinessjets. Thespeaker
expressedconcernthatifGrandHavencharges $10–$25forlightaircraft, pilotsmaychooseother
airportswithlowerfeesandbetteramenities. Thespeakerrecommendedagainstimplementingsuch



feesforsmallgeneralaviationaircraft, suggestingthathigherfeesmightbeappropriateonlyfor
businessjets, whichrequiremoreairportstaffeffort.  

6. Adjournment

Therebeingnofurtherbusiness, themeetingwasadjournedat6:27pm.  

Respectfullysubmitted,  

RichardClapp

AirportBoardsecretary



GrandHavenAirportBoardMeetingMinutes,  

February24th, 2026

ChairpersonPro-TemDennisSwartoutcalledthemeetingtoorderat5:30pm

RollCall: RichardClapp, (boardsecretary)  

Memberspresent: DennisSwartout, DaleHagenbuch, RichardClapp, TriciaHarrell

OthersPresent: EarleBares- AirportManager

Guests: MayorBobMonetza, JenniferBares, MikeDora (citycouncilmember), Rex
Slingerland

Approvaloftheregularagenda
Motiontoapprove- Clapp, SecondedHarrell

Approvedunanimously

Approvalof1/27/26 & 2/05/26Minutes
MotiontoapproveminutesfromJanuary27thandFebruary5thmeetings

Motiontoapprove- Clapp, SecondedHarrell

ApprovedUnanimously

Firstcalltotheaudience: (None)  

NewBusiness:  

Recommendationfortocitycouncil toapprovetheMDOT20260298grantof $53,491
forcracksealingandremarkingofpavements. Thisamountwillbefullyfundedbythe
stateofMichigan.  

Toprovidecontext, lastyearweappliedforandreceivedastategrant. Asrequiredbycity
policy, wesolicitedbidsforbothcracksealingandpavementpainting. Initially, nobids



werereceivedforcracksealing, andonlyonebidwassubmittedforthepainting. We
continuedoutreachtovendors, andadditionalbidsforcracksealingwereeventually
obtained; however, theseweresubmittedtoolateforinclusioninthisyear'sprocess.  
Consequently, ourgrantrequestwasupdatedwiththecurrent of $53,491.  

Approximatelyamonthago, wewere thatthestateofMichiganhadapprovedand
grantedthefullamountof $53,491. Sixmonthsafterourinitialvendorcontact, we
requestedanupdatedquotefromvendors, who thesamepricing.  

Bothcontractorsarepreparedtoproceedwiththeworkinthespring, makingtimelyaction
onthismatteressentialtocomplywithstategrantdeadlines.  

Motiontoapprove- Clapp, SecondedHarrell

ApprovedUnanimously

Electionofo?icers

Thisprocessistakingplacebecauseamemberhasresignedfromtheairportboard, which
wasunexpectedformanyofus.   

Onbehalfofeveryone, IwouldliketoexpresssincereappreciationtoBenEnnengaforthe
time, e?ort, andyearshededicatedtothisairport. Manyworkedcloselywithhimovera
longperiod, anditisclearthathecareddeeplyforthisfacilityanddemonstrated
commitmentinmanyways. Weregrethisdepartureandwishhimwell. Theresignation
createsanopenseatontheboard.  

Ifyouareawareof individualswhomaybeinterestedin thisvacancy, please
encouragethemtoapply. Themayorwillconductduediligenceandmakeanappointment
aspromptlyaspossible.  

TriciaHarrellnominatedforBoardSecretary

Motiontoapprove- Clapp, SecondedHagenbuch

ApprovedUnanimously

TriciaHarrellelectedBoardSecretary



DennySwartoutnominatedforViceChair

Motiontoapprove- Clapp, SecondedHarrell

DennySwartoutiselectedasViceChair

Clappnominatedforchairman

Motiontoapprove- Harrell, SecondedHagenbuch

RichardClappelectedChairman

Oldbusiness-None

AirportManagerReport

AirportOperationsandActivity

ForJanuary, wesold325gallonsoffuel, whichisnotablystrongforthistimeofyear.  

WedidexperienceanissuewiththeQTcardreaderbeinginoperativeforoneday;  
giventhatitwasafavorableweatherday, itispossiblewelostpotentialfuelsalesas
aresult.  

Currentfuelpricesstandat $5.45and $4.45pergallon.  

Weanticipatethepossibilityofloweringour100lowleadpricesinthenearfuture,  
aswerecentlysecuredafavorablerateonourlastfueldelivery.  

Aspreviouslymentionedlastmonth, fuelpriceshave withsome
increasingandothersdecreasing—sothesituationcontinuestobedynamic.  

Thecurrentnumberofaircraftonsiteremainsat58, unchangedfromtheprevious
month. Noaircraftwereservicedlastmonth, althoughworkispresentlyunderway
onseveralaircraft.  

Telephonecallstotheairporthavedecreased. Allairportfacilities, includingthe
terminalbuilding, arefullyoperational, withnoreportedissues. Discussions



regardingfurnacereplacementhavetakenplace, andallhangarsarecurrently
leased. Thereareongoingconcernsaboutoneofthedoorswhichareunderreview.  

Theinstallationofheatersinthemaintenancehangarhasbeencompleted,  
includingtheextensionofductworkintotwoo?ices. Thesystemiscurrentlyfully
functionalandoperatinge?iciently.  

Threeindividualshavebeenaddedtothewaitinglist, whilefourhavebeenremoved.  
Additionaladjustmentstothewaitinglistwillbemadeasnewrequestsare
processed.  

Runwayandairportgroundsmaintenanceisuptodate, exceptforpendingrepairs
orreplacementsofsomerunwayedgelights. Anintermittentissuepersistswhere
runwaylightsmayturno? whenweatherinformationisaccessed; thisisbeing
investigatedfurther.  

Thefuelfarmpumpanddispensersystemarefunctioninge?iciently. Wehave
receivedrecentsoftwareupdatesfromQTPod, withoneupdateoccurringlastFriday
evening. TheQTPodreaderprocessesfueltransactionsthroughtheircentralized
system, usedbyapproximately80% ofairportsnationwide. Asaresult, any
downtimewiththeterminala?ectsouroperationsandthoseofotherairports.  

Routinelightmaintenanceandgroundoperationscontinued, withnoadditional
aircraftmaintenanceperformedinthepastmonth. Flightinstructionisongoing,  
servingbothstudentsandconducting reviews.  

Fuelpricesremainstableoverall, thoughJetAfuelcostsareincreasing, unlike
100LLwhichremainssteady. OurlocalpricingatGrandHaveniscompetitivewithin
a30-mileradius.  

Theaircraftinventorystandsat58, as inourcurrenthangarmap.  

Majorairportprojects

TreeTrimming

Treetrimmingfortheapproachareahasbeendelayedduetosnowcover,  
restrictingaccess. Runway18/36isunderreviewregardinglandremoval, which
willlikelyberequiredasindicatedbyMDOTAero. Previousinquiriesaboutthis
topichavebeenaddressedwiththerelevantparties, anditappearsthatremoval



willbenecessaryregardlessoffurtheraction. Iwillinitiatetheprocess, andhand
processinghasalreadybegun. TheprocedurewillproceedthroughtheFAA.  
Regardingtreetrimming, theNorthapproachhasbeencompleted. Workonthe
Southapproachisongoing, andalltreesarebeingtrimmedtomeetPart77
surfacerequirements, includingthethresholdsetting. Compliancewithboth
FAAandstateregulationsisbeingmaintainedacrossallapproaches.  
FortheWestapproach, ourfocusincludesnotonlythe treesrequiring
trimmingunderPart77butalsoanyadditionaltoptreesobservedduringhorizon
scanning. Treeremovalisconductedbyacreageratherthanindividualtrees. This
workislocatedattheapproachend, intherunway9area.  
TheWesternapproachwillbemonitoredtodetermineiffurtherclearingis
necessary. Regardless, weareproceedingwithrequiredactionsatourown
expensetoensurestatecompliance.  
ActionsfortheEastapproachareprogressingasplanned, withprioritygivento
meetingstatecompliancesurfacerequirements. Thereare38parcelsinvolved;  
wearecurrentlyawaitingaletterfromthecityauthorizingtreetrimmingonthese
parcels. Preparationsforsurveyingandmarkingthetreesareunderway.  

