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 CITY OF GRAND HAVEN 
GRAND HAVEN, MICHIGAN 

AGENDA FOR 
REGULAR COUNCIL MEETING 

GRAND HAVEN CITY HALL* 
COUNCIL CHAMBERS 
519 WASHINGTON AVE 
MONDAY, April 13, 2026 

7:30 PM 
 

1. MEETING CALLED TO ORDER 
2. ROLL CALL 
3. INVOCATION 
4. PLEDGE OF ALLEGIANCE 
5. REAPPOINTMENTS TO BOARDS & COMMISSIONS    
6. NEW APPOINTMENTS TO BOARDS & COMMISSIONS   
7. APPROVAL OF CONSENT AND REGULAR AGENDA 
8. CONTINUATION OF WORK SESSION (IF NEEDED) 
9. CALL TO AUDIENCE – ONE OF TWO OPPORTUNITIES 

At this time, members of the audience may address Council on any item, whether on the 
agenda or not. Those addressing Council are asked to provide their name and address and will 
be limited to three minutes of speaking time. Council will hear all comments for future 
consideration but will not have a response at this time. Those not physically present who 
would like to call in may dial 616-935-3203. 

 

10. PRESENTATION        ATTACHMENT A 

 
 

A. Child Abuse Prevention Month Proclamation        

             
 
 
 

11. CONSENT AGENDA       ATTACHMENT B 
 

A. Approve the Regular Council meeting minutes for March 16, 2026. 
B. Approve the bills memo in the amount of $1,631,682.61. 
C. Approve a T-Hangar License Agreement with Eric Rice for hangar G-11. 
D. Approve HDR Task Order 29, Task 40, Facility Evaluation Report, Part 2 with HDR 

of Ann Arbor, Michigan in the not to exceed amount of $154,211.00 contingent upon 
Board of Light and Power approval and authorize the Mayor and City Clerk to execute 
the necessary documents. 
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E. Approve a proclamation recognizing April as Child Abuse Prevention Month in the 
City of Grand Haven.  

 
12. UNFINISHED BUSINESS        

 
13. PUBLIC HEARING  

          
14. NEW BUSINESS         ATTACHMENT C 

 
A. Consideration by City Council of a resolution to approve a contract with Life EMS for 

the delivery of emergency medical services within the City of Grand Haven and 
authorize the Mayor and City Clerk to execute the necessary documents. 
 
Administration recommends approval. 

 
B. Consideration by City Council of a resolution to approve a Professional Services 

Agreement with Abonmarche in the budgeted amount of $32,000.00 for construction 
administration for the drinking water service line investigation project. 

 
Administration recommends approval. 

  
C. Consideration by City Council of a resolution to approve Task Orders 26 and 31, 

Tasks 41.1 and 41.2, for development of the Remediation Alternative Analysis report 
for Harbor Island Remediation, with HDR of Ann Arbor, Michigan in the not to 
exceed amount of $150,544.00, contingent upon Board of Light and Power approval 
for Task Order 26 and authorize the Mayor and City Clerk to execute the necessary 
documents.   
 
Administration recommends approval.   
 
 

15. CORRESPONDENCE & BOARD MEETING MINUTES    
 

16. REPORT BY CITY COUNCIL 
 

17. REPORT BY CITY MANAGER        

 
 

18. CALL TO AUDIENCE–SECOND OPPORTUNITY 
 

At this time, members of the audience may address Council on any item, whether on the 
agenda or not. Those addressing Council are asked to provide their name and address and 
will be limited to three minutes of speaking time. Council will hear all comments for future 
consideration but will not have a response at this time. Those not physically present who 
would like to call in may dial 616-935-3203. 
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19. ADJOURNMENT 





 
City of Grand Haven, Michigan 

Proclamation 
Child Abuse Prevention Month 

 
WHEREAS, children are among the most valuable and vulnerable members of our 
community, and their safety, well-being, and healthy development are essential to the 
future of the City of Grand Haven; and 
 
WHEREAS, child abuse and neglect can have long-lasting and devastating effects on a 
child’s physical, emotional, and mental health, often continuing into adulthood; and 
 
WHEREAS, preventing child abuse is a shared responsibility that requires the 
involvement of families, educators, healthcare providers, faith-based organizations, law 
enforcement, and community members working together to create safe, nurturing 
environments for all children; and 
 
WHEREAS, strengthening families through education, support services, early 
intervention, and access to community resources plays a critical role in reducing the risk 
of child abuse and neglect; and 
 
WHEREAS, Child Abuse Prevention Month provides an opportunity to raise awareness, 
promote protective factors, encourage reporting of suspected abuse, and reaffirm our 
collective commitment to ensuring that every child grows up free from harm; 
 
NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Grand 
Haven hereby proclaims the month of April as Child Abuse Prevention Month, and calls 
upon all residents to recognize the signs of child abuse and neglect, to support 
prevention efforts, and to take action to protect the safety and dignity of every child in 
our community. 
 
BE IT FURTHER RESOLVED that the City of Grand Haven recognizes and thanks the 
professionals, volunteers, and organizations who work tirelessly to prevent child abuse, 
support families, and advocate for the well-being of children. 
 
IN WITNESS WHEREOF, I hereby affix my signature and the seal of the City of Grand Haven 
on this 13th day of April 2026.​
 

 

________________________________________ 
Robert Monetza 
Mayor, City of Grand Haven 

 





CITY OF GRAND HAVEN 
GRAND HAVEN, MICHIGAN 

SPECIAL CITY COUNCIL WORK SESSION 
MONDAY, MARCH 16, 2026 

 
The Special Work Session of the Grand Haven City Council was called to order at 7:00 p.m. by 
Mayor Bob Monetza in the Council Chambers of Grand Haven City Hall at 519 Washington Ave, 
Grand Haven, MI 49417. 
 
Present: Council Members Mike Fritz, Sarah Kallio, Erin Lyon, Mayor Pro-tem Mike Dora, 
   and Mayor Bob Monetza. 
 
Absent: None.  
  
Others Present: City Manager Ashley Latsch, City Clerk Maria Boersma, and Assistant City 

Manager Dana Kollewehr. 
 

PRESENTATION 
 

Members of the Mulligan’s Hollow Ski Bowl Association presented their need for a new snow-
making system. The association operates as a non-profit, and the revenue it brings in each season 
helps cover day-to-day expenses, but it is not enough to save for large capital upgrades, such as 
the snow-making system. Their goal is to raise $1,495,000.00 for the project. They have 
currently raised $375,000.00.  
 

ADJOURNMENT 
 

Mayor Monetza adjourned the meeting at 7:19 p.m. 
 
 
 

______________________________  ______________________________ 
Robert Monetza, Mayor    Maria Boersma, City Clerk 
 
 
 
 
 



CITY OF GRAND HAVEN 
GRAND HAVEN, MICHIGAN 

REGULAR CITY COUNCIL MEETING 
MONDAY, MARCH 16, 2026 

 
The Regular Meeting of the Grand Haven City Council was called to order at 7:30 p.m. by Mayor 
Bob Monetza in the Council Chambers of City Hall, 519 Washington Ave. 
 
Present: Council Members Mike Fritz, Sarah Kallio, Erin Lyon, Mayor Pro-tem Mike Dora, 

and Mayor Bob Monetza. 
 
Absent: None. 
 
Others Present:  City Manager Ashley Latsch, City Clerk Maria Boersma, Assistant City 

Manager Dana Kollewehr, Public Works Director Michael England, and 
Waterfront & Events Manager Brian Jarosz.  

 
INVOCATION/PLEDGE OF ALLEGIANCE 

 
APPOINTMENTS 

 
26-054 Council Member Fritz moved, seconded by Council Member Kallio, to appoint Paige 
Howland to the Human Relations Commission with a term ending June 30, 2026. 
 
Roll Call Vote: 
This motion carried unanimously. 
 

APPROVAL OF CONSENT AND REGULAR AGENDAS 
 
Mayor Pro-tem Dora moved, seconded by Council Member Fritz, to approve the agendas as 
presented. 
 
26-055 Mayor Pro-tem Dora moved, seconded by Council Member Lyon, to amend the agendas 
by moving Consent Agenda Item D to New Business Item D.  
 
Roll Call Vote: 
This motion carried unanimously. 
 
26-056 Mayor Pro-tem Dora moved, seconded by Council Member Fritz, to approve the 
agendas as amended. 
 
Roll Call Vote: 
This motion carried unanimously. 
 

FIRST CALL TO AUDIENCE 
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Chris Petras: Thanked City Council for their support of the First Annual Tri-Cities Purple Heart 
Commemoration Ceremony. 
 
Jim Hagen, 400 Lake: Commented on the Mulligan’s Hollow Ski Bowl Association Capital 
Project and requested it to be included in the Master Parks & Recreation Plan.  
 

