CITY OF GRAND HAVEN
GRAND HAVEN, MICHIGAN

AGENDA FOR
REGULAR COUNCIL MEETING

GRAND HAVEN CITY HALL*
COUNCIL CHAMBERS
519 WASHINGTON AVE

MONDAY, FEBRUARY 16, 2026
7:30 PM

1. MEETING CALLED TO ORDER

2. ROLL CALL

3. INVOCATION
A. Troy Hauser Brydon, First Presbyterian Church.

4. PLEDGE OF ALLEGIANCE

5. REAPPOINTMENTS TO BOARDS & COMMISSIONS ATTACHMENT A
A. Kevin Gancarz, Construction Board of Appeals, term ending December 31, 2026.

6. NEW APPOINTMENTS TO BOARDS & COMMISSIONS ATTACHMENT B
A. Brian Sytsma, Construction Board of Appeals, term ending December 31, 2026.
B. Donald Looman, Musical Fountain Committee, term ending June 30, 2028.

7. APPROVAL OF CONSENT AND REGULAR AGENDA

8. CONTINUATION OF WORK SESSION (IF NEEDED)

9. CALL TO AUDIENCE - ONE OF TWO OPPORTUNITIES

At this time, members of the audience may address Council on any item, whether on the
agenda or not. Those addressing Council are asked to provide their name and address and will
be limited to three minutes of speaking time. Council will hear all comments for future
consideration but will not have a response at this time. Those not physically present who
would like to call in may dial 616-935-3203.

10. PRESENTATION ATTACHMENT C

A. Presentation of the proposed FY2026-27 Fee Schedule first draft.
Emily Greene, Finance Director

11. CONSENT AGENDA ATTACHMENT D

A. Approve the Regular Council meeting minutes for February 2, 2026.
B. Approve the bills memo in the amount of $571,914.28.
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C. Approve an extension to the contract with Tuff Turf Mole Busters of Byron Center,
ML. for fertilization of City Property, in the budgeted amount of $48,205.00.

D. Approve a grant agreement for the Pre-Development Accelerator Program funding
awarded through the Michigan Infrastructure Office for the Grant Reconstruction
Project.

E. Award a contract authorizing Task Order 27, Task 37, CCR Data Collection Work
Plan, to HDR of Ann Arbor, Michigan in the budgeted amount of $232,377.00,
contingent upon approval and reimbursement by the Board of Light and Power and
authorize the Mayor and City Clerk to execute the necessary documents.

12. UNFINISHED BUSINESS ATTACHMENT E

A. Consideration by City Council of a final resolution to approve the zoning change
request from TI, Transitional Industrial District, to PD, Planned Development District,
and associated Preliminary Development Plan for a mixed-use development at 1500
Kooiman Street (parcel #70-03-28-301-019).

13. PUBLIC HEARING ATTACHMENT F
A. The Mayor opens the public hearing regarding a resolution to file Special Assessment
Roll #605.
B. The Mayor closes the public hearing.
C. Consideration by City Council of a resolution to file Special Assessment Roll #605.

MSDDA recommends approval.
Administration recommends approval.

A. The Mayor opens the public hearing regarding a resolution to establish an Obsolete
Property Rehabilitation District at 123 Washington Avenue, parcel #70-03-20-405-
018, with legal description of W 44 FT OF LOTS 161 & 162 ORIG. PLAT, EXC THE
MOST NLY PART USED FOR ALLEY PURPOSES. ORIGINAL PLAT, and to
establish a finding that it is an obsolete property in an area characterized by obsolete
commercial property or commercial housing property pursuant to Section 3(1)a of the
Obsolete Property Rehabilitation Act (PA146 of 2000).

B. The Mayor closes the public hearing.

A. The Mayor opens the public hearing regarding a resolution to approve and adopt the
Brownfield Plan for the Washington 123, LLC redevelopment project located at 123
Washington Avenue, Grand Haven, MI 49417, for a period of 25 years.

B. The Mayor closes the public hearing.
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14. NEW BUSINESS ATTACHMENT G

A.

Consideration by City Council of an easement agreement between the City of Grand
Haven and Grand Haven Board of Light and Power for the use of airport property for
the installation of community solar, contingent upon all required regulatory
permitting and approvals.

Sustainability Commission recommends approval.
Airport Board recommends denial.
Administration recommends approval.

. Consideration by City Council of a resolution to approve a contract with Michigan

Paving Materials Co. for 2026 Street Resurfacing in the budgeted, and not exceed,
amount of $497,966.00.

Administration recommends approval.

Consideration by City Council of a resolution to award the contract authorizing Task
Order 28, Task 38, Non-CCR Data Collection Work Plan, to HDR of Ann Arbor,
Michigan in the budgeted amount of $232,377.00 and authorize the Mayor and City
Clerk to execute the necessary documents.

Administration recommends approval.

15. CORRESPONDENCE & BOARD MEETING MINUTES ATTACHMENT H

mmoa

ol kRl R

Airport Board Meeting Minutes of November 25, 2025.

Board of Light and Power Meeting Minutes of September 25, 2025, November 25,
2025, and December 18, 2025.

Community Center Meeting Minutes of October 27, 2025.

Duncan Park Commission Meeting Minutes of December 16, 2025.

EDC/BRA Meeting Minutes of October 6, 2025 and January 5, 2026.

Historic Conservation District Commission Meeting Minutes of March 19, 2025,
September 17, 2025, October 15, 2025, and January 21, 2026.

Human Relations Commission Meeting Minutes of August 28, 2025, October 23, 2025
and November 20, 2025.

Main Street Downtown Development Meeting Minutes of December 11, 2025.
Northwest Ottawa Water System Meeting Minutes of August 20, 2025.

Parks & Recreation Meeting Minutes of May 14, 2025 & November 5, 2025.
Planning Commission Meeting Minutes of December 9, 2025.

Sustainability & Energy Commission Meeting Minutes of May 8, 2025, August 14,
2025, October 9, 2025, and November 13, 2025.

16. REPORT BY CITY COUNCIL
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17. REPORT BY CITY MANAGER

18. CALL TO AUDIENCE-SECOND OPPORTUNITY

At this time, members of the audience may address Council on any item, whether on the
agenda or not. Those addressing Council are asked to provide their name and address and
will be limited to three minutes of speaking time. Council will hear all comments for future
consideration but will not have a response at this time. Those not physically present who
would like to call in may dial 616-935-3203.

19. ADJOURNMENT
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City of Grand Haven
Application for Consideration for appointment to

Citizéen Boards and Commissions
(Applications are kept on file for one year from date of completion)

!

Name f‘)/ LN é“(/‘ 1l v = Date J?A»/’b z/
Address. ° o
Telephone (Home) . Cel Gt (Worl) __sie-ee

E-Mail Address_

- 7

[ wish to be considered for appointment or __X. reappointment to the following Citizen
Board(s) or Commission(s). (If selecting more than one board/commission, indicate order of
preference -~- “1" being first choice,)

. Airport Board Harbor Board
___AuditReview Committee ___ Historic Conservation District
Board of Review Human Relations Commission ‘
Brownfield Redevelopment & Economic Develop. Corp. Loutit District Library Board
—_Cemetery Board ' Main Street DDA
Community Center Board Musical Fountain Committee
Compensation Commission North Ottawa Community Hospital
___'I_'\_ Construction Board of Appeals Parks & Recreation Board
Corridor Improvement Authority Planning Commission
____ Duncan Park Commission Zoning Board of Appeals _j
Environmental & Natural Resource Committee Other 1{
Are you over 21 years of age? ___5(___ Yes No (
Are you a resident of Grand Haven? Yes _X No
Are you a registered voter in the City of Grand Haven? Yes ___f,__ No
BducatlonalQualifications: M S50d /e ~/ > é e/zf e

Place of Bmployment:_ $¥1€  ewp lery ¥ d_ comfrpctor

Type of Work performed:_ A/€&/ AHoimes ,/ Kemode ss

Other experience that would assist you in performing the duties of a Board/Commission member:

Please return complete form to; City Clerk's Office: 519 Washington Avenue, Grand Haven, MI 49417
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City of Grand Haven
Application for Consideration for appointment to

Citizen Boards and Commlsswns
(Applications are kept on file for one year from date of completion)

Name%"’/ﬂlb é/vé izl Date /74 L6

— " .
Add.rESo_,_ ' o P
Telephone (Home) %/é © 7 Work)

- ] /I\ .
E-Mail Address N
Vd
X v
[ wish to be considered for /aépointment or ___reappointment to the following Citizen
Board(s) or Commission(s). (If selecting more than one board/commission, indicate order of

preference --- 1" being first choice.)

Airport Board Harbor Board
Audit Review Committee Hisforic Conservation District
Board of Review Human Relations Commission

Brownfield Redevelopment & Economic Develop. Corp. Loutit District Library Board

Cemetery Board Main Street DDA

Community Center Board Musical Fountain Committee

Compensation Commission ____North Ottawa Community Hospital
_;“::ﬁ‘o'nsrruction Board of Appeals Parks & Recreation Board

Corridor Improvement Authority Planning Commission

Duncan Park Commission Zoning Board of Appeals

Environmental & Natural Resource Committee /Other
Are you over 21 years of age? Yes No

Are you a resident of Grand Haven? Yes >

Are you a registered voter in the City of Grand H ;\jx /é Yes L"N/
g/l

Educatlo)zalQuahﬂca tons: (%2 V/\, Jrens, Af‘fl//‘“/ / / v \JEArS
[for 7(7 Sitin BLC w Yy Jenils

Place of Employment: //}/7‘3/»141 borglrvetzon AL Qe et

3 N 2 N N y/) Js,
Type ofV{orkperformed: berngriad /on‘f/“bﬁf'o/‘ 551/) e /‘t:j//’:/v‘/’rd/( /MVAYL%/JZVJIN’U

/Oﬁaer e eri7e£1cg that would assist you jn perfﬂrming the uhes ofa d/Commlssion e{nber. -
CooY74,7 0 oA e e o.omc’n m w e fenoyal O ,,Zonmy/;

7 5 '(Z/(‘f\ /)e/@yl/)ff;v T &9»5— M;%/‘S‘ .
KO- _pAE LAY S9I],

Please return complete form to;, City flerk’s Office: 519 Washington Avenue, Grand Haven, MI 49417




@ Outlook

Board / Commission Online Application Submission

From grandhaven@foxbrightcms.com <grandhaven@foxbrightcms.com>

Date Sun 11/16/2025 10:18 AM
To Clerk <clerk@grandhaven.org>

First Name:

Last Name:

Home Address:

City:

State:

Zip Code:

Email:

I wish to be considered for:
Application Choices:

If You Chose Other Please Specify:

If selected more than 1, please list
in order of preference:

Are you over 21 years of age?:

Are you a resident of the City of
Grand Haven?:

Are you a registered voter in the
City of Grand Haven?:

Educational Qualifications:
Place of Employment:

Type of Work Performed:

Please List Other Relevant

Donald

Looman

Mi

Appointment

Musical Fountain Committee

Yes
No

No

High school diploma
Repair technician and production leader at Ginsan Industries

Building and repair of electrical system and plumbing of high
and low pressure car wash systems. Organizing production
schedules and leading a team to meet deadlines.

I've been doing choreography for the Musical Fountain for

Experience: the past 2 seasons. I've also volunteered for the fountain

clean up days in the spring. | build and program a 3 house
Christmas light show synchronized to music. | volunteer at
Gilda's Club Grand Rapids, and am a Venue Captain
Leadership Team member with Laughfest, helping to plan the
events that go on during the event.




Attachment
C



CITY OF GRAND HAVEN

Finance Department
519 Washington Avenue
Grand Haven, M1 49417
Phone: (616) 847-4893

TO: Ashley Latsch, City Manager

FROM: Emily Greene, Finance Director EG]

DATE: February 4, 2026

SUBJECT: FY2026-27 Budget Proposed Fee Schedule — First Draft

Attached is the first draft of the proposed Fee Schedule for the FY2026-27 Budget for review and
consideration. This document was reviewed by staff supervisors and department directors.

Proposed changes are highlighted in purple to identify the recommended fee updates. Staff continue to
work with department reviewing and verifying proposed fees cover City expenses, where appropriate.

The significant updates covered in this Fee Schedule include:

e Mulligan’s Lodge new fee structure removing 4 hour and 8 hour rental options and replacing with
an 8 hour rental (maximum) to offer flexibility to renters for a better overall guest experience and
satisfaction and streamline operational efficiencies, reducing costs

e Central Park Place new fee structure removing 4 hour and 8 hour options as well as various other
rental rates and replacing with per hour rates, a cleaner format of similar, consolidated rental
types, and incorporating additional language from prior schedules

e Updates to cancellations providing clear language on deposit refunds

e Downtown Trash Pickup

o Residential rate equivalent based on City-wide standard residential rate
o Commercial and Restaurant rates variable based on lot and occupancy

This draft Fee Schedule is provided for consideration by City Council. The final Fee Schedule will be
presented with the full budget document at the Budget Work Session and then included in the City’s
annual budget document.



City of Grand Haven - Fee Schedule

For Fiscal Year 2025-26 and Budget 2026-27

Fund/Department/Description

Fiscal Year 2025-26

Fiscal Year 2026-27

First Draft 2/16/2026

General Fund

City Clerk
Copy Charge
Notary Public Service
License Fee (encroachments on City property, etc.)
Tax Abatement, Incentive or Loan Application fee
Miscellaneous Administration Fee

Licenses and Permits - see later pages (Public Safety)

$0.10 per copy (FOIA rate)
$10.00
$250.00
$250.00 to $1,000.00

$0.10 per copy (FOIA rate)
$10.00
$250.00
$250.00 to $1,000.00
Up to 10% of total

Finance/Treasury
Non-sufficient funds charge
Copy charge
Copy charge non-owner - Assessing division
(free for property owner)

$25.00
$0.10 per copy (FOIA rate)
$1.00 per page

$25.00
$0.10 per copy (FOIA rate)
$1.00 per page

Planning
Site Plan Review:
up to $100,000
$100,000.01 - $500,000
$500,000.01 - $1,000,000
above $1,000,000
Special Land Use Permit

Escrow Deposit (Planning Commission, Zoning Board of Appeals)

Escrows, held by City, are 100% of estimated plan review costs
Sensitive area overlay reviews
Planned Development permits
Lot split review
Zoning Change Application (was Rezoning application)
Sign - free standing, projecting, marquee, parapet, awning, wall
Sign or Banner - temporary
Sidewalk Café - semi-permanent
Sidewalk Café - mini-cafe
All other Planning Commission reviews
Historical Landmark Income Property
Zoning variance:
Project not started
Project started
Zoning Interpretation
Zoning Appeal
Housing Variance Appeal
Change-of-Use Permit
Land Use Permit / Beekeeping Permit / Backyard Chicken Permit
Fence Permits
Home Occupation Permit
Temporary Use Permit
License Agreement
Encroachment and Overhang Permit (minor)
Encroachment and Overhang Permit (major)
Parking Exemption Request
Street/Right-of-Way Vacation Request

$200.00
$300.00
$400.00
$500.00
$350.00

$1,500.00

$50.00
$750.00
$200.00
$400.00

$50 + $0.50 per square foot

$25.00
$250.00
$100.00
$200.00

$50.00

$350.00
$450.00
$300.00
$300.00
$50.00
$25.00
$50.00
$50.00
$25.00
$100.00
$250.00
$75.00
$250.00
$100.00
$200.00
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$200.00
$300.00
$400.00
$500.00
$350.00

$1,500.00

$50.00
$750.00
$200.00
$400.00

$50 + $0.50 per square foot

$25.00
$250.00
$100.00
$200.00

$50.00

$350.00
$450.00
$300.00
$300.00
$50.00
$25.00
$50.00
$50.00
$25.00
$100.00
$250.00
$75.00
$250.00
$100.00
$200.00




City of Grand Haven - Fee Schedule
For Fiscal Year 2025-26 and Budget 2026-27

Fund/Department/Description

Fiscal Year 2025-26

Fiscal Year 2026-27

Zoning Verification Letter Request $50.00 $50.00
Adult Use Marihuana Facility Application Fee $5,000.00 $5,000.00
Adult Use Marihuana Facility Permit Renewal $5,000.00 $5,000.00
Medical Marihuana Facility Application Fee $5,000.00 $5,000.00
Medical Marihuana Facility Permit Renewal $5,000.00 $5,000.00
Building
Construction Board of Appeals application $275.00 $275.00
Escrow Deposit - Construction Board of Appeals $1,500.00 $1,500.00
Demolition - garage $35.00 $35.00
Demolition - single family home $75.00 $75.00
Demoilition - principal structure not single family home $120.00 $120.00
Moving Permit Fee - all buildings & structures less than 500 sq ft $35.00 $35.00

and/or less than 17 ft in height
Moving Permit Fee - all buildings & structures greater than 500 sq
ft and/or greater than 17 ft in height

Rental Housing

Rental Housing Initial Registration Fee with inspection (per unit)*

Rental Housing Short-Term Annual Registration Fee (per unit)*

Rental Housing Long-Term Annual Registration Fee (per unit)*

Rental Housing Reinspection Fee (per unit)

Rental Housing No-Show or Lock-Out Fee (per unit)

Rental Housing Late Fee (per unit) - if pymt not made by Feb 15
*non-transferable per City Ordinance Sec. 9-201(3)

Building Inspection Permits and Fees

See other pages in the Fee Schedule also
Additional Permit (penalty) Fee - when a project is started prior to
receiving a permit
Minimum Building Permit Fee - non refundable
Zoning Review Fee - non refundable
Residential
Commercial
Bed & Breakfast Administration and Inspection Fee
Manufactured Home Set-up Fee

Mechanical Permit Application

Application Fee (non-refundable)
All Inspections
Suppression System (includes inspection)
Heating:
Residential, includes ducts or hot water piping
Duct system/Hydronic Piping (per zone)

Gas/Qil burning equipment, new and/or conversion or replacement
furnace

Water Heaters

Manufactured Fireplace (chimney, wood stoves, fireplaces)

(each)

Exhaust Fan/Power Exhaust (each)

Flue/Vent Dampers

Solid fuel equipment - complete (incl. chimneys)

Chimney - factory built (installed separately)

Solar - set of three panels (piping included)

Heat pumps - complete residential

$100 + hourly if Public Safety,
Public Works or BLP staff is used.

$525.00
$165.00
$115.00

$75.00

$75.00

$50.00 per unit

$100.00
$50.00

$50.00
$50.00
$50.00
$300.00

$60.00
$75.00
$100.00

$50.00
$20.00

$30.00
$5.00
$30.00

$5.00
$5.00
$30.00
$25.00
$20.00
$30.00
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$100 + hourly if Public Safety,
Public Works or BLP staff is used.

$525.00
$165.00
$115.00

$75.00

$75.00

$50.00 per unit

$100.00
$50.00

$50.00
$50.00
$100.00
$300.00

$60.00
$75.00
$100.00

$50.00
$20.00

$30.00
$5.00
$30.00

$5.00
$5.00
$30.00
$25.00
$20.00
$30.00




City of Grand Haven - Fee Schedule

For Fiscal Year 2025-26 and Budget 2026-27

Fund/Department/Description

Fiscal Year 2025-26

Fiscal Year 2026-27

Heat pumps - commercial (pipe not included)
Boiler

Humidifiers/air cleaners

Air conditioning/refrigeration
A/C & Refrigeration Heat Pumps (self-contained) (each)
Evaporator Coils
Refrigeration (split system) - under 5 HP
Refrigeration (split system) - 5 HP and over
Chiller (each)
Cooling Towers (each)
Compressor / Condenser (15 HP - 50 HP) (each)
Compressor/Condenser (Over 50 HP) (each)
Rooftop Heating and A/C combination

Air Handlers and Heat Wheels

Bathroom & Kitchen Exhaust - Residential, includes duct (each)

Under 1,500 CFM - Ventilation or Exhaust (each)
1,500 to 10,000 CFM - Ventilation or Exhaust (each)
Over 10,000 CFM - Ventilation or Exhaust (each)
Commercial Hoods
Heat Recovery Units or Thru-the-wall Coil Vents
Unit Ventilators (each)
Unit Heaters (Terminal Units) (each)
Fire Suppression/Protection
Sprinkler, each head (Minimum $20.00)
Duct - per foot (Minimum $25.00)
Piping includes process piping, heat pumps, solar and refrigeration
lines per ft. (Minimum $25.00)
Hydronic piping per ft. (Minimum $25, Maximum $1,000)
Incinerator (each)
Crematories (each)
Mobile Home Unit (each)
Tanks - above ground
- underground
Gas Piping
Gas piping - each opening - new installation
Inspections
Hourly Rate
Multiple Identical Units Requiring Same Inspection: 2 units
Special Certification
Plan Review - Hourly Rate
Special Safety Inspection
Starting Work w/o Permit

Electrical Permit Application
Application Fee (non-refundable)
All Inspections
Service:

Through 200 Amp
Over 200 thru 600 Amp
Over 600 thru 800 Amp
Over 800 thru 1200 Amp
Over 1200 Amp - GFI only.
Fees per item:
Circuits
Lighting Fixtures - per 25
Dishwasher

$20.00
$30.00
$10.00

$30.00
$30.00
$30.00
$40.00
$50.00
$30.00
$30.00
$60.00
$50.00

$7.00
$30.00
$60.00
$15.00
$10.00
$10.00
$15.00

$0.75
$0.10

$0.05

$0.05
$20.00
$35.00
$30.00
$20.00
$25.00

$5.00

$75.00
$75.00
$15.00
$125.00
$55.00
$100.00

$60.00
$60.00

$10.00
$15.00
$20.00
$25.00
$50.00

$4.00
$6.00
$5.00
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$20.00
$30.00
$10.00

$30.00
$30.00
$30.00
$40.00
$50.00
$30.00
$30.00
$60.00
$50.00

$7.00
$30.00
$60.00
$15.00
$10.00
$10.00
$15.00

$0.75
$0.10

$0.05

$0.05
$20.00
$35.00
$30.00
$20.00
$25.00

$5.00

$75.00
$75.00
$15.00
$125.00
$55.00
$100.00

$60.00
$60.00

$10.00
$15.00
$20.00
$25.00
$50.00

$4.00
$6.00
$5.00




City of Grand Haven - Fee Schedule
For Fiscal Year 2025-26 and Budget 2026-27

Fund/Department/Description Fiscal Year 2025-26 Fiscal Year 2026-27
Furnace - Unit Heater $5.00 $5.00
Range Hood $5.00 $5.00
Disposal $5.00 $5.00
A/C (each) $5.00 $5.00
Electrical Heating Units (baseboard) $4.00 $4.00
Power Outlets (over 30 amps) (each) $6.00 $6.00
Signs: Unit $15.00 $15.00
Signs: Letter $15.00 $15.00
Signs: Neon - each 25 feet. $20.00 $20.00
Feeders - Bus ducts, etc - per 50 ft. $6.00 $6.00
Mobile Home Unit (each) $6.00 $6.00
Recreational Vehicle Site $4.00 $4.00
Units up to 20 K.V.A. & H.P. $6.00 $6.00
Units 21 to 50 K.V.A. or H.P. $10.00 $10.00
Units 51 K.V.A. or HP and over $12.00 $12.00
Fire Alarms - up to ten devices $50.00 $50.00
Fire Alarms - 11 to 20 devices $100.00 $100.00
Fire Alarms - each - over 20 devices $5.00 $5.00
Low Voltage Data/Telecom Outlets 1-19 Devices (each) $5.00 $5.00
Low Voltage Data/Telecom Outlets 20-300 Devices $100.00 $100.00
Low Voltage Data/Telecom Outlets Over 300 Devices $300.00 $300.00
Energy Retrofit - Temp Control $45.00 $45.00
Devices - Energy Management $5.00 $5.00
Conduit Only; or Grounding only $45.00 $45.00
Special/Safety Inspection (incl. cert. fee) $50.00 $50.00
Multiple Identical Units Requiring Same Inspection: 2 Units $60.00 $60.00
Plan Review - Hourly Rate $125.00 $125.00
Certification Fee $15.00 $15.00
Starting Work w/o Permit $100.00 $100.00

Plumbing Permit Application

Application Fee (non-refundable) $60.00 $60.00
All Inspections (each) $75.00 $75.00
Multiple Identical Units Requiring Same inspection: 2 Units $75.00 $75.00
Fixtures, water connected appliances (each) $5.00 $5.00
Drains (floor, sub-soil, special) (each) $5.00 $5.00
Stacks (soil, waste, vent & conductor) (each) $3.00 $3.00
Sewers (sanitary, storm or combined) (each)
Less than 6 inch $5.00 $5.00
6 inch and over $25.00 $25.00
Manholes, catch basins (each) $5.00 $5.00
Water Service Connection (each)
Less than 2 inch $5.00 $5.00
2to 6inch $25.00 $25.00
Over 6 inch $50.00 $50.00
Medical Gas Systems (Nitrous oxide, vacuum lines) (each) $45.00 $45.00
Sewer/Sump Ejector (each) $5.00 $5.00
Backflow Preventer (each) $5.00 $5.00
Mobile Home Unit (each) $5.00 $5.00
Water Distributing Pipe (system)
3/4 inch $5.00 $5.00
1inch $10.00 $10.00
1-1/4 inch $15.00 $15.00
1-1/2 inch $20.00 $20.00
2inch $25.00 $25.00
Over 2 inch $30.00 $30.00
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City of Grand Haven - Fee Schedule
For Fiscal Year 2025-26 and Budget 2026-27

Fund/Department/Description Fiscal Year 2025-26 Fiscal Year 2026-27

Domestic water treatment and filtering equipment $5.00 $5.00
Evaporator Coils $30.00 $30.00
Refrigeration:

Split System Under 5 hp $30.00 $30.00

Split System 5 hp and over $40.00 $40.00
Plan Review - Hourly Rate $125.00 $125.00
Certification Fee $20.00 $20.00
Starting Work w/o Permit $100.00 $100.00

Fire Permit Application

Food Truck Inspection $125.00 $125.00
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City of Grand Haven - Fee Schedule
For Fiscal Year 2025-26 and Budget 2026-27

Fund/Department/Description Fiscal Year 2025-26 Fiscal Year 2026-27
Public Safety
Copy charge - fire and police incident reports Per Freedom of Information Act Per Freedom of Information Act
Crash reports (UD-10 form only) - in person only $8.00 per report $8.00 per report
Copy - Videos and/or Photos Per Freedom of Information Act Per Freedom of Information Act
Liquor License Investigation $200.00 $200.00
New Liquor License $80.00 $80.00
Temporary Liquor Permit Request $30.00 $30.00
Abandoned or Impounded Vehicle Processing Fee $50.00 $50.00
Fingerprints $15.00 $15.00
Neotary-Service $10.00 REMOVE
i i Pistol Purchase Notary Service $50.00 $10.00
Preliminary Breath Test - exception OWI arrests $5.00 $5.00
Operating While Intoxicated - cost recovery $325.00 $325.00
Business Registration Application $50/yr $50/yr
) First TCO each calendar year is First TCO each calendar year is
Block Party Traffic Control Order (TCO) Fee free. $75 for each add'l 'IXCO. free. $75 for each add'l 'IXCO.
False Alarm Fees:
Third Burglar Alarm $50.00 $50.00
Fourth and subsequent $250.00 $250.00
Third Fire Alarm $50.00 $50.00
Fourth and subsequent $250.00 $250.00
Traffic Control Order for Use of Public Property (exceptions for
Coast Guard Festival events, City sponsored functions/events, and $75.00 $75.00
not for profit organizations.)
Traffic Control Order for Organizations that Seek a Custom Right-
of-Way Use (such as road races, bike races, etc.) $250.00 $250.00
Temporary Tent Inspection $125.00 $125.00
License and Permits Background Fee (iChat) $10.00 $10.00
17
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City of Grand Haven - Fee Schedule
For Fiscal Year 2025-26 and Budget 2026-27

Fund/Department/Description

Fiscal Year 2025-26

Fiscal Year 2026-27

Public Works

Right-of-Way Permit Fee

Working within the Right-of-Way without a permit - Fee

Storm Sewer Inspection

Public Parking Space Rental During Construction Only

Monthly and On-Street Dining Public Space Rental (parking space
or 200 sq ft)

$175.00
$500.00
$120.00

$10.00 per day

$1.25 per square foot

$250.00
$500.00
$120.00

$10.00 per day

$1.25 per square foot
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Storage Fee for Unclaimed items on Public Property $40.00 $40.00
Parks Resident Non-Resident Resident Non-Resident
Application fee - on all requests - non-refundable $35.00 $35.00 $35.00 $35.00
Per four hour blocks:
Shelter - E Grand River, Linear, Hatton Parks, Chinook Pier $25.00 $50.00 $25.00 $50.00
Athletic fields & courts - baseball, softball, soccer, hockey fields,
basketball, tennis courts and pickle ball courts $25.00 $50.00 $25.00 $50.00
Per hour: Resident Non-Resident Resident Non-Resident
Central Park, City Beach, Mulligan's Hollow $100.00 $150.00 $100.00 $150.00
All other parks - per hour $50.00 $75.00 $50.00 $75.00
Harbor Island Field Area - per quad per day $500.00 $750.00 $500.00 $750.00
Per Day: Resident Non-Resident Resident Non-Resident
Central Park, City Beach, Mulligan's Hollow $500.00 $750.00 $500.00 $750.00
All other parks - per day $250.00 $375.00 $250.00 $375.00
*8 hour day with per hour charge after 8 hours
Kayak Storage Registration (annual) $10.00 $10.00 $10.00 $10.00
Lynne Sherwood Waterfront Stadium Resident Non-Resident Resident Non-Resident
Lynne Sherwood Stadium - per hour $100.00 $150.00 $100.00 $150.00
Lynne Sherwood Stadium - per day $500.00 $750.00 $500.00 $750.00
Depot Green Room Rental $100.00 $100.00 $100.00 $100.00
City staff is required on site for all rentals over 3 hours - $25 per hour.
Fee to be paid by event organizer.
Cancellations:
100% deposit refunded only if cancellation occurs 90 days or more prior
to event and space can be reserved with another comparable event.
50% deposit refund if cancellation occurs 30 - 90 days prior to event.
No deposit refund if cancellation occurs less than 30 days prior to event.
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City of Grand Haven - Fee Schedule
For Fiscal Year 2025-26 and Budget 2026-27

Fund/Department/Description

Fiscal Year 2025-26

Fiscal Year 2026-27

Cemetery
Interments
Adult Burial
Child 24" x 60" Outside Vault
Baby 20" x 44" Outside Vault
Cremation Burials

Disinter & Re-Inter
Adult
Child
Baby
Cremation

Weekend & Holiday Charge

Burials after 3:30 p.m. - 1 hour minimum
Columbarium Niche Wall

Scatter Garden without name plate

Scatter Garden with name plate

These include Cremation area only - not Chapel use

Grave Lot Transfer Fee
Grave Lot Transfer Fee between Parent & Child

Grave Lot Sales
Upright monument area
Flat marker area
Baby land
Cremation section

Memorial Foundation Installation Costs

Memorial Foundation Installation - Pre-Cast 16x8
Memorial Foundation Installation - Pre-Cast 24x12
Memorial Foundation Installation - Pre-Cast 30x10
Memorial Foundation Installation - Pre-Cast 30x12
Memorial Foundation Installation - Pre-Cast 32x12
Memorial Foundation Installation - Pre-Cast 32x14
Memorial Foundation Installation - Pre-Cast 36x12
Memorial Foundation Installation - Pre-Cast 40x12
Memorial Foundation Installation - Pre-Cast 48x12
Memorial Foundation Installation - Pre-Cast 48x14
Memorial Foundation Installation - Pre-Cast 54x12
Memorial Foundation Installation - Non Standard

Monument Foundation Installation (any over 768 square inches)

Minimum Foundation charge
Government Markers

Resident Non-Resident
$1,000.00 $3,000.00
$800.00 $2,400.00
$275.00 $825.00
$200.00 $975.00
$1,000.00 $3,850.00
$800.00 $2,800.00
$275.00 $1,850.00
$200.00 $1,850.00
$550.00

$200.00 per additional hour
$700.00 $3,150.00
$30.00 $150.00
$550.00 $1,650.00

$225.00
$100.00

$875.00
$750.00
$300.00
$350.00

$100.00
$135.00
$135.00
$150.00
$155.00
$180.00
$170.00
$180.00
$200.00
$220.00
$215.00
Time & Material

Time & Material

$100.00
$70.00

Resident Non-Resident
$1,000.00 $3,000.00
$800.00 $2,400.00
$275.00 $825.00
$200.00 $975.00
$1,000.00 $3,850.00
$800.00 $2,800.00
$275.00 $1,850.00
$200.00 $1,850.00
$550.00

$200.00 per additional hour
$700.00 $3,150.00
$30.00 $150.00
$550.00 $1,650.00

$225.00
$100.00

$875.00
$750.00
$300.00
$350.00

$100.00
$135.00
$135.00
$150.00
$155.00
$180.00
$170.00
$180.00
$200.00
$220.00
$215.00
Time & Material