North-Southrunwayrehabilitation

Scheduledtobegininthespring. Althoughano?icialtimelinehasnotbeen
provided, thelatestinformationsuggeststhatworkmaycommenceinApril.  

Hangarconstruction

Regardingtenant tenantshavenotyetbeeninformedabouttheneedto
vacatetheirpremisesduetotheplannedconversionoftheareaintohangerstorage.  

FortheCRowhangar, thedesignphasecontracthasbeenapproved; however,  
progressiscurrentlydelayedpendingresolutionoftree-relatedissuesontheEast
approach. Thisdelaydoesnotimpactontheoverallprojecttimeline, asactual
constructionisexpectedtobeginnext year. Itisprudenttopostponefurther
actionsuntilthe aspectsofthetreesituationare giventhattheC
Rowhangarisfundedbyagrant.  

Cracksealingandpavementremarking



Thevendorhasagreedtolastyear'spricing, and hasacceptedtheamountof
53,491, whichwillbefullycoveredbythestate. Uponcontractexecution, a50%  

downpaymentwillbeprovided.  

HangarDoors

Wecontinuetoexperienceissueswiththehangardoors. Someofthese
problemsmaystemfromtheaccumulationofsnowontheroofandpossibly
groundheat. Bothfactorsseemtocontributetothesituation.  
Uponreviewingourrecordsregardingpreventativemaintenanceonthehangars,  
Inotedthefollowing: ourrollhangaris77yearsold, withothersaged74, 70, 69,  
andthemostrecentat25yearsold. Overtheyears, wehaveperformedminimal
preventativemaintenance, asidefromregularlyrepairingdoors—particularlyon
thetwonewesthangars, wheredoorrepairsarealmostamonthlyoccurrence.  
Fortheoldesthangar, "ARow," whichrecentlyencountered issues,  
eightoutoftwelvedoorswerereplacedapproximately40yearsago. The
remainingfourareoriginal updoors. Theroofhasbeenpaintedthreetimes,  
mostrecentlyaboutthreeyearsago. Beyondthesee?orts, littleadditional
preventativeworkhasbeencompleted.  
Thereisanevidentneedtosecurefundingforconsistentpreventative
maintenance. Forexample, athoroughinspectionandadjustmentofalldoorsin
therollhangarisrequired. Regardingthenewerhangars (suchasRowsGandH),  
itwouldbeprudenttoengageaprofessionalspecializingindoorstoreplace
rollers, checktracks, andperformnecessarymaintenance.  
Itwouldbe toestablishasystematicprogramthataddressesongoing
maintenance, includingperiodicprofessionalinspectionstoidentifypriority
repairs. Developingbothanimmediateactionplanforurgentrepairsandalong- 
termpreventativemaintenancescheduleisessential.  
Ourcurrentpracticesincludeannualhangarinspectionstoreviewrollers,  
tracks, andothercomponents, alongwithmaintaininganinventoryof
replacementparts. However, someparts, particularlycertainrollers, areno
longermanufacturedandrequiresubstitutions.  
Maintenance, predominantly, hasbeenconductedinternallyoverthepast
decade, withthecityassistingonlyoccasionally. Whileweaddresshangardoor
repairsonaweeklybasis, itisapparentthatamorestructuredapproachis
needed. Thismayinvolveexternalprofessionalsfortaskssuchasclimbing
ladderstoperformhigh-levelrepairs



Futureairport-fundedprojects

Currentlyonhold, exceptforheaters, pending determinationofcosts
associatedwiththetrees.  

Safety/Security

Measuresareinplacetoensuresafety, andtherehavebeennonoisecomplaints.  

Regardingdeersightings, nonehavebeenobservedinthepastmonth; however, the
situationremainsunderreview.  

Currently, twoNOTAMshavebeenissuedfortheairport.  

AirportLiaisonReport – None

SecondCalltotheAudience

RexSlingerland:    

I'minhangarrowA. I'vetoldEarlthereareoftenboltsonthe fromgeneralwear, andI
mighthaveacanforthem. NobirdissuesthisspringafterIcleaned, butIstillneedto
installplasticaroundthehangarwithaladdertokeepbirdsout.  

Thedoorandfuelpumpbothworkedwelllastweek. Usingladdersisinconvenientwithmy
high-wingsincereachingthetankistoughandtheshut-o? doesn’talwaysseal. Ialso
dislikehavingfuelonthewing.  

IspokeatthedowntownmeetingandamsaddenedbyBen'sdeparture. Preservingthe
airportisvital; whenI here, itcovered339acres, andImowed155acres. Some
propertysaleswerevalid, othersquestionable. I'veservedtwiceontheairportsafety
committee, mostrecentlywithAOPAtoensureitremainsanairport. Afterover30yearsof

here, Iwantitdedicatedsolelytoaviation.  

Adjournment

Therebeingnofurtherbusiness, themeetingwasadjournedat6:01pm.  



Respectfullysubmitted,  

RichardClapp

AirportBoardsecretary



GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JANUARY15, 2026

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, January
15, 2026, at6:00PMat1700EatonDriveinGrandHaven, Michiganandelectronicallyvialive
ZoomWebinar.   

Themeetingwascalledtoorderat6:02PMbyChairpersonWestbrook.  

Present: DirectorsPolyak, Welling, andWestbrook.   

Absent: DirectorsCrumandKnoth.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin, Finance
ManagerLynnDiffell, OperationsandPowerSupplyManagerErikBooth, andDistributionand
EngineeringManagerAustinGagnon.    

26-01ADirectorWelling, supportedbyDirectorPolyak, movedtoexcuseDirectorsCrumand
Knothfromthemeetingforpersonalreasons.   

RollCallVote:  
Infavor: DirectorsPolyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

26-01BDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethemeetingagenda.  

RollCallVote:  
Infavor: DirectorsPolyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

PledgeofAllegiance

PublicCommentPeriod:  

JimHagen, 400Lake, commentedonaConsumersEnergysolarprojecthefeltwaswelldesigned
andencouragedtheBoardtolooktoitasanexample.    

26-01CDirectorWelling, supportedbyDirectorPolyak, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes:  

ApprovetheDecember18, 2025meetingminutes

ReceiveandFiletheDecemberFinancialStatementsandPowerSupplyandRetailSales
Dashboards

ReceiveandFiletheDecemberKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
12/23/2025
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GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JANUARY15, 2026

Approvepaymentofbillsintheamountof $2,371,397.44fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $712,996.37fromtheRenewal & Replacement
Fund

RollCallVote:  
Infavor: DirectorsPolyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-01DDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethePurchaseOrders.  
ThePurchaseOrdersinclude:  

PurchaseOrder #23245-1toKentPowerintheamountof $91,071foraHarborDrive
undergroundprojectchangeorder

PurchaseOrder #23603toWesternTel-Comintheamountof $34,668foradirectionalbore
atWaverlyandEastern

TherewereafewdifficultiesgettingthewirethroughonHarborDriveandthechangeorderisfor
theassociatedadditionallaborcosts. Theprojectisnowexpectedtobewrappedupbythefirst
weekofMarch.   

RollCallVote:  
Infavor: DirectorsPolyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-01EDirectorWelling, supportedbyDirectorPolyak, movedtoacceptthestrategicplanning
proposalfromSteveVandermeer.   

Staffinterviewedthreefirmsforstrategicplanningfacilitation. Allthreefirmswereequally
qualifiedtoconductthiswork. StaffrecommendsacceptingSteveVandermeer’sproposal
becauseitwasthelow-costbidandtheBoardhasfamiliaritywithStevefromtherecently
conductedgovernancetraining. Thestrategicplanningtimelinewasreviewedandincludesa
BoardstrategicplanningworkshopinAprilwiththefinaldrafttobeapprovedattheBoard’sJune
meeting.    

RollCallVote:  
Infavor: DirectorsPolyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   
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GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JANUARY15, 2026

26-01FErikBoothprovidedapresentationtokickoffthediscussiononcommunitysolar. The
BLP’scustomersatisfactionsurveyresultswerereviewedalongwiththreeothercommunitysolar
projectsinthestate. TheBLP’sconceptforcommunitysolarisforaprojectsizeof0.3to0.5
megawattswithaninstallationcostofapproximately $1million. Thepieceoflandidentifiedasa
desiredlocationiseightacres.   