PRESENTATIONS 
 

Steven TerMolen of the Human Relations Commission presented the Women’s History Month 
Proclamation.  
 

CONSENT AGENDA. 
 

26-057 Approve the Special Work Session and the Regular City Council Meeting Minutes of 
March 2, 2026. 
 
26-058 Approve the bill's memo in the amount of $1,511,463.89.                           Attachment A 
 
26-059 Approve the terms of the MDOT AERO Sponsor Grant 2026-0298, in the amount of 
$53,491.00, for crack sealing and pavement remarking of the taxiways and apron, with the 
exception of Runway 18/36, and authorize the Mayor and Clerk to execute the necessary 
documents.  
 
26-060 Approve a proclamation recognizing March as Women’s History Month in the City of 
Grand Haven.                                                                                                             Attachment B 
 
Council Member Fritz moved, seconded by Council Member Kallio, to approve the Consent 
Agenda as amended.  
 
Roll Call Vote: 
This motion carried unanimously. 
 

NEW BUSINESS 
 
26-061 Council Member Fritz moved, seconded by Mayor Pro-tem Dora, to approve the First 
Annual Tri-Cities Purple Heart Commemoration Ceremony in Escanaba Park on National Purple 
Heart Day, August 7, 2026, contingent upon support from the Parks and Recreation Board.  
 
Roll Call Vote: 
This motion carried unanimously.  
 
26-062 Council Member Kallio moved, seconded by Council Member Fritz, to approve an 
application for the DNR Waterways Grant Program for improvements to the Flahive Boat 
Launch in the amount of $163,813.00 with a 1:1 local match.  
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Roll Call Vote: 
This motion carried unanimously.  
 
26-063 Mayor Pro-tem Dora moved, seconded by Council Member Fritz, to approve a 
resolution of intent to enter into a license agreement with the future property owners of 605 
Leggatt Street for access to the driveway constructed within the adjacent City Right of Way.   
 
Roll Call Vote: 
This motion carried unanimously.  
 
26-064 Council Member Lyon, moved, seconded by Mayor Pro-tem Dora, to approve the 2026-
2027 City Council Strategic Priorities.  
 
Roll Call Vote: 
This motion carried unanimously.  
 

REPORT BY CITY COUNCIL 
 

Council Member Fritz wished everyone a Happy St. Patrick’s Day, and City Clerk Maria 
Boersma a Happy Birthday.  
 
Council Member Kallio shared that she attended the Michigan Municipal League’s (MML) 
Capital Conference (CapCon) and that it was a valuable educational and networking experience.  
 
Council Member Lyon shared that she attended CapCon and enjoyed the presentation given 
during the Women’s Luncheon that focused on women in small businesses.  
 
Mayor Pro-tem Dora shared that he attended the most recent MSDDA and Centertown meetings 
and that he enjoyed attending CapCon and speaking with our State Senator, Roger Victory. 
 
Mayor Monetza shared that long-term community member and volunteer James Porenta passed 
away. James most recently served as the Chair of the Community Center Board. Mayor Monetza 
attended CapCon and found it to be a valuable educational and networking experience.   
 

CITY MANAGER REPORT 
 

City Manager Latsch reminded everyone of the April City Council Schedule; Regular meetings 
will be held on April 13th and 27th, and the Budget Work Session will be held on April 15th.  
 

CALL TO AUDIENCE SECOND OPPORTUNITY 
 
Nate Farkas: Thanked City Council for their assistance with 605 Leggatt Street.  
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ADJOURNMENT 
 

After hearing no further business, Mayor Monetza adjourned the meeting at 8:00 p.m. 
 
 
 

______________________________  ______________________________ 
Robert Monetza, Mayor    Maria Boersma, City Clerk 
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CITY OF GRAND HAVEN 
519 Washington Ave  
Grand Haven, MI 49417  
Phone: (616) 847-4888 

 
TO: Ashley Latsch, City Manager 
 
FROM: Dana Kollewehr, Assistant City Manager 
 
DATE: April 9, 2026 
 
SUBJECT:  Hangar Lease Agreement 
 

 
The City owns and operates the Grand Haven Memorial Airport, including T-hangar facilities 
available for lease. T-Hangar G-11 is currently vacant, and Mr. Eric Rice has requested to lease 
this hangar for the storage of a privately owned aircraft. 
 
The license agreement is consistent with previously approved Hangar Agreements. 
 
KEY TERMS 

• Lease Term: The hangar fee is paid quarterly, and the license agreement renews each 
year automatically unless the license is terminated as outlined in the agreement.  

• Quarterly Rent: $660.00, consistent with the City’s adopted hangar rate schedule  
• Use: Aircraft storage, maintenance and related aviation purposes only  
• Insurance: Lessee required to maintain insurance in accordance with City requirements.  

 
Leasing available hangar space maximizes utilization of City-owned assets, supports general 
aviation activity, and contributes to the financial sustainability of airport operations. 
 
RECOMMENDATION 
Staff recommends approval of the proposed lease agreement between the City of Grand Haven 
and Mr. Eric Rice for T-Hangar G-11 at Grand Haven Memorial Airport. 
 
 



















City of Grand Haven 
City Manager’s Office 

616-847-4888

MEMORANDUM 

TO: Ashley Latsch – City Manager 

CC: Eric Law – Water Filtration Plant Superintendent  
Rob Shelley – General Manager Board of Light and Power 

FROM: Derek Gajdos – Project Management Director 

DATE: April 2, 2026 

SUBJECT: HDR Task Order 029 – Facility Evaluation Report – Part 2 
______________________________________________________________________________ 

As part of the EPA’s CCR Legacy Rule, enacted in 2024, a two-part Facility Evaluation Report (FER) 
is required to be completed by qualified sites.  Harbor Island is a site that is required to complete 
these reports.  The FER Part 1 was authorized by the BLP City Council in February of this year. 
HDR has completed the first draft, and the final draft should be available by the end of April.  The 
FER Part 2 is not required to be completed until early February 2028, however, the information 
that this report will contain is crucial for having holistic remediation alternatives developed in 
the Remediation Alternative Analysis (RAA).   

FER Part 2 will include investigating the full extent of any Coal Combustion Residual Management 
Units (CCRMU’s) which are areas that have been identified in the FER 1 Report.  This will give us 
guidance to the extent that these areas need to be remediated.    

Since this is a CCR requirement, these costs will be reimbursed by the BLP. 

Task Order 029 is planned to be considered by the BLP at its April 16, 2026, Board meeting.  To 
be expeditious and not prolong the start of the RAA and delay its findings, city staff is requesting 
the City Council approve Task Order 029 prior to the BLP Board’s approval.  The City Council’s 
resolution will include language that the Council’s approval is fully contingent upon the BLP’s 
subsequent approval.   

Therefore, city staff recommend that City Council authorize Task Order 029, Task 40 in the not to 
exceed amount of $154,211 and authorize the Mayor and City Clerk to execute the necessary 
documents, contingent on the BLP Board’s approval.  

















 
City of Grand Haven, Michigan 

Proclamation 
Child Abuse Prevention Month 

 
WHEREAS, children are among the most valuable and vulnerable members of our 
community, and their safety, well-being, and healthy development are essential to the 
future of the City of Grand Haven; and 
 
WHEREAS, child abuse and neglect can have long-lasting and devastating effects on a 
child’s physical, emotional, and mental health, often continuing into adulthood; and 
 
WHEREAS, preventing child abuse is a shared responsibility that requires the 
involvement of families, educators, healthcare providers, faith-based organizations, law 
enforcement, and community members working together to create safe, nurturing 
environments for all children; and 
 
WHEREAS, strengthening families through education, support services, early 
intervention, and access to community resources plays a critical role in reducing the risk 
of child abuse and neglect; and 
 
WHEREAS, Child Abuse Prevention Month provides an opportunity to raise awareness, 
promote protective factors, encourage reporting of suspected abuse, and reaffirm our 
collective commitment to ensuring that every child grows up free from harm; 
 
NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Grand 
Haven hereby proclaims the month of April as Child Abuse Prevention Month, and calls 
upon all residents to recognize the signs of child abuse and neglect, to support 
prevention efforts, and to take action to protect the safety and dignity of every child in 
our community. 
 
BE IT FURTHER RESOLVED that the City of Grand Haven recognizes and thanks the 
professionals, volunteers, and organizations who work tirelessly to prevent child abuse, 
support families, and advocate for the well-being of children. 
 