Time & Material

$100.00
$70.00
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City of Grand Haven - Fee Schedule
For Fiscal Year 2025-26 and Budget 2026-27

Fund/Department/Description

Fiscal Year 2025-26

Fiscal Year 2026-27

Special Events

Special Event Application Fee - For-Profit organizations
Special Event Application Fee - Non-Profit organizations

Special Event Discount - Non-Profit in COGH/Resident

Special Event Discount - Non-Profit outside COGH
Special Event Electrical service - Unmetered, deposit required
Special Event Electric service - Metered, deposit required

Special Event Water service

Special Event Banner installation - located on bollards

Special Event Banner installation - over street

Special Event Site Supervisor/Coordinator

Street Barricade rental - Type

Street Barricade rental - Type yellow, traffic cone or delineators
Road Closure Per Location

Traffic Barricade Rental - Jersey

Showmobile Rental - Resident/Non-Profit

Showmobile Rental - Non-Resident/For-Profit
Showmobile Extension Rental - Resident/Non-Profit
Showmobile Extension Rental - Non-Resident/For-Profit

Stadium Screening - Resident/Non-Profit

Stadium Screening - Non-Resident/For-Profit

Bleacher Set up (per bleacher) - Resident/Non-Profit
Bleacher Set up (per bleacher) - Non-Resident/For-Profit
Chair Rental (per chair)

Cardboard Trash Receptacle with Disposal

Snow Fencing

Power Packs

Sound System

Tent Inspection

Resident

$100.00
$100.00

Non-Resident

$150.00
$100.00

Up to $500 for Facility Rentals
only with Council approval
Up to $250 for Facility Rentals
only with Council approval

$200.00

$200 plus time
and materials
$120.00
$125.00
$350.00
$20.00/hr
$18.00

$5.00

$150.00

$400.0

$500.00
$1,025.00
$1,025.00
$2,050.00

$2,250.00
$4,500.00
$200.00
$400.00
$2.25
$13.00
$800.00
$160.00
$100.00
$75.00

$200.00
$200 plus time
and materials

$20.00/hr

0 plus $35 for each
add'l barricade

Resident Non-Resident
$100.00 $150.00
$100.00 $100.00

Up to $500 for Facility Rentals
only with Council approval
Up to $250 for Facility Rentals
only with Council approval
$200.00 $200.00
$200 plus time ~ $200 plus time
and materials and materials
$120.00
$125.00
$350.00
$20.00/hr
$18.00
$5.00
$150.00

$20.00/hr

0 plus $35 for each

$400.0 add'l barricade

$500.00
$1,025.00
$1,025.00
$2,050.00

$2,250.00
$4,500.00
$200.00
$400.00
$2.25
$13.00
$800.00
$160.00
$100.00
$75.00

Mulligan's Lodge (April 1 - October 30)

Resident/Non-Profit
Non-Resident/For-Profit

Alcohol Served

Refundable Deposit, No Alcohol
Refundable Deposit, With Alcohol

Cancellations:
100% deposit refund 60 days or more prior to event
50% deposit refund 30-60 days prior to event
No deposit refund less than 30 days prior to event

8 hour rental Each add'l hr
$310.00 $10.00
$415.00  $15.00/$20.00
$100.00 $20.00
$100.00 $100.00
$200.00 $200.00

No_additional
4 Hour Rental
hours-allowed
$210.00
$235.00
$310.00
$100.00 Add'l Fee
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8 Hour Rental (maximum)
$320.00
$430.00
$100.00
$100.00
$200.00

NEW FEE STRUCTURE ABOVE

NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
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City of Grand Haven - Fee Schedule
For Fiscal Year 2025-26 and Budget 2026-27

Fund/Department/Description Fiscal Year 2025-26 Fiscal Year 2026-27
Refundable-Depesit-without alcohol-$100 $100.00 NEW FEE STRUCTURE ABOVE
Refundable-Depesit-with-alcohol-$200 $200.00 NEW FEE STRUCTURE ABOVE

NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE

NEW FEE STRUCTURE ABOVE
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City of Grand Haven - Fee Schedule
For Fiscal Year 2025-26 and Budget 2026-27

Fund/Department/Description

Fiscal Year 2025-26

Fiscal Year 2026-27

Central Park Place (fka Community Center)
Escanaba Room - 150 maximum capacity
Resident/Non-Profit
Non-Resident/For-Profit

Woodbine Room - 60 maximum capacity
Resident/Non-Profit
Non-Resident/For-Profit

Raritan Room/Suite - 45 maximum capacity
Resident/Non-Profit
Non-Resident/For-Profit

Mackinaw Ballroom per Section - including Atrium
Resident/Non-Profit
Non-Resident/For-Profit

Mackinaw Ballroom - Under 100 Participants
Resident/Non-Profit
Non-Resident/For-Profit

Mackinaw Ballroom - Over 100 Participants
Resident/Non-Profit
Non-Resident/For-Profit

Acacia Auditorium
Resident/Non-Profit
Non-resident/For-Profit

Events Package - includes Mackinaw Ballroom, Atrium, Two

Dressing Rooms, Central Park Use
Resident/Non-Profit
Non-Resident/For-Profit

Main Floor (Mackinaw/Woodbine/Suite/Atrium/Gallery)
Resident/Non-Profit
Non-Resident/For-Profit
(Excluding Acacia Theatre)

Main Floor & Lower Level
Resident/Non-Profit
Non-Resident/For-Profit

(Excluding Acacia Theatre)

Equipment Rentals - per request in addition to rental fee
Dance Floor
Piano
Piano Tuning (actual cost of service provider)
Pipe and Drape

Miscellaneous Fees - in addition to rental fee
Alcohol Served
Catering Kitchen Use
Facility Supervisor - Over 100 Participants
Setup/Teardown/Cleaning - Weekday
Setup/Teardown/Cleaning - Weekend
Facility Storage

4 Hour Rental 8 Hour Rental

$185.00 $235.00
$235.00 $310.00
$155.00 $210.00
$210.00 $260.00
$105.00 $155.00
$155.00 $210.00
$175.00 $275.00
$200.00 $300.00
$285.00 $440.00
$310.00 $470.00
$390.00 $545.00
$415.00 $570.00
$210.00 $310.00
$285.00 $365.00
$2,000.00 $2,200.00
$2,200.00 $2,400.00
8 Hour Rental Add'l Hours
$1,240.00 $30.00
$1,445.00 $40.00
$1,760.00 $30.00
$2,270.00 $40.00
$200.00
$105.00
$225.00
$100.00
$100.00 $100.00
$200.00 $200.00
$30.00 per hour

$75.00 per hour
$95.00 per hour
$1.50 per square foot
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Per Hour Rate
(no proration of hours)
$50.00
$63.00

$42.00
$55.00

$36.00
$49.00

$42.00
$55.00

$75.00
$90.00

$105.00
$120.00

$56.00
$76.00

$250.00
$300.00

$200.00
$250.00

$350.00
$400.00

$200.00
$105.00
$225.00
$100.00

$100.00
$200.00
$30.00 per hour
$75.00 per hour
$200.00 per hour
$1.50 per square foot
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City of Grand Haven - Fee Schedule
For Fiscal Year 2025-26 and Budget 2026-27

Fund/Department/Description

Fiscal Year 2025-26

Fiscal Year 2026-27

Security Deposit
Under 100 Participants
Over 100 Participants

Public events serving alcoholic beverages require a licensed and insured
beverage service.

Private events serving alcoholic beverages do not require a licensed and
insured beverage service.

Public events serving food require a licensed and insured caterer OR
food prepared in a licensed/insured kitchen.

Private events serving food do not require a licensed and insured
catering service.

Cancellations:
100% deposit refund 60 days or more prior to event
50% deposit refund 30-60 days prior to event
No deposit refund less than 30 days prior to event

No Alcohol With Alcohol
$100.00 $200.00
$200.00 $500.00

$185:00  $235.00
$235.00  $310-00
$185:00  $235.00
$260:00  $310-00
$155:00  $210-00
$210:00  $260-00
$155:00  $210-00
$250.66  $300:00
$105:00  $155.00
$155.06 = $210:00
$105:00  $155.00
$40-00

$175:00  $275.00
$200.06  $300:00
$175:00  $275.00
$225.00  $320:00
$285:00  $440-00
$316:66  $470:00
$285:00  $440-00
$545.00  $645.00
$100-00  $100-00
$390:00  $545.00
$415:00  $570-00
$390:00  $545.00
$615:00  $725.00
$166:66  $100:00
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NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE

NEW FEE STRUCTURE ABOVE

NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
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City of Grand Haven - Fee Schedule
For Fiscal Year 2025-26 and Budget 2026-27

Fund/Department/Description

Fiscal Year 2025-26

Fiscal Year 2026-27

*% it *%

$210.00  $310.00
$28500 = $3685.00
$210.00  $310.00
$335.00 = $415.00
$7500 = $150.00
$75.00  $450.00
$100.00 = $400.00
$100.00  $100.00
$20000 = $200.00
$1.50 persquarefoot
$30.00/hr
$40.00/hr
$30.00/hr
$50.00/hr
Friday  Saturday
$1.800.00  $2,000.00
$2,000.00  $2,200.00
$200.00  $200.00
$2,000.00  $2,200.00
$2,400.00  $2,600.00
$200.00  $200.00
Friday  Saturday
$4,200.00  $1.400.00
$1.600.00  $1.800-00
8- HourRental  Add'lHours
$1.24000  $30.00
$4.44500 = $40.00
$1.24000  $30.00
$1650.00 = $50.00
$1.760.00 = $30.00
$2,270.00  $40.00
$4.76000 = $30.00
$257500  $50.00
$25.00
$40.00
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NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE

NEW FEE STRUCTURE ABOVE

NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
NEW FEE STRUCTURE ABOVE
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City of Grand Haven - Fee Schedule
For Fiscal Year 2025-26 and Budget 2026-27

Fund/Department/Description Fiscal Year 2025-26 Fiscal Year 2026-27
Coffee-Potand/or Punch-Bow! $7.00 NEW FEE STRUCTURE ABOVE
Tea/Hot Water $25.00 NEW FEE STRUCTURE ABOVE

Equipment Rentals-per request NEW FEE STRUCTURE ABOVE
Cocktail-tablesper-table $16.00 NEW FEE STRUCTURE ABOVE
Dance-Floor $200.00 NEW FEE STRUCTURE ABOVE
Dishes-& Flatware-/-perplace-setting $2.50 NEW FEE STRUCTURE ABOVE
Easels-each $5.00 NEW FEE STRUCTURE ABOVE
Expo-Table-Rental{per-table) $10.00 NEW FEE STRUCTURE ABOVE
Flip-Charts-with-Paper $20.00 NEW FEE STRUCTURE ABOVE
Microphones—handheld-orlapelieach $21.00 NEW FEE STRUCTURE ABOVE
Overhead-Projector-(available-in-Ballroom/Auditoriurm-only) $20.00 NEW FEE STRUCTURE ABOVE
Piano $105.00 NEW FEE STRUCTURE ABOVE
Piano Tuning(actual-cost-of service-provider) $225.00 NEW FEE STRUCTURE ABOVE
Pipe-and-Drape $100.00 NEW FEE STRUCTURE ABOVE
Podium $144.00 NEW FEE STRUCTURE ABOVE
Portable-bar $42.00 NEW FEE STRUCTURE ABOVE
Punch-Bowl/Coffee Urns $8.00- NEW FEE STRUCTURE ABOVE
Sereen $15.00 NEW FEE STRUCTURE ABOVE
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City of Grand Haven - Fee Schedule
For Fiscal Year 2025-26 and Budget 2026-27

Fund/Department/Description Fiscal Year 2025-26 Fiscal Year 2026-27
Downtown Trash Pickup (To January 31, 2026)

Garbage Monthly Fee - Residential $17.54 $19.82
Commercial by Lot $52.61 Variable
Restaurant by Lot & Occupancy* $115.12 Variable
*Restaurant Occupancy Year Round (Indoor/Sidewalk/Outdoor/Take Out)

R : ity-foo(vari : iy

All fees are billed monthly with water/sewer charges and may be

adjusted periodically.

Airport Fund

Hangar rental - per month (Add $50 for hangar suite)
1000s A $165.00 $165.00
2000s B $205.00 $205.00
3000s C $140.00 $140.00
4000s D $220.00 $220.00
6000s (contractual - RF Tech.) contractual contractual
7000s F $220.00 $220.00
8000s G $220.00 $220.00
9000s H $220.00 $220.00

$100 for four plus $25 per
hours hour after 4 hrs

As determined by management
based on market costs

Tie Down Fee $25/day

Airport Conference Room Rental

Fuel Sales

$100 for four plus $25 per
hours hour after 4 hrs
As determined by management
based on market costs
$100/month
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City of Grand Haven - Fee Schedule
For Fiscal Year 2025-26 and Budget 2026-27

Fund/Department/Description

Fiscal Year 2025-26

Fiscal Year 2026-27

City Sewer Fund

Late fee/penalty (after due date)

Tap in fees:

Sanitary Sewer Permit

Sanitary Sewer inspection - per visit
Sewer lateral

New Service Fee
Sanitary Sewer Flat Rate

Sanitary Sewer Commodity rate (July 1)

Ready to serve (based on meter size) - Monthly Fee
5/8"

3/4"

o

112"

o

4"

6"

g

10"

After Hours Call Out

Monthly
10% of bill - all customers

$125.00
$100 per connection
Time & Materials

Monthly
10% of bill - all customers

$125.00
$100 per connection
Time & Materials

Sewer consumption is based on metered water unless a lawn
or reduction meter is installed.

$5000-perREY REMOVE AND REPLACE
WITH BELOW
4;750-gallenspermonth
$5000 per REU $5000
$45.00 $45.00
$8.22/1000 gal. $8.45/1000 gal.
Ready to Serve Ready to Serve
$6.30 $6.30
$6.30 $6.30
$6.30 $6.30
$15.75 $15.75
$21.00 $21.00
$78.75 $78.75
$183.75 $183.75
$262.50 $262.50
$420.00 $420.00
$300.00 $300.00
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City of Grand Haven - Fee Schedule
For Fiscal Year 2025-26 and Budget 2026-27

Fund/Department/Description

Fiscal Year 2025-26

Fiscal Year 2026-27

City Water Fund
Late Fee/Penalty (after due date)
Turn Off or On Charge
during business hours
after business hours
Manual Meter Reading fee - per reading
Deposits for Renters
Cross Connection Inspection Monthly Fee - Non-Residential
Accounts only

Hydrant Rental

Small Meter Testing (at customer's request)

After Hours Call Out
Water Service Inspection

Water Service Installation Fees:
3/4" meter - no longer offered
1" service (incl. meter cost)
1 1/2" service - add'l meter cost
2" service - add'l meter cost
Meter pits as required by Utility Division
Flatf REU o
REU* resi . . it ci
domestic-water-meter-usage)
New Service Fee up to 60'
New Service Fee additional road frontage footage over 60'
Flat Fee for Hookup
Lawn Meter and Installation

Water Commodity Rate (July 1)
Lead & Copper Water Service Replacement Fee
Ready to Serve (based on meter size) - Monthly Fee

5/8"

3/4"

qn

11/2"
o

4"

6"

g

10"

(No ready to serve charge for residential lawn or reduction meters)

Meter size change:

10% of bill - all customers

$50.00
$230.00
$35.00
$100.00

$3.50

Plus commodity
$150.00 rate; $500.00
deposit required

$75.00 on 5/8 & 3/4 meters. No
billing adjustment if meter reads
between 98% and 102%.
Customer's expense (charged by
non-City test firm) on all meters 1"
or greater

$300.00
$125.00 per connection

Time and materials
Time and materials
Time and materials
Time and materials

10% of bill - all customers

$75.00
$250.00
$35.00
$100.00

$3.50

Plus commodity
$150.00 rate; $500.00
deposit required

$75.00 on 5/8 & 3/4 meters. No
billing adjustment if meter reads
between 98% and 102%.
Customer's expense (charged by
non-City test firm) on all meters 1"
or greater

$300.00
$125.00 per connection

Time and materials
Time and materials
Time and materials
Time and materials

$5000 per REU REMOVE AND REPLACE

WITH BELOW

4.750-gallens-permeonth
$5000 per REU $5000
$75
$500.00 per connection $500.00 per connection
$140.00 $140.00
Time and materials Time and materials

$3.65/1000 gal. $3.75/1000 gal.
$0.86/1000 gal. $0.86/1000 gal.

Ready to Serve

$6.30

$6.30

$6.30
$15.75
$21.00
$78.75
$183.75
$262.50
$420.00

The difference in meter cost

Ready to Serve

$6.30

$6.30

$6.30
$15.75
$21.00
$78.75
$183.75
$262.50
$420.00

The difference in meter cost
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City of Grand Haven - Fee Schedule
For Fiscal Year 2025-26 and Budget 2026-27

Fund/Department/Description

Fiscal Year 2025-26

Fiscal Year 2026-27

Marina/Boat Launch
Proposed rates effective January 1 per Michigan Waterways / DNR

- see registration website

Boat Launch Ramp Use - Seasonal

Per MI Waterways / DNR

Rates based on boat length,
group holds based on slip length

Per MI Waterways / DNR

Rates based on boat length,
group holds based on slip length

(Based on GHAPS)

Season Discount Pass

Full Season Pass

All Hill Pass Booklets - 5 Visits
Bunny Hill Pass Booklets - 5 Visits

Ski & Snowboard Rental

Ski & Snowboard 1-Hour Private Lesson (Thurs-Sun)

Ski & Snowboard Group Lessons (1 hour per week for 4 weeks)
Freestyle Club

Junior Race League

All Parents Ski Free with Kids

Fees subject to change--current fees listed on website or social media

$121.00 plus $5 per visit
$264.00

$75.00

$30.00

Weekends /
Holiday Breaks
$25.00

Weekdays
$15.00

$45.00
$95.00
$165.00
$165.00

Seasonal - Resident $75.00 $75.00

Seasonal - Non-Resident $115.00 $115.00

Seasonal - Senior Resident $60.00 $60.00

Seasonal - Senior Non-Resident $95.00 $95.00
Boat Launch - Daily $15.00 $15.00
Boat Launch - Event Pass 50+ Boats $10.00 per boat $10.00 per boat
Mooring on seawall - overnight $30.00 $30.00
\%T;,)Tg on seawall - weekend before through weekend after $60.00 $60.00
Mooring on seawall - Friday before through Saturday of Coast
Guard Festival Week $60.00 $60.00
Rafting for Coast Guard Fireworks - Friday before fireworks $10.00 $10.00

Northwest Ottawa Water System
Total coliform testing - WM extension $25.00 $35.00
Water Main/Service Installation
Bacteriological Analysis — Total Coliform/E. coli $25.00 R
Mulligan's Hollow Ski Bowl (from website)
Thurs /Friday  Sat/Sunday | Thurs/Friday Sat/Sunday

All Hill Daily Lift Passes $16.00 $22.00 $16.00 $22.00
All Hill Daily Lift Passes - School Breaks and Holidays
(Based on GHAPS) $22.00 $22.00 $22.00 $22.00
Bunny Hill Daily Lift Passes $8.00 $10.00 $8.00 $10.00
Bunny Hill Daily Lift Passes - School Breaks and Holidays $10.00 $10.00 $10.00 $10.00

$121.00 plus $5 per visit
$264.00

$75.00

$30.00

Weekends /
Holiday Breaks
$25.00

Weekdays
$15.00

$45.00
$95.00
$165.00
$165.00 plus race fees
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CITY OF GRAND HAVEN - BUILDING PERMIT FEES
Square Foot Building Project Value Per Most Recent ICC Valuation Document

Effective July 1, 2026
Construction Construction . Construction Construction .
Permit Fee Permit Fee
Value Value Value Value

$1 $500 $50.00 $40,001 $41,000 $389.25
$501 $1,000 $100.00 $41,001 $42,000 $396.10
$1,001 $2,000 $100.00 $42,001 $43,000 $402.95
$2,001 $3,000 $100.00 $43,001 $44,000 $409.80
$3,001 $4,000 $100.00 $44,001 $45,000 $416.65
$4,001 $5,000 $100.00 $45,001 $46,000 $423.50
$5,001 $6,000 $105.00 $46,001 $47,000 $430.35
$6,001 $7,000 $120.75 $47,001 $48,000 $437.20
$7,001 $8,000 $136.50 $48,001 $49,000 $444.05
$8,001 $9,000 $152.25 $49,001 $50,000 $450.90
$9,001 $10,000 $168.00 $50,001 $51,000 $457.75
$10,001 $11,000 $183.75 $51,001 $52,000 $464.60
$11,001 $12,000 $190.60 $52,001 $53,000 $471.45
$12,001 $13,000 $197.45 $53,001 $54,000 $478.30
$13,001 $14,000 $204.30 $54,001 $55,000 $485.15
$14,001 $15,000 $211.15 $55,001 $56,000 $492.00
$15,001 $16,000 $218.00 $56,001 $57,000 $498.85
$16,001 $17,000 $224.85 $57,001 $58,000 $505.70
$17,001 $18,000 $231.70 $58,001 $59,000 $512.55
$18,001 $19,000 $238.55 $59,001 $60,000 $519.40
$19,001 $20,000 $245.40 $60,001 $61,000 $526.25
$20,001 $21,000 $252.25 $61,001 $62,000 $533.10
$21,001 $22,000 $259.10 $62,001 $63,000 $539.95
$22,001 $23,000 $265.95 $63,001 $64,000 $546.80
$23,001 $24,000 $272.80 $64,001 $65,000 $553.65
$24,001 $25,000 $279.65 $65,001 $66,000 $560.50
$25,001 $26,000 $286.50 $66,001 $67,000 $567.35
$26,001 $27,000 $293.35 $67,001 $68,000 $574.20
$27,001 $28,000 $300.20 $68,001 $69,000 $581.05
$28,001 $29,000 $307.05 $69,001 $70,000 $587.90
$29,001 $30,000 $313.90 $70,001 $71,000 $594.75
$30,001 $31,000 $320.75 $71,001 $72,000 $601.60
$31,001 $32,000 $327.60 $72,001 $73,000 $608.45
$32,001 $33,000 $334.45 $73,001 $74,000 $615.30
$33,001 $34,000 $341.30 $74,001 $75,000 $622.15
$34,001 $35,000 $348.15 $75,001 $76,000 $629.00
$35,001 $36,000 $355.00 $76,001 $77,000 $635.85
$36,001 $37,000 $361.85 $77,001 $78,000 $642.70
$37,001 $38,000 $368.70 $78,001 $79,000 $649.55
$38,001 $39,000 $375.55 $79,001 $80,000 $656.40
$39,001 $40,000 $382.40 $80,001 $81,000 $663.25
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CITY OF GRAND HAVEN - BUILDING PERMIT FEES
Square Foot Building Project Value Per Most Recent ICC Valuation Document

Effective July 1, 2026
Construction Construction , Construction  Construction ,
Permit Fee Permit Fee

Value Value Value Value
$81,001 $82,000 $670.10 $90,001 $91,000 $731.75
$82,001 $83,000 $676.95 $91,001 $92,000 $738.60
$83,001 $84,000 $683.80 $92,001 $93,000 $745.45
$84,001 $85,000 $690.65 $93,001 $94,000 $752.30
$85,001 $86,000 $697.50 $94,001 $95,000 $759.15
$86,001 $87,000 $704.35 $95,001 $96,000 $766.00
$87,001 $88,000 $711.20 $96,001 $97,000 $772.85
$88,001 $89,000 $718.05 $97,001 $98,000 $779.70
$89,001 $90,000 $724.90 $98,001 $99,000 $786.55

Fee Schedule Beyond $100,000 Construction Value

$793.40 For the first $100,000

$5.25 For each $1000 or fraction thereof A plan review fee of 65%

(up to $500,000) of the building permit fee

$2,893.40  For the first $500,000 will be charged for all

$4.45 For each $1000 or fraction thereof permits except one &

(up to $1,000,000) two family residential.

$5,118.40  For the first $1,000,000

$3.15 For each $1000 or fraction thereof

Other Inspections & Fees:

Inspection outside of normal business hours: $60.00 - $75.00

Re-inspection fees assessed under provisions of Section 108.8: $60.00 - $75.00

Addional plan review required by changes, additions or revisions to plans: $75.00/hr

Inspections for which no fee is specially indicated: $60.00 - $75.00

For use of outside consultants for plan checking & inspections or both: actual cost
or the total hourly cost to the jurisdiction, whichever is greater

Page 20 of 21
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From the Code of Ordinances (January 17, 2011 revision - Resolution 11-025)

City of Grand Haven Permit Fees

P/L - Public Liability

P/D - Property Damage

G/L - General Liability

ASI - Automobile Insurance

First Draft 2/16/

Title S_pemal Each Per Day | Per Year Bond Insurance LIC(.en.SG
License Provisions
1 AUCTIONS: 10.00 2,500.00 8-20,8.22
a. Inspection Fee 25.00 8-5
2 AUCTIONEERS 25.00( 2,500.00 8-20,8.22
3 BED & BREAKFAST 100.00 21-17
. P/L 50/100,000
4 BUILDING MOVERS: 25.00( 5,000.00 P/D 100,000 9-108
a. Permit 35.00 or Proof of worker comp
' 100.00 coverage required
. P/L 50/100,000| 9-152, 9-155,
5 BUILDING WRECKERS: 25.00( 5,000.00 P/D 1,000,000 9-167
a. Permit 35.00, 75.00 Proof of worker comp
' or 100.00 coverage required
1961 pa 39,
6 GOING OUT OF BUSINESS SALE 50.00 MCL 442 211
7 JUNKYARDS 15.00 29-29
8 METAL DETECTORS: 15.00 32-107
The annual fee for a metal detector's license shall be set by the
City Council by resolution and may be amended by resolution.
MCL 445.401,
9 PAWNBROKERS 50.00( 3,000.00 446.201
10 SOLICITORS AND TRANSIENT
MERCHANTS: 10.00 100.00| 1,000.00 Chapter 26
License required but issued without fee upon presentation of
license issued by the state and/or the attorney general under the
contolling statute and in compliance with sec. 26-2.
11 VEHICLES FOR HIRE:
. . P/L 100/300,000| 39-78, 39-83,
a. First vehicle 100.00 P/D 50.000|39-142, 39-147
" . P/L 100/300,000| 39-78, 39-83,
b. Each additional vehicle 25.00 P/D 50.000|39-142, 39-147
c. License fee per driver 25.00 39-96, 39-160
12 PERMANENT LOCATION
VENDORS:
a. Permanent location vendor, per P/L 25/50,000
calendar month 100.00 P/D 5,000 26-7
13 | SHELTERED HOUSING FACILITIES 100.00 9.5
*some permit applications may also require background checks or other verification that may incur an additional cost
32
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SHADED
AREAS
ARE:

» Fee changes

> New fees—

» Deleted fees—»

\
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FY2026-27

PROPOSED FEE SCHEDULE
FIRST DRAFT

This is the first draft of the proposed FY2026-27 Fee Schedule for
Council review and consideration.

Staff continue to review and verify fees cover City expenses.

There are fewer fee changes, new fees, and deleted fees this year.

Staff looked at Mulligan’s Lodge and Central Park Place fee structures
and replaced them with per hour rates to better serve and meet public
needs, giving renters a better experience, while also reducing City costs.
The Fee Schedule will continue to be updated as staff works through the

budget process and document preparation. The final budget document
will include the Fee Schedule.
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CITY OF GRAND HAVEN
GRAND HAVEN, MICHIGAN
REGULAR CITY COUNCIL MEETING
MONDAY, FEBRUARY 2, 2026

The Regular Meeting of the Grand Haven City Council was called to order at 7:30 p.m. by Mayor
Bob Monetza in the Council Chambers of City Hall, 519 Washington Ave.

Present: Council Members Mike Fritz, Sarah Kallio, Erin Lyon, Mayor Pro-tem Mike Dora,
and Mayor Bob Monetza.

Absent: None.
Others Present: City Manager Ashley Latsch, City Clerk Maria Boersma, City Attorney Ron

Bultje, Assistant City Manager Dana Kollewehr, Finance Director Emily

Greene, Public Works Director Michael England, and City Planner Brian

Urquhart.

INVOCATION/PLEDGE OF ALLEGIANCE
Nathan Strom, Grand Haven Church of God.
APPOINTMENTS
APPROVAL OF CONSENT AND REGULAR AGENDAS

Council Member Fritz moved, seconded by Council Member Kallio, to approve the agendas as
presented.

26-016 Mayor Pro-tem Dora moved, seconded by Council Member Lyon, to move Consent
Agenda Item F to New Business D.

Roll Call Vote:
This motion carried unanimously.

26-017 Council Member Fritz moved, seconded by Council Member Kallio, to approve the
agendas as amended.

Roll Call Vote:
This motion carried unanimously.

FIRST CALL TO AUDIENCE

PRESENTATIONS
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Regular City Council Meeting Minutes
Monday, February 2, 2026
Page 2

John Siemion of the Human Relations Commission presented the Black History Month
Proclamation.

Bruce Ostrom of the Audubon Society presented on the Bird City Designation.

Executive Director of the Loutit District Library, Ellen Peters, presented the Library’s Annual
Report.

CONSENT AGENDA.
26-018 Approve the Regular City Council Meeting Minutes of January 20, 2026.
26-019 Approve the bill's memo in the amount of $1,086,101.14. Attachment A

26-020 Approve Abonmarche Consultants, Inc. to apply for a Transportation Alternatives
Program (TAP) grant for the Seventh Street reconstruction project.

26-021 Approve a resolution to file Special Assessment Roll #605, as certified by the City
Assessor with the City Clerk for public inspection, to set a Public Hearing for 7:30 p.m. on
Monday, February 16, 2026, to review said roll and to hear any objections, and direct that a
notice of the Public Hearing be published in a newspaper of general circulation as well as
mailing the notice to all property owners included on the Assessment Roll.

26-022 Approve an Election Publishing Service Contract between the City of Grand Haven and
Ottawa County, with a term ending December 31, 2028.

26-023 Approve a resolution designating the month of February as Black History Month in the
City of Grand Haven. Attachment B

26-024 Approve a resolution recognizing the City of Grand Haven as a Bird City. Attachment C
Mayor Pro-tem Dora moved, seconded by Council Member Fritz, to approve the Consent
Agenda as amended.
Roll Call Vote:
This motion carried unanimously.

PUBLIC HEARING
Mayor Monetza opened a Public Hearing regarding an introductory resolution to approve
the zoning change request from TI, Transitional Industrial District, to PD, Planned

Development District, and associated Preliminary Development Plan for a mixed-use
development at 1500 Kooiman Street (parcel #70-03-28-301-019).
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Regular City Council Meeting Minutes
Monday, February 2, 2026
Page 3

City Planner Brian Urquhart introduced the zoning change request.

Attorney for the Developer, Todd Anthes, spoke on behalf of his client for background
information on the project. The parcel in the zoning change request is currently vacant.

Jim Verduin,1417 Kooiman Street: Shared that he would not like to see residential at 1500
Kooiman due to the impact on existing businesses in the area.

After hearing no further comments, Mayor Monetza closed the Public Hearing.

26-025 Council Member Fritz moved, seconded by Mayor Pro-tem Dora, to approve an
introductory resolution to approve the zoning change request from TI, Transitional Industrial
District, to PD, Planned Development District, and associated Preliminary Development Plan for
a mixed-use development at 1500 Kooiman Street (parcel #70-03-28-301-019).

Roll Call Vote:
This motion carried unanimously

NEW BUSINESS

26-026 Mayor Pro-tem Dora moved, seconded by Council Member Lyon, to approve a one (1)
year proposal for funding with the Grand Haven, Spring Lake, Ferrysburg Chamber of
Commerce in the amount of $5, 000.00 for programs supporting business growth and
development.

Roll Call Vote:
This motion carried unanimously.

26-027 Council Member Fritz moved, seconded by Council Member Kallio, to approve a twelve
(12) month extension to the preliminary planned development approval of the Grand Landing
Planned Development for a hotel located East of Miller Drive and North Adams Avenue,
pursuant to Sec. 40-421.07 of the Zoning Ordinance.

Roll Call Vote:
This motion carried unanimously.

26-028 Council Member Fritz moved, seconded by Council Member Lyon, to approve a
proposal from Abonmarche Consultants, Inc in the amount of $998,000.00 for engineering
services for the Seventh Street reconstruction project.

Roll Call Vote:
This motion carried unanimously.
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26-029 Council Member Fritz moved, seconded by Mayor Pro-tem Dora, to approve the FY 25-
26 budget amendments for the General (101), Major Streets (202), Local Streets (203), Special
Revenue (243, 245, 274, 276), Public Improvements (401), Harbor Island Remediation (410),
Infrastructure Millage (496), NORA (508), Sewer Authority (509), NOWS (510), Airport (581),
City Sewer (590), City Water (591), Marina (594), Boat Launch (597) and Motor Pool (661)
Funds.

Roll Call Vote:
This motion carried unanimously.

REPORT BY CITY COUNCIL
Council Member Lyon attended the Soul Box presentation hosted by St. John’s Episcopal
Church and encouraged others to attend. The presentation will be moved to different locations

while on display.