Itisimportanttonotethatpurposeofacommunitysolarprojectistomeetthewishesofthe
community; itwouldnotbeapowersupplyhedgefortheBLP. Similarly, thevoluntaryprogram
isnotdesignedtoreduceparticipants’ electricbills, insteaditoffersanopportunitytoparticipate
inaprogramthatgeneratescleanenergy.   

Byconsensus, theBoardprovidedthefollowingguidancetostaffformovingforwardwiththe
communitysolarproject:   

Asubscriptionrateof33% mustbereachedbeforetheprojectmovesforward
Theprojectshouldstartat0.3megawattsinsize; additionalphasesmaybeaddedifthe
projectissuccessful
Thesubscriptionswillhavea20-yearterm
OwnershipcanbetransferredifacustomermoveswithintheBLPterritoryordonatedtoa
non-profitorganizationifthecustomerismovingoffsystem

Noformalactiontaken.   

OtherBusiness

CoffeewiththeGeneralManagersessionstogatherinputforstrategicplanningwillbe
rdthheldJanuary23atSidebarCaféandFebruary27atKenzie’sBeCafé, bothfrom

8:00amto9:30am.  

CommunityforumstogatherinputforstrategicplanningwillbeheldatCentralPark
ththPlaceonFebruary5from4:30pmto6:00pmandFebruary10from6:30pmto8:00pm.   

thAjointmeetingoftheBLPandCityCouncilwillbeheldonMay7at6:00pmatCity
Hall.  

PublicCommentPeriod:  

JimHagen, 400Lake, askedtheBoardtoconsiderincludinganescalationscheduletothecredit
rateforcustomersparticipatinginthecommunitysolarproject.  
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GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JANUARY15, 2026

Adjournment

At7:19PMbymotionofDirectorWelling, supportedbyDirectorPolyak, theJanuary15, 2026
Boardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

FEBRUARY23, 2026

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonMonday, February
23, 2026, at6:00PMat1700EatonDriveinGrandHaven, Michiganandelectronicallyvialive
ZoomWebinar.   

Themeetingwascalledtoorderat6:04PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Knoth, Polyak, Welling, andWestbrook.   

Absent: None.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin, Finance
ManagerLynnDiffell, OperationsandPowerSupplyManagerErikBooth, andDistributionand
EngineeringManagerAustinGagnon.    

26-03ADirectorWelling, supportedbyDirectorCrum, movedtoapprovethemeetingagenda.  

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

PledgeofAllegiance

PublicCommentPeriod:  

JimHagen, 400Lake, commentedviaemailoncommunitysolar.   

26-03BDirectorWelling, supportedbyDirectorCrum, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes:  

ApprovetheJanuary15, 2026meetingminutes

ReceiveandFiletheJanuaryFinancialStatementsandPowerSupplyandRetailSales
Dashboards

ReceiveandFiletheJanuaryKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
01/30/2026

Approvepaymentofbillsintheamountof $5,616,446.30fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $639,467.53fromtheRenewal & Replacement
Fund
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GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

FEBRUARY23, 2026

ApproveconfirmingPurchaseOrder #23622toDataVoiceintheamountof $36,906forthe
2026outagemanagementsystemhostingsubscription

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-03CDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethePurchaseOrders.  
ThePurchaseOrdersinclude:  

PurchaseOrder #23619toRescointheamountof $78,992for20padmounttransformers
forBLPstock

PurchaseOrder #23620toRescointheamountof $31,200forsixpolemounttransformers
forBLPstock

PurchaseOrder #23629totheCityofGrandHavenintheamountof $232,377forphases
twoandthreeoftheremedialdatacollectionworkplan

PurchaseOrder #23629totheCityofGrandHavenisforHDRtocompletethefinaldatacollection
stepsbeforeremediationoptionscanbedefined. Theworkassociatedwiththispurchaseorder
includesdrillingawellandpumpingoutwaterfortesting. Thecostfordiggingthewellwillbesplit
evenlybetweentheCityandtheBLP. TheCitywillpayforanyPFAstestingonthewaterandthe
BLPwillpayforanyCCRtesting. ThePurchaseOrderrepresentsanot-to-exceedamountandcost
savingswillbepursuedwherepossible.  

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-03DDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheEnergyHedgePlan
PowerPurchaseCommitmentAuthorization.    

MPPAisseekingauthorizationtobuythelistedblocksofpower. Thisisaroutineapprovalto
ensuretheBLP’spowersupplyhedgepercentageisinthetargetrangeforeachplanningyear.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   
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GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

FEBRUARY23, 2026

26-03EErikBoothprovidedapresentationonWinterStormFern.   

rdstWinterStormFernoccurredbetweenJanuary23andFebruary1, 2026. Thisstormwasnotas
widespreadasotherswehaveexperiencedandcausedmoreissuesthroughphysicaldamage
ratherthanthroughextremecoldtemperatures. Twomaxgenerationeventstookplaceduringthis
timeframe. EnergyhadtobeimportedtotheMISOmarketfromneighboringsystems. Duringthe
storm, energyproducedintheMISOmarketwascomingfrombaseloadgenerationwithwind
andsolarproductiongreatlyreduced. Thedayaheadmarketpricingremainedover $100/MWh
forthefullperiod. Thisrepresentsthelongestrecordedconsecutivetimeframeforpricesto
remainatthislevel. Therealtimemarketwasalsounpredictable. Inthepast, duetoagreater
amountofbaseloadgeneration, Januarywasalow-costmonthfortheBLP. Asbaseload
generationhasretired, Januaryisnowoneofthemostexpensivemonths.   

Noformalactiontaken.   

26-03FTheGeneralManagerprovidedanupdateontheMichiganPublicPowerAgency’s
MPPA’s) BehindtheMeterResourceAdequacyAssessmentWorkplan.   

MPPAinitiatedthisobjectivein2025toaddressthecapacitydeficitstartinginplanningyear
2030-2031. ThegoalofthisworkplanisforMPPAtobeabletoprovidearequiredCapacity
ComplianceDemonstrationtotheStatebyMarch2027. Theworkplanincludesfourphases. In
2025, phase1wasconductedandidentifiedsitesacrossmembercommunitieswithpotential
capabilitytoinstallgeneration. Phase2, dueinmid-2026, includesananalysisofthetechnology
thatcouldbestmeettheseneedsandoptionsforprojectownershipstructure. Phase3willcomein
2027andwillbewhenutilitieswillneedtoprovidecommitmenttoprojects. Phase4willoccurin
2028-2030andwillbeprojectcommercialization. Moredetailswillcomethroughouttheyear, but
theBoardshouldbeawarethatoneyearfromnowiswhenadecisionwillneedtobemade.    

Noformalactiontaken.   

26-03GTheGeneralManagerreviewedtheMPPA2025CarbonReport.   

TheCarbonReportisanewreportMPPAwillissueannually. Nextyear, theBLPwillbeat30%  
renewableenergy, whichiswellaheadoftheStatemandated15%. TheStateuses2005asthe
baselinewhensettingcarbonreductiongoals. From2005totoday, theBLP’scarbonemissions
havebeenreducedby73%.    

Noformalactiontaken.   
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GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

FEBRUARY23, 2026

OtherBusiness

thAKeyAccountsLuncheonwillbeheldonMarch18from11:30amto1:00pmatNoto’s
attheBil-Mar. Thiscommercialandindustrialcustomerluncheonisbeingheldtocollect
inputfortheupcomingstrategicplanningprocess.   

thAstrategicplanningBoardworkshopwillbeheldontheafternoonofMay18. Thedraft
strategicplanwillbepresentedattheBoard’sregularmeetinginJune, andtheBoardwill
beaskedtoapprovethefinalplanatitsregularmeetinginJuly.   

PublicCommentPeriod: None.  

Adjournment

At7:07PMbymotionofDirectorWelling, supportedbyDirectorKnoth, theFebruary23, 2026
Boardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

FEBRUARY23, 2026

AspecialmeetingoftheGrandHavenBoardofLightandPowerwasheldonMonday, February
23, 2026, at4:30PMattheBoard’sofficelocatedat1700EatonDriveinGrandHaven,  
Michigan.  

Themeetingwascalledtoorderat4:36PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Knoth, Polyak, Welling, andWestbrook.   

Absent: None.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin, City
AttorneyRonBultje, andKevinYomborandMinaZkayofKaufmanDolowich (attending
remotely).   