IN WITNESS WHEREOF, I hereby affix my signature and the seal of the City of Grand Haven 
on this 13th day of April 2026.​
 

 

________________________________________ 
Robert Monetza 
Mayor, City of Grand Haven 

 





GRAND HAVEN DEPARTMENT OF PUBLIC SAFETY 
 
OFFICE OF THE DIRECTOR 
 
DATE:  March 27, 2026 
  
TO:  Ashley Latsch, City Manager 
 
FROM:  Nichole Hudson, Director of Public Safety 
 
RE:  LIFE EMS Contract 
   
 
The local communities in the Northwest Ottawa area have had a contract agreement for ambulance service with 
North Ottawa Community Hospital (which became Trinity Health Grand Haven Hospital) since 2005. This 
contract created a baseline for service and included criteria such as minimum ambulance availability/staffing, 
training, community support, fire call standby and expected response time to emergencies.  
 
Pursuant to the Ambulance Contract, the oversight of the contract requirements was tasked to a local Ambulance 
Committee. This committee has been comprised of elected representatives and Fire Chiefs from the communities 
that include Grand Haven Charter Township, Grand Haven City, Ferrysburg City, Spring Lake Township 
(including the Village of Spring Lake), Robinson Township, Crockery Township, and a portion of Port Sheldon 
Township. 
 
In June 2025, area municipalities met to discuss the upcoming contract that is set to expire at the end of the year. 
Members shared experiences with trending service issues, impact on patient care and expectations for service. 
There was agreement that the contracted municipalities would speak through appointed representatives of the 
Ambulance Committee and locally appointed elected officials with the goal of having a single “voice.” At that 
time, the current EMS provider – i.e., Trinity Health – communicated that they were unwilling to enter a new 
contract with defined staffing or response time standards.  
 
Based on that decision, the expanded Ambulance Committee – working with the legal firm of Mika Meyers – 
drafted a Request for Proposal (RFP) that included established criteria used successfully in other local 
jurisdictions.  
 
Specifically, the RFP included items such as minimum response time standards, minimum staffing levels, 
exchanging medical equipment, providing an ambulance at fire standbys, the commitment to invest in local 
emergency response resources and to collaborate with our communities to meet the evolving emergency response 
needs.  
 
During this evaluation area Fire Chiefs, Public Safety Directors, municipal Managers, and elected officials met and 
unanimously agreed on Life EMS, Inc as its ambulance service provider based on their overall proposal.  
 
Over the last few months, the area Fire Chiefs have been working to draw up a contract between Life EMS and the 
area municipalities. Through the contract, Life EMS has committed to the following:   
 
 A minimum of two ambulances within the response area. 
 Exchanging both ALS and BLS supplies with first response agencies. 
 Evaluating ambulance staffing in 6 months based on response time standards. 
 Providing an ALS ambulance standby at all fire scenes. 
 Invest in CAD-to-CAD communications with Ottawa County Central Dispatch. 
 Collaborate with a Community EMS Oversight committee to improve EMS for the service area. 



 Response time standards for the area. Starting January 2027, if Life EMS does not meet the standards, 
they will be required to pay liquid damages to the municipalities.  

 Life EMS agreed to the above without any subsidy.  
 
The Grand Haven Area Communities recommends that all communities enter a contract with LIFE EMS based on 
this contract.  
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AMBULANCE SERVICES AGREEMENT 

THIS AMBULANCE SERVICES AGREEMENT (“Agreement”) is made as of   , 
20___ (the “Effective Date”) between [Name of Community], (the “GRAND HAVEN AREA 
COMMUNITIES,” collectively, “GHAC”) and LIFE EMS, INC., 1275 Cedar Street, N.E., Grand 
Rapids, MI 49503, a Michigan Corporation, (hereinafter, “PROVIDER”) (“GHAC” and 
“PROVIDER” each may be referred to as a “Party” or collectively as the “Parties”).  

RECITALS 

WHEREAS, GHAC issued a Request for Proposals, Reference No. 25-000101, dated 
November 11, 2025 (the “RFP”) for the provision of ambulance services. 

WHEREAS, PROVIDER is a Michigan Corporation engaged in the business of providing 
ambulance and paramedic medical services licensed by the Michigan Department of Health and 
Human Services (“MDHHS”) and is authorized to provide service to GHAC by Ottawa County 
Medical Control Authority(“OCMCA”), a state-designated Medical Control Authority. 

WHEREAS, PROVIDER submitted a proposal, dated November 25, 2025 in response to the 
RFP.  

WHEREAS, GHAC selected PROVIDER’S proposal pursuant to the criteria specified in the 
RFP. 

WHEREAS, the Parties agree that the availability of ambulance and paramedic emergency 
medical services is a continuing necessity for the residents and property owners within GHAC. 

WHEREAS, GHAC may, pursuant to MCL 124.1 et seq. and MCL 124.501 et seq., enter into 
contracts with an ambulance services provider for the provision of ambulance services to its residents 
and property owners. 

WHEREAS, GHAC wishes to utilize PROVIDER to provide these services to GHAC 
residents and property owners and as such, GHAC wishes to contract with PROVIDER under the 
terms and conditions of this Agreement. 

AGREEMENT 

In consideration of these facts and the mutual covenants of the parties under this Agreement, 
the Parties agree as follows: 

1. TERM. The initial term of this Agreement (the “Initial Term”) shall be for a period 
of four (4) years, commencing on the Effective Date. Following the Initial Term, this Agreement shall 
automatically renew for two (2) year terms (each an “Extension Term”) (collectively, the Initial Term 
and any Extension Term shall be referred to as the “Term”) unless either Party gives the other Party 
written notice of its intent not to renew at least one hundred eighty (180) days prior to the expiration 
of the Term then in effect. Either Party may terminate this Agreement during the Term consistent 
with Section 23 of this Agreement. 
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2. PROVIDER SERVICES AND RESPONSIBILITIES. PROVIDER shall be the 
exclusive provider of ambulance and paramedic emergency medical response services, which are 
licensed by the MDHHS as Advanced Life Support Services (the “Services”), and within the 
municipal boundaries of GHAC (the “Service Area”), as described in Exhibit A. For the purposes of 
this Agreement, “Advanced Life Support Services” shall have the meaning outlined under Part 209 of 
the Michigan Public Health Code, Act 368 of the Public Acts of 1978, as amended, MCL 333.20901 
et seq., or its successor statute (the “Act”), and the regulations promulgated under the Act. The 
Services in the Service Area shall include and be in compliance with the following: 

A. PROVIDER agrees to adhere to and be compliant with OCMCA System 
Protocols, Policies and Procedures as approved by the MDHHS EMS and Trauma Section.  

B. PROVIDER will meet all federal, state and local licensing requirements 
necessary to operate as an Advanced Life Support Service in GHAC. In addition, PROVIDER will 
maintain accreditation by the Commission on Accreditation of Ambulance Services (“CAAS”) while 
providing ambulance service for GHAC. 

C. PROVIDER agrees to maintain a minimum deployment of two (2) fully staffed 
paramedic/advanced life support (“ALS”) ambulances at all times at mutually agreed upon locations 
within the Service Area.    

D. The Services shall be performed by licensed, qualified crews. Each crew at a 
minimum shall consist of one (1) paramedic and one (1) emergency medical technician (“EMT”) per 
ambulance. PROVIDER will comply with all state of Michigan and other relevant requirements 
pertaining to equipment, and will utilize and provide specific equipment determined by PROVIDER 
to be reasonably necessary to provide the Services under this Agreement Such equipment will be 
available for inspection from time to time by GHAC. PROVIDER shall also have the capability of 
back-up ambulances for scheduled maintenance and for additional coverage for special events. 
PROVIDER shall utilize mutual aid for and from adjoining areas when it deems appropriate. 
PROVIDER may adjust staffing levels to reflect any increase or decrease in patient transport volume. 

E. PROVIDER shall be responsible for maintaining its equipment and vehicles in 
a condition sufficient to perform the Services and in keeping with generally accepted practices and 
standards for the maintenance of such emergency vehicles. 

F. PROVIDER will provide ambulance and paramedic support to Police, Fire and 
Law Enforcement agencies throughout the Service Area. 

G. PROVIDER must provide personal protection equipment (“PPE”) to its 
personnel sufficient to provide services in potential situations.   

H. PROVIDER will provide extensive performance improvement activities for its 
GHAC-based personnel. Such performance improvement activities shall include treatment audits, 
patient follow-ups, care audits, and in-service training. 

I. PROVIDER will work closely with OCMCA and GHAC’s health care 
community in the effort to enhance patient care in GHAC. 
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J. PROVIDER will maintain a comprehensive communications system that is 
fully integrated with the Ottawa County Central Dispatch Authority (“OCCDA”). PROVIDER shall 
ensure its units have the capability to communicate with OCCDA, as well as police, fire, and rescue 
units operating within GHAC. In addition to communication equipment in the ambulance vehicles, 
PROVIDER shall also equip the paramedic/ambulance crews with portable radios for use when they 
are not in the vehicle. 

K. PROVIDER will make available at all times, an appropriate number of 
qualified administrative staff and personnel to allow successful implementation of the emergency 
medical services (“EMS”) system’s operational policies in the Service Area. 