Mayor Pro-tem Dora thanked staff for coming up with the funds to bring back city-wide
sidewalk clearing and encouraged residents not to plow/shovel additional snow onto sidewalks.

Council Member Fritz thanked the Department of Public Works for their hard work on snow
removal and emergency maintenance.

CITY MANAGER REPORT
CALL TO AUDIENCE SECOND OPPORTUNITY
CLOSED SESSION
Council Member Fritz moved, seconded by Mayor Pro-tem Dora, to enter Closed Session at
9:13 p.m. to consider a confidential legal opinion, pursuant to 15.268 Closed Sessions;

permissible purposes, Sec. 8(1)(h) of the Open Meetings Act.

Roll Call Vote:
This motion carried unanimously.

Council Member Fritz moved, seconded by Council Member Kallio, to exit Closed Session at
9:53 p.m.

Roll Call Vote:
This motion carried unanimously.
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ADJOURNMENT

After hearing no further business, Mayor Monetza adjourned the meeting at 9:53 p.m.

Robert Monetza, Mayor Maria Boersma, City Clerk
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Attachment A
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Attachment B
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Attachment C
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City of Grand Haven
Department of Public Works
616-847-3493

MEMORANDUM
TO: Ashley Latsch, City Manager
CC: Michael England, Director of Public Works
FROM: Derek Lemke, Facilities and Grounds Manager, Department of Public Works
DATE: January 29, 2026
SUBJECT: Fertilization contract extension

As part of the City’s ongoing maintenance of municipal properties, the Department of Public
Works is requesting approval to extend the existing fertilization services contract with Tuff Turf
Mole Busters of Byron Center.

The original contract included provisions allowing for up to two individual one-year extensions
and permitted an annual price increase of up to three percent. This requested extension is
consistent with those original contractual terms.

Tuff Turf Mole Busters has been a reliable and effective partner with the City for many years,
providing consistent service quality, responsive communication, and dependable results across
City-owned properties. Their performance has met expectations, and staff has been satisfied
with both the level of service and overall value provided under the contract.

Based on past performance and the contractual allowances already in place, City staff
recommends exercising the allowable extension to continue fertilization services with Tuff Turf

Mole Busters under the agreed-upon terms.

City staff recommends approval of the contract extension and authorization for the Mayor and
City Clerk to execute the necessary documents.
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3% increase over 2025

Spring

Early Summer

Summer

Klaver Park $70.00 $70.00

Klempel Park $82.00 $82.00

Parking Lots Downtown-21 Washington $144.00 $144.00

Bolt Park $97.00 $97.00

Beacon Blvd S of Madison $750.00 $750.00

East Grand River Park $276.00 $276.00

Willow Park $55.00 $55.00

Lake Forest Cemetery $3,615.00 $3,615.00 $3,615.00
NW Ottawa Water Plant $78.00 $78.00 $78.00
RV Terrill Bldg $102.00 $102.00 $102.00
Hatton Park $144.00 $144.00 $144.00
Johnson Park/Parkways $72.00 $72.00 $72.00
Community Center $66.00 $66.00 $66.00
Eastern Park Baseball $276.00 $276.00 $276.00
Linear Park $134.00 $134.00 $134.00
City Marina and Sail Club $288.00 $288.00 $288.00 $288.00
Harbor Island $1,988.00 $1,988.00 $1,988.00 $1,988.00
Central Park Parkway $416.00 $416.00 $416.00 $416.00
Mulligan Hollow $480.00 $478.00 $480.00 $480.00
Chinook Pier (Islands & Parkways) $144.00 $144.00 $144.00 $144.00
Chinook Pier (Park & Eng) $144.00 $144.00 $144.00 $144.00
Waterfront Stadium $88.00 $88.00 $88.00 $88.00
Bicentennial Park $300.00 $300.00 $300.00 $300.00
City Hall Parkways $169.00 $169.00 $169.00 $169.00
Escanaba Park $143.00 $143.00 $143.00 $143.00
Sluka Field $553.00 $553.00 $553.00 $553.00
Farmers Market & Parkway $67.00 $67.00 $67.00 $67.00
Beacon Blvd N of Madison (Boat & 4 Islds) $110.00 $98.00 $98.00 $98.00
Veterans Park $72.00 $72.00 $72.00 $72.00
2 apps

3apps

4 apps

Acelepryn Grub Control
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Acelepryn

$140.00
$164.00
$251.00 $539.00
$173.00 $367.00

$1,674.00

$179.00

$3,174.00
$552.00
$110.00
$10,845.00
$234.00
$485.00

$251.00

$683.00

$216.00

$114.00 $312.00
$484.00 $1,312.00
$500.00 $1,652.00
$3,861.00 | $11,813.00
$726.00 $2,390.00
$934.00 $2,852.00
$251.00 $827.00
$251.00 $827.00
$155.00 $507.00
$1,200.00

$296.00 $972.00
$251.00 $823.00
$1,076.00 $3,288.00
$114.00 $382.00
$311.00 $715.00
$134.00 $422.00
Total $48,205.00

48



City of Grand Haven
Department of Public Works
616-847-3493

MEMORANDUM
TO: Ashley Latsch — City Manager
CC: Emily Greene — Finance Director

Logan Cuddington — Street and Utilities Manager
Dana Kollewehr — Assistant City Manager
Jessica Kossuth — Administrative Secretary

FROM: Michael England — Director of Public Works
DATE: February 6, 2026
SUBJECT: Pre-Development Accelerator Program (PDAP) Grant Agreement

In December 2025, the City submitted a grant application to the Pre-Development Accelerator
Program (PDAP) through the Technical Assistance Center (TAC) to secure $50,000.00 in pre-
development funding for the Grant Street reconstruction project. The grant requires no match
from the City of Grand Haven.

In February, the City was notified of a successful grant application and is required to accept the
grant agreement before work can proceed.

These funds will help the City pay for a portion of planning and preliminary engineering
activities. Completing this work through the TAC Pre-Development Accelerator Pilot program
grant will provide the necessary preparation materials the City needs to secure federal and/or
state funding to offset construction costs for the project.

City staff requests that City Council approve the enclosed grant agreement for the Pre-
Development Accelerator Program (PDAP) funding for the Grant Street reconstruction project.
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Grant Agreement #: PDAP-2026-COGH-01

Grant Agreement
Regarding the
2026 Pre-Development Accelerator Pilot Program
Between the
Michigan Infrastructure Office Technical Assistance Center
And

City of Grand Haven
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Michigan Infrastructure Office Technical Assistance Center
Offer of Award for Technical Assistance

By authority granted under Public Act No. 166 of 2022, the Michigan Infrastructure Office
Technical Assistance Center, (hereinafter the Grantor) hereby offers to the City of Grand Haven
(hereinafter, the "Grantee"), technical assistance subject to the terms and conditions, and
limitations as set forth herein.

The maximum value of this Technical Assistance Award is $50,000.00.

The grant of technical assistance shall be effective from February 1, 2026, through September
15, 2026.

If the project is not completed in the initial period, a grant option may be considered by the
Grantor. Approval of an option is not guaranteed and is dependent on the Grantee's compliance
with the enclosed Terms and Conditions. Grantees requiring an option should contact the Grant
Administrator as soon as it is evident one is needed. Any request for an option must be made to
the Grant Administrator in writing before the expiration of the grant. Funds will be made
available for this program in accordance with the attached Terms and Conditions.

This grant is valid contingent upon the availability of funds. If the Grantor's funds are reduced
by budget cutback, this grant may be reduced or canceled.

This grant does not commit the State of Michigan, Michigan Department of Transportation nor
the Department of Technology, Management and Budget to approve requests for additional
funds not contained in this grant.

The foregoing Grant Offer is hereby made and accepted, and it is agreed that the funds made
available will be used only as set forth herein.

Dated this day of , 2026

Dana Kollewehr, Assistant City Manager
City of Grand Haven

Dated this day of , 2026

Kristin A. Brady, Director
Michigan Infrastructure Office Technical Assistance Center
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Michigan Infrastructure Office Technical Assistance Center Offer

GRANTEE: City of Grand Haven

PROJECT TITLE: Grant Avenue Reconstruction Project

GRANTEE/ADDRESS: 519 Washington Ave., Grand Haven, M1 49417
TOTAL AUTHORIZED BUDGET:

Reimbursement for Approved Pre-Development Activities: $50,000.00
See SECTION |1 SPECIAL TERMS AND CONDITIONS - B. Scope of Work

GRANT NUMBER: PDAP-2026-COGH-01
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GENERAL TERMS AND CONDITIONS

A.

Record Retention

Grantees and sub-grantees shall retain all financial reports, supporting documents and
statistical records for a period of three years after the close of the grant. The retention
period starts from the date of receipt of the final report by the Grant Administrator.
Examples of documents to be retained might include but are not limited to original and/or
electronic invoices, billings, packing slips, reports, checking account statements, accounts
payable records, contracts and sub-contracts.

Procurement

The Grantee agrees that all procurement transactions involving the use of funds from this
grant shall be conducted in a manner that provides maximum open and free competition.

The Grantee agrees that procurement transactions will follow the procurement policies
grantee has submitted to, and that have been approved by the Grantor. By affixing their
signature to this grant agreement, the Grantor indicates approval of procurement policies
submitted by Grantee.

The following procurement documents were submitted by Grantee — 1/28/26
1. Grand Haven Email String — Responses to Information Requested
a. 7" Street Reconstruction Project Signed Proposal
b. Grant Avenue Reconstruction Proposal
c. Engineering of Record Procurement Documentation

Project Changes

The Grantee must obtain prior written approval for project changes from the Grant
Administrator. These include:
1. Changes in substance to the scope of work activities.
2. Additions or deletions in the project work plan or location.
3. Any single or cumulative change in the budget of 20% or more of the award
amount.

Regulation Compliance

The Grantee, contractors and subcontractors are responsible for compliance with all federal
and state laws and municipal ordinances and regulations in any manner affecting the work
or performance of this grant and shall at all times carefully observe and comply with all
rules, ordinances and regulations.

Non-Discrimination Clause

In the performance of this grant, the Grantee agrees not to discriminate against any
employee or applicant for employment, with respect to their hire, tenure, terms, conditions
or privileges of employment, or any matter directly or indirectly related to employment,
because of race, color, religion, national origin, ancestry, age, sex, height, weight, marital
status, physical or mental disability unrelated to the individual’s ability to perform the
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duties of the particular job or position. The Grantee further agrees that every subcontract
entered into for the performance of this grant will contain a provision requiring non-
discrimination in employment, as herein specified, binding upon each subcontractor. This
covenant is required pursuant to the Elliot Larsen Civil Rights Act, 1976 Public Act 453, as
amended, MCL 37.2101, et seq, and the Persons with Disabilities Civil Rights Act, 1976
Public Act 220, as amended, MCL 37.1101, et seq, and any breach thereof may be regarded
as a material breach of the Contract or purchase order.

Unfair Labor Practices

Pursuant to 1980 Public Act 278, as amended, MCL 423.231, et seq, the State shall not
award a contract or subcontract to an employer whose name appears in the current register
of employers failing to correct an unfair labor practice compiled pursuant to section 2 of
the Act. The United States National Labor Relations Board compiles this information.

A contractor of the State, in relation to the contract, shall not enter into a contract with a
subcontractor, manufacturer, or supplier whose name appears in this register. Pursuant to
section 4 of 1980 Public Act 278, MCL 423.324, the State may void any contract if,
subsequent to award of the contract, the name of the contractor as an employer, or the name
of the subcontractor, manufacturer or supplier of the contractor appears in the register.

Liability Insurance

During the term of this grant, the Grantee and all contractors and subcontractors will
provide and maintain public liability, property damage, and worker’s compensation
insurance ensuring the interests of all parties to this grant against any and all claims which
may arise out of the Grantee’s or contractor’s operations under the terms of this grant.

Indemnification

The State of Michigan, its officers, agents and employees shall not, in any manner, be
liable for any loss or damage connected to or resulting from any work done under this
grant; nor to any materials, equipment, or other property that may be used or employed in
connection herewith, or for any damages to any person whether an employee of the Grantee
or any subcontractor or otherwise.

The Grantee agrees to indemnify, defend, and save harmless the State, its officers, agents,
and employees from any and all claims and losses accruing or resulting to the Grantee,
contractors, subcontractors, material providers, laborers, and any other person, firm, or
corporation furnishing or supplying work, services, materials, or supplies in connection
with the negligent performance of this grant from any and all claims and losses accruing or
resulting to any person, firm, or corporation who may be injured or damaged by the
Grantee’s, contractor’s or subcontractor’s negligence in the performance of this grant; and
against any liability, including costs and expenses, for violation of proprietary rights,
copyrights, or rights of privacy.

Conflict of Interest

No member of the legislature, judicial, or executive branch of state or federal governments
or any local unit of government official shall personally benefit from this grant agreement.

6
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No member of the Grantee’s Board of Directors, its employees, partner agencies or their
families shall have any personal benefit from this grant agreement.

Cancellation

Cancellation or reduction of the grant by the Grantor may be for default by the Grantee,
lack of further need for the service at the location named in the contract, or conviction of
criminal offense(s) as defined below.

Default is defined as the failure of the Grantee to fulfill the obligations of the grant
proposal. In case of default by the Grantee, the Grantor may cancel the grant immediately
and reclaim all unused grant funds to be returned by the Grantee immediately. All
disallowed costs and overpayments shall also be returned by the Grantee.

In the event the Grantor no longer needs the service specified in the grant due to program
changes, changes in laws, rules or regulations, relocation of offices, or lack of funding, the
Grantor may cancel or reduce the grant by giving the Grantee written notice of such
cancellation 30 days prior to the date of cancellation. All costs incurred by the Grantee
between the grant termination notice and the termination date, with the exception of
previously budgeted personnel costs and non-cancelable obligations, must be approved by
the Grant Administrator prior to their incurrence. No costs shall be allowed after the grant
has been terminated.

The Grantor may immediately cancel the grant without further liability to the State, its
departments, agencies and employees if the contractor, an officer of the contractor, or an
owner is convicted of a criminal offense incident to the application for or performance of a
State, public, or private contract or subcontract; or convicted of a criminal offense
including but not limited to any of the following: embezzlement, theft, forgery, bribery,
falsification or destruction of records, receiving stolen property, attempting to influence a
public employee to breach the ethical conduct standards for State of Michigan employees;
convicted under state or federal antitrust statutes; or convicted of any other criminal offense
which in the sole discretion of the State, reflects on the contractor’s business integrity.

Electronic Funds Transfer

In accordance with Public Act 533 of 2004, payments under this grant/contract must be
processed by electronic funds transfer (EFT). To receive funds all grantees must be
registered in the State of Michigan SIGMA Vendor Self Service (VSS) System. More
information about registering for VSS can be found at: www.michigan.gov/sigmavss.

Clawback Provision

This Award shall be subject to recoupment if the Grantee is found to be non-compliant with
any of the requirements of this Agreement. Additionally, the award of match dollars shall
be subject to recoupment if the Grantee and/or the funded project is found to be out of
compliance with any federal requirements of the federal award. Notwithstanding anything
to the contrary herein, the Award shall be subject to any recoupment or clawback policy that
is adopted by the State of Michigan Infrastructure Office, including any policy that is
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adopted after the Grant Date, or any recoupment or clawback policy that becomes applicable
to the Grantee pursuant to any reimbursements made for non-allowable expenses.

Maintenance of Effort

The Grantee may not use funds granted herein to supplant any funding used for ongoing
maintenance of effort. All funds paid through this contract must be in reimbursement for
expenses incurred with provision of additional capacity activity and effort of the Grantee
and not as substitute for funding for normal operations.

Indirect Costs
Indirect costs are not eligible for reimbursement under this agreement unless explicitly
described in Section 1. SPECIAL TERMS AND CONDITIONS.

Il. SPECIAL TERMS AND CONDITIONS

A

Statement of Purpose

The purpose of this agreement is to provide cost reimbursement for pre-development
activities to prepare and submit a federal grant on behalf of the Grantee’s infrastructure
project.

Scope of Work
By accepting these funds, Grantee agrees that they will conduct pre-development activities
in pursuit of the following federal funds:

Activities to be conducted using Pre-Development Accelerator Pilot program funding must
come from the following categories:

PDAP Expenditure Example Uses

Category

Planning Creation of asset management plans, capital improvement plans,

asset mapping, creation of planning documents that serve as pre-
requisites to federal funding applications, transit development plans,
creation of multi-county or regional collaborative plans for
infrastructure including prioritization of projects.

Preliminary Conceptual design drawings, preliminary roadway cross-sections,
Engineering & Design | bridge type selection studies, roadway alignment studies,

water/wastewater system schematics, water system mapping,
preliminary transit facility layouts, bus stop design concepts.

Feasibility Studies & Transportation corridor alternatives analysis, traffic modeling, pump
Alternatives Analysis station or water treatment plant expansion studies, lifecycle cost
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comparison, transit route optimization analysis, multi-modal
connectivity studies.

Environmental Review | NEPA/MEPA scoping documents, categorical exclusion preparation,
Support wetland delineation, endangered species review, historical/cultural
resource screening, Phase | Environmental Site Assessment, FTA
environmental documentation.

Permitting Preparation of early permit applications; hydrologic/hydraulic
modeling for water infrastructure permits, transit facility site permits.

Regulatory Pre- Preparation for regulatory meetings with EGLE, MDOT, FHWA, or
Consultation other agencies, consultation with FTA on early transit project
scoping or environmental requirements.

Public Engagement & | Facilitated town halls, public input sessions, pop-up engagement

Outreach events, online public surveys, project flyers, fact sheets.
Site Identification & Parcel mapping, utility infrastructure overlays, right-of-way
GIS Mapping mapping, floodplain mapping, environmental constraint layers,

transit corridor mapping.

Cost Estimation & Capital project impact assessments for increasing project

Funding Strategy competitiveness, engineer’s opinion of probable construction cost,
benefit-cost analysis, funding match strategy development, bundling
opportunities with other projects.

Specialized Technical Pavement condition analysis (PASER), bridge load rating

Studies preliminary work, water quality sampling, infiltration/inflow studies,
preliminary geotechnical borings, transit fleet electrification
readiness assessments.

OR

Grantee may conduct other activities as detailed here (insert allowable activity or N/A here
as applicable, with initials):

C. Communication

For Grantee: All documents and correspondence related to this award (including the signed
Agreement itself) shall be sent to:

Kristin Brady, Grant Administrator

Bradyk4@michigan.gov

All communications must contain these words in the email subject line:
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PDAP Grant Administration

For Grantor: All communications will be emailed to the municipality representative on
record.

Contact Change Notification: At least 15 days advance notification must be sent to the
Grant Administrator of any changes to the Grantee contact information.

Budget

This is a cost reimbursement grant funded by state general funds.

Payment Schedule

Payments will not be made until reports have been received by the Grant Administrator as
required in Section 1I-G.

Single Payment: Upon Receipt of required report(s), documentation of expenditures and
invoice.

Reimbursement Requests
At a minimum, the reimbursement request shall contain an invoice and:

a. An Outcomes Report of outcomes achieved and how this project met the goals and
objectives of the PDAP as outlined in the proposal. (Report form to be provided by
MIO TAC.)

b. A completed Invoice (form provided by MIO TAC) and a financial summary as
compared to the budget submitted. Summary must include a reconciliation of
actual expenses incurred during the reporting period for reimbursement.

c. Documentation of actual expenses paid.

Grantee will submit reimbursement request as a single final draw at such time that all
expenses are incurred and documented.

The single reimbursement request must be submitted by September 15, 2026 at the latest.

Reporting Requirements

Final Outcomes Report: The Grantee must submit a Final Outcomes Report with their
single reimbursement request upon expenditure of all PDAP funds. (Outcomes Report
form will be provided by MIO TAC)

Interim Outcomes Report: If a Grantee does not submit a Final Outcomes Report with
reimbursement request prior to June 15, 2026, an Interim Outcomes Report will be due on
that date to the PDAP Administrator. (Interim Report will use the Outcome Report form
provided by MIO TAC.)

Final Feedback Report: In addition, each recipient will complete a final feedback form 12
months from the date of the Final Outcomes Report. Grantees are expected to report
whether the project ultimately applied for and/or received a federal grant or funding award.

10
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This ensures TAC can track outcomes and evaluate the effectiveness of pre-development
support.

Audit

The project will be subject to audit by the State who may review the adequacy of the
financial management/reporting system during or at any time subsequent to the award.

11
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City of Grand Haven
City Manager’s Office
616-847-4888

MEMORANDUM
TO: Ashley Latsch — City Manager
CC: Eric Law — Water Filtration Plant Manger
FROM: Derek Gajdos — Project Management Director
DATE: February 6, 2026
SUBJECT: HDR Task Order 27 — Phase | CCR Data Collection Work Plan Phase 2 & 3

The City’s Renew Harbor Island project is moving into its final data collection phases with the
project’s approved Michigan Department of Environment Great Lakes and Energy (EGLE) Data
Collection Work Plan. The Work Plan is split into three phases. This is necessary because Phases
Il and Ill are dependent on what is found/identified in Phase I. All three phases are intended to
gather final site-specific information to support remedial design and selection, which is
anticipated to occur in the second or third quarter of 2026. City staff and the City’s Environmental
Legal Counsel reviewed the work plan prior to submission to EGLE.

Phase 2 & 3 of the Remedial Data Collection Work Plan will begin after authorization from the
BLP and City Council and is anticipated to conclude in summer 2026.

Task Order 27 splits out the CCR efforts of the Work Plan and includes the following:
e Topographic and Bathymetric Surveys
e Wetland Evaluations
e Aquifer Testing
e Groundwater Modeling

One important note regarding Task 37.3, the aquifer test: To control costs and have flexibility
with disposal of the pumped water, any treatment costs will be billed directly to the City.
Currently, the City is permitted to return the water to the aquifer which should require no
treatment costs, however, if there becomes a need to treat the pumped water city staff will move
forward with the most efficient and cost-effective process. If there are any treatment costs, city
staff will work with BLP staff to come up with an agreed upon cost share dependent on actual
contamination observed within the discharge of waters.

The work plan will be considered by the BLP at its February 23, 2026 Board meeting. In order to

be expeditious and not prolong the start of this task orders efforts, the city staff is requesting the
City Council approve Task Order 27 prior to the BLP Board’s approval. City Council’s resolution
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will include language that the Council’s approval is fully contingent upon the BLP’s subsequent
approval.

Therefore, city staff request City Council to approve the proposed Task Order 27, Task 37 with

HDR of Ann Arbor Michigan in the not to exceed amount of $232,377 contingent upon the BLP
Boards approval.
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FOR

hdrinc.com

February 6, 2026

Mr. Derek Gajdos

Program Management Director
City of Grand Haven

Grand Haven, M1 49417
dgajdos@grandhaven.org

RE: Former J.B. Sims Generating Station Phase 2 and Phase 3 CéR Data Collection Work
Plan Task Order 027 for HDR Task 37

Dear Derek,

HDR Michigan, Inc. (HDR) appreciates the opportunity to continue to assist the City of Grand
Haven (City) with Coal Combustion Residuals (CCR) compliance and Per and Polyfluoroalkyl
Substances (PFAS) at the former J.B. Sims Generating Station (Sims) owned by the Grand Haven
Board of Light & Power (GHBLP) and environmental investigation at Harbor Island.

This Task Order is for HDR to implement recommendations related to Phases 2 and 3 of the
Remedial Investigation Data Collection Work Plan. The Remedial Investigation Site Specific Data
Collection Work Plan (Work Plan) was developed for the Former J.B. Sims Generating Station (Site
or the Island) to support the remedial evaluation of potential alternatives as outlined in the
Assessment of Corrective Measures (ACM). The Work Plan included activities for data collection
related to the remediation of CCR and PFAS observed/detected at the Island. The Work Plan was
submitted to the Michigan Department of Environment, Great Lakes, and Energy (EGLE) on July 8,
2025 and is posted on the Renew Harbor Island website Remedial Investigation Data Collection
Work Plan and was approved by EGLE on July 9, 2025.

Fieldwork for Phase | was performed in the 4th Quarter of 2025 and reporting and analysis is
underway.

1000 Oakbrook Drive, Suite 200, Ann Arbor, Ml 48104-6815
(734) 332-6300
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City of Grand Haven | Former J.B. Sims Generating Station Phase 2 and Phase 3 CCR Data Collection Work Plan
- Task Order 027 for HDR Task 37

PROJECT DESCRIPTION

Phases 2 and 3 of the Remedial Investigation Data Collection Work Plan include four primary field
tasks as presented below:

1. A topographic and bathymetric survey of Harbor Island to estimate land surface areas to
provide engineering designs and calculate material volumes related to remedial alternatives.
The survey will be coordinated by HDR and performed by The Mannik & Smith Group, Inc.
(MSG) as a subcontractor to HDR. MSG will map the land surface topography and the
bathymetry of the Units 1/2 impoundment ponds, the internal wetland, a portion of the Northern
wetland, and the South and Main channels of the Grand River.

2. Wetland assessments will be performed to quantify the value of wetland resources present at
Harbor Island, in support of potential wetland mitigation measures that may be required as part
of remedial solutions.

3. An aquifer test is proposed to collect site-specific hydrogeologic data to support future remedy
selection, which may include groundwater extraction and treatment. The test will assess the
feasibility of sustained groundwater withdrawal by conducting a short-term pumping test and
extrapolating results to predict long-term groundwater management performance.

4. A 3-dimensional numeric groundwater flow model will be developed to design groundwater
extraction. Hydraulic control of contaminated groundwater through extraction is a component of
most proposed remedial options.

The purpose of these four tasks is to gather data needed to inform the Remedial Alternatives
Assessment, to be initiated in the second quarter of 2026.

SCOPE OF SERVICES

HDR proposes to perform the following scope of services:

Task 37.1: Topographic and Bathymetric Surveys

The purpose of the topographic and bathymetric surveys is to gather surface data to perform
remedy design, and to estimate the potential for groundwater flow under surface water features.
The areas proposed for topographic and bathymetric surveys are shown on Figure 1:
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Figure 1: Survey Areas

Topographic Survey

MSG will conduct a LIiDAR (Light Detection and Ranging) survey using Unmanned Aircraft Systems
(UAS, i.e. drone technology). The survey unit is designed to collect up to 1.2 million points/second,
with accuracies of 0.2 feet horizontal, and 0.3 feet vertical. The LiDAR data will be verified with
elevation data on the site using Trimble survey and conventional equipment with horizontal and
vertical accuracy of approximately 0.1 feet. Before and after the LIDAR survey, MSG will use a

National Geodetic Survey Benchmark to QA/QC the GPS data.

The location and extent of the LiDAR survey is shown on Figure 1, and includes Harbor Island, the
Internal Wetland, and the Northern Wetland. The annual minimum stage for Lake Michigan and the
Grand River is typically around March 1, so the intent is to collect the LIDAR data after snow cover
has melted from the land and wetland surfaces, and as near as practical to the minimum river stage

to expose the maximum extent of wetland sediments.
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Bathymetric Survey

The location and extent of the bathymetric survey is shown on Figure 1 and includes the Main and
South Channels of the Grand River, and the Units 1/2 Impoundment ponds. MSG will utilize a 2-
person field team, an 18-foot bathymetric survey vessel, single-beam sonar equipment, and Trimble
and conventional survey equipment to conduct a bathymetric survey of the South Channel and
Main Channel of the Grand River. The survey will be conducted along transects set approximately
250 to 500 feet apart. The sonar data has vertical resolution of 0.01 feet and has a shallow-water
limitation of approximately 2 feet. The sonar equipment will be coupled to Trimble equipment which
has horizontal and vertical accuracy of better than 0.1 feet.

MSG will use a 12-foot survey vessel with Trimble and conventional survey equipment (horizontal
and vertical accuracy of better than 0.1 feet) to collect “poling” survey data in wetlands with
standing water, but are too shallow for sonar bathymetry. It is expected that the Units 1/2
Impoundment ponds will require that a topographic survey be completed by poling.

Data will be collected at 20-foot gridded intervals in the north and south Units 1/2 Impoundment
ponds. The survey team will increase sampling density to accurately delineate anomalous areas.
Before and after the survey, MSG will use a National Geodetic Survey Benchmark to QA/QC the
GPS data.

With the minimum stage expected around March 1, it is intended that sufficient topographic data
may be collected in the Internal Wetland through LIDAR; however, if the water stage covers the
Internal Wetland sediment surface, the survey will be completed through poling at 50-foot gridded
intervals in the Internal Wetland.

One HDR staff member will assist MSG in accéssing the site and be present in the field during the
first half-day of field activities.

Schedule

The survey work is planned to occur in March 2026, as soon as practical after melting of the
seasonal snowpack. The best likelihood for maximizing LIiDAR data collection is to fly the drone as
near as possible to March 1, which is historically, the annual minimum stage of Lake Michigan and
Grand River.

The LiDAR effort is expected to take two days. The poling work is currently scoped for one day, and
the bathymetry work one day. Survey data, figures, and a data report will be received from MSG
within six weeks of the end of the field effort. '

Meetings
One kick-off meeting between HDR and MSG will occur prior to field mobilization.
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Deliverables

MSG will prepare a summary report providing the details of the field tasks including methods,
settings, QA/QC procedures, depictions, maps, drawings, and project summary. The report will also
include geo-referenced aerial photographs as figure background to show relevant project
information.

Survey data will be reported in the State Plane coordinate system (Michigan South).

Assumptions

o No permits (i.e., wetland permits) will be required to complete the proposed work.

¢ MSG has safe and adequate access to survey locations.

e Bathymetric data will not be collected using sonar in water depths of less than 3 feet.

e The project site is accessible with the use of waders or survey vessels. MSG considers the site
inaccessible by wading if water depths are greater than 3 feet, or if the wetland(s) consist of
soft sediments that preclude safe wading (i.e., silt, mud, soft clay, industrial debris). If unsafe,
MSG may recommend alternative methods of access, which may require wetland permits.

o Costs are predicated on the absence of any delays, particularly weather-related. Conditions
that could potentially delay field data collection, and which may incur stand-by costs, include
snow, ice, winds greater than 20 miles per hour (mph), waves greater than 1 foot, air
temperatures below freezing, combined air and water temperatures less than 85 degrees
Fahrenheit, heat index greater than 100 degrees Fahrenheit, moderate to heavy rain, heavy
fog, or lightning. Additionally, MSG does not launch or operate the survey vessels before
sunrise or after sunset.

o If significant gaps remain in the LIDAR survey due to standing water, or in the sonar bathymetry
survey due to shallow water, MSG will collect additional survey data using the bathymetric
poling method. One additional day of poling at a daily rate of $1,969.00 has been included in
the cost proposal for this method.

« Every effort will be made to avoid standby occurrences. However, a standby allowance of
$7,556 has been included as contingency and will only be billed if used due to unanticipated
delays. The use of this contingency will be communicated with the City prior to using.

Task 37.2: Wetland Evaluations

The objective of Task 37.2 is to characterize and quantify wetland communities on the Island with
the expectation that future remedial actions are likely to require mitigation. HDR will meet with the
City to discuss probable wetland mitigation options, and with EGLE staff to clarify data objectives.
Following the meetings, HDR wetland scientists will perform a Wetland Function Assessment and
Wetland Type Determination during the growing season (approximately May 2026). The data
collected during the field assessment will be used to evaluate the quality and ecological functions of
the onsite wetlands, ensuring that mitigation measures comply with legal requirements for in-kind
replacement. '
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HDR proposes to conduct a site visit to perform the Wetland Functional Assessment and Wetland
Type Determination. HDR will use the “Michigan Wetlands Monitoring and Assessment Strategy”
Levels 1 and 2 and the “Natural Communities of Michigan: Classification and Description” to
determine the wetland types of each wetland identified on site. HDR will complete the Level 1
Landscape Assessment using GIS and remote sensing to gain a landscape view of the watershed
and wetland conditions. Two HDR wetland professionals will conduct the field portion of the
Assessment over three days.

Subsequently, HDR will perform the Level 2 Rapid Wetland Assessment, completing the Michigan
Rapid Assessment Method for Wetlands (MiRAM) for each wetland. Finally, HDR will collect
Fioristic Quality Assessment data for each wetland. Data will be compiled into a summary report, for
review by EGLE Water Resources Division (WRD).

Schedule

The field portion of the Wetland Function Assessment and Wetland Type Determination cannot be
initiated until the beginning of the growing season, approximately May 2026. Meetings with the City
and EGLE WRD are proposed for April 2026.

Due to the required wetlands assessment timing, the wetlands assessment findings will not likely be
available to include in the first draft of the Remedial Alternatives Assessment anticipated in
approximately June 2026. Therefore, the costs in the Alternatives Assessment will have to assume
impact costs for an assumed wetland function.

Meetings

One teleconference meeting is proposed between HDR and the City, and one is proposed to
include HDR, the City, and decision-making representatives from EGLE WRD and Material
Management Division (MMD).

