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*Streaming LIVE on Facebook! Follow us at facebook.com/cityofgrandhaven 
 

CITY OF GRAND HAVEN 
GRAND HAVEN, MICHIGAN 

AGENDA FOR 
SPECIAL CITY COUNCIL WORK SESSION 

GRAND HAVEN CITY HALL* 
COUNCIL CHAMBERS 
519 WASHINGTON AVE 

MARCH 2, 2025  
7:00PM 

 
 

1. CALL TO ORDER 

2. ROLL CALL 

3. PRESENTATIONS 
A. Future Prep’d Student Presentation. 
 

4. ADJOURNMENT 



Future Prep
2026

GH
Artifacts





Meet The Team!

Pa yt on H J a ya  H Ma r l e e  K Sydne y K

Nor ma  K Ol i vi a  M Ryl i e  S Ma ka yl a  G



Our Driving 
Question

How c a n t he  Ci t y of  
Gr a nd Ha ve n c ont i nue  
owne r s hi p a nd 
ma i nt e na nc e  of  t he  
a r t i f a c t s  a nd a r t wor k 
i t  c ur r e nt l y  owns ,  
e nc our a ge  mor e  a r t wor k 
i n  publ i c  s pa c e s ,  a nd 
ke e p t he  c os t s  f or  
t he s e  none s s e nt i a l  
a s s e t s  t o  a  ba r e  
mi ni mum,  s o a s ,  t he y do 
not  i nt e r f e r e  wi t h t he  
de l i ve r y of  e s s e nt i a l  
publ i c  s e r vi c e s ?



Protocols

Af t e r  l e a ni ng our  
dr i vi ng que s t i on 

t he s e  a r e  t he  
pr ot oc ol s  t ha t  we  

we nt  t hr ough t o he l p 
our  t hi nki ng pr oc e s s  

i n  f i ndi ng our  
s ol ut i ons .



Observation…

Bus  t our



Investigation…



Talking to 
Mentors



Sticky Note 
Activity



Our Noticings 



Minimal 
involvement  

Unst able 
funding 
sources  



Many 
Resident s are 
unaware 

We don't  align
(boy scout )



- Insufficient  
policy support

- Maint enance? 
Who t akes care 
of it ?   

- Art ist  
Communicat ion

- Communit y 
Opinion

- Do we want  
it ?  yes or no



Media/ 
Communit y 



Our Solution!

C. H. A. T 
About  
Gr a nd 
Ha ve n!

C
H
A
T

ommuni t y

i s t or y

r t

a r ge t  Audi e nc e  



01
Community



Community 
Awareness

➢ Vol unt e e r  
Oppor t uni t i e s

➢ Ma ke  i t  a  
EVERYONE I N GRAND 

HAVEN “ pr obl e m”



Flyer



Who’s Done 
This Well?

Grand Rapids 

Saugatuck 

South Haven 



02
History



Artifact Walk ➢ Gui de d Tour  t hr ough 
ALL a r t i f a c t s

➢ Le a r n a bout  hi s t or y

➢ Ma ybe  pa r t ne r  wi t h 
Ha r bour  Tr a ns i t  -

bus  t our



Who’s Done 
This Well?

Grand Rapids - wa l ki ng 
t our s  a nd s c a ve nge r  

hunt s

Muskegon - Ha c kl e y 
Hous e  a nd gui de d wa l ks

Silver Lake/Hart - The  
Ha r t  Hi s t or i c  Wa l k



03
Art



Art 
Committee

➢ Ar t  Commi t t e e
○ Li ke  t he  DDA
○ Ke e p t r a c k of  t he  

a r c hi ve s
➢ Rol e s

○ Cr e a t e  c ont r a c t  f or  
a r t wor k  a nd a r t i f a c t s  

➢ Who’ s  on i t
○ Vol unt e e r  ba s e d
○ I nvol ve  l oc a l  a r t i s t

* we  di dn’ t  f i na l i z e  a n a r t  
c ommi t t e e  



Who’s Done 
This Well?

➢ Grand Rapids - Ar t  
Pr i z e

➢ Holland - Hol l a nd 
Ar e a  Ar t s  Counc i l .  

c l a s s e s ,  ga l l e r i e s ,  
c ompe t i t i ons ,  hi gh 

s c hool  e xhi bi t i ons .



04
Target Audience



- Market ing -

➢ Fundraising
○ ( c a r  wa s h,  ge t  ki ds  

i nvol ve d,  YMCA,  
El e me nt a r y s c hool ,  

mus e um)

➢ Social Media
○ ( a ppe a l i ng & me mor a bl e )

➢ Ad? 
○ ( pr omot e  c ul t ur e ,  be a ut y,  

uni que  a r t ,  e t . )

Target  audience 

- Communit y 
Members -



Target Audience

- Tourists -

- Marketing -

➢ Wa l ki ng t our / ma p

➢ Bus  Tour

➢ Dona t i on boxe s  



Who’s Done 
This Well?

➢ Ze e l a nd

➢Mus ke gon



NUF Test

New Useful Feasible

Community

History

Art

Target 
Audience



Thank you

Questions?
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