L. PROVIDER will provide a 24 hour-per-day, 365-day-per-year management 
level contact person who may be contacted when unique situations arise that require additional 
support to GHAC area operations. 

M. PROVIDER will participate in the promulgation of public education and 
information on prevention of emergencies, including, but not limited to (a fee may be associated with 
some training programs at PROVIDER’s discretion): 

1. EMS service availability, including level of service and access.  

2. CPR and first aid training.  

3. General health care issues, including early problem recognition.  

4. Injury and illness prevention. 

5. Immediate recognition of an illness or injury. 

6. System access through 911. 

7. Appropriate utilization of resources. 

8. Continuing education for medical first responders and EMTs and 
classes for citizens willing to become involved as either. 

N. PROVIDER may utilize GHAC mapping information to provide detailed maps 
for all PROVIDER personnel performing services under this Agreement. PROVIDER shall train and 
educate all personnel on the GHAC roadways and possible routes to emergencies. GHAC is not 
transferring ownership of physical or digital maps and supporting data and PROVIDER shall only use 
these items for the purpose of providing the Services as defined by the Agreement. Items shall not be 
reproduced or redistributed to any other party without the express written consent of GHAC. 

O. PROVIDER will monitor the driving skills and actions of all PROVIDER 
personnel performing services under this Agreement on a routine basis, which shall be at least 
monthly, and assure that such personnel are not abusing their driving privileges. 
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P. PROVIDER shall ensure that all personnel it assigns to provide the Services 
are generally familiar with police and fire rescue services policies as distributed to the PROVIDER 
which are applicable to the Services to be provided under this Agreement. 

Q. PROVIDER shall provide a phone number that will be staffed during normal 
business hours (Monday through Friday, 9:00 am to 5:00 pm) to be utilized by GHAC representatives 
for communicating with PROVIDER and by GHAC residents to ask and resolve questions about 
billings. 

R. PROVIDER will maintain adequate and appropriate liability insurance of the 
types and limits of not less than the insurance requirements set forth in Section 15 of this Agreement. 
Such insurance shall list GHAC and all municipalities comprising GHAC as an Additional Insured. 

S. PROVIDER will provide GHAC with reasonable notice as is practicable of 
any significant change in its business structure including any plans to: discontinue substantially all of 
its business operations, change ownership of a majority of its shares, selling the company, or change 
its name. 

T. PROVIDER will provide replacement of expendable medical supplies to 
Medical First Responder (“MFR”) units following emergency responses as more particularly 
described in Exhibit B. In addition, PROVIDER will allow MFR agencies to access PROVIDER 
pricing for equipment purchases when appropriate. 

U. PROVIDER will participate in major community events including, but not 
limited to, the annual Coast Guard Festival, Grand Haven Fourth of July fireworks, area Fire 
Department Open Houses, and any other event that may require Emergency Medical Services based 
on availability.  

3. GHAC RECOGNITION OF PROVIDER AUTHORITY. Subject to PROVIDER 
meeting the terms of this Agreement, GHAC agrees that PROVIDER has the discretion to define the 
manner in which it performs the Services, including without limitation, each of the following: 

A. Determining the identity of its personnel who will perform the Services. In 
particular, GHAC recognizes that PROVIDER is under no obligation of any kind to interview or 
employ any GHAC personnel to become PROVIDER employees. 

B. Setting the terms and conditions of employment for all PROVIDER personnel 
who perform the Services. 

C. Applying PROVIDER service policies or procedures with respect to the 
manner in which PROVIDER will provide the Services. 

D. Exercising discretion with respect to the manner in which PROVIDER 
conducts its business operations in the Service Area. 

4. PROVIDER REPORTING REQUIREMENTS. PROVIDER shall submit reports 
to GHAC monthly, or at other intervals as mutually agreed to, which shall include, at a minimum, the 
following data and information: 
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A. Number of calls. 

B. Response priority. 

C. Transport priority. 

D. Response Time Intervals Performance. 

E. Cases falling out of response time intervals. 

F. Cardiac arrests as part of the Cardiac Arrest Registry to Enhance Survival 
(“CARES”) data for the community. (Note: complete CARES information typically is not available 
from hospitals for 90 days or more) 

1. Number of arrests. 

2. Number worked by ALS. 

3. Number transferred to hospital. 

4. Number discharged from hospital. 

5. Survival of witnessed shockable arrests. 

The reporting elements may change from time to time as requested by GHAC or PROVIDER 
and mutually agreed upon. 

5. PROVIDER PERFORMANCE GUIDELINES. PROVIDER shall be responsible 
for meeting or exceeding the Response Times established pursuant to this Agreement.  The temporary 
default initial Response Time standards for each Zone of the Service Area are contained on the 
attached Exhibit A.   The Parties agree to work collaboratively in good faith to establish specific 
Response Time standards by December 31, 2026, which shall be included as an update to Exhibit A 
to this Agreement, titled “Initial Response Times Standards” and incorporated herein by reference. 
The initial establishment of Response Time standards as included in the mutually agreed update by 
December 31, 2026 to Exhibit A is not an amendment to this Agreement, however, any subsequent 
revisions to Response Time standards shall be agreed to and incorporated as an amendment to the 
Agreement in accordance with Section 17 herein. 

6. GHAC RESPONSIBILITIES. GHAC shall be responsible for the following: 

A. To the extent permissible by law, GHAC shall direct OCCDA to notify 
PROVIDER in a mutually agreed upon manner for all medical calls received by OCCDA requesting 
the Services within GHAC. 

B. GHAC shall direct OCCDA to not refuse, deny, or discourage access to 
PROVIDER and the Services for any request for ambulance service within the Service Area. 

C. Allow PROVIDER access to all facilities and services that in the past have 
been used to support the ambulance service, to the extent within the jurisdiction and control of GHAC.  
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D. Allow PROVIDER access to GHAC mapping information so PROVIDER 
personnel will have the most recent street address information within the GHAC. 

7. COMPENSATION AND FEES. The Parties mutually agree that the rates and 
charges for the Services and the collections of the amount due from the recipients of the Services 
shall be the sole responsibility of PROVIDER. Within thirty (30) days of the Effective Date, 
PROVIDER agrees to provide GHAC with any updated list of rates assessed by PROVIDER. (Rates 
as of the Effective Date of this agreement are listed on the attached Exhibit C).  Rate changes shall 
be provided at least thirty (30) days prior to implementation of any such changes.   Rates will 
generally be reviewed and updated annually, but PROVIDER reserves the right to update rates in the 
interim if extenuating circumstances arise. 

8. BILLING. PROVIDER shall bill individuals for the Services consistent with: 

A. All applicable legal standards; 

B. Health plans under which individuals are provided covered benefits which 
include ambulance and paramedic services; and 

C. The rate schedule set forth in Exhibit C and as amended in the future and 
routinely kept on file at GHAC. 

9. RECORD KEEPING AND ACCESS TO RECORDS. 

A. PROVIDER shall keep complete accurate books and records regarding its 
business operations in the Service Area including, without limitation, the Services rendered and 
charges made and collected, in accordance with generally accepted accounting practices. All such 
books and records shall be open to inspection by the designated representatives of GHAC, including, 
but not limited to, parties under contract with GHAC for auditing purposes, upon reasonable advance 
notice during regular working hours of 9:00 a.m. to 5:00 p.m. Monday through Friday. Refusal to 
allow GHAC representatives access to said records shall constitute a material breach of this 
Agreement. In addition, GHAC, at its own expense, shall be entitled to have an audit conducted of 
such books and records. 

B. All books and records covered by this Section shall be maintained for a period 
of not less than six (6) years from the date in which they were originally completed. 

C. PROVIDER agrees that if the Secretary of Health and Human Services, the 
Comptroller General of the United States, or their duly authorized representatives (hereinafter 
referred to as the “Requesting Parties”) at any time within four (4) years of completing the services 
to be provided under this Agreement request access to PROVIDER’ books, documents and records 
in accordance with 42 USC §1395x(v)(1)(I) and the regulations adopted pursuant thereto, 
PROVIDER shall provide such access to the Requesting Parties, with reasonable advance notice, to 
the extent required by said statute and the regulations promulgated pursuant thereto. Furthermore, 
PROVIDER agrees that any contract between it and any other organization to which PROVIDER is 
to a significant extent associated or affiliated with, owns or is owned by or has control of or is 
controlled by (hereinafter referred to as the “Related Organization”), and which performs services on 
behalf of the municipalities comprising GHAC, will contain a clause requiring the Related 
Organization to similarly make its books, documents and records available to the Requesting Parties. 
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D. PROVIDER shall also maintain all records as required by (1) any state laws, 
rules or regulations applicable to ambulance service providers, (2) sources of funding of the Services 
under this Agreement or (3) health plans or insurers that PROVIDER may bill for the Services. 