26-02ADirectorWelling, supportedbyDirectorCrum, movedtoapprovethemeetingagenda.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

PublicCommentPeriod: None.  

26-02BAt4:37PMDirectorWelling, supportedbyDirectorCrum, movedtoenterclosedsession
pursuanttoSection8(1)(e) oftheOpenMeetingsActtodiscusswithBLPattorneystrialor
settlementstrategypertainingtotheMatthewSterlinglitigation, becauseanopenmeetingwould
haveadetrimentalimpactuponthelitigatingorsettlementpositionoftheBLP.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

26-02CAt5:06PMDirectorWelling, supportedbyDirectorCrum, movedtoendclosedsession
andre-enteropensession.    

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

26-02DDirectorWelling, supportedbyDirectorPolyak, movedtoapprovetheResolution
RegardingMatthewSterlingLitigation (attachmentA).    

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  
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26-02EAt5:07PMDirectorWelling, supportedbyDirectorCrum, movedtoenterclosedsession
pursuanttoSection8(1)(d) oftheOpenMeetingsActtoconsiderthepurchaseorleaseofreal
estate.    

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

26-02FAt5:45PMDirectorWelling, supportedbyDirectorKnoth, movedtoendclosedsession
andre-enteropensession.    

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

Adjournment

At5:45PMbymotionofDirectorWelling, supportedbyDirectorKnoth, theFebruary23, 2026
specialBoardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

FEBRUARY23, 2026
AttachmentA

GRANDHAVENBOARDOFLIGHT & POWER
RESOLUTIONREGARDINGMATTHEWSTERLINGLITIGIATION

WHEREAS, theGrandHavenBoardofLightandPower (“BLP”) isaDefendantinalawsuit
initiatedbyMatthewSterling (“Sterling”), MatthewSterlingv. GrandHavenBoardofLight &  
Power, CaseNo. 24-7850-CZ, inthe20thCircuitCourtfortheCountyofOttawa (the “Lawsuit”).   

WHEREAS, intheLawsuit, SterlingallegesthatBLPterminatedhiminretaliationforreporting
suspectedviolationsofthelaw, inviolationofMichigan’sWhistleblowerProtectionAct.   

WHEREAS, BLPdeniesSterling’sallegations, andassertsthatBLPproperlyterminatedSterling
forlegitimateandnon-retaliatoryreasonsinaccordancewithitsemployeehandbookandapplicable
law.  

WHEREAS, BLPattendedamediationwithSterlingonFebruary3, 2026. ThePartiesdidnotreach
aresolutionatmediation.  

WHEREAS, BLPdesirestotryandresolvethisLawsuitwithoutadditionallegalfeesandcosts.  

THEREFORE, BEITRESOLVED, BLPinstructsitsattorney, KaufmanDolowich, toserveupon
SterlinganOfferofJudgmentconsistentwiththepresentationbyKaufmanDolowichinclosed
sessiononthisdate.  ThisOfferofJudgmentwouldresolveallclaimssetforthintheComplaint
filedbyPlaintiff, datedJuly15, 2024, andbeinclusiveofallinterest, costs, fees, andexpenses
incurredthroughthedateoftheentryofsaidJudgment.  

RESOLUTIONDECLAREDADOPTED

Dated: February23, 2026

DanielleMartin, BoardSecretary
GrandHavenBoardofLight & Power

CERTIFICATION

Iherebycertifythattheforegoingisatrueandcompletecopyofaresolutionadoptedbythe
GrandHavenBoardofLight & Power, atameetingheldonFebruary23, 2026, andthatpublic
noticeofsaidmeetingwasgivenpursuantto, andincompliancewith, Act267ofthePublicActs
ofMichiganof1976, asamended.   

Dated: February23, 2026

RobertShelley, GeneralManager
GrandHavenBoardofLight & Power
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March16, 2026
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March17, 2026



Day2MBOR
March17, 2026Day



Day3MBOR
March18, 2026



GRANDHAVEN, MICHIGAN

LAKEFORESTCEMETERYBOARD
Minutes

January13, 2026
NoticeandagendaofaregularmeetingoftheGrandHavenLakeForestCemeteryBoardtobeheldon
January13, 2026at3:00p.m. attheLeeMemorialChapel, 1304LakeAvenue, GrandHaven, Michigan.    

BoardmembersunabletoattendthemeetingarerequestedtotelephoneDerekLemke, CityStaff
Liaisonat847-3493.  

1. ROLLCALL
CynthiaCrane
JerrySwifney
ChuckFuller
JeriAshcraft

2. ApprovalofMinutes
Therewerenominutestoapprove. Thelastmeetingwascanceled.   

3. PublicComment

4. OLDBUSINESS
NONE

5. NEWBUSINESS
a. Headstonefoundatharborisland

i. AmotionwasmadebyCraneandsecondedbySwifneytotaketheheadstone
thatwasfoundonHarborIslandandburyitontheoriginalplotfromwhichit
came. Themotionpassed4-0

b. KlausenFamilyFuneralHomeaskedtheboardtoapproveanurnforaheadstonethatis
square.  

i. AmotionwasmadebyCraneandsecondedbyAshcrafttoapprovethesquare
urn. Themotionpassed4-0

6.PublicComment

7. Adjournment

Meetingwasadjournedat _3:42__  



DuncanParkCommission – January20, 2026; RegularMeeting; 6:00pm
GrandHavenCityHall, CityManager’sOffice, GrandHaven, MI

CALLTOORDER:  
COMMISSIONERS: JoeMiddleton, MikePoort, GeorgetteSass, JohnWilliams
CITYLIAISON: MichaelEngland

APPROVALOFAGENDA: MotiontoapproveagendamadebySass, secondbyPoort; passed4-0
PUBLICCOMMENT: MembersoftheaudiencemayaddresstheCommissiononanyitem, whetherontheagendaornot. Thoseaddressing
theCommissionareaskedtoprovidetheirnameandaddressandwillbelimitedtothreeminutesofspeakingtime. TheCommissionwill
hearallcommentsforfutureconsiderationbutmaynothavearesponseatthistime.  

APPROVALOFMINUTES: MotiontoapproveDecember16, 2025RegularMeetingminuteswith
correctionssubmittedbyPoortmadebyWilliams, secondbyMiddleton; passed4-0
AGENDA:  
NEWBUSINESS:  

A.  Discussion – TheDuncanParkCommission (DPC) continueditsdiscussionofhemlock
retreatmentinthepark, withpresentationsfromWestMichiganCISMAandBartlettTree
Experts. WestMichiganCISMAproposedaone-yeartreatmentusingatankmixofimidacloprid
anddinotefuran, targetingapproximately12% ofthehemlocktrees, whileBartlettTreeExperts
presentedanalternativeapproachusingabamectininjectionswiththreetreatmentoptions
includingfulltreatmentinoneyear, splittingtreesbetweentwoyears, ortreatingone-third
annual. Discussedwereconcernsabouttreatmenttiming, efficacy, andthepotentialfor
resistance, particularlyregardingdinotefuranwithitsinherentlyquickeruptakebutreduced
effectiveperiodofcontrolwhichnecessitatesrepeated, yearlyapplication. Thecommissionalso
discussedthechallengesoftreatinghemlockwoollyadelgid (HWA) particularlythelimitations
ontreatmentratesandtheriskofcreatingsusceptibleuntreatedareaswithinthepark. The
commissionersalsoexpressedinterestindevelopingalong-termadaptivemanagementplan.  
Commissionerswillreviewalltreatmentproposalsreceivedtodate (ParshallTreeExperts,  
WestMichiganCISMAandBartlettTreeExperts) takingintoaccountthatHWAneedstobe
effectivelytargetedwithElongateHemlockScale (EHS) andspidermitesanadditional
consideration. ASpecialmeetingtobeheldonFeb3, 2026at6pmwillbeheld.  

OLDBUSINESS:  

B. Discussion – TheDuncanParkCommissionneedstocompleteitsdeliberationofthe
2026/2027budget. Outcome – Commissionersdiscussedtheneedtoclearlyidentify
infrastructureprojectsforconsiderationin2026. Commissionerscancontributetoalistof
infrastructureprojectsviaourGoogleDrive. Abreakdownoffees, expendituresandreturnof
investmentoftheDuncanParkfundheldbytheGrandHavenAreaCommunityFoundation
wasreviewedtobetterunderstandthelevelofexpenditurespossible. Motion – noneatthis
time.  