The purpose of the meeting with the City is to clarify the desired outcomes for a subsequent
meeting with EGLE that will involve representatives from both WRD and MMD. HDR will coordinate
with the City to discuss the probable extent of wetlands that may potentially impacted through a
remedial solution and estimate the wetland acreage that will likely require mitigation. HDR will
present the proposed data collection plan to the City, that will subsequently be presented to EGLE,
for the purpose of quantifying wetland future mitigation needs.

The purpose of the meeting with EGLE MMD and WRD is to develop alignment regarding data
objectives for the field effort. Ahead of the meeting with both the WRD and MMD divisions at EGLE,
HDR will send to EGLE a visual representation of the site, a project description, an agenda, and
any other agreed-upon supporting materials. After the meeting, HDR will document the meeting
outcomes in a meeting summary that will be distributed to all attendees.
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Deliverables

HDR will prepare a draft summary report with figures illustrating the resuits of the Wetland Function
Assessment and Wetland Type Determination. The report will be finalized upon review and
comment by EGLE and the City.

Assumptions

e No permits (i.e., wetland permits) will be required to complete the proposed work.

o EGLE staff are available for meeting prior to mobilizing for the field effort (May). Two HDR staff
will attend the meeting with the City, and two HDR staff will attend the meeting with EGLE.

o The field effort is assumed to require two staff members for three field days.

Task 37.3: Aquifer Testing

An aquifer test is proposed to collect hydrogeologic data to evaluate the feasibility of groundwater
extraction at the Site, and to support design of a groundwater extraction and treatment (GWET)
system and groundwater modeling efforts. Task 37.3 is divided into the following six sections to
better describe the steps needed to prepare for and execute the test:

Work Plan Preparation

Design and Installation of Pumping Well (PW-1)
Water Staging, Storage and Disposal

Aquifer Testing

Reporting

S

3a: Work Plan

An aquifer test work plan will be prepared to manage each component of Task 3, including the
construction of a new pumping well, the staging and sampling of water, the test execution, and data
synthesis. A draft Work Plan will be provided to the City for review and comment prior to getting
EGLE approval on the Work Plan. If EGLE’s approval results in changes to the planned field work,
HDR will discuss changes with the City prior to field mobilization and discuss impact to the scope,
schedule, and/or budget.

3b: Design and Installation of Pumping Well (PW-1)

A new pumping well (PW-1) suitable for performing an aquifer test is proposed to be constructed
north of Unit 3AB, generally between monitoring wells MW-06 and MW-11, by an approved drilling
subcontractor. The well is proposed to be constructed using 6-inch diameter, Schedule 40 PVC
materials and a wire-wrapped screen. The maximum screen length will be 20 feet, and the screen
slot size will be determined from a sieve analysis of three fine-to-medium sand samples collected
approximately 30 feet below grade at nearby wells MW-09B and MW-01R2, which were drilled in
November 2025. The six-inch diameter well materials are necessary to allow a four-inch diameter
pump to be installed, which is necessary to pump a constant withdrawal rate of up to 100 galions
per minute (GPM). The intent of the well design is to achieve a reasonably high withdrawal rate to
stress the aquifer.
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A cost estimate for construction and development of pumping well PW-1 was obtained from Stearns
Drilling (Dutton, MI). Well installation is targeted for February 2026. During well construction, one
soil sample will be collected for geotechnical analysis by Soil & Material Engineers (SME) for grain
size and permeameter testing to characterize the hydraulic properties of the silt unit underlying the
shallow aquifer.

The pumping well location was chosen to be in an area with reported contamination of PFAS and
CCR constituents; and to evaluate the degree of hydraulic communication between the aquifer and
surface water (i.e., Units 1/2 Impoundment ponds). Additionally, the proposed test well PW-1 could
potentially serve as a production well under a later GWET remedy implementation. From the
proposed location narth of Unit 3AB, and at a rate of 100 GPM, it is predicted that aquifer
drawdown may be observed within approximately 250 feet of the pumping well. Monitoring wells at
which aquifer drawdown may reasonably be expected include: MW-01R, MW-01RB, MW-02, MW-
05, MW-06, MW-02, MW-10, MW-11, MW-12, and MW-31. Additional nearby wells will be manually
monitored (with a water level meter) for water level drawdown before, during, and after the pumping
phase of the test.

HDR personnel will be onsite to oversee the well drilling, log geclogic materials, and monitor well
development. The well will be developed by the driller to remove fine sediments from the screen
and improve efficiency of the production well. Water withdrawn from the well will be temporarily
staged in a fractionation tank (“frac tank”) located near the well.

Near the end of well development, one water sample will be collected and analyzed for CCR
constituents and water treatment-related parameters (Tables 1 and 2, under Task 3e). This sample
will be analyzed under accelerated, 3- to 5-day turnaround for the purpose of having analytical
results before the start of the aquifer test. The results from this sample will help define expectations
for both sample collection and water management during the pumping phase of the test.

3c: Water Staging, Storage, and Disposal

Water generated from well development and aquifer testing will be staged in frac tanks located near
the test well. The number of tanks needed for storage will depend on the test rate and duration of
the test. Assuming that 100 gallons per minute (GPM) is withdrawn for 48 hours, up to 288,000
gallons may be generated during the pumping phase. A step drawdown test may generate up to
15,000 gallons and development of the pumping well may generate an additional 50,000 gallons. In
total, 353,000 gallons would require eighteen 20,000-gallon frac tanks to store all of the water.

A cost estimate was abtained from Taplin Enterprises (Taplin) to stage up to 18 frac tanks for up to
60 days.

Water samples will be collected from a spigot plumbed to the pumping well wellhead at 6-hour
intervals during the test. Water samples will also be collected from individual frac tanks after they

69




City of Grand Haven | Former J.B. Sims Generating Station Phase 2 and Phase 3 CCR Data Collection Work Plan
- Task Order 027 for HDR Task 37

have been filled. In part to inform decision-making regarding water disposal, a robust water
sampling plan has been established (Task 3e).

3d: Aquifer Testing

The active testing portion of the aquifer test consists of four stages: the preliminary monitoring
phase; a step drawdown test to estimate efficiency and select the constant pumping rate; the
pumping phase at that constant withdrawal rate; and the recovery phase.

PRELIMINARY MONITORING PHASE

Approximately 48 hours before testing, datalogging transducers will be deployed in up to 9
monitoring wells, and the PW-1 pumping well. Note that Solinst-brand transducers are already
located at MW-05 and MW-31, and a transducer has been purchased for MW-09; these transducers
are currently programmed to record data at one-hour intervals, but will be reprogrammed to shorter
intervals (i.e., 1 minute) for the duration of the testing phases. Therefore 7 transducers will be
rented.

The purpose of the preliminary phase is to identify and document background trends or
interferences that may persist during the active pumping phases of the test.

STEP DRAWDOWN PUMP TEST

Following development of well PW-1, the optimal rate for the constant-rate test will be determined
through a step drawdown test (“step test”). The step test consists of pumping the new well at three
different rates, for one hour at each rate. The three rates will be proposed after well development.
For illustration purposes, the rates could be 80, 100 and 120 GPM. Water withdrawn from well PW-
1 during the step test will be temporarily staged in a frac tank.

The drilling subcontractor used to construct the well will also be contracted to provide the pump(s),
piping, valve, flow meters, power, and up to 600 feet of discharge hose to the frac tanks complete

the step test. The subcontractor will also plumb a sampling port at the wellhead to allow in-stream

water quality to be monitored, and water quality samples to be collected.

HDR will be present during the step test to coordinate the test, monitor water levels in the well, and
to downioad the datalogging transducers in nearby wells.

CONSTANT-RATE PUMPING TEST

Following water level recovery in the test well after the step test, a constant-rate aquifer test will be
completed at a rate selected following review of the step test results. The duration of the constant-
rate test is planned to be a minimum of 24 hours, and a maximum of 48 hours; the test will be
terminated before 48 hours if it is determined that the goals of the test have been accomplished.

HDR will staff the pump test with 2 personnel during the daylight hours to collect manual
measurements from wells, download and analyze transducer data, collect water samples, and
monitor the pump discharge. Note that at least two water samples will need to be collected late-

70




City of Grand Haven | Former J.B. Sims Generating Station Phase 2 and Phase 3 CCR Data Collection Work Plan
- Task Order 027 for HDR Task 37

night or early morning (i.e., midnight to 4 AM) in which case one personnel will be onsite to collect
the samples. The drilling subcontractor will provide staff who will be present through the night to
maintain the pumping equipment and refueling the generator. HDR will be available “on-call” to the
driller for on-call during off-hours incase an issue need to be resolved.

Water withdrawn from the well during the constant-rate test will be staged in frac tanks.

RECOVERY PHASE - TEST DEMOBILIZATION

The recovery phase begins with shutdown of the pump. After the test, the drilling subcontractor will
remove the pump and transducer from PW-1 once the water level has recovered 90% from its
maximum drawdown, disassemble the discharging piping, and demobilize from the site.
Transducers located in monitored wells will continue to log recovery data for a minimum of 48 hours
after the end of the pumping phase.

Following the recovery phase, water will be released from the frac tanks to the ground surface as
approved by EGLE. The flow of released water will be directed and slowed using plastic sheeting,
straw bales, and other equipment as needed, reducing its velocity to prevent erosion.

ANALYTICAL SAMPLING PROGRAM
During the test, water samples will be collected from a spigot plumbed to the pumping well
discharge, and from the filled frac tanks.

Water samples will be collected during the test for two groups of analytical parameters:

¢ CCR parameters (Table 1): The analyte list is identical to the sampling program described in
the Hydrogeologic Monitoring Plan (HMP), with the exception that radium will be excluded due
to its 6-week turnaround time. Radium has not had concentrations greater than groundwater
protection standards at the site. The CCR parameters will be analyzed by Trace Analytical
(Muskegon, Mi).

o Water treatment parameters (Table 2): To inform future treatment system design, these
parameters will be analyzed by Trace Analytical (Muskegon, Mi).

10
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Table 1. Groundwater Quality Parameters for Analysis
: 6020 ¢ EPA 8010
Antimony

P

Chloride

11
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There are several purposes associated with the sampling program:

e The initial samples (post-development, and at the start of the pumping phase) will provide
baseline information about contaminant concentrations at the pumping well, which will be
screened in the range of 25 to 45 feet below grade.

e The purpose of collecting samples every 6 hours during the pumping phase will be to monitor
potential changes in water quality. Changes in quality during the test may be a proxy for
changes in quality that would need to be anticipated and incorporated into the water treatment
design under a GWET remedial alternative.

e The groundwater withdrawn during the test will be staged in frac tanks; the analytical
characterization of the staged water will support water treatment design.

Based on these considerations, three types of samples will be collected during test:

e A post-development sample will be collected from the new pumping well to provide a baseline
understanding of water quality, and to set expectations for the remainder of the test.

« Upto 9 samples, collected every 6 hours, during the pumping phase (i.e., near the start of the
test, after 6, 12, 18, 24, 30, 36, and 42 hours of pumping, and a final sample just before the
pumping phase is discontinued).

« Up to 3 samples selected from the filled frac tanks (early, midpoint, end of test).

3e: Reporting

Following completion of the testing phase, an aquifer test report will be prepared to document the
pumping well construction, the analytical data collected, and data plots and figure interpreting the
hydraulic characteristics of the aquifer.

Schedule

The pumping well installation and development will be scheduled for February 2026. The testing
phases will be scheduled for March 2026. Note that first frac tank will be mobilized and the rental
period will begin with the start of pumping well PW-1 development.

The preliminary monitoring phase of the test may begin soon after development, but the step test is
proposed to begin approximately one week after the end of development. The constant-rate portion
of the test is proposed to begin on the day following the step test. The recovery portion of the test
will occur immediately after the constant-rate pumping phase. The length of the recovery portion will
be at least as long as the pumping phase.

For example, if the step-test were scheduled for a Monday; the constant-rate pumping phase would
begin Tuesday morning; the pumping phase would end Thursday morning; the pump and piping
disassembled Thursday afternoon; and the transducers would remain collecting data through late
Friday, or the following Monday, depending on the length of the pumping phase.

12
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The report will be completed approximately 6 weeks after the conclusion of the test.

Meetings i

One meeting will be scheduled with the drilling subcontractor before the installation of the test well,
and one meeting will be scheduled with the drilling subcontractor before the aquifer testing phase. It
is assumed that 2 HDR staff will participate in each of the two meetings.

Deliverables

HDR will prepare an Aquifer Test Technical Memorandum documenting the results of the aquifer
test, including pumping well installation, step test results, and constant-rate test results. The report
will be provided in draft format to the City for review and comment, and a final report will be
submitted approximately 2 weeks following the receipt of comments.

Assumptions

e No permits (i.e., wetland permits or well permits) will be required to complete the proposed
work. If any permit is required, the permit fee will be paid by the City.

e One HDR personnel will be onsite to oversee well drilling for an estimated 3 days. Well
development will be performed by the driller and overseen by one HDR staff, and it is assumed
the well can be properly developed in two days.

« A maximum of 353,000 gallons of groundwater will be withdrawn and temporarily stored onsite
in eighteen (18) 20,000-gallon frac tanks. Water will be released from the tanks and allowed to
infiltrate to groundwater as approved by EGLE.

e HDR has assumed analytical profiles (Tables 1 and 2) that are consistent with the groundwater
characterization that has occurred at Harbor Island since 2022.

e The analytical program assumes up to 13 water samples will be submitted to Trace Analytical
for analysis of CCR constituents and treatment parameters. No quality control samples are
required.

e Water samples will be analyzed for mercury using EPA Method 245.1 with a method detection
limit (MDL) of 140 ng/L. The low-level mercury protocol cannot reasonably be simulated using a
submersible pump discharging up to 100 GPM.

e The driller will maintain the generator to continue running throughout the duration of the test
and will have a backup generator onsite in case of any generator failure that would force the
test to restart. The driller will also provide appropriate pumps to cover the full range of expected
pumping rates.

Task 37.4: Groundwater Modeling

A three-dimensional (3D) groundwater flow model will be developed for the site to simulate potential
remedies of CCR constituents and PFAS at Grand Haven Harbor Island. This model will use

existing data that has been compiled, along with additional data that has been proposed to create a °
conceptual site model (CSM) that will serve as the framework for the flow model.

13
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The major steps involved in dleveloping the groundwater flow model include the following:

+ Assemble the site geologic/hydrogeologic information including water level data, boring logs,
and hydraulic properties (e.g., transmissivity, storativity) into a format to be compatible with
GMS (Groundwater Modeling Systems) that will be used to create the 3D groundwater flow
model in GMS.

e Calibrate the model to available water level data and surface water data (steady-state
calibration), and to the drawdown observed at various monitoring wells (transient calibration).

e Run sensitivity analyses on the model. Because models necessarily use average conditions,
the sensitivity analyses are necessary to show which input parameters are most sensitive to
variability (where smaller value changes result in larger effects on the model calibration and
outcome) and the amount of uncertainty that is inherent in the data used as the foundation to
the input parameters chosen for the model. Sensitivity analyses are used to help bound the
range of potential outcomes of predictive modeling.

e Prepare a presentation regarding the model for purpose of presenting results and
considerations to the City.

e Prepare a model report that will document the model domain, layers, hydraulic characteristics,
calibrations, and results.

~

Schedule

Data review and construction of the numeric model can begin immediately after authorization.
Aquifer testing in Task 37.3 will provide hydraulic characteristics and the aquifer test is planned to
occur in March 2026. The model report is expected to be completed in May 2026.

Assumptions

e« HDR assumes that at this time, the groundwater flow model will be sufficient to inform the
selection of remedial alternatives and support the design of GWET infrastructure, such as the
placement and operation of extraction wells. The proposed groundwater flow mode! will not
evaluate the fate and transport of CCR and PFAS constituents, but the flow model may
potentially be adapted in the future to become a “fate and transport model".

e The model is a numeric representation of a physical site about which significant inferences are
made from existing data. For example, geologic materials have only been examined where soil
borings have been drilled, requiring inferences to be made to describe the lateral and vertical
dimensions of site’s geologic units. Similarly, aquifer testing is used to estimate average
hydraulic properties in the immediate vicinity of the test, requiring the model to extrapolate
these estimates, and/or rely on reasonable literature values in developing the numeric
representation.

o The model will rely on information and data developed by HDR, but also by others, and it is
assumed that these data are delivered on time or are accessible (such as government agency
data). Examples of data on which the model will rely include:

e The timely completion of the aquifer test (Task 3)

14
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o Local authoritative sources of precipitation data (i.e., National Oceanic and Atmospheric
Administration)

» Literature estimates of local evapotranspiration and groundwater recharge rates

e EGLE review and comment on the groundwater model is not included in this proposed
Scope of Work. If it is determined that the model will likely be reviewed by EGLE as part of
the Remedy Implementation Plan, that review and revisions process will be included in that
later scope of work.

Deliverables

A Groundwater Modeling report describing the 3D groundwater flow model will be prepared, as well
as a presentation that will be delivered to the project team and City. The memorandum will include
how the model was developed, the calibration statistics, sensitivity analyses and results from
remedy alternatives simulation runs on the calibrated medel.

The report will be provided in draft format to the City for review and comment, and a final report will
be submitted approximately 2 weeks following the receipt of comments.

PERIOD OF SERVICE

HDR anticipates that these services begin in February/March 2026 provided HDR receives the
notice to proceed by February 20, 2026.

ENGINEER’S FEE

The Engineering Fee presented below is based on the 2026 Rate Schedule previously provided by
HDR to the City. HDR proposes to execute our scope of services for a fee of $232,377

HDR's fee is based on general adherence to the schedule noted in this proposal. Significant delays
which are not caused by HDR may impact the required fee. In the event of significant changes to
the project schedule, HDR will work together with the City to assess the impact and adjust the fee
as required. Task Order TO#27 has been allocated on approximately a 50/50 basis with Task
Order TO#28 to distribute costs between the City of Grand Haven and the Grand Haven Board of
Light and Power.

15
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Both Task Orders are scheduled to be executed concurrently, and approval of each is a
prerequisite for the execution of the other.

Approval

We appreciate the opportunity to continue this work with the City. If you have questions, please feel
free to contact me at 734-332-6405 or Lara.Zawaideh@hdrinc.com.

ENGINEER CLIENT

(Approval required by all listed below) (Approval required by authorized signatory)
02/06/2026

Project Manager Date Authorized Signatory: Date

Lara Zawaideh, PE ENV SP Robert Monetza

Associate Vice President | Area Mayor

Business Development Leader

K ‘ \%A’—'@ffb 02/06/2026

Authorized Signatory: Date Authorized Signatory: Date
Khaled S. Soubra, PhD, PD, LEED AP Maria Boersma
Vice President | Michigan Area City Clerk
Manager
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CITY OF GRAND HAVEN

Community Development Department
519 Washington Ave

Grand Haven, M| 49417

Phone: (616) 935-3276

TO: Ashley Latsch, City Manager

CC: Dana Kollewehr, Assistant City Manager
FROM: Brian Urquhart, City Planner

DATE: February 6, 2026

SUBJECT: 1500 Kooiman Planned Development — Final Reading

Denny Dryer of Dyer Architecture on behalf of Kooiman Storage LLC, submitted a request for a zoning
change from TI, Transitional Industrial District to PD, Planned Development District and a Preliminary
Development Plan for a mixed-use development at 1500 Kooiman St. (parcel #70-03-28-301-019).

Backaground
In September 2024, Mr. Dryer received site plan, special land use and sensitive area overlay approval

from the Planning Commission for a mixed-use development on the 1.14 acre site, comprised of two
buildings, a total of 12 units at 1500 Kooiman St. One building was targeted for use as a contractor’s
establishment, along with business and residential uses. The other building was planned for personal
storage units. In July 2025, the Planning Commission approved an amendment to the site plan, which
increased the size of the 4 units in one of the buildings and changed the number of access drives. Shortly
after approval, site preparation took place and all trees were removed, except a small wetland area in
the southeast corner of the site, which was left undisturbed. A building permit was approved in September
for both buildings.

Shortly afterwords, Mr. Dryer approached the City about rezoning the property to a Planned
Development. The primary reason was it was difficult for owners to obtain a mortgage for their units.
Lenders expressed concern about a residential loan when the zoning district includes industrial in the
name. The intent of the Transitional Industrial district is to allow for the transition from traditional
industrial uses to commercial, retail, residential and some live/work uses. Multiple-family dwellings and
mixed-uses are permitted as special land uses in the Transitional Industrial District. The zoning district
name was largely a banking and lending issue, not a planning or zoning matter.

Feb. 2 Public Hearing
City Council held a public hearing on Feb. 2, where one comment was made against the request.

Following the public hearing, City Council agreed with the recommendation from the Planning
Commission to approve the preliminary development plan and rezoning to a PD. No changes have been
made to the PD ordinance.

Next Steps

Page 1 of 2
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After approval, the applicant will submit the site plan for final development plan review and satisfy the
conditions of approval.

Attachments:
A. Preliminary development plan
B. Ordinance No. 2026-##

Page 2 of 2
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CITY COUNCIL
CITY OF GRAND HAVEN
Ottawa County, Michigan

Council Member , supported by Council Member :
moved the adoption of the following Ordinance:

ORDINANCE NO. 2026-____

AN ORDINANCE TO APPROVE THE REZONING FOR AND THE PRELIMINARY
DEVELOPMENT PLAN OF KOOIMAN PLACE AT 1500 KOOIMAN STREET.

THE CITY OF GRAND HAVEN ORDAINS:

Section 1. Rezoning. Parcel Number 70-03-28-301-19, consisting of approximately 1.075 acres,
located at 1500 Kooiman Street, is rezoned from Transitional Industrial to Planned Development,
as shown on Exhibit A, SITE PLAN FOR: 2 MIXED USE UNITS, prepared by Dryer
Architectural Group, PLC and dated November 12, 2025. The rezoning of these is based upon a
consideration of the factors in Section 40-421.06 of the City of Grand Haven Zoning Ordinance,
and the following findings.

A. Granting the rezoning will result in a recognizable and substantial benefit to the users of
Kooiman Place and the community, which benefit would otherwise be unfeasible or
unlikely.

B. The type and density of the Kooiman Place land use will be compatible with the
capacities of the public services and facilities affected, and shall not Place a material
burden upon the rezoned property, the surrounding property, property owners or
occupants, or the natural environment.

C. Kooiman Place will be compatible with the City’s 2023 Master Plan and consistent with
the intent and purpose of the Zoning Ordinance. Specifically, the two-unit planned
development will promote entrepreneurship and small businesses, both of which are
compatible with and encouraged by the Master Plan. Kooiman Place will be a mixed use
development as called for in the Master Plan.

D. Kooiman Place will be under single ownership or control of a person or entity responsible
to complete its development in conformity with this Ordinance.

E. Kooiman Place will be constructed in one phase in compliance with the Zoning
Ordinance.

Draft Date
1-26-26
81



Section 2. Preliminary Development Plan Approval. Pursuant to Section 40-421.07 of the Zoning
Ordinance, the preliminary development plan for Kooiman Place Planned Development is
approved. The planned development as approved includes Exhibit A and the following
documents, which are incorporated by reference and attached as Exhibit B (later received
documents shall control over earlier received documents):

A. Application dated September 10, 2025;

B. Request for Zoning Change Application dated January 8, 2026; and

C. Two-page summary from Dryer Architectural Group, PLC.

Section 3. Findings. On the basis of the discussion had by the Planning Commission as reflected
in the minutes of January 13, 2026, and on the basis of the discussion had by the City Council, the
City Council finds that the preliminary development plan for the Kooiman Place Planned
Development meets the purposes of Section 40-421.01; meets the qualifying conditions of Section
40-421.02; meets the developments requirements of subsection A, is a permitted use per subsection
B, and meets the guidance standards of C, all in Section 40-421.03; meets the standards of Section
40-421.05; and meets the standards of Section 40-421.06.

Section 4. Conditions.

1. Kooiman Place will comply with all applicable federal, state, county, and City laws
and ordinances.

2. The sensitive area overlay for the property in the Planned District shall remain in place.

3. The wetland viewing in the corresponding area shall remain available and open to the
public. The applicant shall submit a complete installation, maintenance, and
preservation plan for the observation deck to the City prior to final development plan
approval, which shall be duly recorded in the master deed for the homeowner's
association of the Planned Development.

4. All conditions approved by the Planning Commission in cases 24-30 and 25-23 shall
remain.

Section 5. Effective Date. This Ordinance shall take effect 20 days after its adoption or upon
such later date as required by Public Act 110 of 2005, as amended.

YEAS:

NAYS:

ABSTAIN:

ABSENT:

APPROVED: 2026

I certify that this ordinance was adopted by the City Counsil of the City of Grand Haven
at a meeting held on , 2026, and published in the Grand Haven
Tribune, a newspaper of general circulation in the City.

Marie Boersma, City Clerk
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Adopted:

Published:

Effective:
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FACTORS FOR THE PLANNING COMMISSION TO CONSIDER

Excerpt from section 40-121 of the Zoning Ordinance:
Prior to making a recommendation on the proposed amendment to the city council, the planning
commission shall consider the factors specified as follows:

A. If the proposed amendment is a map amendment (rezoning), the planning commission
shall consider the following:

1. If the proposed zoning amendment is consistent with the city’s adopted master plan.
Master Plan recommends using PD zoning to facilitate redevelopment of Mixed Use

2. If the proposed zoning amendment is consistent with recent development trends in the
area.

Planned Development is the Master Plans preferred zoning for this area.

3. If the zoning amendment is compatible with existing or future land uses in the
vicinity of the subject site or throughout the zoning district(s) affected by the
proposed amendment.

Planned Development is the Master Plans preferred zoning to facilitate Mixed Use
for this area.

4. If existing or planned public infrastructure, including streets, sanitary sewers,
storm water, water, sidewalks, and street lighting are capable of accommodating
potential changes in land use resulting from the proposed amendment.

Existing public infrastructure is in place to support mixed use development
whether zoned TI or PD

5. If the proposed amendment is consistent with the intent and purpose of this ordinance
and whether the proposed amendment would protect the health, safety, and welfare of
the city.

PD Zoning is consistent with the intent & purpose of the zoning ordinance and the
change will protect the health, safety & welfare of the city
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SPECIAL ASSESSMENT RESOLUTION NO. 4
SPECIAL ASSESSMENT DISTRICT NO. 597

City of Grand Haven
County of Ottawa, State of Michigan

Minutes of a regular meeting of the City Council of the City of Grand Haven, County of

Ottawa, State of Michigan, held in the City Hall in said City on , at 7:30

o’clock p.m., prevailing Eastern Time.

PRESENT: Councilmembers

ABSENT: Councilmembers

The following preamble and resolution were offered by Councilmember

and seconded by Councilmember

WHEREAS, by resolution adopted February 2, 2026, the City Council of the City of
Grand Haven determined to cause the improvements more particularly hereinafter described in
Exhibit A attached hereto and assess the cost thereof to the property benefited by said
improvements; and

WHEREAS, the City Assessor has prepared and filed with the City Clerk for the purpose
of reporting to the City Council a special assessment roll assessing the cost of said improvements
to the property benefited thereby, with the City Assessor’s certificate attached thereto;

NOW, THEREFORE BE IT RESOLVED THAT:

1. Said special assessment roll shall be filed with the office of the City Clerk and
shall be available for public examination during regular hours on regular working days.

2. The City Council shall hold a public hearing on February 16, 2026, at or after
7:30 p.m., at the City Hall in the City of Grand Haven to review said special assessment roll and

hear any objection thereto.
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3. The City Clerk shall cause notice of such hearing and the filing of the assessment
roll to be published once in the Grand Haven Tribune of Grand Haven, Michigan, newspaper of
general circulation in the City, prior to the date of the hearing, which first such publication shall
be at least ten (10) days before the hearing, and shall cause notice of such hearing to be mailed
by first class mail to all record owners of or persons in interest in property in the special
assessment district, as shown on the last city tax assessment record of the City, at least ten (10)
full days before the date of said hearing. Said notice as published and mailed shall be in

substantially the following form:
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NOTICE OF HEARING

ON SPECIAL ASSESSMENT IMPROVEMENT

TO ALL OWNERS OF THE FOLLOWING-DESCRIBED LANDS:
PRINCIPAL SHOPPING DISTRICT

70-03-20-280-025
70-03-20-404-007
70-03-20-404-013
70-03-20-405-003
70-03-20-405-008
70-03-20-405-009
70-03-20-405-010
70-03-20-405-014
70-03-20-405-016
70-03-20-405-017
70-03-20-405-018
70-03-20-405-019
70-03-20-405-020
70-03-20-405-021
70-03-20-405-023
70-03-20-406-008
70-03-20-406-009
70-03-20-407-001
70-03-20-407-002
70-03-20-407-003
70-03-20-407-005
70-03-20-407-006
70-03-20-407-030
70-03-20-407-023
70-03-20-407-024
70-03-20-407-031
70-03-20-408-001
70-03-20-408-002
70-03-20-408-005
70-03-20-408-006
70-03-20-408-007
70-03-20-408-008
70-03-20-408-009
70-03-20-408-010
70-03-20-408-011
70-03-20-408-012
70-03-20-408-013
70-03-20-408-025
70-03-20-408-026

70-03-20-408-027
70-03-20-409-001
70-03-20-409-002
70-03-20-409-016
70-03-20-411-001
70-03-20-411-004
70-03-20-411-005
70-03-20-411-011
70-03-20-411-012
70-03-20-411-009
70-03-20-411-010
70-03-20-412-001
70-03-20-413-001
70-03-20-413-002
70-03-20-413-003
70-03-20-413-004
70-03-20-414-004
70-03-20-414-005
70-03-20-414-006
70-03-20-416-001
70-03-20-416-002
70-03-20-416-003
70-03-20-416-004
70-03-20-416-005
70-03-20-416-006
70-03-20-432-007
70-03-20-432-018
70-03-20-432-010
70-03-20-432-011
70-03-20-432-012
70-03-20-432-013
70-03-20-432-017
70-03-20-436-002
70-03-20-436-003
70-03-20-436-004
70-03-20-436-005
70-03-20-436-006
70-03-20-436-008
70-03-20-436-009

SPECIAL ASSESSMENT DISTRICT NO. 605

70-03-20-436-010
70-03-20-436-011
70-03-20-436-029
70-03-20-436-026
70-03-20-439-008
70-03-20-439-009
70-03-20-439-010
70-03-20-439-011
70-03-20-439-012
70-03-20-451-008
70-03-20-451-015
70-03-21-303-027
70-03-21-303-028
70-03-21-303-029
70-03-21-303-035
70-03-21-303-036
70-03-21-303-037
70-03-21-305-005
70-03-21-316-013
70-03-21-305-010
70-03-21-305-012
70-03-21-306-001
70-03-21-306-003
70-03-21-306-005
70-03-21-306-006
70-03-21-309-016
70-03-21-309-017
70-03-21-309-018
70-03-21-310-007
70-03-21-310-014
70-03-21-310-015
70-03-21-310-016
70-03-21-313-019
70-03-21-313-022
70-03-21-315-001
70-03-21-315-002
70-03-21-315-003
70-03-21-315-004
70-03-21-315-005

70-03-21-315-006
70-03-21-315-007
70-03-21-315-008
70-03-21-315-009
70-03-21-352-006
70-03-21-352-010
70-03-21-353-004
70-03-21-353-005
70-03-21-353-006
70-03-21-354-001
70-03-21-354-007
70-03-21-354-008
70-03-21-354-009
70-03-21-354-025
70-03-21-356-012
70-03-21-357-010
70-03-21-357-011
70-03-21-357-012
70-03-21-357-013
70-03-21-357-014
70-03-21-357-015
70-03-21-357-016
70-03-21-357-020
70-03-21-357-021
70-03-21-357-023
70-03-21-357-025
70-03-21-357-027
70-03-21-357-028
70-03-21-357-029
70-03-21-357-030
70-03-21-357-031
70-03-21-357-033
70-03-21-358-008
70-03-21-358-009
70-03-21-384-001
70-03-21-384-002
70-03-21-384-003
70-03-21-384-004
70-03-21-384-005
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70-03-21-384-006
70-03-21-384-007
70-03-21-384-008
70-03-21-384-009
70-03-21-359-001
70-03-21-359-008
70-03-20-278-015
70-03-20-280-004
70-03-20-280-023
70-03-20-284-006
70-03-20-284-019
70-03-20-403-008
70-03-20-403-012
70-03-20-426-020
70-03-20-427-011
70-03-20-427-013
70-03-20-427-016
70-03-20-429-013
70-03-20-441-001
70-03-20-429-020
70-03-20-430-001
70-03-20-430-002
70-03-20-430-003
70-03-20-433-004
70-03-20-433-005
70-03-20-433-008
70-03-20-433-014
70-03-20-437-008
70-03-20-437-010
70-03-20-440-001
70-03-20-440-002
70-03-20-440-003
70-03-21-301-001
70-03-21-351-002
70-03-21-355-003
70-03-21-355-011
70-03-20-432-001
70-03-20-436-022
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TAKE NOTICE that the special assessment roll has been processed and is on file in the office of
the City Clerk for public examination. Said special assessment roll has been prepared for the
purpose of assessing the cost of the following described improvement to the above property
benefitted therefrom: Principal Shopping District to continue program established by Special
Assessment Districts 597, 601 & 604, the results of which were submitted to the City Council on
October 19, 2015, November 2, 2020, and January 19, 2021.