10. MEETINGS. The Parties shall maintain ongoing communications and quarterly 
meetings to ensure GHAC is informed on PROVIDER’S performance as it relates to this Agreement. 
The information shall include, but not be limited to: the Services being provided; provisions to 
improve the Services; and a review of PROVIDER’S the run data, such as number of runs, refusals, 
response time statistics, and statistics showing which days, months and times of day are busiest. 
PROVIDER and GHAC shall have the right to mutually agree from time to time to either increase or 
decrease the amount and content of information to be reviewed at meetings. 

11. SAFETY. PROVIDER shall maintain during this Agreement, such protective devices 
as reasonably required in PROVIDER’s judgment to prevent any accidents occurring as a 
consequence of its personnel’s work. PROVIDER shall use safety devices which are approved by the 
Michigan Occupational Safety and Health Administration of the Michigan Department of Licensing 
and Regulatory Affairs, or its successor agency. PROVIDER shall comply with all of the current laws, 
rules and regulations of the Michigan Occupational Health and Safety Act, or its successor statute. 

12. COMPLIANCE WITH LAWS, RULES, REGULATIONS, LICENSING AND 
CERTIFICATION REQUIREMENTS. PROVIDER shall render the Services in material 
compliance with all applicable federal, state and local laws, ordinances, codes, rules and regulations 
and it, its employees, and its subcontractors shall meet all federal, state and local license, certification 
and authorization requirements for the Services. Failure by PROVIDER to obtain and/or maintain 
any required license and authorization shall result in the immediate and automatic termination of this 
Agreement. The failure of any of PROVIDER’ personnel to obtain and/or maintain any required 
license and authorization for the Services which they are responsible for providing shall bar such 
person from providing the Services under this Agreement until the license or authorization has been 
obtained. In addition to the licensing, certifications and authorization requirements set forth above, 
PROVIDER shall maintain a CAAS Certificate of Accreditation and maintain an Accredited Center 
of Excellence (ACE) status through the International Academies of Emergency Medical Dispatch. 
Failure by PROVIDER to maintain the required accreditation shall constitute a breach of this 
Agreement.  

13. NONDISCRIMINATION. PROVIDER shall adhere to all applicable federal, state 
and local laws, ordinances, rules and regulations prohibiting discrimination including, but not limited 
to, the following: 

A. The Elliott-Larsen Civil Rights Act, 1976 PA 453, as amended. 

B. The Persons with Disabilities Civil Rights Act, 1976 PA 220, as amended. 

C. Section 504 of the Federal Rehabilitation Act of 1973, P.L. 93-112, 87 Stat 
355, as amended, and regulations promulgated there under. 

D. The Americans with Disabilities Act of 1990, P.L. 101-336, 104 Stat 327 (42 
USCA §12101 et seq.), as amended, and regulations promulgated there under. 

Breach of this Section shall be regarded as a material breach of this Agreement. 
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14. INDEMNIFICATION AND HOLD HARMLESS. PROVIDER shall, at its own 
expense, protect, defend, indemnify and hold harmless all the municipalities comprising GHAC and 
their elected and appointed officers, employees, and agents from all claims, damages, costs, lawsuits 
and expenses, including, but not limited to, all costs from administrative proceedings, court costs and 
attorney fees that they may incur as a result of any criminal acts, intentional torts, acts or omissions 
which by statute create strict liability, negligent acts or omissions of PROVIDER or any of its officers, 
employees or agents which may arise out of this Agreement and in connection with the Services.   

Each municipality shall, to the extent allowed by applicable law and at its own expense, 
protect, defend, indemnify and hold harmless PROVIDER or any of its officers, employees 
or agents from all claims, damages, costs, lawsuits and expenses, including, but not limited to, 
all costs from administrative proceedings, court costs and attorney fees that they may incur as 
a result of any criminal acts, intentional torts, acts or omissions which by statute create strict 
liability, negligent acts or omissions of the municipality or any of its officers, employees or 
agents which may arise out of this Agreement and in connection with the Services. 

In the event that PROVIDER’S insurance coverages fail to completely fulfill PROVIDER’S 
indemnification responsibilities under this Agreement, to the extent PROVIDER’S indemnification 
responsibility is caused by the willful misconduct of PROVIDER, PROVIDER shall remain 
responsible for the sum of damages, costs and expenses which are in excess of the sum paid out by 
such insurance coverages on behalf of or reimbursed to all of the municipalities comprising GHAC, 
their elected and appointed officers, employees, and agents. 

15. INSURANCE. PROVIDER shall purchase and maintain throughout the Term of this 
Agreement insurance not less than the limits set forth below. All coverages shall be with insurance 
companies licensed and admitted to do business in the State of Michigan who are acceptable to GHAC 
and have a minimum A.M. Best Company’s Insurance Reports rating of A or A- (Excellent). 

A. Workers’ Disability Compensation Insurance including Employers Liability 
Coverage in accordance with all applicable statutes of the State of Michigan. In the event PROVIDER 
uses subcontractors for the performance of services, PROVIDER shall ensure that said subcontractors 
carry Worker’s Disability Compensation Insurance and Employer’s Liability Coverage as required 
by law. 

B. Commercial General Liability Insurance on an “Occurrence Basis” with limits 
of liability not less than $1,000,000 per occurrence and $2,000,000 aggregate combined single limit, 
Personal Injury, Bodily Injury and Property Damage. Coverage shall include the following: 1. 
Contractual Liability; 2. Products and Completed Operations; 3. Independent Contractors Coverage; 
4. Broad Form General Liability Endorsement or Equivalent. 

C. Motor Vehicle Liability Insurance, including Michigan No-Fault Coverage, 
with limits of liability of not less than $1,000,000 per occurrence combined single limit Bodily Injury 
and Property Damage. Coverage shall include all owned vehicles, all non-owned vehicles and all 
hired vehicles. 

D. Medical Professional Liability Insurance covering paramedics, EMTs, EMT 
specialists, and advanced emergency medical technicians in an amount of not less than $1,000,000.00 
per occurrence and $2,000,000.00 aggregate. 
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E. Excess Umbrella Liability Coverage covering all of the above stated insurance 
coverages with a limit of no less than $5,000,000 per occurrence and aggregate. The insurance 
requirements set forth in B, C and D above can be met by combining the coverage afforded in policies 
providing the required coverage with the excess umbrella liability coverage required herein. 

F. Additional Insured - Commercial General Liability Insurance, Motor Vehicle 
Liability Insurance and Medical Professional Liability Insurance, as described above, shall include 
an endorsement stating the following shall be Additional Insureds: each municipality comprising 
GHAC and the elected and appointed officials, employees, and agents of each municipality 
comprising GHAC. It is understood and agreed by naming each municipality comprising GHAC as 
additional insureds, coverage afforded is considered to be primary and any other insurance the 
municipalities comprising GHAC may have in effect shall be considered secondary and/or excess. 

G. Cancellation Notice - All insurance described above shall include an 
endorsement stating the following: “It is understood and agreed that thirty (30) days advanced written 
notice of cancellation, non-renewal, reduction and/or material change shall be sent to GHAC.” 

H. Proof of Insurance - PROVIDER shall provide GHAC at the time this 
Agreement is returned by it for execution, the certificates of insurance and endorsements 
(endorsements to be provided within 90 days of date of this Agreement) showing possession of the 
policies required above. If so requested, certified copies of all policies will be furnished. 

I. If any of the above coverages expire during the term of the Agreement, 
PROVIDER shall deliver renewal certificates and/or policies to GHAC prior to the expiration date. 

16. WAIVERS. 

A. No failure or delay on the part of either of the Parties to this Agreement in 
exercising any right, power or privilege hereunder shall operate as a waiver thereof, nor shall a single 
or partial exercise of any right, power or privilege preclude any other or further exercise of any other 
right, power or privilege. 

B. In no event shall the making by GHAC of any payment due to PROVIDER, if 
any such payment is required herein, constitute or be construed as a waiver by GHAC of any breach 
of a provision of this Agreement, or any default which may then exist, on the part of PROVIDER, 
and the making of any such payment by GHAC while any such breach or default shall exist, shall in 
no way impair or prejudice any right or remedy available to GHAC in respect to such breach or 
default. 

C. In no event shall the continuation of the Services by PROVIDER constitute or 
be construed as a waiver by PROVIDER of any breach of provision of this Agreement, or any default 
which may then exist, on the part of GHAC, and the continuation of the Services while any such 
breach or default shall exist, shall in no way impair or prejudice any right or remedy available to 
PROVIDER in respect to such breach or default. 