C. Discussion – RelatedtoOLDBUSINESS (B) above, commissionerswishtounderstandhowbest
touseprojectedratesofreturnontheDuncanParkfund’sprincipletoensurebothour
operationalexpensesaswellasanyexpendituresthatwillbeneededtobothmanageinvasive
speciesinDuncanParkandcovernecessaryinfrastructureprojects. OurCityLiaison (Michael
England) indicatedthatanyquestionsabouttheDuncanParkfundheldbytheGrandHaven
AreaCommunityFoundationtobeaskedofEmilyGreene, CityFinanceDirector, wouldneedto
comethroughhim. Outcome – Commissionersagreedtogeneratealistofquestionsviaour
GoogleDrive. Motion – noneatthistime.  



DuncanParkCommission – January20, 2026; RegularMeeting; 6:00pm
GrandHavenCityHall, CityManager’sOffice, GrandHaven, MI

COMMISSIONER’SREPORTS: Thesearelimitedinscope, representingareportofactivitiesrelevanttoDuncanParkand
DPC. Thesewillbelimitedto3minutes. Discussionsoractionsthatrequiredetailedconsiderationoravoteshould
beplacedasanagendaitemunderNEWBUSINESS.   

SassreportedthatthestepstocontrolerosionattheWisconsinAve. accesstoDuncanParkhave
beenprojectedtostartinMarch2026atthecostintheoriginalquotereceivedinSeptember2025
fromJDesign & ServicesLLC.  

CITYLIAISONREPORT:  NONE

TREASURERREPORT: FinancialdocumentsforDecemberweresentwiththisagendaandarepostedto
GoogleDrive.  

PUBLICCOMMENT:   

ADJOURNMENT: 7:20PM

NEXTMEETING: February17, 2026@6pm

Draftminutesrespectfullysubmitted,  

GeorgetteSass

SenttoCityClerkonJanuary20, 2026



DuncanParkCommission – February17, 2026; RegularMeeting; 6:00pm
GrandHavenCityHall, CouncilChambers, GrandHaven, MI

CALLTOORDER:  
COMMISSIONERSPRESENT: JoeMiddleton, MikePoort, GeorgetteSass, JohnWilliams
CITYLIAISON: MichaelEngland

APPROVALOFAGENDA: SassrequestedtoamendagendatoincludeaproposalfromWestMichigan
CooperativeInvasiveSpeciesManagementasNewBusinessItemC. Motiontoapproveamended
agendamadebyPoort, secondbyWilliams; passed4-0.  
PUBLICCOMMENT: MembersoftheaudiencemayaddresstheCommissiononanyitem, whetherontheagendaornot. Thoseaddressing
theCommissionareaskedtoprovidetheirnameandaddressandwillbelimitedtothreeminutesofspeakingtime. TheCommissionwill
hearallcommentsforfutureconsiderationbutmaynothavearesponseatthistime.  

APPROVALOFMINUTES: MotiontoapproveJanuary20, 2026RegularMeetingminuteswithcorrections
submittedbyPoortmadebyWilliams, secondbyMiddleton; passed4-0.  
AGENDA:  

NEWBUSINESS:  

A. Discussion – TheDuncanParkCommissionwouldliketoestablishhowbesttouseprojected
ratesofreturnontheprincipleoftheDuncanParkfundheldbyGrandHavenAreaCommunity
Foundationtoensurebothouroperationalexpensesaswellasanyexpendituresthatwillbe
neededtomanageinvasivespeciesornecessaryinfrastructureprojectsinDuncanPark.  
Commissionerssubmittedquestionstobeaskedofthecity’sFinanceDirectorEmilyGreene. There
werenochangestothequestionspostedtoourGoogleDriveandattachedtotheemailsentwiththe
meeting’sagenda. Thesewillbeconveyedtothecity’sFinanceDirectorEmilyGreenebyDuncan
Park’sCityLiaisonMichaelEngland. Motion – noneneeded.  

B. Discussion – TheDuncanParkCommissioncontinueditsdeliberationofthe2026/2027budget.  
Commissionersidentifiedkeyinfrastructureprojectstobeconsideredinour2026/2027budgetas
ongoingbollardreplacement, maintenanceofstonegatesandsprinklingsystemrepair.  
Commissionersestablishedthe2026/2027budgetwhichwillbeconveyedtothecity’sFinance
DirectorEmilyGreenebyDuncanPark’sCityLiaisonMichaelEngland. Motion – SetDuncanPark
Commission’sannualoperatingbudgetat $25,000withafuturepotentialexpenseforHWA
treatmentmadebyPoort, secondbyWilliam; passed4-0. Proposedbudgetasfollows:  

Proposed2026/2027Budget:  
Dept535 - DPW-DuncanWoods
101-535-750.00 OperMaterials & Supplies 3,000.00
101-535-801.00 Professional/Contractual 20,000.00
101-535-920.00 Electricity 700.00
101-535-922.00 Water & SewerCharges 1,400.00
TotalDept535 - DPW-DuncanWoods 25,000.00

C. Discussion – TheDuncanParkCommissionconsideredaproposalfromWestMichigan
CooperativeInvasiveSpeciesManagement. WMCISMAwouldcreateatreatmentplanforforest
pestsofEasternhemlockatDuncanParkconsistingofabackgroundofDuncanPark, anoverviewof
pasthemlocktreeinventory, historicaltreatmentrecords, treatmentmethodology, andlong-term
managementstrategiesforforestpestsofEasternhemlocktrees. Commissionersdecidedthiswould
bearedundancywiththeoutcomeofasuccessfulRequestforProposaltoseekbidsforhemlock
retreatmentinthepark. Motion – noneneeded.  
OLDBUSINESS:  

D. Discussion – TheDuncanParkCommission (DPC) agreedtogenerateaRequestforProposalto
seekbidsforhemlockretreatmentinthepark. AScopeofServicesforthisRequestforProposal
reflectingrecommendationsgenerateduponconsultationwithDrDebMcCullough (Professor, Dept.  



DuncanParkCommission – February17, 2026; RegularMeeting; 6:00pm
GrandHavenCityHall, CouncilChambers, GrandHaven, MI

ofEntomologyandDept. ofForestry, MichiganStateUniversity) wasreviewedbycommissioners.  
Commissionersdiscussedtheremovalofanylanguagethatindicatedaservicewouldbeoptional,  
askedthatatreatmentbeaddedfortreeswithDBHbelowthethresholdforinjectionandrequested
guidanceforHWAinfestationlevelsbeaddedtothedocument. Itwasnotedthattomoveforwardthe
DuncanParkCommissionneedstheassistanceofthecityindeterminingwhatotherdocumentsare
required.  Motion – noneneededatthistime.  

E. Discussion – TheDuncanParkCommission (DPC) willparticipateinEarthDayCelebrationstobe
heldattheFirstPresbyterianChurchonApril25, 2026. Commissionersdeterminedthatweneed
additionalBrochuresfortheeventandthesecouldbeprintedattheLoutitLibrary. Anactivityforthe
eventwasalsoagreedupon. Continuedplanningwilltakeplaceatfuturemeetings. Motion – none
neededatthistime.  

COMMISSIONER’SREPORTS: Thesearelimitedinscope, representingareportofactivitiesrelevanttoDuncanParkand
DPC. Thesewillbelimitedto3minutes. Discussionsoractionsthatrequiredetailedconsiderationoravoteshouldbe
placedasanagendaitemunderNEWBUSINESS.   

CITYLIAISONREPORT:    

TREASURERREPORT: FinancialdocumentsforJanuaryweresentwiththisagendaandarepostedto
GoogleDrive.  

PUBLICCOMMENT:   

ADJOURNMENT: 7:55pm

NEXTMEETING: March17, 2026@6pm
Draftminutesrespectfullysubmitted,  

GeorgetteSass

SenttoCityClerkonMarch15, 2026









City of Grand Haven
Historic Conservation District Commission

Regular Meeting Minutes

Wednesday, February 18, 2026

Grand Haven City Hall
Council Chambers

Grand Haven, M149417

Call to order: Chair Chad Fisk called the meeting to order at 5: 00 PM

Roll call of members present: Chair Chad Fisk, Vice Chair Patrick Qua, Secretary Linda Rosema, 

Members Erik Bye and Robyn Vandenberg

Members expected to be absent (pre -excused) Member Nina Bryhn

Others who are present: City Planner Brian Urquhart and Loutit District Library Representative

Courtney Beatty

1) General Business Call to the Viewing Audience (3 minutes per person) No one spoke. 