TAKE FURTHER NOTICE that the City Council will meet at the City Hall, 519 Washington
Avenue, in the City of Grand Haven, Grand Haven, Michigan, at or after 7:30 p.m., prevailing
Eastern Time, on Monday, February 16, 2026, for the purpose of reviewing said special
assessment roll and hearing any objections thereto.

TAKE FURTHER NOTICE that appearance and protest at this hearing is required in order to
appeal the amount of the special assessment to the State Tax Tribunal if the appeal should be
desired. A property owner or party with interest, or his or her agent, may contact Council via
letter or email delivered to the City Clerk (mariaboersma@grandhaven.org) by 5 p.m., Monday,
February 16, 2026, and his or her appearance shall not be required. The property owner or any
person having an interest in the property subject to the proposed special assessment may file a
written appeal of the special assessment with the State Tax Tribunal withing thirty days after
confirmation of the special assessment roll if that special assessment was protested at this
hearing.

Chapter 31, Section 31-10 of the City of Grand Haven Code of Ordinances provides that, if the
owners of property in the district, which, according to estimates, will be required to bear more
than fifty percent (50%) of the cost of the public improvements, or a majority of the owners of
property within the district to be assessed file their written objections thereto with the City
Council at any time prior to the close of the public hearing on Monday, the 16th day of
February, 2026, said special assessment roll shall not be confirmed except by the affirmative
vote of four members of the City Council.

Maria Boersma

City Clerk

Dated: February 3, 2026
Posted: February 3, 2026
Published: February 4, 2026
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EXHIBIT A

PRINCIPAL SHOPPING DISTRICT
SPECIAL ASSESSMENT DISTRICT NO. 601

Description of Project

The Principal Shopping District will continue the program established by Special
Assessment District 587, representing commercial properties located within the same
geographic boundaries as the existing Downtown Development Authority (DDA).
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CITY OF GRAND HAVEN
519 Washington Ave

Grand Haven, M149417
Phone: (616) 847-4888

TO: Ashley Latsch, City Manager

FROM: Dana Kollewehr, Assistant City Manager DK
DATE: February 6, 2026

SUBJECT: 123 Washington Avenue Redevelopment

The City is being asked to initiate the process to establish an Obsolete Property Rehabilitation District
(District) under the Obsolete Property Rehabilitation Act (OPRA; PA 146 of 2000) for the property
located at 123 Washington, commonly known as the Floto’s building. By establishing the District, the
property owner is eligible to apply for a tax abatement, which would freeze the taxable value for up to
12 years, incentivizing the property owner to reinvest in an obsolete property. Further, if requested by
the Developer, the State Treasurer may reduce school taxes by half for up to 6 years.

Council is being asked to establish the District by making a finding that “it is an obsolete property in an
area characterized by obsolete commercial property or commercial housing property (from Sec. 3(1)a
of the OPRA). If approved, the OPRA certificate requested by the property owner will be considered by
the City Council in September. Background information regarding the future certificate is enclosed,
which may be helpful to the City Council before establishing the District.

City Council will take action on this item at a future Council meeting, followed by a OPRA
certificate request.

Project Overview

The City of Grand Haven retained Plante Moran Realpoint (PMR) to conduct an independent
financial and market feasibility review of the proposed redevelopment of 123 Washington Avenue.
The applicant, 123 Washington LLC, is requesting a package of development incentives to support
the rehabilitation of an underutilized downtown property, including:

e $250,000 in Michigan Economic Development Corporation (MEDC) grant funding

e Approximately $589,800 in Brownfield Tax Increment Financing (TIF) over 25 years

e An estimated $252,104 in property tax abatement under the Obsolete Property
Rehabilitation Act (OPRA) over 12 years

The approximately $1.99 million project will redevelop an existing downtown building into a
mixed-use development with three residential units and one ground-floor commercial space for
restaurant or retail use. The property is along Washington Avenue in the downtown core,
approximately two blocks from the waterfront, in a high-visibility pedestrian corridor. The project
will preserve the building’s architecturally distinctive fagade and restore the site as an active

98



economic asset. The residential units are proposed at 100% of Area Median Income (AMI),
supporting attainable downtown housing.

In addition to the initial investment, the developer intends to secure a restaurant tenant and will
have additional buildout costs associated with the tenant improvements.

PMR conducted a “but for” analysis and concluded that the redevelopment would likely not
proceed without public incentives. Even with incentives, projected returns remain modest and
below typical market benchmarks, indicating a clear financing gap and validating the need for
public participation.

Economic Incentive Policy Alignment

The 123 Washington Avenue redevelopment advances the EDC’s core objectives by catalyzing
private investment in the downtown district and strengthening Grand Haven’s commercial core.
Public incentives leverage private equity and bank financing to unlock nearly $2 million in total
project investment.

Economic development benefits include:

Downtown Revitalization and Placemaking

The project activates a prominent Washington Avenue frontage with new commercial space,
supporting walkability, foot traffic, and business vitality. Adding residential units above the
commercial space reinforces a live-work-play downtown environment.

Housing in Support of Workforce and Local Businesses

Three attainable residential units at 100% AMI contribute to housing availability in the city
center, helping support local employers and downtown businesses by increasing nearby year-
round residency.

Tax Base Growth Over Time

While OPRA and Brownfield TIF temporarily reduce or redirect portions of property tax revenue,
redevelopment substantially increases the property’s taxable value. Upon expiration of the
incentive periods, the improved property is expected to contribute meaningfully to the City’s
long-term tax base.

Conclusion

The proposed redevelopment of 123 Washington Avenue is a strategic infill investment aligned
with both BRA and EDC objectives. The project addresses an underutilized downtown property,
delivers mixed-use density, adds attainable housing, preserves the property’s architectural
character, and strengthens Washington Avenue’s commercial corridor.

Independent third-party analysis confirms that the project meets the “but for” requirement and
that Brownfield TIF, OPRA, and grant support are necessary to close the financing gap. In exchange,
the community benefits from downtown revitalization, leveraged private investment, a stronger
long-term tax base, and enhanced economic activity.
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October 6, 2025

Ms. Maria Boersma
City Clerk

City of Grand Haven
519 Washington Avenue
Grand Haven, M1 49417

Re:  Act 146 Obsolete Property Rehabilitation Act (OPRA) Application for the
Washington 123, LLC Redevelopment Project

Dear Ms. Boersma:

I am writing on behalf of my client, Washington 123, LLC, to request approval
consideration for the attached Act 146 OPRA Application for the proposed improvements on
property located at 123 Washington Avenue, Grand Haven, MI. Enclosed is a copy of the
application for review and consideration.

Thank you for your time and consideration of this request. If I can provide any additional
information or be of assistance, please do not hesitate to contact me directly at
(616) 752-2447.

Very truly yours,

Jared T. Belka

Enclosures

cc: Dana Kollewehr (via e-mail)
Andrew Todtz (via e-mail)
George Holmes (via e-mail)

Jared T. Belka | Partner

D 616.752.2447

E jbelka@wnj.com

1500 Warner Building, 150 Ottawa Avenue, N.W.

Grand Rapids, MI 49503 100
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3674, Page 2

LOCAL GOVERNMENT ACTION

This section is to be completed by the clerk of the local governing unit before submitting the application to the State Tax Commission. Include a copy
of the resolution which approves the application and Instruction items (a) through (f) on page 1, and a separate statement of obsolescence from the
assessor of record with the State Assessor’s Board. All sections must be completed in order to process.

PART 1: ACTION TAKEN

Action Date
D Exemption Approved for Years, ending December 30, (not to exceed 12 years)
D Denied

Date District Established LUCI Code School Code

PART 2: RESOLUTIONS (the following statements must be included in resolutions approving)

A statement that the local unit is a Qualified Local Governmental Unit. A statement that the application is for obsolete property as defined in
A statement that the Obsolete Property Rehabilitation District was legally section 2(h) of Public Act 146 of 2000.

established including the date established and the date of hearing as A statement that the commencement of the rehabilitation of the facility

provided by section 3 of Public Act 146 of 2000. did not occur before the establishment of the Obsolete Property
Rehabilitation District.

A statement indicating whether the taxable value of the property proposed
to be exempt plus the aggregate taxable value of property already exempt | A statement that the application relates to a rehabilitation program that
under Public Act 146 of 2000 and under Public Act 198 of 1974 (IFT’s) when completed constitutes a rehabilitated facility within the meaning of
exceeds 5% of the total taxable value of the unit. Public Act 146 of 2000 and that is situated within an Obsolete Property
Rehabilitation District established in a Qualified Local Governmental Unit
eligible under Public Act 146 of 2000 to establish such a district.

A statement that a public hearing was held on the application as provided by A statement that completion of the rehabilitated facility is calculated to,

section 4(2) of Public Act 146 of 2000 including the date of the hearing and will at the time of issuance of the certificate, have the reasonable
' likelihood to, increase commercial activity, create employment, retain

A statement that the applicant is not delinquent in any taxes related to the employment, prevent a loss of employment, revitalize urban areas, or

A statement of the factors, criteria and objectives, if any, necessary for
extending the exemption, when the certificate is for less than 12 years.

facility. increase the number of residents in the community in which the facility is
If it exceeds 5% (see above), a statement that exceeding 5% will not have §itgated. The statement should indicate which of these the rehabilitation
the effect of substantially impeding the operation of the Qualified Local is likely to result in.

Governmental Unit or of impairing the financial soundness of an affected A statement that the rehabilitation includes improvements aggregating
taxing unit. 10% or more of the true cash value of the property at commencement of

A statement that all of the items described under “Instructions” (a) through (f)| the rehabilitation as provided by section 2(l) of Public Act 146 of 2000.
of the Application for Obsolete Property Rehabilitation Exemption Certificate | A statement of the period of time authorized by the Qualified Local
have been provided to the Qualified Local Governmental Unit by the Governmental Unit for completion of the rehabilitation.

applicant.

PART 3: ASSESSOR RECOMMENDATIONS
Provide the Taxable Value and State Equalized Value of the Obsolete Property, as provided in Public Act 146 of 2000, as amended, for the tax year im-
mediately preceding the effective date of the certificate (December 31 of the year approved by the STC)

Building Taxable Value Building State Equalized Value

$ $

Name of Government Unit Date of Action Application Date of Statement of Obsolescence

PART 4: CLERK CERTIFICATION
The undersigned clerk certifies that, to the best of his/her knowledge, no information contained herein or in the attachments hereto is false in any way. Further, the
undersigned is aware that if any information provided is untrue, the exemption provided by Public Act of 2000 may be in jeopardy.

Name of Clerk Telephone Number

Clerk Mailing Address

Mailing Address

Telephone Number Fax Number E-mail Address

Clerk Signature Date

For faster service, email completed application and attachments to PTE@michigan.gov. An additional submission option is to mail
the completed application and attachments to Michigan Department of Treasury, State Tax Commission, PO Box 30471, Lansing, Ml
48909. If you have any questions, call 517-335-7491.
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PROPERTY LEGAL DESCRIPTION

Property Address: 123 Washington Avenue, Grand Haven, MI 49417
Tax Parcel No.: 70-03-20-405-018

Parcel Size: 0.119 acres

Legal Description: W 44 FT OF LOTS 161 & 162 ORIG. PLAT, EXC THE MOST NLY
PART USED FOR ALLEY PURPOSES. ORIGINAL PLAT
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OPRA ATTACHMENT RESPONSES FOR 123 WASHINGTON AVE

(a). General description of obsolete facility:

Washington 123, LLC (the "Developer") is proposing the rehabilitation of approximately
0.119 acres of improved mixed-use land comprised of one (1) parcel located at 123
Washington Ave, Grand Haven, M1 49417 (the "Property"). The Property currently consists
of a two-story vacant mixed-use building, including a first-floor commercial space, two
second floor two-bedroom apartments, and basement. The current structure has 4,650 sf of
floor area, plus a 2,904 sf basement. Half of the second floor is occupied by a rooftop patio.
The Developer proposes the rehabilitation of the first-floor commercial space, renovation
and reconfiguration of the two existing units (renovated units will be approximately 626
and 717 sf), and construction of a new approximately 799 sf two-bedroom unit (the
"Project").

(b). General description of the proposed use of the rehabilitated facility:

The approximately 2,863 sf first-floor commercial space will be rehabilitated to
accommodate a restaurant, including construction of a kitchen, bar, and restrooms for
restaurant-goers. The approximately 2,904 sf basement will be used as storage for the
restaurant. The second floor will be used for three 2-br/1-b units (approximately 626, 717,
and 799 sf) with a shared rooftop patio.

(c). Description of the general nature and extent of the rehabilitation to be undertaken:
The Project includes substantial interior demolition, minor structural demolition, and
substantial rehabilitation to accommodate a commercial tenant on the first floor and three
income-qualified households on the second floor. Interior renovation includes but is not
limited to demolition and replacement of flooring, walls, and various electrical and
plumbing components. Structural demolition includes removal of a laundry room
connected to one of the existing units and demolition of a portion of the existing roof
currently occupied by a rooftop patio adjacent to the two existing units to accommodate
construction of the new third unit and a refreshed shared rooftop patio.

(d). Descriptive list of fixed building equipment that will be part of the rehabilitated facility:
Mechanical, HVAC, plumbing and electrical.

(e). A time schedule for undertaking and completing the rehabilitation of the facility:

The project will begin in the fall of 2025 and is expected to be completed approximately 8
months later.

(f). A statement of the economic advantages expected from the exemption:
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The Project will generate increased tax revenue for the taxing jurisdictions, create new job
opportunities, and stimulate additional investment in the surrounding community and along
Grand Haven Main Street. The Project will significantly improve the overall use of the
Property by repurposing the vacant structure into a mixed-use facility with attainable
residential units and commercial space in downtown Grand Haven along a major pedestrian
thoroughfare.
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DEVELOPMENT BUDGET

Development Name: Washington 123 LLC
City/Township/Village: City of Grand Haven
County: Ottawa
Construction Type: Rehab

TOTAL DEVELOPMENT COSTS

%of T0C

Acquisition
Land 0.00%
Building(s) 687,000.00 37.11%
Other: 0.00%
Subtotal Acquisition $687,000 37.11%
Hard Costs
Public Infrastructure (roads, sidewalks, utilities, sewage, etc.) 0.00%
Site Improvements (walks, drives, landscaping, fencing, lights, and drainage) 0.00%
Demolition (Include Lead & Asbestos Abatement) $257,630 13.92%
Other Environmental Mitigation 0.00%
Earth Work 0.00%
Site Utilities 0.00%
Other: Pre-demolition Asbestos survey 3,800.00 0.21%
Rehabilitation
Construction Renovation
Structures + $838,570 $0 $838,570 45.30%
Parking Structures $0 0.00%
Building Concrete/Masonry $0 0.00%
Carpentry 838,570.00 $838,570 45.30%
Roofing/Metal/Siding/Insulation/Caulking $0 0.00%
Doors/Windows/Glass $0 0.00%
Drywall/Acoustical $0 0.00%
Flooring $0 0.00%
Cabinets/Countertops/Appliances $0 0.00%
Painting/Decorating $0 0.00%
Plumbing/Electrical/Fire Protection $0 0.00%
HVAC $0 0.00%
Accessory Buildings/Garages $0 0.00%
Elevators/Special Equipment $0 0.00%
Tenant Upgrades $0 0.00%
Other: - $0 0.00%
Builder Overhead/Profit/General Requirements $0 $0 0.00%
Permits/Tap Fees/Bond/Cost Certification $0 $0 0.00%
Construction Contingency $0 $0 0.00%
Other: $0 $0 0.00%
Subtotal Hard Costs $1,100,000 59.42%
Other Eligible Costs
Machinery & Equipment 0.00%
Furniture & Fixtures 0.00%
Architectural & Engineering $2,850 0.15%
Environmental Studies/Soil Testing $3,800 0.21%
Survey 0.00%
Other: 0.00%
Subtotal Eligible Soft Costs $6,650 0.36%
Ineligible Soft Costs
Other Professional Fees $20,000
Loan Fees $5,500 0.30%
Construction Interest mos. $20,000 1.08%
Construction Taxes $5,500 0.30%
Construction Insurance $6,500 0.35%
MEDC Fees 0.00%
Title Work 0.00%
Rent-Up Reserve mos. $0 0.00%
Replacement Reserve 0.00%
Operating Reserve 0.00%
Other: 0.00%
Other: 0.00%
Other: 0.00%
Other Ineligible Soft Costs - Related Party and Consulting Fees
Developer Fee 0.00%
Project Management Fees 0.00%
Construction Management Fees (Related Party) 0.00%
Consulting Fees 0.00%
Other Related Party Fees 0.00%
Other: 0.00%
Subtotal Ineligible Soft Costs $57,500 3%
TOTAL DEVELOPMENT COSTS $1,851,150 100.00%
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October 6, 2025

Ms. Maria Boersma
City Clerk

City of Grand Haven
519 Washington Avenue
Grand Haven, MI 49417

Re:  Obsolete Property Rehabilitation Act (OPRA) District Designation Request
for the Proposed Washington 123, LLC Redevelopment Project

Dear Ms. Boersma:

On behalf of my client, Washington 123, LLC, a Michigan limited liability company, we
request that, pursuant to Obsolete Property Rehabilitation Act, Act 146 of the Public Acts of
Michigan of 2000, as amended, MCL 125.2781(1), an OPRA designation be awarded to the area
identified in the attached map for the property located at 123 Washington Ave.

Thank you for your time and consideration of this request. If I can provide any additional
information or be of assistance, please do not hesitate to contact me directly at (616) 752-2447.

Very truly yours,

| Jared T. Belka

Enclosures

cc: Dana Kollewehr (via e-mail)
Andrew Todtz (via e-mail)
George Holmes (via e-mail)

Jared T. Belka | Partner

D 616.752.2447

E jbelka@wnj.com

1500 Warner Building, 150 Ottawa Ave. NW

Grand Rapids, MI 49503 107



PROPOSED DISTRICT

Property Description:

Property Address: 123 Washington Ave, Grand Haven, MI 49417
Tax Parcel No.: 70-03-20-405-018

Legal Description: W 44 FT OF LOTS 161 & 162 ORIG. PLAT, EXC THE MOST NLY
PART USED FOR ALLEY PURPOSES. ORIGINAL PLAT
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CITY OF GRAND HAVEN
519 Washington Ave

Grand Haven, M149417
Phone: (616) 847-4888

TO: Ashley Latsch, City Manager

FROM: Dana Kollewehr, Assistant City Manager

DK
DATE: February 6, 2026

SUBJECT: 123 Washington Avenue Redevelopment

Project Overview

The City of Grand Haven retained Plante Moran Realpoint (PMR) to conduct an independent
financial and market feasibility review of the proposed redevelopment of 123 Washington Avenue.
The applicant, 123 Washington LLC, is requesting a package of development incentives to support
the rehabilitation of an underutilized downtown property, including:

e $250,000 in Michigan Economic Development Corporation (MEDC) grant funding

e Approximately $589,800 in Brownfield Tax Increment Financing (TIF) over 25 years

e An estimated $252,104 in property tax abatement under the Obsolete Property
Rehabilitation Act (OPRA) over 12 years

The approximately $1.99 million project will redevelop an existing downtown building into a
mixed-use development with three residential units and one ground-floor commercial space for
restaurant or retail use. The property is along Washington Avenue in the downtown core,
approximately two blocks from the waterfront, in a high-visibility pedestrian corridor. The project
will preserve the building’s architecturally distinctive fagcade and restore the site as an active
economic asset. The residential units are proposed at 100% of Area Median Income (AMI),
supporting attainable downtown housing.

Brownfield Eligibility

The property has been underutilized in recent years, consistent with the Brownfield program's
intent to encourage reinvestment in functionally obsolete or blighted sites. The Brownfield TIF
request would reimburse eligible redevelopment costs using only the incremental taxes generated
by the improved property.

PMR conducted a “but for” analysis and concluded that the redevelopment would likely not
proceed without public incentives. Even with incentives, projected returns remain modest and
below typical market benchmarks, indicating a clear financing gap and validating the need for
Brownfield participation.

Key BRA-related considerations identified by PMR include the following:
e Project feasibility depends heavily on securing a ground-floor commercial tenant and
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leasing smaller-than-market two-bedroom units.

e Project sources and uses may be misaligned due to limited contingency and reliance on
grant funding.

o Despite these risks, the redevelopment is expected to effectively revitalize a currently
underutilized downtown property that would otherwise be difficult to redevelop without
incentives.

Through Brownfield TIF, the BRA enables redevelopment while preserving baseline tax revenues
for taxing jurisdictions and capturing only the incremental value created by the project.

Economic Incentive Policy Alignment

The 123 Washington Avenue redevelopment advances the EDC’s core objectives by catalyzing
private investment in the downtown district and strengthening Grand Haven’s commercial core.
Public incentives leverage private equity and bank financing to unlock nearly $2 million in total
project investment.

Economic development benefits include:

Downtown Revitalization and Placemaking

The project activates a prominent Washington Avenue frontage with new commercial space,
supporting walkability, foot traffic, and business vitality. Adding residential units above the
commercial space reinforces a live-work-play downtown environment.

Housing in Support of Workforce and Local Businesses

Three attainable residential units at 100% AMI contribute to housing availability in the city
center, helping support local employers and downtown businesses by increasing nearby year-
round residency.

Tax Base Growth Over Time

While OPRA and Brownfield TIF temporarily reduce or redirect portions of property tax revenue,
redevelopment substantially increases the property’s taxable value. Upon expiration of the
incentive periods, the improved property is expected to contribute meaningfully to the City’s
long-term tax base.

Conclusion

The proposed redevelopment of 123 Washington Avenue is a strategic infill investment aligned
with both BRA and EDC objectives. The project addresses an underutilized downtown property,
delivers mixed-use density, adds attainable housing, preserves the property’s architectural
character, and strengthens Washington Avenue’s commercial corridor.

Independent third-party analysis confirms that the project meets the “but for” requirement and
that Brownfield TIF, OPRA, and grant support are necessary to close the financing gap. In exchange,
the community benefits from downtown revitalization, leveraged private investment, a stronger
long-term tax base, and enhanced economic activity.
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Project Overview




Executive Summary
SCOPE

The City of Grand Haven (“Grand Haven”) engaged Plante Moran Realpoint (“PMR”) to provide third-party support for an application by 123 Washington LLC (the “Sponsor”). The application seeks

$250,000 in Michigan Economic Development Corporation (MEDC) grant funding to assist with the construction and rehabilitation of the property. Additionally, the application requests $589,800 in tax
incremental revenue over a 25-year period through the Brownfield Rehabilitation program, and $252,104 in total valued property tax abatement through the Obsolete Property Rehabilitation Act (OPRA)

tax exemption for 12 years. PMR reviewed the following items provided by the Sponsor:

1. Pro forma including key assumptions and cash flows
2. Project plans, narrative, site plans, and programming
3. Available due diligence studies

METHODOLOGY

PMR generated conservative and optimistic scenarios to Relevant market data was collected to understand key Based on PMR’s high-level review of the developer-provided
stress the Sponsor pro forma and understand the impact assumptions such as contributed land value, rental rates, budget and pro forma financials, a “but for” methodology is
of any variances in project assumptions and other assumptions driving the Sponsor underwriting used to determine the need for the requested incentive

FINDINGS

Based on PMR’s high-level review of the developer-provided budget and pro forma financials, but-for the incentives requested Sponsor returns may be insufficient to undertake the proposed

redevelopment. Given the goals of the City of Grand Haven and the financial model proposed by the Sponsor, some concerns and modifications for consideration are detailed below:

1. Project income relatively uncertain
*  Financial feasibility is highly dependent on an executed lease with a restaurant tenant on the project’s ground floor, which is also a requirement of the loan
*  Two-bedroom units are sized well below market comps (714 sf vs 1,000+ sf) and may be challenging to lease

2. Project construction budget may be understated
. Project uses of funds, as presented by Sponsor, does not include a contingency or cost escalations
*  $20,000 in construction interest funds less than 3 months of a fully-drawn loan, and the budget includes no lease-up reserve

3. Project’s financial feasibility is highly dependent on grant funding
*  The sponsor is requesting a $250,000 MEDC grant, representing 12.6% of the total project cost
*  Inthe conservative scenario outlined in the pro forma review slide, the average DSCR is below what is generally considered financeable in today’s market
o If additional equity capital is required due to loan sizing, Sponsor returns would be minimal, and the deal may not be viable, even with the requested incentives

o  The sponsor could cure this gap through additional grant proceeds
PLANTE MORAN REALPOINT
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BROWNFIELD TAX INCREMENT FINANCING (TIF)

WHAT IS A BROWNFIELD TIF?

* A Brownfield Tax Increment Financing (TIF) is a financial tool used to encourage the redevelopment of brownfield sites, which are properties that may be contaminated, blighted, or
otherwise underutilized. The process helps make redevelopment projects financially viable by offsetting the additional costs of dealing with brownfield conditions. Here's how it works:

o Redevelopment and Increased Value: When a brownfield site is redeveloped, its value typically increases

o Tax Increment: This increase in value leads to higher property taxes, with the difference between the old tax revenue and the new, higher tax revenue called the "tax increment"

o Capturing the Increment: The tax increment is captured by a local Brownfield Redevelopment Authority (BRA) and used to reimburse the developer for eligible costs associated

with cleaning up and redeveloping the site

$1,000

Property Value

$100

$0

PLANTE MORAN REALPOINT

TIF Begin

TIFEnd !

Post TIF Increased

Tax Increment Generated Over Time Valuation to Taxing
Authority

Baseline Property Valuation

Time
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Project Summary

PROGRAM SUMMARY SITE AERIAL

Total Project Cost $1.99 Million

Residential Units # of Units Avg Sq Ft
Two Bedroom 3 714

Commercial Units 1 2,863

Total 5,005

SPONSOR

123 Washington

The deal sponsor is Andrew Todtz, the founder of Hawkeye Construction, which was ranked as a Top 50 Remodelers in the nation in 2008 by Hanley Woods publications and a Top 500 Remodeler by

Qualified Remodeler Magazine. After founding the company in Baltimore, MD in 1998 and growing it to $12 million in annual revenue, Andrew sold the firm in 2023 and moved to Grand Haven, where he

has started acquiring local development properties.

Sample projects by Hawkeye in Baltimore include:

* The Yards of Federal Hill — 18-unit townhouse development on the site of a former * 1401 Richardson St - an 11-unit modular townhouse project

manufacturing facility and brownfield site

* 1200 Light St - a 3-story mixed-use building with multiple residential and commercial tenants

*  The Sugar Hill - a 28-unit townhouse project

* Various commercial offices, bars, and restaurants

* 1831 Jackson St — a 12-unit townhouse project

PLANTE MORAN REALPOINT
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Project Summary

DEVELOPMENT RATIONALE AND AFFORDABILITY

Development Rationale

* The property has been utilized by various short-term tenants over the last 2-5 years

* Located centrally in downtown Grand Haven along Washington Avenue, a Michigan Main Street Community and partner of Main Street America, the Property is located
two blocks from the waterfront, flanked by commercial buildings, and benefits from high pedestrian traffic

* Sponsor plans to restore the vacant site as an economic asset for the community, delivering attainable housing and an attractive commercial storefront

* The development programs calls to preserve the architecturally unique facade that contributes to the distinctive character of downtown Grand Haven

Proposed Affordability

* The Sponsor proposes to rent the development’s three residential units at 100% of area median income

KEY DOCUMENTS RECEIVED

* PMR received the following documents from the Sponsor and were relied upon for this report:

Brownfield Redevelopment Plan dated 10.6.2025

Act 146 Obsolete Property Rehabilitation Act (OPRA) Application & Designation Request dated 10.6.2025
Architectural schematics and site plans dated 8.8.2025

. MEDC proforma workbook

Choice One Bank Lending Term Proposal dated 7.28.2024

. Correspondence with the Sponsor

Lease for prior tenant (since vacated) for first floor commercial space

Noups e

KEY CONCEPT - “BUT FOR"” TEST

* The National Housing Council defines this as a test used in many localities to ensure that new development or other activity that renders a property eligible for a tax
abatement would not have occurred but forthe requested incentive

PLANTE MORAN REALPOINT
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Assumption Review




Market Research

RESIDENTIAL MARKET COMPS

To provide context to the proposed residential rents at the development, PMR conducted market research to identify comparable properties to the proposed redevelopment in terms of size and age. PMR
identified three comparable properties, analyzing unit mix and rents to determine market rent. This analysis shows the proposed 2BR rents at this development, detailed on the right-most column, are
in-line with market rents for 1BR units on a per unit basis and are below 2BR market rates on a per unit basis. In addition, the sponsor pro forma includes 2BR rents at approximately $2.10 PSF, which
falls directly in between the average PSF rent of the comps ($2.22 PSF - 1BR, $1.96 PSF — 2BR). Generally, PMR finds the sponsor’s per unit residential rent to be acceptable.

AVERAGE SPONSOR PRO FORMA

Address 101 N 3rd St 240 N 1st St 591 Miller Dr 123 Washington
City, ST Grand Haven, Ml Grand Haven, Ml Grand Haven, Ml Grand Haven, Ml
Year Built 2023 2022 2015 Proposed
Units SF Rent Units SF Rent Units SF Rent Units SF Rent Units SF Rent
1 Bedroom 19 626 $1,469 51 697 $1,781 44 808 $1,473 38 710 $1,574 = o =
2 Bedroom 20 949 $2,132 65 1,067 $2,187 124 1,060 $1,722 69 1,025 $2,013 3 714 $1,500

PLANTE MORAN REALPOINT
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Market Research

RESIDENTIAL MARKET COMPS MAP

6591 Miller Dr

a 240 N 1st St ———
‘! 101 N 3rd St

123 Washington @

PLANTE MORAN REALPOINT
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Market Research

COMMERCIAL MARKET COMPS

To provide context to the proposed commercial rents at the development, PMR conducted market research to identify comparable properties to the proposed redevelopment in terms of size and lease
type. PMR identified four comparable properties and analyzed lease types, lease sign dates, and rent/SF to determine the current market rent/SF. This analysis shows the proposed commercial rent/SF at
this development, detailed on the right-most column, is slightly above market as shown in the average column.

COMP 1 (o(0))Y | COMP 3 AVERAGE SPONSOR PRO FORMA
Address 233 Washington Ave 220 Washington Ave 216 Washington Ave 123 Washington Ave
Lease Sign Feb 2024 Jan 2025 Jun 2023
Date
City, ST Grand Haven, MI Grand Haven, MI Grand Haven, MI Grand Haven, M|
Year Built 1975 1945 1900/1950 Proposed
Lease SF Rent/ Lease SF Rent/ Lease SF Rent/ Lease SF Rent/ Lease SF Rent/
Type Leased SF Type Leased SF Type Leased SF Type Leased SF Type Avail SF
. Mod Mod Mod Mod
Retail Gross 2,078 $19.95 Gross 2,613 $14.95 S $17.16 Gross 2,863 $23.00
q Mod Mod
Office Gross 1,600 $20.63 - - - - - - . $20.63
PLANTE MORAN REALPOINT 10
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Market Research

COMMERCIAL MARKET COMPS MAP

123 Washington @

G 233 Washington Ave ——

a 216 Washington Ave

e 220 Washington Ave

PLANTE MORAN REALPOINT
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Sources and Uses
SPONSOR

SPONSOR PROVIDED, NO

SOURCES PROVIDED  INCENTIVES PMR COMMENTARY
ORGP 57000 sosoo s7osoon Spanrroved ettt s where e Sponsor docs ot e the
$250,000 - $250,000 Sponsor request
$1,032,794 $1.282,794 $1,193.519 :)dv(\j/;lcia;nzt?Lg:y;ilr;lc?:esg(ici)%rwec; L:gf;’lteiéﬁiisenario and PMR scenario, as debt amount is fixed to any
$1,987,794 $1,987,794 $2,148,519
USES
$687,000 $687,000 $687,000
$1,236,644 $1,236,644 $1,236,644
eatso  sees0  waso  Somelonlesiretme vl b R scrso fon 20kt 350
- - $145,725 Typically projects of this size carry a 10% total contingency
$1,987,794 $1,987,794 $2,148,519  All cost estimates provided by Sponsor
PLANTE MORAN REALPOINT 12
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Assumption Review

SPONSOR PMR PMR

OPERATING ASSUMPTIONS PROVIDED CONSERVATIVE OPTIMISTIC COMMENTARY
MONTHLY RENTAL INCOME Sponsor’s 2BR assumptions are at the high end of market. Due to the unit sizes,
PMR incorporated these figures in the optimistic scenario (functionally, a bedroom
Two Bedroom (per unit) $1,500 $1,350 $1,500 premium), while the conservative scenario applied market rent per sf
Vacancy, Sl 5% 10% 5% Based on small unit count (3 units)
Collection Loss
MONTHLY COMMERCIAL INCOME
Sponsor’s $/SF assumptions exceed local market comparables; however, due to
Retail Rent $4,500 $4,500 $4,500 the vintage of nearby comps and the requirement for an executed lease prior to
loan closing, PMR scenarios carry the Sponsor-provided rents
q q An executed retail lease is a condition of closing the loan, therefore in the
?-/acancy, ConcesslansisdCollection 10% 10% 0% optimistic scenario we assume the restaurant opens and pays rent. In the
0SS conservative scenario we apply a 10% concession/collection loss factor.
PMR largely agreed with the Sponsor provided 2% growth assumptions, which are
Income / Expense Growth Rates 2% / 2% 2% / 2% 3% /3% consistent with the market. In the optimistic scenario, PMR increased the income
growth rate to 3%.
Operating Expenses (Annually, Per $4,183 $4.400 $4,000 Sponsor annual OpEx/unit is in-line with market. Conservative scenario increases
Unit) Excluding Property Taxes ’ ’ ’ OpEx by ~ $220/unit. Optimistic scenario reduces OpEx by ~ $180/unit.
Property Taxes (Annually, Per Unit) $4,235 $4,235 $4,235 All property taxes include the OPRA tax abatement
Operating Expenses, Including $8,418 $8,635 $8,235 This analysis assumes the restaurant tenant pays its in-suite costs as traditionally

Property Taxes (Annually, Per Unit)

PLANTE MORAN REALPOINT

paid by tenants - without a lease to review this will need to be confirmed
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Financial Pro Forma Review

SPONSOR
OPERATING SPONSOR PROVIDED, NO PMR PMR
PERFORMANCE PROVIDED INCENTIVES CONSERVATIVE OPTIMISTIC
First Stabilized Year
$108,825 $103,320 $101,085 $114,225

Less: Expenses $33,673 $55,134 $34,541 $32,941

Less: Debt Service $61,537 $61,537 $61,537 $61,537
Leveraged Cash Flow $13,616 ($13,351) $5,008 $19,748

SPONSOR RETURNS

Project-Level Returns

Stabilized Yield on Total Cost 3.78% 2.4% 3.3% 3.7%
Leveraged Cash on Cash 2.36% -0.61% 1.16% 3.85%

Stabilized Year Debt Service
Coverage Ratio (DSCR) 1.22 -0.78 1.08 1.32

Passes “But For” Test Yes

PLANTE MORAN REALPOINT

COMMENTARY

Operating expenses excluding real estate tax were
below comparable property expense ratios. An
adjustment is reflected in the conservative
scenario.