17. AMENDMENT OR MODIFICATION. All modifications, amendments or waivers 
of any provisions of this Agreement or the Services, shall be made only by the written mutual consent 
of the Parties. In accordance with Section 5 herein, the Exhibit establishing the Initial Response Time 
Standards Exhibit shall not constitute an amendment to this Agreement; provided, however, that any 
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subsequent change to the initial Response Time standards shall be accomplished by an amendment 
to this Agreement in accordance with this Section.  

18. ASSIGNMENT OR SUBCONTRACTING. PROVIDER shall not assign, 
subcontract or otherwise transfer its duties and/or obligations under this Agreement, without the prior 
written consent of GHAC.  

19. APPLICABLE LAW AND VENUE. This Agreement shall be construed according 
to the laws of the State of Michigan. In the event any actions arising under this Agreement are brought 
by or against GHAC, then GHAC and PROVIDER acknowledge and agree that the venue for such 
actions shall be Ottawa County. In the event that any action is brought under this Agreement in Federal 
Court, the venue for such action shall be the Federal Judicial District of Michigan, Western District, 
Southern Division. 

20. DISREGARDING TITLES. The titles of the Sections set forth in this Agreement are 
inserted for the convenience of reference only and shall be disregarded when construing or interpreting 
any of the provisions of this Agreement. 

21. COMPLETE AGREEMENT. This Agreement, the attached Addendums to which it 
refers, and the related RFP, contain all the terms and conditions agreed upon by the Parties, and no 
other agreements, oral or otherwise, regarding the subject matter of this Agreement or any part thereof 
shall have any validity or bind any of the Parties. 

22. BREACH. This Agreement establishes certain minimum qualifications, standards, 
and performance criteria as identified in this Agreement and the related RFP. Failure to maintain or 
meet the minimum qualifications, standards, and performance criteria may result in a breach of this 
Agreement. As further specified in this section, such breaches may be determined to be minor or 
major, with corresponding applicable fees (the “Fees”) which shall be considered liquidated damages 
.    

A. Failure to render treatment or provide Services consistent OCMCA Protocols 
or this Agreement shall constitute a breach as follows:  

Minor Breach – A letter of warning from OCMCA. This shall be 
communicated by the PROVIDER to the GHAC within 24 hours of receipt 
of warning letter. 

Major Breach – Any time the PROVIDER has had its Services restricted by 
order of the OCMCA or the State of Michigan. This shall be communicated 
by the Contractor to the GHAC within 24 hours.  

One (1) major breach under this subsection may be cause for termination of the Agreement 
with the GHAC. 

B. Field Staff Credentials/Qualifications:   

Minor Breach - A letter of warning from OCMCA. This shall be 
communicated by PROVIDER to the GHAC within 24 hours of receipt of 
warning letter.  
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Major Breach - Any time one of the Provider's personnel who provides 
Services within the GHAC Service Area, is suspended, placed on probation, 
or have duties restricted by act of the OCMCA or the State of Michigan. 
This shall be communicated by the Provider to the GHAC Oversight Board 
within 24 hours.  

Two (2) major breaches in any 30-day period or a total of 3 major breaches in any quarter 
may be cause for termination. 

C. Response Time Performance:   

Response time performance reports will be submitted to the GHAC Oversight Board monthly 
and will be reviewed by the GHAC Oversight Board on a calendar quarterly basis. As described in 
Section 10, the Parties will also meet quarterly to afford PROVIDER an opportunity to provide 
justification for delayed responses and call turn over.  Fees for failing to meet required response times 
will be levied quarterly. Fees will be assessed quarterly based on aggregate Priority 1 response time 
performance in the GHAC Zone 1 and 2 areas as defined below and on Exhibit A. These Fees will be 
returned to the GHAC participating jurisdictions as specified by the GHAC Oversight Board. The 
GHAC Oversight Board will advise PROVIDER of the amounts and monitor compliance with 
payment of Fees. The decision of the GHAC Oversight Board regarding determination of Fees shall 
be final. PROVIDER is expected to demonstrate aggregate compliance with Priority I responses for 
the GHAC Zone 1 and 2 response areas. A breach under this subsection shall be defined as follows:  

 This Agreement establishes Response Time standards in Exhibit A and for determining when 
failures to meet those standards constitute a breach. As provided in Section 5 and Exhibit A, the 
Parties have mutually agreed upon specific Response Time standards which shall be set forth in the 
Initial Response Times Standards Exhibit to this Agreement and incorporated herein. If the Parties 
do not reach agreement on Response Time standards by December 31, 2026, the definitions of Minor 
Breach and Major Breach shall default to those set forth in this Subsection with commencement of 
Fees to be assessed for responses starting January 1, 2027, calculated at the end of the first calendar 
quarter of 2027.  

Minor Breach - Achieving a 10-minute 59 second response time to Priority I responses less 
than 90 % of the time in any given quarterly period in Zone 1 and a 15-minute 59 second response 
time in any given quarterly period in Zone 2. Achieving a 16-minute 59 second response time to 
Priority II responses less than 90 % of the time in any given quarterly period in Zone 1 and a 18-
minute 59 second response time in any given quarterly period in Zone 2. Achieving a 25-minute 59 
second response time to Priority III responses less than 90 % of the time in any given quarterly period 
in Zone 1 and a 27 minute 59 second response time in any given quarterly period in Zone 2. 

If PROVIDER meets the Minor Breach definition, then for each quarterly report that exceeds 
the Response Time standard, PROVIDER shall deposit the following Fee amounts as liquidated 
damages, deposited to GHAC at Spring Lake Township.  For purposes of clarity, payment of the Fees 
set forth below shall be the sole right of GHAC and obligation of PROVIDER with respect to a Minor 
Breach: 

Priority I $250.00 each percent below 90 %  
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Priority II $125.00 each percent below 90 %  

Priority III $50.00 each percent below 90 %  

Major Breach - Achieving a 10-minute 59 second response time to Priority I responses less 
than 80 % of the time in any given quarterly period in Zone 1 and a 15-minute 59 second response 
time in any given quarterly period in Zone 2. Achieving less than a 16-minute 59 second response 
time to Priority II responses less than 80% of the time in any given quarterly period in Zone 1 and 
18-minute 59 second response time in any given quarterly period in Zone 2. Achieving a 25-minute 
59 second response time to Priority III responses less than 80 % of the time in any given quarterly 
period in Zone 1 and a 27 minute 59 second response time in any given quarterly period in Zone 2. 

If the Provider meets the major breach definition, then for each quarterly report that exceeds 
the Response Time standard the PROVIDER shall deposit in the following Fee amounts as liquidated 
damages, which amount shall be in addition to the corresponding minor breach Fees due above, 
deposited to GHAC at Spring Lake Township:  

Priority I $500.00 each percent below 80%  

Priority II $300.00 each percent below 80%  

Priority III $ 75.00 each percent below 80%  

Two (2) minor breaches in any 90-day period constitutes a major breach and two (2) major 
breaches in any 90-day period may be cause for termination.  

In the event any response time exceeds the target response time by 100% (meaning more than 
twice the Response Time standard provided for on Exhibit A), PROVIDER shall deposit to GHAC 
at Spring Lake Township,  a $100 Fee as liquidated damages, for the extreme response time. The Fee 
referenced within this paragraph shall be deposited by PROVIDER into a special bank account 
established by Spring Lake Township on behalf of the GHAC participating jurisdictions, for the 
purpose of supporting enhancements to the GHAC EMS system. The Provider shall deposit such Fees 
on a quarterly basis. GHAC, at its option, may draw down from said funds as needed at its sole 
discretion. 

The GHAC Oversight Board may award up to 50% credit towards the Fees outlined in this 
section based on: 

1. Positive customer feedback, which shall be considered established is 
PROVIDER meets or exceeds the national benchmarks for such 
feedback, shall entitle PROVIDER to a 25% credit of such Fees;  

2. Hours spent supporting specialty units and standby requests, shall 
entitle PROVIDER to a 12.5% credit of such Fees; and  

3. Clinical performance outcomes shall entitle PROVIDER to the 
remaining 12.5% credit of such Fees.  

Criteria for the aforementioned credit will be mutually agreed upon by the Parties.   



{03706283 4 } 13 
#3494953v1 

The Parties acknowledge and agree that (a) Fees due under Section 22 of this Agreement will 
commence January 1, 2027, calculated at the end of the first calendar quarter of 2027, and (b) any 
Fees assessed under this Agreement are intended as a reasonable estimate of actual damages and shall 
not be construed as a penalty. 

23. TERMINATION. Notwithstanding any other provision in this Agreement to the 
contrary, this Agreement and the Services may be terminated prior to the end of the Term by any of 
the following means: 

A. By mutual consent of the Parties through an amendment to this Agreement 
signed by the authorized representatives of both GHAC and PROVIDER. 

B. After the Initial Term, by either Party on one hundred eighty (180) days prior 
written notice to the other Party. 

C. By either Party in the event of a default, as defined in Section 24 and elsewhere 
in this Agreement, if the defaulting Party fails to cure the default within thirty (30) days after receiving 
notice of default from the other Party.  