2) Approval of the Regular Meeting Minutes of the November 19, 2025 Historic Conservation
District Commission

a. Member Erik Bye made a motion to accept the minutes and Vice Chair Patrick Qua

seconded the motion. 

b. The motion passed unanimously to accept the minutes as written. 

3) Planning Commission Site Plan Reviews

a. Holland Brewing, 20 Washington Ave., and Pinwheels Pizza, 22 Washington Ave., is trying
to mix the buildings together. They propose bringing the storefront windows and door

forward and be able to connect the two spaces. They intend to keep the integrity of the
buildings and would like to make the area a retail space. The front of Holland Brewing
would also become more noticeable. 

b. Discussion followed with concerns and challenges with the porcelain panels. Chair Chad

Fisk and City Planner Brian Urquhart will connect the owners of Holland Brewing with the

people who are working on the Flotos project. 

c. Holland Brewing will need to reapply for the changes for a review since it is a Landmark
Building. That will require building permit approval and a Certificate of Appropriateness from
the HCDC. 

d. A motion was made by Member Robyn Vandenberg for conditional approval to move forward

and seconded by Member Erik Bye. The motion passed unanimously. 

4) Tri -Cities Museum Update -No report, we are working on finding a replacement

5) Loutit District Library Representative Update -Courtney Beatty reported: 
a. History Hounds -2/ 23/ 26 and 3/ 8/ 26
b. Sunday Concert -3/ 15/ 26

c. Preparing for Summer



d. A new Technology and Maker Space Center including a Memory Station and Artisan Studio

Space is being planned and hopefully will open by Summer. 

6) Election of Secretary
a. Secretary Linda Rosema offered to continue as secretary. Member Eric Bye made a

motion to accept, and Vice Chair Patrick Qua seconded the motion. The motion was

approved. 

7) Vacancy and Term Schedules
a. Erik Bye -June 2026 -is renewing
b. Patrick Qua -June 2026 -is renewing
c. Robyn Vandenberg -June 2026 -not renewing
d. Amy Lalick- Prinzi- resigned
e. Nina Bryhn- June 2026 -may need a replacement
f. We also need to find a new Tri -Cities Museum Representative

8) SHPO

a. Vice Chair Patrick Qua reviewed the steps in the SHPO timeline, we are currently in the

February/ March stage. We need the timeline for the rest of the process, it could be a 2
year process. 

b. There is free money when regulations are followed for grants, etc. 
c. City Planner Brian Urquhart will ask for a work session with City Council in April. 

9) Second General Business Call to the Viewing Audience (3 minutes per person) No one spoke. 

10) Updates & Reports/ Comments by HCDC Members -No reports. 

11) Chair Chad Fisk adjourned the meeting at 6: 09 PM. 

Respectfully submitted, 
Linda Rosema

Secretary



CITYOFGRANDHAVEN
519WASHINGTONAVENUE
GRANDHAVEN, MICHIGAN

616-842-3210

HISTORICCONSERVATIONDISTRICTCOMMISSION

NOTICEOFCANCELLEDMEETING

PLEASETAKENOTICEthattheregularmeetingoftheHistoricConservationDistrict
CommissionscheduledforWednesday, April15, 2026, hasbeencancelled. 

ThisnoticeispostedpursuanttotheOpenMeetingsAct. Ifyouhaveanyquestionsregardingthis
notice, pleasecontactBrianUrquhart, LiaisonoftheHistoricConservationDistrictCommission, at
616-935-3276orbyemailatburquhart@grandhaven.org.  

MariaBoersma
CityClerk

DATED:  April15, 2026
POSTED:  April15, 2026



CityofGrandHaven
HistoricConservationDistrictCommission

RegularMeetingMinutes
Wednesday, November19, 2025

GrandHavenCityHall
CouncilChambers

519WashingtonAve. 
GrandHaven, MI49417

Calltoorder: ChairChadFiskcalledthemeetingtoorderat5:00PM

Rollcallofmemberspresent: ChairChadFisk, ViceChairPatrickQua, SecretaryLinda
Rosema, andMembersNinaBryhn, ErikByeandRobynVandenberg

Pre-excusedabsences: AmyLalick-Prinzihasresigned

Otherswhoarepresent: CityPlannerBrianUrquhart

1) GeneralBusinessCalltotheViewingAudience (allowed3minutes) Noonespoke. 

2)  ApprovalofRegularMeetingMinutesofOctober15, 2025. 
a. MemberByemovedtoaccepttheminutes, andViceChairQuasecondedthe

motion.  
b. TheOctober15, 2025MeetingMinuteswereunanimouslyapproved.  

3) Tri-CitiesMuseumAdvisoryMemberUpdate-NoReport

4) LoutitDistrictLibraryRepresentativeUpdate-NoReport

5) SHPO
a. ChairChadFiskandViceChairPatrickQuahavecompletedtheCLGProgram-  

b. TheymetwithSHPOtoclarifyquestionsaboutPA169.  
c. Theyhavealsoworkedthroughandrevisedthegoalsandtimelineforarough

frameworktopresenttoCityCouncil.  
d. SHPOsharedDesignGuidelineswiththemfromGrandRapidsandFranklin, MI.  

WewillfocusonFranklindesignsandstarttoidentifykeybuildingsthathave
beenlost, aboutsixgoodprojectsthatweredestroyed.  

e. Theirtimelinewillbe:  
1. November2025-presentupdatedtimelinetotheHCDCafterthenewCity

Councilisinplace. Theywillalsocontinuetoidentifykeybuildingslost.  



2.December2025-UpdatepresentationbasedonHCDCfeedbackandlost
buildinginformation. 

3. January2026-ShareupdatedpresentationtoHCDCandrequestawork
sessionwithCityCouncil. 

4. February2026-FinalpresentationtoHCDCandprepforworksessionwith
CityCouncil.  

f. Franklin, MIhasastrongcommissionandisagoodmodelforGrandHaven.  
g. Landmarkscanbeanywhere, propertyownersandtheCitycangetgrants. The

DieselPlantisnotinaHistoricDistrict, butcouldbeaLandmark.  

6) PlanningCommissionSitePlanReviews
a. CityPlannerBrianUrquhartreportedthattheMarriottHotelplansmaygoback

tothePlanningCommissionforminorchanges. Ifchangesaremajortheywould
havetogotoCityCouncil.    

b. TheCityCouncilapprovedparkingwithOttawaCountyfortheMarriottHotel.  
TheCitywillmaintainandmanageoversightontheparking.  

c. Discussionfollowed. 

7) Updates & ReportsbyHCDCMembers
a. ThereisadelaywiththeFloto’spropertywithdemolishingandrenovations.  
b. AChristmasPartywasdiscussed, wewillnothavearegularmeetingon

checkwithWendyKnothtoseeifitisavailable.  

8) SecondBusinessCalltotheViewingAudience (3minutesallowed)  
a. RandySmith, ownerofMarushka, locatednexttoFloto’s, isconcernedaboutthe

porcelain, ifitcanbecleaned, repairedorwouldbereplaced. 
b.  

BobwillforwardhimtheinformationaboutSHPOandChairChadFiskwill
contacthim. 

9) ChairChadFiskadjournedthemeetingat5:46PM.  

Respectfullysubmitted,  
LindaRosema
Secretary



CityofGrandHavenHumanRelationsCommission

MeetingMinutes
ThursdayJanuary22, 2026, calledtoorderat5:31p.m.  

CityHall \[519WashingtonGrandHaven, MI49417\]  

TheHighlights:  

TheregularmeetingoftheGrandHavenHumanRelationsCommissionwascalledtoorderby
Comm. Mendiola-Suarezat5:3p.m. inthecouncilchamberofGrandHavenCityHall \[519
WashingtonAve. GrandHaven, MI49417\]  

CommissionMemberspresent: AmberMendiola-Suarez, SteveTerMolen, EstrellitaBazuin,  
JohnSiemion

CommissionMembersabsent: AmandaPretzer, LukeKulikamp, SteffiThayer, CareMazure

CommunityMemberspresent: BobMonetza, MayorofGrandHaven

1. UponthepresentationoftheAgenda, Comm. Siemionmotionedtoapprovesaidagenda
withremovalofline #5withComm. TerMolensecondingthemotion.  