$705,000 loan at 6.75% interest and 20-year
amortization

Sponsor assumed cash flows stabilize in Year 1

Average CoC - 20 years of modeled cash flows
divided by equity contribution

DSCR < 1.0 means project cash flow is insufficient
to cover debt service. The closer to 1.0, the less
likely it is to secure financing, and most lenders
require a DSCR of 1.2-1.4.

124

14



SECTION 3
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PMR Findings - Summary of Project Financials and Need for Support

ACQUISITION AND DEVELOPMENT

1. Lack of controlled parking creates financing risk, as well as future rentability for residential units in a scenario where the Sponsor loses its designated parking spaces
2. The project’s financial success is highly dependent on securing an executed lease for the ground floor retail space and leasing below-market sized 2-bedroom units

3. Project sources and uses may be misaligned, as sources include a relatively large (~12.6% of total sources) MEDC grant, and uses may be understated due to a lack of a contingency
and insufficient debt service reserves

4. The development team appears qualified to undertake the proposed project, given their experience with similar rehabilitation projects, work to-date in assembling the
Brownfield Plan & OPRA Application; however, a lack of local project experience should be noted

5. Project plan appears able to effectively revitalize a currently blighted and under-utilized property which, without development incentives, would likely be difficult to undertake

PROFITABILITY AND DISPOSITION

1. Sponsor did not provide detailed disposition plans or a long-term hold strategy, other than intending to keep 100% of the units affordable (100% AMI) in the Brownfield Plan
2. The project's stabilized yield-to-cost is below the minimum return benchmarking to market expectations, even with incentives

i. Prequin, a financial data and information provider, created a preferred return report concluding project returns are below the minimum highlighted preferred return
of 5%, suggesting returns are insufficient for typical market participants and justifying the need for the requested grant, Brownfield TIF, and OPRA tax abatement

3. Average leveraged cash-on-cash returns, including incentives, are projected at 1.2-3.8%

i. Compared to the 90-day SOFR and Treasury Bill returns, which are viewed in the market as “risk-free” investments, the project's profitability appears to be low given
the risk in real estate development

. 90-Day Average SOFR: 4.0%
. 90-Day Average T-Bill: 3.6%
ii. Development and rehabilitation projects inherently carry additional risk - investors expect to be compensated for that risk through higher returns

iii.  Project projected returns being close to risk-free investments demonstrate the need for requested financial support and incentives

PLANTE MORAN REALPOINT 16

126



plante moran
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A This Report reflects the information available as of the date of its publication. The information, recommendations, analysis, and conclusions contained herein are, in whole or in part, derived from and dependent on information provided by Sponsor and Grand Haven, their affiliated and related entities, and other third
parties neither contracted by nor controlled by PMR. PMR is not a certified public accountant and cannot conduct reviews or audits of such information. Therefore, PMR provides no opinion on, or assurance of, the reliability of such information. Misstatements and/or material misstatements in such information may
exist that impact the results of the analysis, recommendations and conclusions provided herein.

B. PMR:

i. Does not make (nor shall be deemed to have made) any representation, warranty, or guarantee as to the accuracy, completeness, utility or relevance of any of the contents of this report;

ii Shall not have any obligation to update any of the contents of this report; or

iii.  Shall not be responsible or liable (or be deemed responsible or liable) for any lack of accuracy, utility, completeness or relevance of, or any interpretations of or conclusions drawn from any of the contents of this report.
C.

The receipt of this report, or the use of any information contained herein, is subject to the disclaimers, limitations, and qualifications set forth herein. The recipient of any contents of this report assumes full responsibility for any use of, or reliance upon, of any such information contained herein.
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THE CITY OF GRAND HAVEN BROWNFIELD REDEVELOPMENT
AUTHORITY BROWNFIELD PLAN FOR THE
WASHINGTON 123, LLC REDEVELOPMENT PROJECT

February 2, 2026

Introduction

The proposed project involves the rehabilitation of the existing vacant building located at
123 Washington Ave. in downtown Grand Haven (the “Property”) into a mixed-use two-
story multi-family building with first floor commercial space and residential apartments
above (the “Project”) by Washington 123, LLC (the “Developer”). The Project includes
renovation of the upper floor to accommodate three (3) two-bedroom residential rental
units ranging between approximately 626 to 799 sf each and ground floor commercial
space of approximately 2,900 sf planned for restaurant use. The Property currently
contains the existing approximately 4,650 sf vacant mixed-use building and four parking
spaces on a site that encompasses 0.119 acres.

The Developer is seeking to utilize the new Housing TIF program and intends to designate
all three (3) of the units for tenants earning 100% area median income (AMI) or less. The
Project will facilitate the development of housing projected to be rented to households
earning 120% or less of the AMI, of which there is a demand for 688 units by 2029 as
identified by the Ottawa County Housing Needs Assessment, linked below:

Ottawa County Housing Needs Assessment - 2025

Total capital investment is estimated to be approximately $1.99 million. Construction is
expected to begin in early 2026 and is estimated to be completed within the following 8
months. The Project is expected to create fifteen (15) new full-time jobs with average
wages of approximately $16/hour.

Basis of Eligibility
The Property is considered an “eligible property” as defined in Act 381 of 1996, as
amended, because the construction of residential units in a mixed-use project makes the

Property a “housing property” under Section 2(y) of the Act.

The Property includes one parcel of property located at 123 Washington Avenue. See
Figures 1 & 2 for legal description, parcel size, and maps of the Property.
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https://www.housingnext.org/_files/ugd/523633_be9763b66b57414c9d8a279661b0feee.pdf

Required Elements of Brownfield Plan

1. A description of costs intended to be paid for with the tax increment revenues.
(MCLA 125.2663(2)(a))

The Developer will seek tax increment financing (“TIF”) from available local taxes, school
operating taxes, and state education tax millage, as applicable, for eligible activities at the Property,
including demolition, lead and asbestos abatement, housing development activities (i.e.
rehabilitation costs), and brownfield plan/work plan preparation and implementation totaling
$589,800.

Table 1 below presents estimated costs of the eligible activities for the Project which
qualify for reimbursement from tax increment financing. The Property is located within the City
of Grand Haven Downtown Development Authority (the “DDA”) district and is subject to the
DDA'’s tax increment financing plan capture which captures all available local millages with the
exception of the school taxes (i.e. SET, school operating and 1SD). The DDA and the City of
Grand Haven Brownfield Redevelopment Authority (the “Authority”) will execute a pass-through
agreement that will the Tax Increment Revenues (“TIR”) generated from the Project to be used by
the Authority to reimburse eligible activities.

Table 1 - Eligible Activities

Task Cost Estimate
1. Demolition $ 231,000
2. Lead and Asbestos Abatement $ 33,800
3. Housing Development Activities — Rehabilitation $ 295,000
Eligible Activity Sub-total $ 559,800
4. Brownfield Plan/Work Plan Preparation and Implementation $ 30,000
ELIGIBLE ACTIVITY TOTAL $ 589,800

2. A brief summary of the eligible activities that are proposed for each eligible property.

(MCLA 125.2663(2)(b))

“Eligible activities” are defined in Act 381 of 1996, as amended (the “Act”) as meaning
one or more of the following: (i) department specific activities; (ii) relocation of public buildings
or operations for economic development purposes; (iii) reasonable cost of environmental
insurance; (iv) reasonable cost of developing, preparing and implementing brownfield plans,
combined brownfield plans, and work plans; (v) demolition of structures that is not a response
activity under Part 201 of NREPA; and (vi) lead, asbestos, or mold abatement. In addition, in
qualified local governmental units such as the City of Grand Haven and a project includes housing
property located in a community that has identified a specific housing need and has absorption
data or job growth data included in the brownfield plan, the Act includes the following additional
activities under the definition of “eligible activities”: (A) housing development activities;

-2-
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(B) infrastructure improvements that are necessary for housing property and support housing
development activities; and (C) site preparation that is not a response activity and that supports
housing development activities.

The cost of eligible activities is estimated in Table 1 above and includes the following:

1. Demolition. Costs associated with substantial interior and selective structural
demolition necessary to make the Property suitable to accommodate three (3)
income-qualified residential units as well as first floor commercial. Costs include
pre-demolition materials surveys.

2. Lead and Asbestos Abatement. Given the age of the building and initial survey
results, costs include proper removal and disposal of asbestos containing materials
abatement.

3. Housing Development Activities. To support the critical need for attainable

housing in the City, Developer intends to price all three (3) of the Project’s
residential units for income qualified households (i.e., those with an annual
household income of not more than 100% AMI). Reimbursement to support
rehabilitation costs associated with the development of the residential units is an
eligible activity.

4, Brownfield Plan Preparation, Development and Implementation. Costs incurred to
prepare, develop, and implement this Plan, as required per Act 381 of 1996, as
amended.

3. An estimate of the captured taxable value and tax increment revenues for each year
of the Plan from each parcel of eligible property and in the aggregate. (MCLA
125.2663(2)(c))

An estimate of real property tax capture for tax increment financing is attached as Table 2.

4, The method by which the costs of the Plan will be financed, including a description of
any advances made or anticipated to be made for the costs of the Plan from the City.
(MCLA 125.2663(2)(d))

The cost of the Eligible Activities included in this Plan will initially be paid for by the
Developer and it will seek reimbursement through available tax increment revenue during
the term of the Plan. The Project is also seeking a 12-year Obsolete Property Rehabilitation
Act property tax abatement.

5. The maximum amount of the note or bonded indebted indebtedness to be incurred, if
any. (MCLA 125.2663(2)(e))

Bonds will not be issued for the Project.

6. The duration of the Plan, which shall not exceed the lesser of (1) the period required
to pay for the eligible activities from tax increment revenues plus the period of

-3-
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7.

9.

capture authorized for the local site remediation revolving fund or (2) 30 years.
(MCLA 125.2663(2)(f)).

The duration of the Plan for the Project is estimated to be 31 years. It is estimated that
redevelopment of the Property will be completed by late 2026 and that it will take up to 25 years
to recapture the eligible activities costs through tax increment revenues, plus five years of capture
for the Local Brownfield Revolving Fund (the “LBRF”), if available. Therefore, the first year of
tax increment capture will be 2027 and the Plan will remain in place until the Developer is fully
reimbursed and the Authority has completed capture for the LBRF capture, if available, subject to
the maximum duration provided for in MCL 125.2663. The Authority intends to capture funds to
fund the LBRF with tax increment revenue capture, if available.

An estimate of the impact of tax increment financing on the revenues of all taxing
jurisdictions in which the Property is located. (MCLA 125.2663(2)(9))

An estimate of real property tax capture is attached as Table 2.

A legal description of each parcel of eligible property to which the Plan applies, a map
showing the location and dimensions of each eligible property, a statement of the
characteristics that qualify the property as eligible property, and a statement of
whether personal property is included as a part of the eligible property. (MCLA
125.2663(2)(h))

a.
b.

See legal description and site map in Figure 1.

The Property is an “eligible property” because it is “housing property,” as
dgfinled in the Act. Additionally, the Property was deemed functionally
obsolete.

Characteristics of Property:

By at least 1900, the Kiel Funeral and Furniture Company operated at 123
and 125 Washington Street. In the early 1900s, part of the building was used
by a music dealer selling instruments, records, and related services. The
structure was destroyed by fire in 1914 and rebuilt. Around 1930, it became
Kelbey Auto Sales, followed in the 1930s by a Hotpoint store selling and
repairing small appliances. In 1946, it became Floto’s Home Appliances,
later remodeled in 1949 in the art deco style and expanded to include
household goods and furnishings. In 1955, the building was damaged by
fire and subsequently repairs, with Floto’s Gifts opening at the Property
shortly after. Floto’s Gift occupied the Property until 2024, and the Property
has remained vacant since.

Personal property: New personal property added to the Property is included
as part of the “eligible property” to the extent it is taxable.

Estimates of the number of persons residing on each eligible property to which the
plan applies and the number of families and individuals to be displaced. If occupied

-4-
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residences are designated for acquisition and clearance by the authority, the plan
must include a demographic survey of the persons to be displaced, a statistical
description of the housing supply in the community, including the number of private
and public units in existence or under construction, the condition of those in existence,
the number of owner-occupied and renter-occupied units, the annual rate of turnover
of the various types of housing and the range of rents and sale prices, an estimate of
the total demand for housing in the community, and the estimated capacity of private
and public housing available to displaced families and individuals. (MCL
125.2663(2)(i))

There are no persons currently residing on this Property and, therefore, no families or

individuals will be displaced.

10.

11.

12.

13.

A plan for establishing priority for the relocation of persons displaced by
implementation of the Plan, if applicable. (MCLA 125.2663(2)(j))

This section is inapplicable to this site as there are no persons residing on this Property.
Provision for the costs of relocating persons displaced by implementation of the Plan,
and financial assistance and reimbursement of expenses, if any. (MCLA
125.2663(2)(k))

This section is inapplicable to this site as there are no persons residing on this Property.

A strategy for compliance with the Michigan Relocation Assistance Act, if applicable
(MCLA 125.2663(2)(1))

This section is inapplicable to this site as there are no persons residing on this Property.

Other material that the Authority or the City Council considers pertinent. (MCLA
125.2663(2)(m))

The Project will generate increased tax revenue for the taxing jurisdictions, create new job

opportunities, and stimulate additional investment in the surrounding community and along Grand
Haven Main Street. The Project will significantly improve the overall use of the Property by
repurposing the mostly vacant structure into a mixed-use facility with attainable residential units
and commercial space in downtown Grand Haven.
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Figure 1

Property Description

Property Address: 123 Washington Ave, Grand Haven, M1 49417
Tax Parcel No.: 70-03-20-405-018
Parcel Size: 0.119 acres

Legal Description: W 44 FT OF LOTS 161 & 162 ORIG. PLAT, EXC THE MOST NLY
PART USED FOR ALLEY PURPOSES. ORIGINAL PLAT
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Figure 2

Eligible Property Map
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Figure 3

Summary of Functional Obsolescence
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City of Grand Haven
Assessor’s Office

519 Washington Avenue
Grand Haven, M| 49417
616.846.8262
assessing@miottawa.org

October 10, 2025

Mr. Andrew Todtz
Washington 123 LLC
17994 Holcomb Rd.
Grand Haven, Ml 49417

RE: Statement of Functional Obsolescence — 123 Washington Avenue

Mr. Todtz,

Based upon an inspection of the improvements located at 123 Washington Avenue, Grand Haven, Ml
49417, otherwise known as parcel number 70-03-20-405-018, it is our opinion that the property is
functionally obsolete as of October 8, 2025. Interior & exterior finishes, electrical, mechanical, and
plumbing systems which date to the 1950’s or earlier are non-functioning and/or require modernization.
These combined reasons support the conclusion.

Mr. Busscher is licensed by the State of Michigan as a Master Assessing Officer, and Residential Builder.
Mr. Morgan is licensed by the State of Michigan as a Master Assessing Officer, Real Estate Appraiser,
and Residential Builder.

Should you have further questions please find our contact information above.

Sincerely,
Brian Busscher, MMAO Joshua Morgan, MMAO
Ottawa County Equalization Director Deputy Equalization Director

City of Grand Haven Assessor

Cc: Jared Belka, Warner Norcross & Judd LLP
Dana Kollewehr, Assistant City Manager, City of Grand Haven
Carla Hill, Assessing Division Manager, Ottawa County Equalization
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Table 2

TIF Table
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Tax Increment Revenue Capture Estimates

Washington 123, LLC
123 Washington Ave
Grand Haven, Michigan
February 2, 2026

Estimated Taxable Value (TV) Increase Rate: 2% per year OPRA Abatement
Plan Year 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Calendar Year 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043

*Base Taxable Value $ 201,148 $ 201,148 $ 201,148 $ 201,148 $ 201,148 $ 201,148 $ 201,148 $ 201,148 $ 201,148 $ 201,148 $ 201,148 $ 201,148 $ 201,148 201,148 201,148 201,148 $ 201,148 201,148
Estimated New TV $ 201,148 $ 725449 $ 739,958 $ 754757 $ 769,852 $ 785249 $ 800954 $ 816973 $ 833313 $ 849979 $ 866,979 $ 884,318 $ 902,005 920,045 938,446 957,215 $ 976,359 995,886
Incremental Difference (New TV - Base TV) $ - $ 524301 $ 538,810 $ 553,609 $ 568,704 $ 584,101 $ 599,806 $ 615825 $ 632,165 $ 648831 $ 665831 $ 683,170 $ 700,857 718,897 737,298 756,067 $ 775,211 794,738

School Capture Millage Rate
State Education Tax (SET) 6.0000 $ -8 1573 $ 1616 $ 1661 $ 1,706 $ 1,752 $ 1,799 $ 3,695 $ 3,793 $ 3,893 $ 3,995 $ 4,099 $ 4205 $ 4313 $ 4,424 $ 4536 $ 4651 $ 4,768
School Operating Tax 18.0000 $ - 3 4719 $ 4849 $ 4982 $ 5118 $ 5257 $ 5398 $ 11,085 $ 11,379 $ 11,679 $ 11,985 $ 12,297 $ 12,615 12,940 $ 13271 $ 13,609 $ 13,954 $ 14,305
School Total 24.0000 -3 6,292 $ 6,466 $ 6,643 $ 6,824 $ 7,009 $ 7198 $ 14780 $ 15172 $ 15572 $ 15980 $ 16396 $ 16,821 17,254 17,695 18,146 $ 18,605 19,074

Local Capture Millage Rate
GHC Operating 10.5535 $ - $ - 3 - 3 -3 - 3 -3 -3 -3 -3 -3 - 3 - $ - % 7587 $ 7,781 $ 7979 $ 8,181 $ 8,387
GHC Transp 0.6000 $ -3 -3 -3 - 3 - 3 -3 -8 -8 -8 -3 -3 - 3 -3 431 $ 442 $ 454 $ 465 $ 477
GHC Museum 0.2293 $ - 3 - 3 - 3 -3 -3 -3 - 3 - 3 - 3 -3 - 3 -3 - $ 165 $ 169 $ 173 $ 178 $ 182
GHC Infrastructure 0.9535 $ - 3 - $ - $ - $ - $ - $ - $ - 3$ - 3$ - 3$ - $ - $ - $ 685 $ 703 $ 721 $ 739 $ 758
GHC Aging Coun 0.2257 $ - 3 - 3 - 3 -3 -3 -3 -3 -3 -3 -3 -3 - 3 - $ 162 $ 166 $ 171 $ 175 $ 179
Loutit Lib-Oper 0.9410 $ - 3 - 3 - 3 - 3 -3 - 3 -8 -8 -8 -3 -3 - 3 -3 676 $ 694 $ 711 $ 729 $ 748
Ottawa ISD 6.0962 $ - 3 -3 -3 -3 -3 -3 -3 - 3 -3 -3 - 3 - $ - % 4383 $ 4,495 $ 4,609 $ 4726 $ 4,845
County Oper 3.9000 $ - 3 -8 -8 -8 -8 -8 - % - % - % - % -8 - % -3 2,804 $ 2,875 $ 2,949 $ 3,023 $ 3,099
County CMH 0.2832 $ - 3 -3 -3 -3 -3 -3 -3 -3 -3 -3 - 3 - 3 - $ 204 $ 209 $ 214 $ 220 $ 225
County Roads 0.4722 $ -3 - 3 -3 -3 - 3 - 3 -8 -8 -8 - 3 - 3 - 3 -3 339 $ 348 $ 357 $ 366 $ 375
County E-911 0.4155 $ - 3 - 3 -3 -3 - 3 -3 -3 -3 -3 -3 - 3 - 3 - $ 299 $ 306 $ 314 $ 322 $ 330
County Parks 0.3133 $ - 3 - 3 - 3 -3 - 3 - 3 -8 -8 -8 - 3 - 3 -3 -3 225 $ 231§ 237§ 243§ 249
Local Total 24.9834 $ - % - % - % - $ -3 -3 -3 -3 -3 -3 -3 - % - $ 1790 $ 18420 $ 18889 $ 19,367 $ 19,855

Non-Capturable Millages Millage Rate
GHC MSDDA 1.6043 $ - 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 -3 -8 -3 -3 -8 1,153 $ 1,183 $ 1,213 $ 1,244 $ 1,275
GHC Infra Debt08 1.0000 $ - $ -3 -3 -3 -3 -3 -3 -3 -3 - 3 -3 -3 - % 719 $ 737§ 756 $ 775 $ 795
GHC Infra Debt15 0.9000 $ - 3 - 3 - 3 - 3 - 3 -3 -3 -3 -3 -8 - 3 - 3 -8 647 $ 664 $ 680 $ 698 $ 715
Loutit Lib-Debt 0.1150 $ - $ -3 -3 -3 -3 -3 -3 -3 -3 - 3 -3 - % -3 83 $ 85 $ 87 $ 89 $ 91
GH Sch Debt 0.3300 $ - $ -3 -3 -3 -3 -3 -3 -3 -3 - 3 -3 -3 -3 237 $ 243 $ 250 $ 256 $ 262
Total Non-Capturable Taxes 3.9493 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 2839 $ 2912 $ 2986 $ 3,062 $ 3,139
Total Tax Increment Revenue (TIR) Available for Capture $ - $ 6,292 $ 6,466 $ 6,643 $ 6,824 $ 7,009 $ 7,198 $ 14,780 $ 15172 $ 15572 $ 15980 $ 16,396 $ 16,821 $ 35214 $ 36,115 $ 37,035 $ 37972 % 38,929

Footnotes:

Assumes 2% inflation increases
Assumes 12yr OPRA Abatement
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Estimated Taxable Value (TV) Increase Rate:

Washington 123, LLC
123 Washington Ave
Grand Haven, Michigan

Tax Increment Revenue Capture Estimates

February 2, 2026

Plan Year 18 19 20 21 22 23 24 25 26 27 28 29 30 TOTAL
Calendar Year 2044 2045 2046 2047 2048 2049 2050 2051 2052 2053 2054 2055 2056

*Base Taxable Value $ 201,148 $ 201,148 $ 201,148 $ 201,148 $ 201,148 $ 201,148 $ 201,148 $ 201,148 $ 201,148 $ 201,148 $ 201,148 $ 201,148 $ 201,148 | $ 201,148
Estimated New TV $ 1,015,804 $ 1,036,120 $ 1,056,842 $ 1077979 $ 1099539 $ 1121529 $ 1143960 $ 1,166,839 $ 1,190,176 $ 1213979 $ 1,238,259 $ 1,263,024 $ 1,288,285 | $ 1,288,285
Incremental Difference (New TV -Base TV) $ 814,656 $ 834,972 $ 855694 $ 876831 $ 898391 $ 920,381 $ 942812 $ 965691 $ 989,028 $ 1012831 $ 1,037,111 $ 1,061,876 $ 1,087,137 | $ 1,087,137

School Capture Millage Rate
State Education Tax (SET) 6.0000 $ 4,888 $ 5010 $ 5134 $ 5261 $ 5390 $ 5522 $ 5657 $ 5794 $ - % -8 - % - % - |$ 99,138
School Operating Tax 18.0000 $ 14,664 $ 15,029 $ 15,402 $ 15,783 $ 16,171 $ 16,567 $ 16,971 $ 17,382 $ -3 -3 - % -3 - |s 297,414
24.0000 $ 19552 $ 20039 $ 20537 $ 21,044 $ 21,561 $ 22089 $ 22627 $ 23,177 - - - - - |$ 396,552

Local Capture Millage Rate
GHC Operating 10.5535 $ 8597 $ 8812 $ 9,031 $ 9254 $ 9,481 $ 9713 $ 9,950 $ 10,191 $ 10,438 $ 10,689 $ 10,945 $ 11,207 $ 11,473 | $ 169,696
GHC Transp 0.6000 $ 489 $ 501 $ 513 $ 526 $ 539 $ 552 $ 566 $ 579 $ 593 $ 608 $ 622 $ 637 $ 652 | $ 9,648
GHC Museum 0.2293 $ 187 $ 191 $ 196 $ 201 $ 206 $ 211 $ 216 $ 21 $ 227 $ 232 $ 238 $ 243 $ 2491 $ 3,687
GHC Infrastructure 0.9535 $ 77 % 79 $ 816 $ 836 $ 857 $ 878 $ 899 $ 921 $ 943 $ 966 $ 989 $ 1,012 $ 1,037 |$ 15332
GHC Aging Coun 0.2257 $ 184 $ 188 $ 193 $ 198 $ 203 $ 208 $ 213 $ 218 $ 223 $ 229 $ 234 $ 240 $ 245 $ 3,629
Loutit Lib-Oper 0.9410 $ 767 $ 786 $ 805 $ 825 $ 845 $ 866 $ 887 $ 909 $ 931 $ 953 $ 976 $ 999 $ 1,023|$ 15131
Ottawa ISD 6.0962 $ 4,966 $ 5,090 $ 5216 $ 5345 $ 5477 $ 5611 $ 5748 $ 5887 $ 6,029 $ 6,174 $ 6,322 $ 6,473 $ 6,627 | $ 98,025
County Oper 3.9000 $ 3177 $ 3,256 $ 3337 $ 3,420 $ 3504 $ 3589 $ 3677 $ 3,766 $ 3,857 $ 3950 $ 4,045 $ 4141 $ 4240|% 62,711
County CMH 0.2832 $ 231 $ 236 $ 242 $ 248 $ 254 $ 261 $ 267 $ 273 $ 280 $ 287 $ 294 $ 301 $ 308 | $ 4,554
County Roads 0.4722 $ 385 $ 394 $ 404 $ 414 $ 424 $ 435 $ 445 $ 456 $ 467 $ 478 $ 490 $ 501 $ 513 $ 7,593
County E-911 0.4155 $ 338 $ 347 $ 356 $ 364 $ 373 $ 382 $ 392 $ 401 $ 411 $ 421 3 431 $ 441 $ 452 | $ 6,681
County Parks 0.3133 $ 255 $ 262 $ 268 $ 275 $ 281 $ 288 $ 295 $ 303 $ 310 $ 317 $ 325 $ 333 $ 3411 % 5,038
24.9834 $ 20353 $ 20860 $ 21,378 $ 21906 $ 22445 $ 22994 $ 23555 $ 24126 $ 24709 $ 25304 $ 25911 $ 26529 $ 27,160 | $ 401,724

Non-Capturable Millages Millage Rate
GHC MSDDA 1.6043 $ 1,307 $ 1,340 $ 1,373 $ 1,407 $ 1,441 $ 1,477 $ 1513 $ 1549 $ 1,587 $ 1,625 $ 1,664 $ 1,704 $ 1,744 $ 25,797
GHC Infra Debt08 1.0000 $ 815 $ 835 $ 856 $ 877 $ 898 $ 920 $ 243 $ 26 $ 289 $ 1,013 $ 1,037 $ 1,062 $ 1,087 |$ 16,080
GHC Infra Debt15 0.9000 $ 733§ 751 $ 770 $ 789 $ 809 $ 828 $ 849 $ 869 $ 890 $ 912 $ 933 $ 956 $ 978 |$ 14,472
Loutit Lib-Debt 0.1150 $ % $ % $ 98 $ 101 $ 103 $ 106 $ 108 $ 11 $ 114 $ 116 $ 119 $ 122 $ 125|$ 1,849
GH Sch Debt 0.3300 $ 269 $ 276 $ 282 $ 289 $ 296 $ 304 $ 311 $ 319 $ 326 $ 334 $ 342§ 350 $ 359|$ 5,306
Total Non-Capturable Taxes 3.9493 $ 3217 $ 3298 $ 3379 $ 3463 $ 3548 $ 3635 $ 3723 $ 3814 $ 3906 $ 4,000 $ 4,09 $ 4194 $ 4293|$ 63,503
Total Tax Increment Revenue (TIR) Available for Capture $ 39,905 $ 40,900 $ 41915 $ 42,950 $ 44,006 $ 45,083 $ 46,182 $ 47,303 $ 24,709 $ 25,304 $ 25911 $ 26,529 $ 27,160 | $ 798,275

Footnotes:

Assumes 2% inflation increases
Assumes 12yr OPRA Abatement
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Tax Increment Revenue Reimbursement Allocation Table

Washington 123, LLC
123 Washington Ave
Grand Haven, Michigan
February 2, 2026

Developer
Maximum School & Local-Only
Reimbursement Proportionality| Local Taxes Taxes Total Estimated Capture $ 799,501
State 58.6% $ 345,720 $ 345,720 Estimated Total Administrative Fees $ 33,217
Local 41.4% $ 244,080 | $ - |'$ 244,080 Years of Plan: 31 State Brownfield Redevelopment Fund $ 49,569
TOTAL $ 589,800 | $ - $ 589,800 Local Brownfield Revolving Fund $ 125,652
EGLE 0.0% $ - $ -
MSHDA 100.0% $ 589,800 | % - $ 589,800
OPRA Abatement
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042
Total State Incremental Revenue $ - $ 6,292 $ 6,466 $ 6,643 $ 6,824 $ 7,009 $ 7,198 $ 14,780 $ 15172 $ 15572 $ 15980 $ 16,396 $ 16,821 $ 17254 $ 17695 $ 18,146 $ 18,605
State Brownfield Redevelopment Fund (50% of SET) $ - $ (786) $ (808) $ (830) $ (853) $ 876) $ (900) $ (1,847) $ (1,896) $ (1,946) $ (1,997) $ (2,050) $ (2,103) $ (2,157) $ (2,212) $ (2,268) $  (2,326)
State TIR Available for Reimbursement $ - $ 5505 $ 5,658 $ 5813 $ 5971 $ 6,133 $ 6,298 $ 12,932 $ 13275 $ 13625 $ 13982 $ 14347 $ 14,718 $ 15097 $ 15483 $ 15877 $ 16,279
Total Local Incremental Revenue $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 1790 $ 18420 $ 18,889 $ 19,367
BRA Administrative Fee (5%) 5% $ - $ - 8 - 8 - 8 - 8 - 8 - $ - $ - $ - $ - 8 - 8 - $ (L,761) $ (1,806) $ (1,852) $  (1,899)
Local TIR Available for Reimbursement $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 16200 $ 16,614 $ 17,037 $ 17,469
Total State & Local TIR Available $ - $ 5505 $ 5658 $ 5813 $ 5971 $ 6,133 $ 6,298 $ 12,932 $ 13275 $ 13625 $ 13982 $ 14,347 $ 14,718 $ 31,297 $ 32,098 $ 32915 $ 33,748
Beginning
DEVELOPER Balance
DEVELOPER Reimbursement Balance | $ 589,800 | $ 589,800 | $ 589,800 | $ 584,295 |$ 578,637 | $ 572,824 | $ 566,853 | $ 560,720 | $ 554,422 | $ 541,490 | $ 528,214 | $ 514,589 | $ 500,606 | $ 486,260 | $ 471,542 | $ 440,245 | $ 408,147 | $ 375,233 |
MSHDA Housing TIF Costs $589,800 | $ 589,800 | $ 589,800 | $ 584,295 |$ 578,637 | $ 572,824 |$ 566,853 | $ 560,720 [ $ 554,422 |$ 541,490 | $ 528,214 [ $ 514,589 | $ 500,606 | $ 486,260 | $ 471542 | $ 440,245 |$ 408,147 | $ 375,233 |
State Tax Reimbursement $ - $ 5,505 | $ 5,658 | $ 5813 | $ 5971 | $ 6,133 | $ 6,298 |$ 12,932 |$ 13275 |$ 13625|$ 13982 |% 14347 |$ 14,718 |$ 15097 |$ 15483 |$ 15877 |$ 16,279
Local Tax Reimbursement $ - |8 - |8 - |3 - |8 - |8 - |8 - |8 - |8 - |8 - |8 - |8 - |8 - |$ 16200 |$ 16614 |$ 17037 |$ 17,469
Total MSHDA Reimbursement Balance $ 589,800 | $ 584,295 |$ 578,637 |$ 572,824 |$ 566,853 | $ 560,720 | $ 554,422 | $ 541,490 | $ 528,214 | $ 514,589 | $ 500,606 | $ 486,260 | $ 471542 | $ 440,245 |$ 408,147 | $ 375233 | $ 341,484 |
EGLE Environmental Costs $ -1 $ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ - |
State Tax Reimbursement $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Local Tax Reimbursement $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Total EGLE Reimbursement Balance $ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ - |
Local Only Costs $ -8 -8 -3 -3 -3 -3 -3 -8 -3 -3 -3 -8 -8 -8 -8 -8 -8 - |
Local Tax Reimbursement $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Total Local Only Reimbursement Balance $ -1 $ -1 $ -1 $ -1 $ -1 $ -1 $ -1 $ -1 $ -1 $ -1 $ -1 $ -1 $ -1 $ -1 $ -1 $ -1 $ - |
Total Annual Developer Reimbursement $ -/$ 5505|$ 5658 |$ 5813|$ 5971 /$ 6133 |$ 6298 |$ 12,932 |$ 13275|$ 13625 $ 13982 |$ 14,347 |$ 14718 |$ 31297 | $ 32098 |$ 32915 |$ 33,748 |
LOCAL BROWNFIELD REVOLVING FUN
LBRF Deposits * $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
State Tax Capture $ -1 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -[$ -[$ -[$ -[$ -[$ -[$ >
Local Tax Capture $ -1 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -1$ -1$ -1$ -1$ -1$ -1$ >

* Up to five years of capture for LBRF Deposits after eligible activities are reimbursed. May be taken from EGLE & Local TIR on

y.