D. In the event that this Agreement is terminated by PROVIDER, to ensure the 
health, safety, and welfare of the residents of the GHAC communities, PROVIDER agrees to continue 
providing ambulance services to the Service Area until GHAC has reached an agreement with an 
alternative ambulance services provider. GHAC agrees to make a reasonable effort to reach a timely 
alternative agreement.  

24. DEFAULT. In addition to other grounds for major breach or default explicitly 
referenced elsewhere in this Agreement, default can also occur as a result of the following: 

A. Material failure to comply with any provision of this Agreement, including, 
but not limited to, the Reporting Requirements set forth in Section 4, or the Response Time Intervals 
set forth in Section 5, but only to the extent allowed under Section 22. 

B. Failure to obtain and or maintain insurance of the types and amounts as 
required in this Agreement. 

25. SEVERABILITY. If any clause or provision of this Agreement is rendered invalid or 
unenforceable because of any State or Federal statute or regulation or ruling by any tribunal of 
competent jurisdiction, that clause or provision shall be null and void, and any such invalidity or 
unenforceability shall not affect the validity or enforceability of the remainder of this Agreement. 
Where the deletion of the invalid or unenforceable provision would result in the illegality and/or 
unenforceability of this Agreement, this Agreement shall be considered to have terminated as of the 
date in which the provision was rendered invalid or unenforceable. 

26. NOTICE. All notices and other communications provided for in this Agreement shall 
be in writing and shall be deemed to have been given (i) when delivered in person to the recipient, 
(ii) 48 hours after deposit in the United States Mail, by certified mail, postage prepaid, addressed to 
the party at its address set forth above or at another address as the party shall designate by providing 
notice under this Section; (iii) when Federal Express or comparable express delivery services delivers 
the notice to the recipient; (iv) when the recipient receives the notice by electronic mail to the correct 
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electronic mail address of the recipient, as confirmed in electronic notice to the sender. Notices will 
be directed to: the Administrators for Ottawa County and the President of PROVIDER. 

 If to GHAC:   Fire Chief 
   Grand Haven Charter Township 
   13250 168th Ave Grand Haven, MI 49417 

 If to PROVIDER: Life EMS Ambulance 
    1275 Cedar Street NE 
    Grand Rapids, MI  49503 

Each Party shall inform the other of who the person(s) is as designated from time to time. 

27. RELATIONSHIP OF PARTIES. Nothing in this Agreement shall constitute, be 
construed to be, or create a partnership, joint venture, or lease between PROVIDER and GHAC. 
PROVIDER and GHAC are independent contractors under this Agreement. 

28. THIRD PARTIES. This Agreement is for the benefit of the parties, their successors 
and assigns, and is not for the benefit of any third party. 

29. AMBIGUITIES. Any term of this Agreement which is found to be ambiguous shall 
not be construed against either party on the basis of authorship or otherwise. 

30. CERTIFICATION OF AUTHORITY TO SIGN AGREEMENT. The persons 
signing on behalf of the Parties to this Agreement certify by their signatures that they are duly 
authorized to sign this Agreement on behalf of said Parties and that this Agreement has been 
authorized by said Parties. 

31. COUNTERPART EXECUTIONS; FACSIMILES AND ELECTRONIC MAIL. 
The parties may execute this Agreement in any number of counterparts with the same effect as if each 
party had signed the same physical document. Each party may transmit the executed copies in an 
imaged format to the other party by facsimile or electronic mail, and the imaged copies shall have the 
same effect as if each party had signed the same physical document. All executed counterparts, 
whether originals or copies sent by facsimile, electronic mail, or a combination, shall be construed 
together and shall constitute one and the same Agreement. 

[Signatures are located on the following page.] 



{03706283 4 } 15 
#3494953v1 

IN WITNESS WHEREOF, the authorized representatives of the Parties have fully signed and 
entered into this Agreement on the day and year first above written. 

 
 
GRAND HAVEN CHARTER TOWNSHIP: 

________________________________ 
Title: ___________________________ 

 
PORT SHELDON TOWNSHIP: 

________________________________ 
Title: ___________________________ 

 
SPRING LAKE TOWNSHIP: 

________________________________ 
Title: ___________________________ 

 
CITY OF GRAND HAVEN: 
_________________________________     

Title: _____________________________ 
 
CROCKERY TOWNSHIP: 

________________________________ 
Title: ___________________________ 

 
VILLAGE OF SPRING LAKE: 
_________________________________     

Title: _____________________________ 
 
ROBINSON TOWNSHIP: 

________________________________ 
Title: ___________________________ 

 
CITY OF FERRYSBURG: 
_________________________________     

Title: _____________________________ 
 
PROVIDER:  LIFE EMS 
_________________________________     

Title: _____________________________  
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EXHIBIT A 

SERVICE AREA ZONES AND INITIAL RESPONSE TIME STANDARDS 
 
 

 
 
 
 

GHAC Initial Response  
Time Standards 

  Zone 1/Urban  
(Purple) 

Zone 2/Non-Urban  
(Green) 

Priority I 10:59 15:59 
Priority II 16:59 18:59 
Priority III 25:59 27:59 
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EXHIBIT B 
 

REPLACEMENT OF EXPENDABLE MEDICAL SUPPLIES 
 

PROVIDER will provide replacement of expendable medical supplies to Medical First Responder 
(“MFR”) units following emergency responses, including:  
 

1. BLS Naloxone kit  
2. Oral glucose 
3. Supraglottic Airways, iGels 
4. Advanced Airway (ETT) 
5. IV supplies and fluids 
6. Stryker CR2 AED pads 
7. IO Needles (will evaluate compatible with EZ IO) 
8. Megamovers 
9. Disposable adult and pediatric Bag Valve Masks (BVM) 
10. O2 Bottle exchange (2 per agency) 
11. Suction supplies 
12. Oxygen, oxygen tubing and various masks 
13. Adjustible cervical collars 
14. Bandages, dressings, and similar soft tissue supplies 
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EXHIBIT C 

RATE SCHEDULE:  

Prehospital Care and Transportation Rates Effective February 1, 2026 

Non Emergency (No ALS services) $619.00 
(PHYSICIAN AUTHORIZATION REQUIRED.)   

ALS Non Emergency 
(PHYSICIAN AUTHORIZATION REQUIRED.) 

$929.00 

Emergency (No ALS services) $919.00 

ALS-1 Emergency $1,039.00 

ALS 2 Emergency $1,249.00 

SCT/NICU $1,349.00 

On Scene Treatment W/Meds -NO TRANSPORT $679.00 

ALS Assessment/No Transport $569.00 

Lift Assist/Patient Assist $189.00 

Bariatric Lift Assist $189.00 

Bariatric Service (in addition to standard base rate) $669.00 

Special Equipment/Handling/Haz Mat $109.00 + 

Treatment/Waiting Time After 30 Minutes  
per 30 Minute Increments 

$129.00 

 

Mileage (Divided by number of patients: Loaded miles only): 

Mileage $25.00/mile 
 
 
 
 
 
 

  



City of Grand Haven 
Department of Public Works 

 616-847-3493 
 

MEMORANDUM 
 
 
TO:  Ashley Latsch – City Manager 
 
CC:  Emily Greene – Finance Director  
  Logan Cuddington – Street and Utilities Manager 

Dana Kollewehr – Assistant City Manager 
Jessica Kossuth – Administrative Assistant 
 

FROM:  Michael England – Director of Public Works 
 
DATE:  April 13, 2026 
 
SUBJECT:          Unidentified Water Service Line Professional Services Agreement  
______________________________________________________________________________ 
 
The City of Grand Haven has 1,261 water services that have not been verified for lead or galvanized pipe. 
To determine how many additional services need to be replaced, the Department of Public Works 
recommends verifying the remaining services. This will provide staff with a clearer understanding of what 
needs to be replaced and allow us to adequately budget for the Fiscal Year 26/27 lead service replacement 
project. 
 
With assistance from Abonmarche, the city received pricing from two companies for future planned 
potholing. While a request to approve the potholing contract will be presented at the next Council 
meeting, staff recommends that the council approve a Professional Services Agreement (PSA) with 
Abonmarche for $32,000.00 to administer the contract, set up and run the GIS mapping, and provide 
construction oversight. This cost is budgeted under the lead service line funding in the Capital 
Improvement Plan.  
 