2. UponthepresentationoftheDecembermeetingMinutes, Comm. Siemionmotionedto
approvesaidmeetingminuteswithremovalofline8cwithComm. TerMolenseconding
themotion.  

3. AwelcomecalltotheaudienceismadebyComm. Mendiola-Suarez.  
4. WelcomeGuests
5. LiaisonReport

a. NoInformation
6. OldBusiness:  

a. CollaborationwithLoutitLibrary (GuestSpeaker) Woman’sHistoryMonth
i. Thiswilltakeplaceon2/25/2026

b. MentalHealthAwarenessMonth
i. Comm. TerMolentospeakwiththeMomentumCenteronapossible

collaboration
c. Proclamations

i. Comm. SiemiontoReadFebruary’sProclamation
ii. Comm. TerMolentoreadMarch’sProclamation
iii. TheWoman’sHistoryMonthProclamationneedstobelocatedor, anew

proclamationneedstobecreated
iv. RemainingProclamationstobeassignedatalaterdate

d. Cardmakingupdate
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i. Comm. Mendiola-SuareztospeaktoBurzurkaboutapossiblelocation
e.  Comm. Mendiola-SuareztospeakwithCityManagerregardingstatusofHRC

tablecloth
6. NewBusiness:    

a. PossibleSeniorDayboothorVeteran’sDayEvent
b. FourPointsisanavailablespaceforanHRCEvent
c. ProclamationstobesenttoCityManagertheMondaybeforethecitycouncil

meetings
d. EstrellitatoworkoncommunityresourcelistforHRCportiononthecity’s

website
7. AsecondcallismadetotheaudiencebyComm. Mendiola-Suarez.   

a. Nocomments
8. MotiontoadjournbyComm. Siemion, secondedbyComm. TerMolen, approvedby

majorityvoteat6:34p.m.  
9. ThenextHumanRelationsCommissionmeetingisscheduledforThursdayFebruary26,  

2026, at5:30p.m.  

MeetingMinutessubmittedbyComm. AmberMendiola-Suarez2-26-2026
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CityofGrandHavenHumanRelationsCommission

MeetingMinutes
ThursdayFebruary26, 2026, calledtoorderat5:32p.m.  

CityHall \[519WashingtonGrandHaven, MI49417\]  

TheHighlights:  

TheregularmeetingoftheGrandHavenHumanRelationsCommissionwascalledtoorderby
Comm. Mendiola-Suarezat5:32p.m. inthecouncilchamberofGrandHavenCityHall \[519
WashingtonAve. GrandHaven, MI49417\]  

CommissionMemberspresent: AmberMendiola-Suarez, AmandaPretzer, CaraMazure, John
Siemion

CommissionMembersabsent: SteveTerMolen, EstrellitaBazuin, SteffiThayer, LukeKulikamp

CommunityMemberspresent: AshleyLatsch, CityofGrandHavenLiaison

1. UponthepresentationoftheAgenda, Comm. Mazuremotionedtoapprovesaidagenda
withComm. Pretzersecondingthemotion.  

2. UponthepresentationoftheJanuarymeetingMinutes, Comm. Pretzermotionedto
approvesaidmeetingminuteswithComm. Siemionsecondingthemotion.  

3. SigningoftheCodeofConduct
4. AwelcomecalltotheaudienceismadebyComm. Mendiola-Suarez.  
5. WelcomeGuests

a. Noguests
6. LiaisonReport

a. LoutitLibrarylectureseriesinMarch
7. OldBusiness:  

a. Women’sHistoryMonthGuestSpeaker
thi. InformationpostedonLibrary’swebsite, March25 20266pm

b. ChildAbusePreventionMonthProject
i. Plantingpinwheelsatthelibrary
ii. Setupdisplaywithbooks/resourcesforfamilies

stiii. TuesdayMarch31 morning
iv. Makeflyerbeforehand, takepicturesforsocialmediaafterward

c. ResourceListfortheHRCSectionontheCity’sWebsite
i. Comm. BazuinworkingonthisperComm. Mendiola-Suarez

d. CardMakingRecap
i. 94Valentinesmade, droppedofftoRobbinswood
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e. MentalHealthAwarenessMonthPotentialCollaboration
i. Tabled

f. HRCShirtUpdate
i. Comm. Siemionworkingwithlocalvendor
ii. ForminHRCDrive

g. SocialMedia
i. Eventssharing – Canva
ii. Linkstosharedinfo

h. ReviewingProclamations (additions/deletions) approvals
i. MotiontoapprovebyComm. Mazure, secondedbyComm. Siemion

6. NewBusiness:    
a. HRCDriveOverview

i. Tabled
b. VolunteerstoreadfutureProclamations

thi. April13 Comm. MazuretoreadChildAbusePreventionProclamation
ii. Comm. MazuretocreatedocumentinHRCDrive

c. MomentumCenterFriendshipBenchProgram
i. OriginatedinZimbabweinresponsetolackofmentalhealthservices.    
ii. LocationsatSt. Johns, LoutitLibrary, SpringLakeLibrary
iii. Askingforvolunteers – year-longcommitment

thiv. Comm. SiemionmeetingwithcoordinatorKateMaverMarch10 toget
moreinformation, willreportbacknextmeeting

v. CalendaratMomentumCenter
d. Newideas

7. AsecondcallismadetotheaudiencebyComm. Mendiola-Suarez.   
a. Nocomments

8.  MotiontoadjournbyComm. Mendiola-Suarez, secondedbyComm. Pretzer, approvedby
majorityvoteat6:22pm.  

9. ThenextHumanRelationsCommissionmeetingisscheduledforThursdayMarch26,  
2026, at5:30p.m.  

MeetingMinutessubmittedbyComm. AmandaPretzer2-26-26
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CityofGrandHavenHumanRelationsCommission

MeetingMinutes
ThursdayDecember18, 2025, calledtoorderat5:32p.m.  

CityHall \[519WashingtonGrandHaven, MI49417\]  

TheHighlights:  

TheregularmeetingoftheGrandHavenHumanRelationsCommissionwascalledtoorderby
Comm. Mendiola-Suarezat5:32p.m. inthecouncilchamberofGrandHavenCityHall \[519
WashingtonAve. GrandHaven, MI49417\]  

CommissionMemberspresent: AmberMendiola-Suarez, AmandaPretzer, SteveTerMolen,  
SteffiThayer, LukeKulikamp, CaraMazure, EstrellitaBazuin, JohnSiemion

CommissionMembersabsent: None

CommunityMemberspresent: BobMonetza, MayorofGrandHaven

1. UponthepresentationoftheAgenda, Comm. Pretzermotionedtoapprovesaidagenda
withComm. Siemionsecondingthemotion.  

2. UponthepresentationoftheNovembermeetingMinutes, Comm. Siemionmotionedto
approvesaidmeetingminuteswithComm. Kulikampsecondingthemotion.  

3. ApprovalofCodeofConduct
a. Comm. SiemionmotionedtoapprovetheCodeofConductwithComm.  

TerMolensecondingthemotion.  Motionpassedbymajorityvote.  
4. AwelcomecalltotheaudienceismadebyComm. Mendiola-Suarez.  
5. WelcomeGuests
6. LiaisonReport

a. LibraryhostingtravelingexhibitinFebruaryinrecognitionofBlackHistory
Month

b. MomentumCenter – FreeFoodFridays
c. GrandHavenPrideProm

thd. LoveInclookingforvolunteersforfoodtruckJanuary16 atSt. Pat’s
7. WelcomenewcommissionerEstrellitaBazuin!   
8. OldBusiness:  

a. CollaborationwithLoutitLibrary (GuestSpeaker) Update
i. MotiontoapprovebyComm. TerMolen, secondedbyComm. Kulikamp,  

approvedbymajorityvote.  
b. MLKDay / ServiceProjectfortheCityUpdate

i. BinatFourPointes, CityHallandAmericanLegion
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ii. Flyerspostedbymembers
iii. ServiceProjectwillbeattheAmericanLegion, Comm. Mendiola-Suarez

toupdatewithtime
c. UpdatingtheHCRSectionontheCityofGrandHaven’swebsite

i. CodeofConduct
ii. Volunteeropportunities
iii. Resourcelinks

d. Cardmakingupdate
i. WaitingtohearbackfromGrandArmory

e. Discussingeventtimeline/ TheBelovedCommunityProject
i. ProclamationstosharewithCityCouncil, examplesincludeBlackHistory

Month, Women’sHistoryMonth, PrideMonth.  
ii. Cardmaking (February) andspeaker (March) forfirstquarter.  
iii. NationalAgriculturalDayinMarch – highlightfarmersmarketand

agriculturalimpactofOttawaCounty.  Couldcreateactivityforkids.  
iv. AprilisChildAbuseawarenessmonth.  Comm. Mazurespokeabout

CourtSupportBags” forteensgoingthroughthecourtprocess.  Coulddo
presentationforawareness.  Couldcollaboratewithotheragencies.  

v. MayisAAPImonth, aswellasMentalHealthAwarenessmonth.  Could
inviteMomentumCenterforcollaborationforapresentationatthelibrary.    

vi. PrideinJune.  
vii. SeptemberisHispanicHeritageMonth.  
viii. Novemberforveteransandtheirfamilies.  