Footnotes:
Assumes 12yr OPRA Abatement
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Tax Increment Revenue Reimbursement Allocation Table

Washington 123, LLC
123 Washington Ave

Grand Haven, Michigan
February 2, 2026

2043 2044 2045 2046 2047 2048 2049 2050 2051 2052 2053 2054 2055 2056 TOTAL
Total State Incremental Revenue $ 19,074 $ 19552 $ 20039 $ 20537 $ 21044 $ 21561 $ 22089 $ 22627 $ 23177 $ - 3 - 3 - $ - 3 -|$ 396,552
State Brownfield Redevelopment Fund (50% ¢ $  (2,384) $ (2,444) $ (2,505) $ (2,567) $ (2,630) $ (2,695 $ (2,761) $ (2,828) $ (2,897) $ - $ - $ - $ - $ -1$  (49,569)
State TIR Available for Reimbursement $ 16689 $ 17,108 $ 17534 $ 17970 $ 18413 $ 18866 $ 19328 $ 19799 $ 20,280 $ - 3 - 3 - $ - 3 -|$ 346,983
Total Local Incremental Revenue $ 19855 $ 20,353 $ 20860 $ 21378 $ 21,906 $ 22445 $ 22994 $ 23555 $ 24126 $ 24709 $ 25911 $ 26529 $ 26,529 $ 27,160 |$ 402,949
BRA Administrative Fee (5%) $ (1946) $ (1,995) $  (2,045) $  (2,096) $ (2,148) $ (2200) $ (2254) $ (2309) $ (2365) $ (1235 $ (1,296) $ (1,326) $  (1,326) $  (1,358)]$  (33,217)
Local TIR Available for Reimbursement $ 17909 $ 18358 $ 18815 $ 19,282 $ 19,759 $ 20,245 $ 20,740 $ 21,246 $ 21,761 $ 23474 $ 24615 $ 25203 $ 25203 $ 25802|% 369,732
Total State & Local TIR Available $ 34598 $ 35465 $ 36,350 $ 37252 $ 38,172 $ 39,111 $ 40,068 $ 41045 $ 42,041 $ 23474 $ 24615 $ 25203 $ 25203 $ 25802|% 716,714
DEVELOPER
DEVELOPER Reimbursement Balance |$ 341484 [$ 306,886 |$ 271,421 |$ 235071 [$ 197,819 [$ 159,647 |$ 120,536 |$ 80,468 [$ 39,423 |$ BE BE BE -8 -1$ - |
MSHDA Housing TIF Costs $ 341,484 |$ 306,886 |$ 271,421 |$ 235071 |$ 197,819 |$ 159,647 | $ 120536 |$ 80,468 |$ 39,423 | $ -3 -3 -3 -3 - |
State Tax Reimbursement $ 16689 |% 17,108|3% 17534|$% 17970|$% 18413 |$ 18,866 |$ 19328 |$ 19,799 |$ 19,017 | $ - $ - $ - $ - $ - $ 345,720
Local Tax Reimbursement $ 17909 |$% 18358 |% 18815|% 19,282 |$% 19,759 |$ 20245|$ 20,740 |$ 21246 |$ 20,406 | $ - $ - $ - $ - $ - $ 244,080
Total MSHDA Reimbursement Balance | $ 306,886 | $ 271,421 |$ 235,071 |$ 197,819 | $ 159,647 | $ 120536 |$ 80,468 |$ 39,423 | $ -3 -3 -3 -3 -3 - |
EGLE Environmental Costs $ -1$ -1$ -1 -1 -1 -1 -1 -1 -1 $ -1 $ -1 $ -1 $ -1 $ = |
State Tax Reimbursement $ - |3 - |3 - |3 - |3 - |3 - |3 - |3 - |3 - |3 - |8 - |8 - |8 - |8 - |8 -
Local Tax Reimbursement $ - |$ - |$ - |3 - |3 - |3 - |3 - |3 - |3 - |3 - |8 - |8 - |8 - |8 - |8 -
Total EGLE Reimbursement Balance $ -3 -1 -1 -3 -1 -3 -1 -3 -3 -3 -3 -3 -3 = |
Local Only Costs $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -1 $ -1 $ -1 $ -1 $ -1$ -
Local Tax Reimbursement $ - | - | - |3 - |3 - |3 - |3 - |3 - |3 - |3 - |8 - |8 - |8 - |8 - |8 -
Total Local Only Reimbursement Balance| $ -9 -9 -9 -9 -9 -9 -9 -3 -3 -3 -3 -3 -3 -19 - |
Total Annual Developer Reimbursement $ 34598 |$ 35465|% 36350 |% 37252 |$ 38172 |$ 39,111 |$ 40,068 |$ 41,045 |$ 39,423 |$% -3 -3 -3 -3 -|s 589,800 |
LOCAL BROWNFIELD REVOLVING FUN
LBRF Deposits * $ - $ - $ - $ - $ - $ - $ - $ - $ 1355 $ 23474 $ 24615 $ 25203 $ 25203 $ 25802|% 125,652
State Tax Capture $ -1 $ -1 $ -1 $ -1 $ -1 $ -1 $ -1 $ -1 $ -1 $ -8 -8 -8 -8 -1$ >
Local Tax Capture $ -1 $ -1 $ -1 $ -8 -8 -8 -1 $ -1 $ 1,355 |$ 23474 |$ 24615|$ 25203 |$ 25203 |$ 25802|$% 125,652

* Up to five years of capture for LBRF Deposit

Footnotes:
Assumes 12yr OPRA Abatement
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Table 3

MSHDA Gap Calculation
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Housing TIF Financing Gap Cap Calculation - Multifamily Rental

Project: Washington 123, LLC
*MSHDA Control Rents

Developer AMI . Control Project _ No. of No. of No.of | _ .
FORMULA Commitment Location Type Rent* | Rent - = PRL X Units X Months X vears | = PRL GAP CAP Per Unit Avg
MSHDA Control Rent 100% Ottawa 2Bedroom [ $3798 - $2046 - =[ $1,752 | x| 3 [|x[ 12 |x| 10 |=[ $630720 | [ $210,240 |
*Includes Utility Allowance [TOTAL Allowable Housing Subsidy] 3 | $630,720 | | $210,240 |

| Approved BRA TIF Request for Financing Gap/Renovation |

Other Housing Activities Allowed
Demolition

Abatement (lead, asbestos, mold)
BF/WP Prep and Development

Total Housing Subsidy Requested for Approval |

$231,000
$33,800
$30,000
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m CITY OF GRAND HAVEN

February 9, 2026

City Council, City of Grand Haven
519 Washington Ave.
Grand Haven M, 49417

Dear Council,

On behalf of the City of Grand Haven Sustainability and Energy Commission, we respectfully
submit this letter in support of the Grand Haven Board of Light & Power’s (BLP) proposed small
community solar installation located west of the Grand Haven Memorial Airpark.

The Sustainability and Energy Commission (SEC) serves in an advisory capacity to the City
Manager on matters related to energy efficiency, renewable energy, environmental
stewardship, and long-term community resilience. In that role, the SEC has reviewed the
general concept of a small-sized, utility-led community solar project at the airport, and believes
it is consistent with the City’s adopted sustainability objectives and public-interest goals. There
is a need for future additional power in the area, and although modest in scale, a small
installation at the airport would meaningfully expand equitable access to clean energy while
keeping ownership, operational control, and benefits within the local utility and community.

A community solar program administered by the BLP would provide an important opportunity
for residents and businesses who are unable to install rooftop solar—due to rental status,
shading, roof limitations, or financial constraints—to participate directly in locally generated
renewable energy.

Furthermore, the Grand Haven City Council unanimously supported the Community Energy Plan
at the 4/14/2025, City Council Meeting. Whereas the document specifically calls for community
solar as its second highest priority, (Section 2.0 Accelerate Local Renewable Energy).

The SEC also emphasizes the importance of continued coordination among the City Council,
Airport Board, BLP, and relevant regulatory agencies, as well as transparency with the public as
the project is further evaluated. We support a deliberate review process that addresses safety,
land-use compatibility, and community input prior to any final approvals.

For these reasons, the Sustainability and Energy Commission encourages the Mayor and City
Council to continue supporting the evaluation and potential development of BLP’s proposed
small community solar project on the west side of the airport, consistent with City policies and
applicable regulations.

Thank you for your continued leadership and commitment to responsible, locally driven energy

solutions. The SEC stands ready to provide additional input or assistance as requested.

City of Grand Haven
Sustainability and Energy Commission

519 Washington Avenue e Grand Haven, Michigan 49417-1486
Phone:(616) 842-3210 @ Web site: www.grandhaven.org 145



Local Solar Project

January 2026



Residential Feedback - 2025
Y



Commercial/Industrial Feedback - 2025



Marquette, Michigan — 0.151 MW Solar Array

* Developed by Marquette Board of Light & Power in
2017
» 480 panels at 320-Watts/panel
* MBLP participating customers provided full upfront
payment of $499 per panel for purchase of 25-years
* 30% subscription rate before project moved forward
* Panels not subscribed initially can be purchased later
at a depreciated value
* Initial credit applied to electric bill at $0.0633/kWhr
* Value can change (currently $0.0545/kWhr)
e Credit can carry over monthly but not annually
* MBLP not required to remove snow from the panels
e Customer can transfer ownership
 MBLP has option to purchase panel back at a
depreciated rate
e Customers acknowledge and agree that participation is
not an investment and had not been promised or led

Mblp.org/green-programs-2 to expect any profit from the project 149



Lansing, Michigan — 0.315 MW Solar Array

* Developed by Community Energy Options in 2019
* 1,000 panels at 315-Watts/panel
e Signed a Power Purchase Agreement with Lansing Board
of Water & Light (LBWL)
e LBWL participating customers provided full upfront
payment of $399 for 25-year lease of the panel
e 80% subscription rate required before project moved
forward
* Deposit was refundable if project was not constructed.
* Initial credit applied to electric bill at $0.065/kWhr
e Escalated at 2.3% per year
e Credits can not carry over to subsequent billing
cycles
e Customer can transfer lease if relocating on LBWL
electrical system or donate to non-profit organization if
moving off system
* Lessee acknowledges & agrees lease is not an investment
& has not been promised or led to expect any profit from

micommunitysolar.org the lease of the solar panel(s)
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Cadillac, Michigan - 0.5 MW Solar Array

* Developed by Consumers Energy in 2021
* No upfront requirement to purchase panels or lease
* Requires a 12-month commitment
e Solar Block: sold in increments of 0.5 kW
* Monthly Fee: S8/month
e Monthly Credit: $3.18/month (average for 2024)
* Micro Block: sold in increments of 0.15 kW
e Monthly Fee: $2.40/month
* Monthly Credit: $0.95/month (average for 2024)
* Fixed credit of $0.075/kWh for years 1-5
e Subsequent years will be based on market value
of energy and capacity
e Automatically removed if customer moves out of
service territory
* Program notes that the voluntary program is not
designed to reduce participants electric bills. Rather, it
offers an opportunity to voluntarily participate in a
program that generates clean energy

www.consumersenergy.com/residential/savings-and-clean-energy/renewable-energy/solar-gardens o1



BLP Concept

This would be a community project, not a power supply hedge or financial investment.
20-year lease: automatically extended to project end of life.
Require 33% subscription rate to move forward.
Full lease payment due upfront (To Be Determined).
Payment to be put in escrow and refunded if project does not move forward.
Fixed credit of $0.06385/kWhr (based on most recent solar project).
* Credit based on fractional share of project output based on number of panels leased.
* Credit offset only applicable to energy charges and shall not exceed the dollar amount of
corresponding monthly electric consumption.
RECS will be retired by the BLP annually.
BLP will be required to insure, maintain, and demo the project (will not be responsible to
remove snow).
Customer can transfer ownership if moving off BLP system but will not be eligible for
payment from BLP .
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Project Overview

Easement Area of Approx. 5 acres (300’x750’)
Outside of the Runway Protection Zone (RPZ)
Requires easement from City Council

Require Federal Aviation Administration Review
BLP to clear trees on parcel as cost of easement
Allows for future expansion

Phase | size of 0.3MW

Require 33% subscription rate to move forward
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Moving Forward

Schedule
 February 2026:

e City Council land easement approval.

Spring 2026 — Submit Request for proposals for:
* Land clearing
* Project development
* With costs to construct in 2027.

Summer 2026:

* Develop program documents

* Begin soliciting panel lease agreements with customers.

Winter 2026:
* Final project go/no-go decision end of 2026.
2027

* Land Clearing
* Start Construction
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SOLAR EASEMENT AGREEMENT

On 2026, the City of Grand Haven (“Grantor™), for the consideration of improving
the Grantor's airport property described as:

Exhibit “A”

(the "Airport Property") by clearing and removing trees from the Airport Property, grants, warrants, and
conveys the easement described below to the City of Grand Haven Board of Light and Power (the “BLP”),
subject to easements, restrictions, and interests of record, a utility easement on, under, above, and across
the Airport Property described as:

Exhibit "B"

(the “Easement Area”) for the purposes of constructing, installing, maintaining, repairing, replacing, using,
operating, protecting, and improving a solar generation facility which includes public underground power
and utility lines, along with above ground access panels, wires, cables, transformers, and other equipment
necessary for transmitting and distributing electrical energy and all other appurtenances thereto (the “Utility
Work™), together with the right of ingress and egress over the Airport Property necessary to perform the
purposes described above, on, over, and under the Easement Area.

This Easement is subject to the following terms and conditions:

A The term of this Agreement will be the useful life of the solar generation facility included in the
Utility Work as determined solely by the BLP Board.

B. Upon completion of any Utility Work, and throughout the term of this Agreement, the BLP will,
without cost to the Grantor, restore the Easement Area to, and maintain the Easement Area in, the same
general condition as it was in prior to such work.

C. Grantor retains all other property rights in the Easement Area, including but not limited to the right
to landscape portions of the Easement Area. However, Grantor shall not plant any trees, nor construct or
install any buildings or other permanent structures, including without limitation fences and other structures
which might inhibit the ability of the BLP to use the Easement Area as described above.

D. Grantor may grant easement rights within the Easement Area to others, but any such rights shall be
subject to the BLP approval, which approval shall not be unreasonably withheld, delayed or conditioned.
All such additional easements shall be subject to the prior rights of the BLP and additional expenses
incurred by the BLP resulting from such additional easements shall be assumed by the parties receiving the
additional easements.

Draft Date

1/20/2026
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E. This instrument shall be binding upon and inure to the benefit of the parties and their
representatives, assigns, and successors.

F. At the end of the term of this Agreement, the BLP will, without cost to the Grantor, decommission
the solar generation facility included in the Utility Work and restore the Easement Area to the same general
condition as it was in prior to the installation of the solar generation facility.

G. During the term of this Agreement, the BLP will, without cost to the Grantor, have rights to
maintain, trim, and remove vegetation on the Easement Area. The BLP further agrees to maintain, without
cost to the Grantor, all vegetation on the Easement Area to the standards of the Federal Aeronautics
Administration, or such other agency having authority (the "FAA").

H. All improvements to the Easement Area performed by the BLP will be done solely at the BLP’s
direction and expense and must meet FAA regulations.

CITY OF GRAND HAVEN

By: By:

Name: Name:

Title: Title:

Dated: Dated:
STATE OF MICHIGAN )

) SS.
COUNTY OF OTTAWA )
The foregoing instrument was acknowledged before me this day of :

202_, by and the and

of the City of Grand Haven, a Michigan home rule city, on behalf of

the City.

Print Name:
Notary Public, Ottawa County, Ml
Acting in Ottawa County, Ml

My Commission Expires:
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GRAND HAVEN BOARD OF LIGHT AND POWER

By: By:

Name: Name:

Title: Title:

Dated: Dated:
STATE OF MICHIGAN )

) SS.
COUNTY OF OTTAWA )
The foregoing instrument was acknowledged before me this day of
202_, by and , the
and of Grand Haven Board of Light and
Power.
Print Name:

Notary Public, Ottawa County, Ml
Acting in Ottawa County, Ml
My Commission Expires:

Prepared By and Return After Recording To:
Ronald A. Bultje

Dickinson Wright PLLC

200 Ottawa Ave., N.W., Suite 900

Grand Rapids, Michigan 49503
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EXHIBIT A

Airport Property
Parcel #: 70-03-33-425-001

Parcel Legal Description:

PART SE 1/4 COM S 89D 58M 05S W 510 FT & S 0D 11M 36S W 61.42 FT FROM E 1/4 COR, TH
S 0D 11M 36S W 392.11 FT, S 89D 58M 05S W 199.64 FT, SOD 11M 36S W 291.42 FT, SE'LY
51.45 FT ALG N'LY LI OF AERIAL VIEW DR ON A 46 FT RAD CURVE TO RIGHT (CHD
BEARS S 39D 53M 04S E 48.81 FT) TH SE'LY 47.81 FT ALG SD N'LY LI ON A 38 FT RAD
CURVE TO LEFT (CHD BEARS S 43D 53M 03S E 44.72 FT), TH S 79D 55M 36S E 139.17 FT
ALG SD N'LY LI, TH SOD 11M 36S W 50.43 FT, N 89D 58M 05S E 450 FT TO W LI 168TH
AVE, TH SO0D 11M 36S W 646.96 FT, S 82D 55M 01S W 690.5 FT, N 88D 33M 08S W 586.23 FT
TOW LI OF E 1/2 OF SE 1/4, TH N 0D 23M 56S W 774.6 FT, S 89D 20M 29S E 604.6 FT, N 10D
04M 34S'W 15.56 FT, TH NW'LY 64.14 FT ALG A 46 FT RAD CURVE TO RIGHT(CHD BEARS
N 39D 58M 45S W 59.07 FT), TH S 89D 58M 05S W 199.7 FT, N 0D 23M 56S W 336 FT, S 89D
58M 05S W 370 FT TOW LI OF E 1/2 OF SE 1/4, TH N 0D 23M 56S W 352.68 FT TO S LI OF
COMSTOCK ST, TH E'LY 501.56 FT ALG A 6758.85 FT RAD CURVE TO LEFT (CHD BEARS
N 87D 09M 41S E 501.44 FT), TH E'LY 336.23 FT ALG A 11409.16 FT RAD CURVE TO RIGHT
(CHD BEARS N 85D 52M 47S E 336.22 FT) TO BEG. SEC 33 T8N R16W

Airport Property Description:

The Airport Property shall be defined as the portion of Parcel #70-03-33-425-001 that is South of Aerial
View Drive and South of Parcel #70-03-33-425-003.

Airport Property Drawing:
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EXHIBITB
Easement Area
Easement Area Description:
The Easement Area shall be defined as the westernmost 300’ of the Airport Property.

Easement Area Drawing:
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City of Grand Haven
Department of Public Works
616-847-3493

MEMORANDUM
TO: Ashley Latsch — City Manager
CC: Michael England — Public Works Director

Emily Greene- Finance Director

FROM: Logan Cuddington— Streets and Utilities Manager
DATE: February 6, 2026
SUBJECT: FY 25/26 Resurfacing Bid Award to Michigan Paving Materials

Sealed bids for the City’s FY 2025/2026 Street Resurfacing Program were opened on January 21,
2026. A total of five bids were received and reviewed for accuracy and compliance with the
City’s bidding requirements. Michigan Paving & Materials Co. (M.P.M.) was selected as the
lowest responsible bidder meeting all requirements.

The City of Grand Haven budgets approximately $500,000.00 for Major and Local Street
Resurfacing. City staff, in coordination with the City’s Engineer of Record (Abonmarche),
recommends awarding a contract to Michigan Paving & Materials Co. in the amount of
$439,242.10. In addition, a not-to-exceed contract amount of $497,966.00 is recommended,
which includes an additional $58,723.90 to allow City staff the flexibility to utilize remaining
budget funds to resurface more streets than originally projected in the resurfacing plan.
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Engineering * Architecture ¢ Land Surveying

February 6, 2026

Michael England — Public Works Director
City of Grand Haven

1120 Jackson Street

Grand Haven, M| 49417

Re: Recommendation for Contract Award
Grand Haven 2026 Streets Resurfacing Project

Dear Mr. England,

Bids were received on January 21, 2026, for the Grand Haven 2026 Streets Resurfacing Project. The scope
of this project is milling and asphalt resurfacing of various streets throughout the city as shown in Table 1
below. Street segments are selected based on road PASER (Pavement Surface and Evaluation and
Rating) ratings, staff input, and reference to the city’s asset management plan. The city regularly spends
approximately $500,000 dollars on annual street resurfacing, accounting for paving of 1.25 — 1.75 miles of
roadway.

Table 1. Project Scope

Street Limits Length (Ft) Road Width (Ft)
Lake Avenue S Harbor to Woodlawn 4,080 22
Colfax Avenue Sheldon to Cutler 605 34
Ferry Street Fulton to Jackson 1,235 34
Orchard Avenue Ferry to Dead End 590 32
Harbor Drive City Beach to Grand 1,880 24
Pennoyer Avenue Sheldon to 7th 920 24

Total 6,310 Ft (1.20 miles)

Bid Results

Five (5) bids were received for the project. To comply with bidding requirements, bidders were required
to furnish a bid form, a bid bond in the amount of five (5) percent of the bid amount, and a business
license, all of which supplied these documents. Bid pricing was reviewed by Abonmarche and is
presented as compared with the Engineer’s Estimate in Table 2 below.

Table 2. Bid Results

Company Company Location Base Bid

Superior Asphalt Co. Grand Rapids, Ml $424,659.40

Michigan Paving &
Materials Co.

Grand Rapids, Ml $439,242.10

TBD Construction Zeeland, Ml $461,321.00
Engineer’s Estimate - $485,527.75
Lite Load Service Hamilton, Ml $517,098.25
Reith-Riley Construction Wyoming, Ml $526,558.00

11 North 6t Street, Grand Haven, M| 49417 « 616.847.4070
abonmarche.com
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City of Grand Haven

Recommendation for Contract Award

Grand Haven 2026 Streets Resurfacing Project
February 6, 2026

Page 2 of 2

Recommendation
Although the low bid was submitted by Superior Asphalt Co., itis our recommendation that the city award
the bid to Michigan Pavings & Materials Co. in the amount of $439,242.10 for the following reasons:

e Superior Asphalt did not indicate all subcontractors to be utilized per bidding instructions. No
subcontractor for casting adjustments was identified, which is a key element of the project.

e Superior Asphalt’s Hot Mix Asphalt (HMA) price was identified as $98 per ton, which is well below
typical pricing for HMA if purchasing from another plant. For reference, Reith Reilly submitted
pricing and has their own HMA plant and submitted $122 per ton of HMA.

¢ The second-low bid from Michigan Paving & Materials Co. is still $46,285.65 dollars below our
engineer’s estimate, allowing for additional street paving.

¢ Michigan Paving & Materials Co. has demonstrated their competency and willingness to work with
the city as a partner on their annual street resurfacing projects, completing numerous years of
paving work since 2014. They regularly increase the scope when budgets allow while honoring
submitted unit prices, allowing for dollars to stretch.
The total budget for this year's paving is summarized in Table 3 below:

Table 3. Grand Haven FY2025-2026 Resurfacing Budget

Budget Line Iltem Cost
Total Budget $524,466.00
Engineering ($26,500.00)

Michigan Paving & Materials Bid ($439,242.10)

Remaining Funds $58,723.90

It is recommended that a contract in the amount of $439,242.10 be awarded to Michigan Paving &
Materials Co. for this project, with a not to exceed amount of $497,966.00 ($439,242.10 + $58,723.90)
established for city staff to utilize the remaining budget. If you have any questions or comments, please
feel free to contact me.

Sincerely,

ABONMARCHE

Leah Bectel, PE

Project Manager
Ibectel@abonmarche.com
(616) 719-6085

Attachments: Project Scope Map
Bid Tabulation
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Bid Tabulation Worksheet

Abonmarche Milanowski Englert

11 N. 6th Street

Grand Haven, MI 49417

T: (616( 847-4070

www.abonmarche.com

Project: 2026 Streets Resurfacing Project Project No.: 25-1865 Legend

Client: City of Grand Haven Client Project No.: N/A Low Bid

Prepared By: |Evan Pohl, EIT Date Prepared: January 21, 2026 Correction

Grand Haven 2026 Streets Resurfacing Project

\tem Unit Estima_ted Engineer's Estimate Superior Asphalt, Inc. Michigan Paving & Materials TBD Construction Services, Inc. Liteload Services, LLC Rieth-Riley Construction Co., Inc.

Quantity Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total

1 Dr Structure Cover, Adj, Case 1 Ea 26 560.00 14,560.00 450.00 11,700.00 550.00 14,300.00 1,650.00 42,900.00 1,295.00 33,670.00 | $ 550.00 14,300.00
2 Dr Structure, Temp Lowering Ea 26 310.00 8,060.00 250.00 6,500.00 300.00 7,800.00 400.00 10,400.00 450.00 11,700.00 300.00 7,800.00
3 Cold Miling HMA Surface Syd 25060 1.75 43,855.00 2.30 57,638.00 1.59 39,845.40 1.05 26,313.00 2.35 58,891.00 310 77,686.00
4 Hand Patching Ton 5 350.00 1,750.00 275.00 1,375.00 300.00 1,500.00 145.00 725.00 110.00 550.00 530.50 2,652.50
5 HMA, 5EML Ton 3445 115.00 396,175.00 98.00 337,610.00 105.90 364,825.50 107.00 368,615.00 115.00 396,175.00 120.00 413,400.00
6 Pavt Mrkg, Waterborne, 4 inch, White Ft 190 1.10 209.00 0.18 34.20 2.09 397.10 1.00 190.00 0.45 85.50 2.00 380.00
7 Pavt Mrkg, Waterborne, 4 inch, Yellow Ft 11730 1.10 12,903.00 0.18 2,111.40 017 1,994.10 0.50 5,865.00 0.45 5,278.50 0.15 1,759.50
8 Pavt Mrkg, Waterborne, For On-Street Parking, 4 inch, White Ft 85 1.10 93.50 1.95 165.75 2.00 170.00 0.50 42.50 0.45 38.25 2.00 170.00
9 Pavt Mrkg, Waterborne, 12 inch, Stop Bar Ft 45 2.25 101.25 4.00 180.00 2.00 90.00 2.50 112.50 2.00 90.00 2.00 90.00
10___|Pavt Mrkg, Waterborne, 6 inch, Crosswalk Ft 380 1.10 418.00 2.00 760.00 2.00 760.00 1.00 380.00 2.00 760.00 2.00 760.00
11 Pavt Mrkg, Waterborne, 12 inch, Crosswalk Ft 230 1.10 253.00 4.00 920.00 2.00 460.00 2.50 575.00 2.00 460.00 2.00 460.00
12___|Pavt Mrkg, Waterborne,Yield Triangle Sym Ea 2 75.00 150.00 30.00 60.00 50.00 100.00 150.00 300.00 150.00 300.00 50.00 100.00
13 |Gate Box, Adj, Temp, Case 1 Ea 14 500.00 7,000.00 400.00 5,600.00 500.00 7,000.00 350.00 4,900.00 650.00 9,100.00 500.00 7,000.00

Total: Grand Haven 2026 Streets Resurfacing Project $ 485,527.75 | § 424,654.35 | $ 439,242.10 | $ 461,318.00 | § 517,098.25 | $ 526,558.00

. e % of Estimate] __ 100.00% % of Estimate][ 87.46% % of Estimate][ 90.47% % of Estimate][ 95.01% % of Estimate] __ 106.50% % of Estimate] __ 108.45%
Bid Statistics % of Low Bid| __ 114.33% % of Low Bid| __100.00% % of Low Bid| __ 103.44% % of Low Bid| __108.63% % of Low Bid| __ 121.77% % of Low Bid| __ 124.00%

\iabonmarche.comlone|Projects|2025125-1865 Grand Haven 2026 Streets Resurfacing|80 BIDDING\86 BID TABI25-1865 COGH 2026 Streets Resurfacing - Bid Tabulation

Printed: 2:38 PM on 112112026
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City of Grand Haven
City Manager’s Office
616-847-4888

MEMORANDUM
TO: Ashley Latsch — City Manager
CC: Eric Law — Water Filtration Plant Superintendent
FROM: Derek Gajdos — Project Management Director
DATE: February 6, 2026
SUBJECT: HDR Task Order 28 — PFAS Data Collection Work Plan Phase 2 & 3

The City’s Renew Harbor Island project is moving into its final data collection phases with the
project’s approved Michigan Department of Environment Great Lakes and Energy (EGLE) Data
Collection Work Plan. The Work Plan is split into three phases. This is necessary because Phases
Il and Ill are dependent on what is found/identified in Phase I. All three phases are intended to
gather final site-specific information to support remedial design and selection, which is
anticipated to occur in the second or third quarter of 2026. City staff and the City’s Environmental
Legal Counsel reviewed the work plan prior to submission to EGLE.

Phase 2 & 3 of the Remedial Data Collection Work Plan will begin after authorization from the
BLP and City Council and is anticipated to conclude in summer 2026.

Task Order 28 splits out the PFAS efforts of the Work Plan and includes the following:
e Topographic and Bathymetric Surveys
e Wetland Evaluations
e Aquifer Testing
e Groundwater Modeling

One important note regarding Task 38.3, the aquifer test: To control costs and have flexibility
with disposal of the pumped water, any treatment costs will be billed directly to the City.
Currently, the City is permitted to return the water to the aquifer which should require no
treatment costs, however, if there becomes a need to treat the pumped water city staff will move
forward with the most efficient and cost-effective process. If there are any treatment costs, city
staff will work with BLP staff to come up with an agreed upon cost share dependent on actual
contamination observed within the discharge of waters.

Therefore, city staff request City Council to approve the proposed Task Order 28, Task 38 with
HDR of Ann Arbor Michigan in the not to exceed amount of $232,889.
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FR

hdrinc.com

February 6, 2026

Mr. Derek Gajdos

Program Management Director
City of Grand Haven

Grand Haven, Ml 49417
dgajdos@grandhaven.org

RE: Former J.B. Sims Generating Station Phase 2 and Phase 3 Non-CCR Data Collection
Work Plan Task Order 028 for HDR Task 38

Dear Derek,

HDR Michigan, Inc. (HDR) appreciates the opportunity to continue to assist the City of Grand
Haven (City) with Coal Combustion Residuals (CCR) compliance and Per and Polyfluoroalkyl
Substances (PFAS) at the former J.B. Sims Generating Station (Sims) owned by the Grand Haven
Board of Light & Power (GHBLP) and environmental investigation at Harbor Island.