 
 

 

 

 

 
 

Engineering • Architecture • Land Surveying 

11 N 6th Street • 616.847.4070 

Grand Haven, MI 49417 

abonmarche.com 

  March 31, 2026 

Michael England, Public Works Director 

City of Grand Haven 

1120 Jackson Street 

Grand Haven, Michigan 49417 

RE: Proposal for Professional Services 

Water Service Line Investigation Contract Administration 

 

Dear Mr. England: 

 

Abonmarche is pleased to submit this proposal to provide construction administration services 

for water service line investigation work in 2026. It is our understanding that the city wishes to 

investigate the following scope of water service lines: 

 
• 918 Water Services at the Curb Stop (Potholing) 

• 143 Water Services at the Curb Stop (Anticipated Hand Digging) 

• 200 Water Services at the Corporation Stop (Potholing) 

 

The city’s budget for service line investigations is $750,000, which includes construction 

administration. It is anticipated the scope above will cost no more $575,000 per contractor 

submitted bid prices. 

 

This proposal includes our services to execute a Small Contract Form with a successful 

contractor, perform field oversight of potholing activities, process pay estimates, set up and 

run the Geographic Information Systems (GIS) field map application for contractor use, and 

review and approve service line photos before payment. Further details are described below. 

 

Additionally, this proposal includes our efforts assisting with annual water service line letters to 

be sent to all affected residents as further detailed below in Phase 200. 

 

SCOPE OF SERVICES 

The following will detail our scope of services, proposed schedule, and fees for the project. 

 
Phase 100. Construction Administration…………………………………………………………..…..$32,000 

Construction Administration will include the following activities: 

 

• Finalization of project scope as well as any address changes throughout the contract; 

• Preparation and assistance executing a Small Contract Form (EJCDC) between the 

city and successful contractor; 
• Coordination and setup of preconstruction meeting with the contractor and city; 

 



City of Grand Haven 

Water Service Line Investigation Contract Administration Proposal 

March 31, 2026 

Page 2 of 2 

  

• Set up and maintenance of the GIS Field Map for water service material designation 

and photo submissions; 

• Review of all contractor submitted information before approving for payment; 

• Anticipated two site visits weekly with the contractor to ensure project alignment and 

answer any questions; 
• Preparation of pay applications; and 

• Project closeout between the city and contractor. 

FEES 

Our fees to complete the above scope of services are proposed as follows: 

 

Phase 100. Construction Administration ......................................... $32,000 

TOTAL………………………………………………………………………..$32,000 

 

  SCHEDULE 

The following timeline is proposed for this project: 

Phase Date 

Authorization to Proceed April 14, 2026 

Phase 100. Water Service Line Investigations                  April – August 2026 

 

ADDITIONAL WORK/EXCLUSIONS 

The following additional scope elements are not included with the scope of work above. If 

necessary, Abonmarche will submit a proposal for these additional items of work. 

1. Public Bidding Process 

a. It is assumed a public bidding process is not necessary for potholing efforts 

outlined in Phase 100. Should this be necessary, a change order will be prepared 

to include this labor. 

 

We appreciate the opportunity to assist you on this project. To authorize the commencement 

of the outlined work, please sign the attached Professional Services Agreement. 

 

If you have any questions or require further information, feel free to reach out to our office at 

(231) 299-2220 or via email at lbectel@abonmarche.com. 

 

Sincerely, 

 

Abonmarche Consultants, Inc. 

 

 

 

Leah Bectel, PE   Timothy R. Drews, PE, PTOE, RSP 

Project Manager   Chief Control Officer  

mailto:lbectel@abonmarche.com
tdrews



Professional Services Agreement 

Revised 1-3-2020 Page 1 of 4 

Abonmarche Project Number: 

AGREEMENT between (Client name), (Date) 

(Client address)  (Phone)  

(Cell)  (Fax)  (Email)  hereinafter referred 

to as the Client, and Abonmarche Consultants, Inc., referred to as Abonmarche, located at:________________________________________________________________ 

The Client contracts with Abonmarche to perform professional services regarding the Client’s project generally referred to as: 

(Project Name)      (Location) 

The professional services to be provided by Abonmarche, collectively referred to as the Work Plan, are as follows: 

(Scope of work) 

(Project schedule) 

(Special Provisions) 

Abonmarche’s proposal/work plan, dated is incorporated into this Agreement by reference, and is limited to the services 
described therein.  Abonmarche’s Terms and Conditions for Professional Services are incorporated by client’s Authorization signature below. 

The Client agrees to promptly pay for services provided by Abonmarche for the Scope of Work according to the following: 

(Fee/Type) 

Prior to commencement of services, the Client will specify any and all documentation that the Client requires for submission with the invoice for services 
provided by Abonmarche. Absent any special request from the Client, Abonmarche will send its standard form of invoice.  

If, after receipt of an invoice from Abonmarche, the Client has any questions, objections, or if there are any discrepancies in the invoice, the Client shall identify 
the issue in writing within thirty (30) days of its receipt.  If no written objection is made within the thirty (30) day period, any such objection shall be deemed 
waived.   

Abonmarche invoices are due upon receipt and shall be considered past due if not paid within 30 calendar days of the invoice date.  The parties agree that 
interest of 1.5% per month will be added to any unpaid balance after 30 days. Payment thereafter shall first be applied to accrued interest and then to the 
unpaid principal. 

The Client has designated  as its Representative.  The Representative shall have the authority to  
execute any documents pertaining to this Agreement or amendments thereto, and for the approval of all change orders, addenda, and additional services 
to be performed by Abonmarche.  The representative shall be the contact person for submission of all documents, invoices or communications.  

Authorization to Proceed and Guarantee of Payment: By signing this Agreement, the Client authorizes Abonmarche to provide services described above, and 
that the Client is the responsible party for making payment to Abonmarche.  By signing below, I acknowledge that I have received and agree to the Terms 
and Conditions on Pages 2-6 of this Agreement, and I understand that the Terms and Conditions take precedence over all prior oral and written 
understandings. These Terms and Conditions can only be amended, supplemented, modified, or canceled by a written instrument signed by both parties. Any 
notice or other communications shall be in writing and shall be considered to have been duly given when personally delivered or upon the third day after 
being deposited into first class certified mail, postage prepaid, return receipt requested.  

Authorized Client Representative If Individual Authorized Abonmarche Representative 

Client: Signature:  Signature: 

Signature: Printed Name: Printed Name: 

Printed Name: Date of Birth: Title: 

Date Signed: Driver’s License #: 
Originating 
Office: 

Abonmarche Consultants, Inc. 

Federal Tax ID: Employed by: 
___________________________________ 

___________________________________ 

___________________________________ Address: 

City/State Date Signed: 

Date Signed: 



an





to suspend work



part





City of Grand Haven 
City Manager’s Office 

616-847-4888 
 
 

MEMORANDUM 
 

 
TO:  Ashley Latsch – City Manager  
 
CC:   Eric Law – Water Filtration Plant Superintendent 
  Rob Shelley – General Manager Board of Light and Power 
 
FROM:  Derek Gajdos – Project Management Director  
 
DATE:  April 2, 2026 
 
SUBJECT: HDR Task Orders 26 & 31 – Remedial Alternative Analysis  
______________________________________________________________________________ 
 
The Renew Harbor Island Remediation project is moving into its next major phase which includes 
development of remediation alternatives.  The purpose of the Remedial Alternative Analysis 
(RAA) is to document and evaluate alternative corrective actions strategies for addressing Coal 
Combustion Residual (CCR) and PFAS impacts as they pertain to the required closure of the BLP’s 
CCR Impoundments 1/2 and 3A/B.  HDR will evaluate all potential corrective action strategies 
that meet or exceed state and federal requirements.  HDR anticipates up to five different 
alternatives will be presented for consideration at the conclusion of the task.  Each alternative 
will include conceptual designs (approximately 10% design completion), a rough order-of-
magnitude cost estimate and preliminary implementation schedules.   HDR will present all the 
alternatives at the conclusion of the task and recommend a preferred alternative for the City 
Council to consider.    
 
City staff is preparing a public engagement schedule once the draft report is published, prior to 
City Council selecting an official corrective action direction.  This public engagement period will 
likely occur this fall, as early as September 2026.  It’s anticipated that the RAA will be ready for 
City Council approval in November or December 2026.    
 
The RAA task is being split evenly between the two Task Orders (26 & 31) for the BLP and City to 
approve as it covers both CCR and PFAS remediation requirements.   
 
Task Order 26 will be considered by the BLP at its April 16, 2026, Board meeting.  To be 
expeditious and not prolong the start of the RAA and delay its findings, city staff is requesting the 
City Council approve Task Order 26 prior to the BLP Board’s approval.  The City Council’s 
resolution will include language that the Council’s approval is fully contingent upon the BLP’s 
subsequent approval.  Both Task Orders must be approved for the task to be accomplished.    
 
Therefore, city staff request City Council’s approval for proposed Task Orders 26 and 31, Tasks 
41.1 and 41.2 with HDR of Ann Arbor, Michigan in the not to exceed amount of $150,544 
contingent upon the BLP Boards approval.  
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