6. NewBusiness:    
a. NewIdeas
b. Plantouse2026toplanbiggereventsfor2027 (communitydinnerandlearn?)  
c. MaybeabletoutilizeFourPointesinthefuture.  
d. Submitannualreportfor2025

7. AsecondcallismadetotheaudiencebyComm. Mendiola-Suarez.   
a. Nocomments

8.  MotiontoadjournbyComm. Siemion, secondedbyComm. Mazure, approvedby
majorityvoteat6:22pm.  

9. ThenextHumanRelationsCommissionmeetingisscheduledforThursdayJanuary22,  
2026, at5:30p.m.  

MeetingMinutessubmittedbyComm. AmandaPretzer12-18-25
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MEETING MINUTES 
Board of Directors - Grand Haven Main Street 

Thursday, February 12, 2026 - Time 7:30 am 
Grand Haven City Hall – Council Chambers 

1. Call Meeting to Order and Roll Call

Meeting called to order at 7:30 
Role call 
Present: Kelly Larson, Melita Ewbank, John Groothuis, Brant Raterink, Joyce Workman, Chris Weavers, Lynn 

Negen, Todd Anthes, John Steinbach, Dawn Gravelyn, Jack DeMarr, Chandi Pape 

Absent: Bob Monetza 

2. Review and Approve of the Consent and Regular Agenda
No issues with agenda 
Motion: Lynn Negen 
Second: John Groothuis 

3. Call to Audience/Public Comments
no comments 

4. Consent Agenda
My Committee was down, only voted on Treasurer’s report
Motion: Joyce Workman 
Second: John Steinbach 

5. New Business
a. Committee Updates & Budget Requests

Organization – Brian Woline
- completed marketing rfp, how to best use dollars now in discussion phase
- new bylaws for psd, committee asking if this needed?
- complete sponsorship plan, next push focused on fundraising goals and developing narrative to tell to

  potential donors 
- MMS 2026 training this year is fundraising focused and will assist with this
- Needed Help: direction on how to narrow down long list of projects

Board Direction: focus on psd bylaws and fundraising 

Promotions – Michelle Dixon (Kelly presented) 
- looking to move to leads model and cross committee support



 

 

  - looking at additional off season events - passport program 
  - witches night out - new event for 2026 
  - short term goals: who do we want to be and who does what 
  - long term goals: better working organization 
 
  Marketing Sub-Committee – Chad Kuntz 
   - 2 meetings in, created diverse committee, working to move RFP forward 
  - short term: engage professional firm, use physical assets in marketing, work toward a story telling  
     model  
   
  
  Recruitment & Retention – Melisa Miller, see document (presented by Chandi) 
  
  current projects:  
  - center town vision update half complete - currently in survey phase 
    business visitation - Jack Demarr leading this to understand questions and needs of retailers and looking 
    to expand this to businesses in addition to retail;  
  - merchandise - fundraising opportunity at events;  
  - small business resources - Lynn looking into new training opportunities 
  - facade grants - long term goal - much interest  but they don’t exist in state of Michigan anymore 
  - booms tracker and property inventory - continued updates 
  - first block - goals for improvement prior to renewal in 2027 
  - chalet market - retail versus business support 
 
  Top priorities: booms tracing, business training 
  Long term: chalet market, center town 
 
  Needed support - volunteers to lead projects 
 
  
 
  Preservation & Place – Jennifer Smelker 
  - completed: shift in committee organization, realign with Main Street points for P+P; created 7 roles  
     based on these points 
  - lead roles report at meeting and ‘work’ is done at sub committee level 
  
  - Goals: continued vibrancy; updating planter bed at harbor with $5000 grant 
  - Central park art installation - lead to longer term event activation 
  - Banners - continued nautical theme for banners, additional sales needed 
  - Signage and communication and way finding to be lead by Joyce Workman - $15,000 grant from MEDC  
     to be used for this; bring cohesion with new branding, left over grant money to go toward 
benches 
  - Applying for $100,000 grant with community foundation for full vibrancy project, MEDC has matching  
     grant, we raise 25K, they give 25K for total of $150,000 
  - Story telling pathway to connect parking to downtown and center town - need updated parking may on 
      website 
  
  Help needed: have the ideas and people to execute, need additional funds; always welcome   
   additional subcommittee members 
    
  



 

 

  Discussion around committee meeting schedule proposal from Chandi - move to alternating monthly  
   meeting schedule between full committee and sub-committees 
 
 
 
 
 b. New Event – Passport – Michelle Dixon 
 district wide event - shop hop passport, collect stamps at varying merchants, enter to win book of DDA gift cards 
 $50 for businesses to participate - this funds the award; $2000 budget for marketing  
 Goal is for 50 merchants, 6 day event - lead to further exploration of district 
  
 Request for $2000 budget to start, this is for printed materials and advertising - promotions has extra budget for  
  this. Looking for approval to launch today 
 Discussion around the by-in cost of $50 
 
 Motion by John Groothuis to approve event with $40 buy-in 
 Seconded by Joyce Workman 
 
 
 
 c. Presentation by City Staff regarding potential fee schedule updates to dumpsters 
 -  residential rate to be increased to city wide standard ($2 increase), commercial/restaurant rate to be   
     based on dumpster lot being used  
 - discontinue admin billing fee, cleaning and seasonal staff to be split 50/50 with city 
 - commercial rate will go down for most, restaurants will see the most change as they are the heaviest users 
 - washington street trash removal not a part of this 
 
 
 
 d. Match on Main Candidates 
  executive committee to make recommendation to Board for March meeting vote - need answer on whether ADA 
   entrance work qualifies 
  Tip Two - outdoor undates 
  Sung Harbor  - patio repairs 
  Silverfire Gallery & Gifts - ADA accessible on backside, facade improvements 
  Mirthy - nothing submitted 
  Lucy’s - patio enclosure 
  Mountford & Ruszkowski Family Dentistry - entrance improvements 
 
 
 e. Board Members - choose committees to serve 
  members can talk to Chandi/Kelly directly 
 
 f. Meeting Calendar 
  
 
6. Director’s Report 
 Vote on Marketing RFD, not to exceed $2000 
  Motion: Joyce Workman 
  Seconded: John Steinbach 
  Opposed: Lynn Negen 



 

 

 
 

 a. LNA Training 
  - Lakeshore non profit alliance 
  - round table training/sessions on fundraising - any member can join with Chandi 
 
 b. Main Street Now Conference 
  - April, anyone can attend, Chandi is budgeted to attend; Tulsa Oklahoma 

 
7. Chair’s Report 
 - board members need to review proposed budget  
 - last public hearing on PSD renewal is Monday 16th 

 
 

8. Call to Audience/Public Comment 
 

 
Meeting Adjourned - 8:59am 











































CITYOFGRANDHAVEN
519WASHINGTONAVENUE

GRANDHAVEN, MI49417
616-935-3276

ZONINGBOARDOFAPPEALS
NOTICEOFCANCELLATION

TheFebruary18, 2026regularmeetingoftheCityofGrandHavenZoningBoardofAppealshas
beencancelled.ThenextregularmeetingisscheduledforWednesdayMarch18, 2026, at7:00PM, 
GrandHavenCityHall, 519WashingtonAvenue, GrandHaven, MI.  

BrianUrquhart
CityPlanner

DATED: February11, 2026
POSTED: February11, 2026
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