This Task Order is for HDR to implement recommendations related to Phases 2 and 3 of the
Remedial Investigation Data Collection Work Plan. The Remedial Investigation Site Specific Data
Collection Work Plan (Work Plan) was developed for the Former J.B. Sims Generating Station (Site
or the Island) to support the remedial evaluation of potential alternatives as outlined in the
Assessment of Corrective Measures (ACM). The Work Plan included activities for data collection
related to the remediation CCR and PFAS observed/detected at the Island. The Work Plan was
submitted to the Michigan Department of Environment, Great Lakes, and Energy (EGLE) on July 8,
2025 and is posted on the Renew Harbor Island website Remedial Investigation Data Collection
Work Plan and was approved by EGLE on July 9, 2025.

Fieldwork for Phase | was performed in the 4th Quarter of 2025 and reporting and analysis is
underway.

1000 Oakbrook Drive, Suite 200, Ann Arbor, Ml 48104-6815
(734) 332-6300
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City of Grand Haven | Former J.B. Sims Generating Station Phase 2 and Phase 3 Non-CCR Data Collection Work

Plan - Task Order 028 for HDR Task 38 |-)2

PROJECT DESCRIPTION

Phases 2 and 3 of the Remedial investigation Data Collection Work Plan include four primary field
tasks as presented below:

1.

A topographic and bathymetric survey of Harbor Island to estimate land surface areas to
provide engineering designs and calculate material volumes related to remedial alternatives.
The survey will be coordinated by HDR and performed by The Mannik & Smith Group, Inc.
(MSG) as a subcontractor to HDR. MSG will map the land surface topography and the
bathymetry of the Units 1/2 impoundment ponds, the internal wetland, a portion of the Northern
wetland, and the South and Main channels of the Grand River.

Wetland assessments will be performed to quantify the value of wetland resources present at
Harbor Island, in support of potential wetland mitigation measures that may be required as part
of remedial solutions.

An aquifer test is proposed to collect site-specific hydrogeologic data to support future remedy
selection, which may include groundwater extraction and treatment. The test will assess the
feasibility of sustained groundwater withdrawal by conducting a short-term pumping test and
extrapolating results to predict long-term groundwater management performance.

A 3-dimensional numeric groundwater flow model will be developed to design groundwater
extraction. Hydraulic control of contaminated groundwater through extraction is a component of
most proposed remedial options.

The purpose of these four tasks is to gather data needed to inform the Remedial Alternatives
Assessment, to be initiated in the second quarter of 2026.

SCOPE OF SERVICES

HDR proposes to perform the following scope of services:

Task 38.1: Topographic and Bathymetric Surveys

The purpose of the topographic and bathymetric surveys is to gather surface data to perform
remedy design, and to estimate the potential for groundwater flow under surface water features.
The areas proposed for topographic and bathymetric surveys are shown on Figure 1:
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City of Grand Haven | Former J.B. Sims Generating Station Phase 2 and Phase 3 Non-CCR Data Collection Work
Plan - Task Order 028 for HDR Task 38 |-

e Srad 1252038 140 BM
o oL S O Craliive « Teion Chesip Earmdy of Compars 5  HOR 1 Topcfiathy  HOR ¢ X

3 Tk 2. Topograghic LIDAR Sutrey
[52] Tadk §: Bubiyoutic Poling Sarwy
7% Tk 4 Batlypmenrié Survey

{2 Pountal Batiymatric Polizg Ases

Do 2 Cooiniy Syshen: NAS 153 2018 Mshaisne Mg Sk
rfsmmm

e AR R Yo e

FIGURE §

Survey Areas

Harbor lslang &W A Twm Survey
o Grmrd Hoen, O

!}%‘Qﬁ By RS E ?emr [N
!"N}ﬁ il A1 201583 L8O

Figure 1: Survey Areas

Topographic Survey

MSG will conduet a LiDAR (Light Detection and Ranging) survey using Unmanned Aircraft Systems
(UAS, i.e. drone technology). The survey unit is designed to coliect up to 1.2 million points/second,
with accuracies of 0.2 feet horizontal, and 0.3 feet vertical. The LIDAR data will be verified with
elevation data on the site using Trimble survey and conventional equipment with horizontal and
vertical accuracy of approximately 0.1 feet. Before and after the LIiDAR survey, MSG will use a
National Geodetic Survey Benchmark to QA/QC the GPS data.

The location and extent of the LIDAR survey is shown on Figure 1, and includes Harbor Island, the

Internal Wetland, and the Northern Wetland. The annual minimum stage for Lake Michigan and the
Grand River is typically around March 1, so the intent is to collect the LiDAR data after snow cover

has melted from the land and wetland surfaces, and as near as practical to the minimum river stage
to expose the maximum extent of wetland sediments.
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City of Grand Haven | Former J.B. Sims Generating Station Phase 2 and Phase 3 Non-CCR Data Collection Work
Plan - Task Order 028 for HDR Task 38 Q

Bathymetric Survey

The location and extent of the bathymetric survey is shown on Figure 1 and includes the Main and
South Channels of the Grand River, and the Units 1/2 Impoundment ponds. MSG will utilize a 2-
person field team, an 18-foot bathymetric survey vessel, single-beam sonar equipment, and Trimble
and conventional survey equipment to conduct a bathymetric survey of the South Channel and
Main Channel of the Grand River. The survey will be conducted along transects set approximately
250 to 500 feet apart. The sonar data has vertical resolution of 0.01 feet and has a shallow-water
limitation of approximately 2 feet. The sonar equipment will be coupled to Trimble equipment which
has horizontal and vertical accuracy of better than 0.1 feet.

MSG will use a 12-foot survey vessel with Trimble and conventional survey equipment (horizontal
and vertical accuracy of better than 0.1 feet) to collect “poling” survey data in wetlands with
standing water, but are too shallow for sonar bathymetry. It is expected that the Units 1/2
Impoundment ponds will require that a topographic survey be completed by poling.

Data will be collected at 20-foot gridded intervals in the north and south Units 1/2 Impoundment
ponds. The survey team will increase sampling density to accurately delineate anomalous areas.
Before and after the survey, MSG will use a National Geodetic Survey Benchmark to QA/QC the
GPS data.

With the minimum stage expected around March 1, it is intended that sufficient topographic data
may be collected in the Internal Wetland through LIDAR; however, if the water stage covers the
Internal Wetland sediment surface, the survey will be completed through poling at 50-foot gridded
intervals in the Internal Wetland.

One HDR staff member will assist MSG in accessing the site and be present in the field during the
first half-day of field activities.

Schedule

The survey work is planned to occur in March 2026, as soon as practical after melting of the
seasonal snowpack. The best likelihood for maximizing LIDAR data collection is to fly the drone as
near as possible to March 1, which is historically, the annual minimum stage of Lake Michigan and
Grand River.

The LiDAR effort is expected to take two days. The poling work is currently scoped for one day, and
the bathymetry work one day. Survey data, figures, and a data report will be received from MSG
within six weeks of the end of the field effort.

Meetings
One kick-off meeting between HDR and MSG will occur prior to field mobilization.
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Deliverables

MSG will prepare a summary report providing the details of the field tasks including methods,
settings, QA/QC procedures, depictions, maps, drawings, and project summary. The report will also
include geo-referenced aerial photographs as figure background to show relevant project
information.

Survey data will be reported in the State Plane coordinate system (Michigan South).

Assumptions

» No permits (i.e., wetland permits) will be required to complete the proposed work.

* MSG has safe and adequate access to survey locations.

o Bathymetric data will not be collected using sonar in water depths of less than 3 feet.

e The project site is accessible with the use of waders or survey vessels. MSG considers the site
inaccessible by wading if water depths are greater than 3 feet, or if the wetland(s) consist of
soft sediments that preclude safe wading (i.e., silt, mud, soft clay, industrial debris). If unsafe,
MSG may recommend alternative methods of access, which may require wetland permits.

s Costs are predicated on the absence of any delays, particularly weather-related. Conditions
that could potentially delay field data collection, and which may incur stand-by costs, include
snow, ice, winds greater than 20 miles per hour (mph), waves greater than 1 foot, air
temperatures below freezing, combined air and water temperatures less than 85 degrees
Fahrenheit, heat index greater than 100 degrees Fahrenheit, moderate to heavy rain, heavy
fog, or lightning. Additionally, MSG does not launch or operate the survey vessels before
sunrise or after sunset.

o If significant gaps remain in the LiDAR survey due to standing water, or in the sonar bathymetry
survey due to shallow water, MSG will collect additional survey data using the bathymetric
poling method. One additional day of poling at a daily rate of $1,969.00 has been included in
the cost proposal for this method.

e Every effort will be made to avoid standby occurrences. However, a standby allowance of
$7,556 has been included as contingency and will only be billed if used due to unanticipated
delays. The use of this contingency will be communicated with the City prior to using.

Task 38.2: Wetland Evaluations

The objective of Task 38.2 is to characterize and quantify wetland communities on the Island with
the expectation that future remedial actions are likely to require mitigation. HDR will meet with the
City to discuss probable wetland mitigation options, and with EGLE staff to clarify data objectives.
Following the meetings, HDR wetland scientists will perform a Wetland Function Assessment and
Wetland Type Determination during the growing season (approximately May 2026). The data
collected during the field assessment will be used to evaluate the quality and ecological functions of
the onsite wetlands, ensuring that mitigation measures comply with legal requirements for in-kind
replacement.
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HDR proposes to conduct a site visit to perform the Wetland Functional Assessment and Wetland
Type Determination. HDR will use the “Michigan Wetlands Monitoring and Assessment Strategy”
Levels 1 and 2 and the “Natural Communities of Michigan: Classification and Description” to
determine the wetland types of each wetland identified on site. HDR will complete the Level 1
Landscape Assessment using GIS and remote sensing to gain a landscape view of the watershed
and wetland conditions. Two HDR wetland professionals will conduct the field portion of the
Assessment over three days.

Subsequently, HDR will perform the Level 2 Rapid Wetland Assessment, completing the Michigan
Rapid Assessment Method for Wetlands (MiRAM) for each wetiand. Finally, HDR will collect
Floristic Quality Assessment data for each wetland. Data will be compiled into a summary report, for
review by EGLE Water Resources Division (WRD).

Schedule

The field portion of the Wetland Function Assessment and Wetland Type Determination cannot be
initiated until the beginning of the growing season, approximately May 2026. Meetings with the City
and EGLE WRD are proposed for April 2026.

Due to the required wetlands assessment timing, the wetlands assessment findings will not likely be
available to include in the first draft of the Remedial Alternatives Assessment anticipated in
approximately June 2026. Therefore, the costs in the Alternatives Assessment will have to assume
impact costs for an assumed wetland function.

Meetings

One teleconference meeting is proposed between HDR and the City, and one is proposed to
include HDR, the City, and decision-making representatives from EGLE WRD and Material
Management Division (MMD).

The purpose of the meeting with the City is to clarify the desired outcomes for a subsequent
meeting with EGLE that will involve representatives from both WRD and MMD. HDR will coordinate
with the City to discuss the probable extent of wetlands that may potentially impacted through a
remedial solution and estimate the wetland acreage that will likely require mitigation. HDR will
present the proposed data collection plan to the City, that will subsequently be presented to EGLE,
for the purpose of quantifying wetland future mitigation needs.

The purpose of the meeting with EGLE MMD and WRD is to develop alignment regarding data
objectives for the field effort. Ahead of the meeting with both the WRD and MMD divisions at EGLE,
HDR will send to EGLE a visual representation of the site, a project description, an agenda, and
any other agreed-upon supporting materials. After the meeting, HDR will document the meeting
outcomes in a meeting summary that will be distributed to all attendees.
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Deliverables

HDR will prepare a draft summary report with figures illustrating the results of the Wetland Function
Assessment and Wetland Type Determination. The report will be finalized upon review and
comment by EGLE and the City.

Assumptions

* No permits (i.e., wetland permits) will be required to complete the proposed work.

« EGLE staff are available for meeting prior to mobilizing for the field effort (May). Two HDR staff
will attend the meeting with the City, and two HDR staff will attend the meeting with EGLE.

o The field effort is assumed to require two staff members for three field days.

Task 38.3: Aquifer Testing

An aquifer test is proposed to collect hydrogeologic data to evaluate the feasibility of groundwater
extraction at the Site, and to support design of a groundwater extraction and treatment (GWET)
system and groundwater modeling efforts. Task 38.3 is divided into the following six sections o
better describe the steps needed to prepare for and execute the test:

Work Plan Preparation

Design and Installation of Pumping Well (PW-1)
Water Staging, Storage and Disposal

Aquifer Testing

Reporting

o LN

3a: Work Plan

An aquifer test work plan will be prepared to manage each component of Task 3, including the
construction of a new pumping well, the staging and sampling of water, the test execution, and data
synthesis. A draft Work Plan will be provided to the City for review and comment prior to getting
EGLE approval on the Work Plan. If EGLE’s approval results in changes to the planned field work,
HDR will discuss changes with the City prior to field mobilization and discuss impact to the scope,
schedule, and/or budget.

3b: Design and Installation of Pumping Well (PW-1)

A new pumping well (PW-1) suitable for performing an aquifer test is proposed to be constructed
north of Unit 3AB, generally between monitoring wells MW-06 and MW-11, by an approved drilling
subcontractor. The well is proposed to be constructed using 6-inch diameter, Schedule 40 PVC
materials and a wire-wrapped screen. The maximum screen length will be 20 feet, and the screen
slot size will be determined from a sieve analysis of three fine-to-medium sand samples collected
approximately 30 feet below grade at nearby wells MW-09B and MW-01R2, which were drilled in
November 2025. The six-inch diameter well materials are necessary to allow a four-inch diameter
pump to be installed, which is necessary to pump a constant withdrawal rate of up to 100 galions
per minute (GPM). The intent of the well design is to achieve a reasonably high withdrawal rate to
stress the aquifer.
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A cost estimate for construction and development of pumping well PW-1 was obtained from Stearns
Drilling (Dutton, MI). Well installation is targeted for February 2026. During well construction, one
soil sample will be collected for geotechnical analysis by Soil & Material Engineers (SME) for grain
size and permeameter testing to characterize the hydraulic properties of the silt unit underlying the
shallow aquifer.

The pumping well location was chosen to be in an area with reported contamination of PFAS and
CCR constituents; and to evaluate the degree of hydraulic communication between the aquifer and
surface water (i.e., Units 1/2 Impoundment ponds). Additionally, the proposed test well PW-1 could
potentially serve as a production well under a later GWET remedy implementation. From the
proposed location north of Unit 3AB, and at a rate of 100 GPM, it is predicted that aquifer
drawdown may be observed within approximately 250 feet of the pumping well. Monitoring wells at
which aquifer drawdown may reasonably be expected include: MW-01R, MW-01RB, MW-02, MW-
05, MW-06, MW-02, MW-10, MW-11, MW-12, and MW-31. Additional nearby wells will be manually
monitored (with a water level meter) for water level drawdown before, during, and after the pumping
phase of the test.

HDR personne! will be onsite to oversee the well drilling, log geologic materials, and monitor well
development. The well will be developed by the driller to remove fine sediments from the screen
and improve efficiency of the production well. Water withdrawn from the well will be temporarily
staged in a fractionation tank (“frac tank”) located near the well.

Near the end of well development, one water sample will be collected and analyzed for PFAS (Task
3e). This sample will be analyzed under accelerated, 3- to 5-day turnaround for the purpose of
having analytical results before the start of the aquifer test. The results from this sample will help
define expectations for both sample collection and water management during the pumping phase of
the test.

3c: Water Staging, Storage, and Disposal

Water generated from well development and aquifer testing will be staged in frac tanks located near
the test well. The number of tanks needed for storage will depend on the test rate and duration of
the test. Assuming that 100 gallons per minute (GPM) is withdrawn for 48 hours, up to 288,000
gallons may be generated during the pumping phase. A step drawdown test may generate up to
15,000 gallons and development of the pumping well may generate an additional 50,000 gallons. In
total, 353,000 gallons would require eighteen 20,000-gallon frac tanks to store all of the water.

A cost estimate was obtained from Taplin Enterprises (Taplin) to stage up to 18 frac tanks for up to
60 days..

Water samples will be collected from a spigot plumbed to the pumping well wellhead at 6-hour
intervals during the test. Water samples will also be collected from individual frac tanks after they
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have been filled. In part to inform decision-making regarding water disposal, a robust water
sampling plan has been established (Task 3e).

3d: Aquifer Testing «

The active testing portion of the aquifer test consists of four stages: the preliminary monitoring
phase; a step drawdown test to estimate efficiency and select the constant pumping rate; the
pumping phase at that constant withdrawal rate; and the recovery phase.

PRELIMINARY MONITORING PHASE

Approximately 48 hours before testing, datalogging transducers will be deployed in up to 9
monitoring wells, and the PW-1 pumping well. Note that Solinst-brand transducers are already
located at MW-05 and MW-31, and a transducer has been purchased for MW-09; these transducers
are currently programmed to record data at one-hour intervals, but will be reprogrammed to shorter
intervals (i.e., 1 minute) for the duration of the testing phases. Therefore 7 transducers will be
rented.

The purpose of the preliminary phase is to identify and document background trends or
interferences that may persist during the active pumping phases of the test.

STEP DRAWDOWN PUMP TEST

Following development of well PW-1, the optimal rate for the constant-rate test will be determined
through a step drawdown test (“step test”). The step test consists of pumping the new well at three
different rates, for one hour at each rate. The three rates will be proposed after well development.
For illustration purposes, the rates could be 80, 100 and 120 GPM. Water withdrawn from well PW-
1 during the step test will be temporarily staged in a frac tank.

The drilling subcontractor used to construct the well will also be contracted to provide the pump(s),
piping, valve, flow meters, power, and up to 600 feet of discharge hose to the frac tanks complete

the step test. The subcontractor will also plumb a sampling port at the wellhead to allow in-stream

water quality to be monitored, and water quality samples to be collected.

HDR will be present during the step test to coordinate the test, monitor water levels in the well, and
to download the datalogging transducers in nearby wells.

CONSTANT-RATE PUMPING TEST

Following water level recovery in the test well after the step test, a constant-rate aquifer test will be
completed at a rate selected following review of the step test results. The duration of the constant-
rate test is planned to be a minimum of 24 hours, and a maximum of 48 hours; the test will be
terminated before 48 hours if it is determined that the goals of the test have been accomplished.

HDR will staff the pump test with 2 personnel during the daylight hours to collect manual
measurements from wells, download and analyze transducer data, collect water samples, and
monitor the pump discharge. Note that at least two water samples will need to be collected late-
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night or early morning (i.e., midnight to 4 AM) in which case one personnel will be onsite to collect
the samples. The drilling subcontractor will provide staff who will be present through the night to
maintain the pumping equipment and refueling the generator. HDR will be available “on-call” to the
driller for on-call during off-hours incase an issue need to be resolved.

Water withdrawn from the well during the constant-rate test will be staged in frac tanks.

RECOVERY PHASE - TEST DEMOBILIZATION

The recovery phase begins with shutdown of the pump. After the test, the drilling subcontractor will
remove the pump and transducer from PW-1 once the water level has recovered 90% from its
maximum drawdown, disassemble the discharging piping, and demaobilize from the site.
Transducers located in monitored wells will continue to log recovery data for a minimum of 48 hours
after the end of the pumping phase.

FOLLOWING THE RECOVERY PHASE, WATER WILL BE RELEASED FROM THE FRAC TANKS TO THE
GROUND SURFACE AS APPROVED BY EGLE. THE FLOW OF RELEASED WATER WILL BE DIRECTED
AND SLOWED USING PLASTIC SHEETING, STRAW BALES, AND OTHER EQUIPMENT AS NEEDED,
REDUCING ITS VELOCITY TO PREVENT EROSION. ANALYTICAL SAMPLING PROGRAM

During the test, water samples will be collected from a spigot plumbed to the pumping well
discharge, and from the filled frac tanks.

Up to 49 PFAS compounds will be quantified by ASTM Method 7979 by Merit Laboratories (East
Lansing, MI). This is the same analytical method and parameter list as used in the data gap
investigation at the site.

There are several purposes associated with the sampling program:

e The initial samples (post-development, and at the start of the pumping phase) will provide
baseline information about contaminant concentrations at the pumping well, which will be
screened in the range of 25 to 45 feet below grade.

e The purpose of collecting samples every 6 hours during the pumping phase will be to monitor
potential changes in water quality. Changes in quality during the test may be a proxy for
changes in quality that would need to be anticipated and incorporated into the water treatment
design under a GWET remedial alternative.

e The groundwater withdrawn during the test will be staged in frac tanks; the analytical
characterization of the staged water will support water treatment design.

Based on these considerations, three types of samples will be coliected during test:

s A post-development sample will be collected from the new pumping well to provide a baseline
understanding of water quality, and to set expectations for the remainder of the test.

10
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e Up to 9 samples, collected every 6 hours, during the pumping phase (i.e., near the start of the
test, after 6, 12, 18, 24, 30, 36, and 42 hours of pumping, and a final sample just before the
pumping phase is discontinued).

e Up to 3 samples selected from the filled frac tanks (early, midpoint, end of test).

3e: Reporting

Following completion of the testing phase, an aquifer test report will be prepared to document the
pumping well construction, the analytical data collected, and data plots and figure interpreting the
hydraulic characteristics of the aquifer.

Schedule

The pumping well installation and development will be scheduled for February 2026. The testing
phases will be scheduled for March 2026. Note that first frac tank will be mobilized and the rental
period will begin with the start of pumping well PW-1 development.

The preliminary monitoring phase of the test may begin soon after development, but the step test is
proposed to begin approximately one week after the end of development. The constant-rate portion
of the test is proposed to begin on the day following the step test. The recovery portion of the test
will occur immediately after the constant-rate pumping phase. The length of the recovery portion will
be at least as long as the pumping phase.

For example, if the step-test were scheduled for a Monday; the constant-rate pumping phase would
begin Tuesday morning; the pumping phase would end Thursday morning; the pump and piping
disassembled Thursday afternoon; and the transducers would remain collecting data through late
Friday, or the following Monday, depending on the length of the pumping phase.

The report will be completed approximately 6 weeks after the conclusion of the test.

Meetings

One meeting will be scheduled with the drilling subcontractor before the installation of the test well,
and one meeting will be scheduled with the drilling subcontractor before the aquifer testing phase. It
is assumed that 2 HDR staff will participate in each of the two meetings.

Deliverables

HDR will prepare an Aquifer Test Technical Memorandum documenting the results of the aquifer
test, including pumping well installation, step test results, and constant-rate test results. The report
will be provided in draft format to the City for review and comment, and a final report will be
submitted approximately 2 weeks following the receipt of comments.

Assumptions
e No permits (i.e., wetland permits or well permits) will be required to complete the proposed
work. If any permit is required, the permit fee will be paid by the City.

11
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e One HDR personnel will be onsite to oversee well drilling for an estimated 3 days. Well
development will be performed by the driller and overseen by one HDR staff, and it is assumed
the well can be properly developed in two days.

e A maximum of 353,000 gallons of groundwater will be withdrawn and temporarily stored onsite
in eighteen (18) 20,000-gallon frac tanks. Water will be released from the tanks and allowed to
infiltrate to groundwater as approved by EGLE.

e« HDR has assumed an analytical profile (PFAS by Method D7979) that is consistent with the
groundwater characterization that has occurred at Harbor Island since 2022.

e The analytical program assumes up to 13 water samples will be submitted to Merit for PFAS
analyses. No quality control samples are required.

« The driller will maintain the generator to continue running throughout the duration of the test
and will have a backup generator onsite in case of any generator failure that would force the
test to restart. The driller will also provide appropriate pumps to cover the full range of expected
pumping rates.

Task 38.4: Groundwater Modeling

A three-dimensional (3D) groundwater flow model will be developed for the site to simulate potential
remedies of CCR constituents and PFAS at Grand Haven Harbor Island. This model will use
existing data that has been compiled, along with additional data that has been proposed to create a
conceptual site model (CSM) that will serve as the framework for the flow model.

The major steps involved in developing the groundwater flow model include the following:

e Assemble the site geologic/hydrogeologic information including water level data, boring logs,
and hydraulic properties (e.g., transmissivity, storativity) into a format to be compatible with
GMS (Groundwater Modeling Systems) that will be used to create the 3D groundwater flow
model in GMS.

¢ (Calibrate the model to available water level data and surface water data (steady-state
calibration), and to the drawdown observed at various monitoring wells (transient calibration).

e Run sensitivity analyses on the model. Because models necessarily use average conditions,
the sensitivity analyses are necessary to show which input parameters are most sensitive to
variability (where smaller value changes result in larger effects on the mode! calibration and
outcome) and the amount of uncertainty that is inherent in the data used as the foundation to
the input parameters chosen for the model. Sensitivity analyses are used to help bound the
range of potential outcomes of predictive modeling.

e Prepare a presentation regarding the model for purpose of presenting results and
considerations to the City.

e Prepare a model report that will document the model domain, layers, hydraulic characteristics,
calibrations, and results.

12
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Schedule

Data review and construction of the numeric model can begin immediately after authorization.
Agquifer testing in Task 38.3 will provide hydraulic characteristics and the aquifer test is planned to
occur in March 2026. The model report is expected to be completed in May 2026.

Assumptions

e HDR assumes that at this time, the groundwater flow mode! will be sufficient to inform the
selection of remedial alternatives and support the design of GWET infrastructure, such as the
placement and operation of extraction wells. The proposed groundwater flow model will not
evaluate the fate and transport of CCR and PFAS constituents, but the flow model may
potentially be adapted in the future to become a “fate and transport model”.

e The model is a numeric representation of a physical site about which significant inferences are
made from existing data. For example, geologic materials have only been examined where soil
borings have been drilled, requiring inferences to be made to describe the lateral and vertical
dimensions of site’s geologic units. Similarly, aquifer testing is used to estimate average
hydraulic properties in the immediate vicinity of the test, requiring the model to extrapolate
these estimates, and/or rely on reasonable literature values in developing the numeric
representation.

e« The model will rely on information and data developed by HDR, but also by others, and it is
assumed that these data are delivered on time or are accessible (such as government agency
data). Examples of data on which the model will rely include:

e The timely completion of the aquifer test (Task 3)

¢ Local authoritative sources of precipitation data (i.e., National Oceanic and Atmospheric
Administration)

e Literature estimates of local evapotranspiration and groundwater recharge rates

e EGLE review and comment on the groundwater model is not included in this proposed
Scope of Work. If it is determined that the model will likely be reviewed by EGLE as part of
the Remedy Implementation Plan;, that review and revisions process will be included in that
later scopé of work.

Deliverables

A Groundwater Modeling report describing the 3D groundwater flow model will be prepared, as well
as a presentation that will be delivered to the project team and City. The memorandum will include
how the model was developed, the calibration statistics, sensitivity analyses and results from
remedy alternatives simulation runs on the calibrated model.

The report will be provided in draft format to the City for review and comment, and a final report will
be submitted approximately 2 weeks following the receipt of comments.

13
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PERIOD OF SERVICE

HDR anticipates that these services begin in February/March 2026 provided HDR receives the
notice to proceed by February 20, 2026.

ENGINEER’S FEE

The Engineering Fee presented below is based on the 2026 Rate Schedule previously provided by
HDR to the City. HDR proposes to execute our scope of services for a fee of $232,689.

HDR's fee is based on general adherence to the schedule noted in this proposal. Significant delays
which are not caused by HDR may impact the required fee. In the event of significant changes to
the project schedule, HDR will work together with the City to assess the impact and adjust the fee
as required. Task Order TO#28 has been allocated on approximately a 50/50 basis with Task
Order TO#27 to distribute costs between the City of Grand Haven and the Grand Haven Board of
Light and Power.

Both Task Orders are scheduled to be executed concurrently, and approval of each is a
prerequisite for the execution of the other.

14
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Approval

We appreciate the opportunity to continue this work with the City. If you have questions, please feel
free to contact me at 734-332-6405 or Lara.Zawaideh@hdrinc.com.

ENGINEER CLIENT

(Approval required by all listed below) (Approval required by authorized signatory)
02/06/2026

Project Manager Date Authorized Signatory: Date

Lara Zawaideh, PE ENV SP Robert Monetza

Associate Vice President | Area Mayor

Business Development Leader

A/’/i&/gﬂb 02/06/2026
uthorized Signatory: Date Authorized Signatory: Date

Khaled S. Soubra, PhD, PD, LEED AP Maria Boersma
Vice President | Michigan Area City Clerk
Manager
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Grand Haven Airport Board Meeting Minutes,

November 25th, 2025

Chairperson Ben Ennenga called the meeting to order at 5:30 pm
Roll Call: Richard Clapp, (board secretary)

Members present: Dennis Swartout, Dale Hagenbuch, Richard Clapp, Ben Ennenga, Tricia
Harrell

Others Present: Earle Bares- Airport Manager, Tom Mandersheid- Airport Liaison

Guests: Mayor Bob Monetza, Sarah Kallio (city council member), Derek Gajdos, Mike Dora
(city council member)

Summary:

This document provides a comprehensive summary of the recent Grand Haven Airport
Board meeting. The meeting covered a range of operational, technical, and administrative
topics, including weather advisory systems, maintenance updates, financial reviews, and
community engagement.

First Call to the Audience: (none)

Approval of Meeting Minutes — October 28, 2025

Motion by Dennis Swartout to accept the minutes as presented. Support by
Richard Clapp.

Motion carried unanimously.

Community Solar Project Overview

e The project aims to help the city comply with new state renewable energy laws
passed in December 2023.
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¢ BLPis ahead of most similar utilities, with a compliance strategy to reach targets by
2035-2036.

Proposed Location & Rationale

e The preferred site is a city/airport-owned parcel just south of Comstock and
168th, chosen for its suitability and existing infrastructure (double circuit pole
line for easy grid connection).

e Thesiteisinside city limits, which avoids extra township taxes and leverages
city-owned land for future expansion (e.g., battery storage, training).

Project Details

e The solar array would be about 500 kW, with 12-15 rows of south-facing panels,
spaced 15-17 feet apart for maintenance.
¢ The projectisintentionally small, with room for future expansion if needed.

Regulatory & Safety Considerations

¢ AllFAA regulations must be met; no construction can proceed without FAA
approval.

¢ Thesiteisinthe runway approach path, so compliance with airspace and safety
standards is critical.

e Board members emphasized the need for FAA and state approval as a first step
before further planning.

Project Process & Next Steps

e BLPis seeking feedback from three stakeholders: its own board, City Council,
and the Airport Board.

o If supported, the next steps include issuing an RFP for design/costing, seeking
grants, and working out land lease/sale details.

e The goalisto pre-sell about 50% of the panels before signing contracts, with
construction targeted to begin before July 4, 2026.

Board Discussion Points

¢ The boardraised concerns about selling airport land, preferring leasing to
preserve airport property.

o Safety, airspace, and long-term airport needs were emphasized as priorities.

e The board recommended moving FAA approval to the top of the project
checklist.
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Annual Safety & Security Report- Earle Bares, Airport Manager

There have been no significant changes to FAA or Department of Homeland Security
requirements compared to last year. Notably, we underwent a Department of Homeland
Security inspection and achieved a 100% compliance rating, attributable to our
comprehensive documentation and the robust implementation of our security program.

We continue to address key safety concerns, particularly regarding tree growth in approach
zones and local wildlife activity, both of which are subject to ongoing evaluation and
management. Additionally, we recently installed a weather station accessible via our
UNICOM frequency; pilots up to 34 miles out have reported successful real-time weather
updates through this system. Our wind instruments are also fully operational.

Overall, our general safety and security plans remain current, and we actively participate in
the Airport Watch Program. We have an emergency response plan in place and regularly
reviewed.

Noise abatement:

Remains unchanged from previous years, with no complaints received this past year—a
positive outcome. Our program, particularly the sighage, has proven effective as both pilots
and drivers notice and respond to it. When addressing concerns in prior years, informing
people about the program and visible signage at the airport has led to their satisfaction.

Recommendation to Grand Haven City Council to approve June 6th, 2026, of the Dawn
Patrol Open House from 8:00 AM to 12:00 PM.

Motion to approve recommendation by Dennis Swartout, support by Richard Clapp.
Motion carried unanimously.

Recommendation to Grand Haven City Council to approve October 24, 2026, Trunk or
treat with airplanes from 2:00 to 4:00.

Board Discussion:

¢ To address traffic issues on 168™ and Comstock, we need to coordinate with the
Department of Public Safety ahead of time.
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¢ An “Air Boss” was suggested for coordinating air traffic and sky diving activities.

Motion to approve recommendation by Dennis Swartout, support by Richard Clapp.
Motion carried unanimously.

Recommendation to Grand Haven City Council to approve MDOT-Aero Grant 2026-
0052 for design of up to Six T hangers in the amount of $63,000.

Motion to approve recommendation by Dennis Swartout, support by Richard Clapp.
Motion carried unanimously.

Recommendation to Grand Haven City Council: Approve the Prein and Neuhoff
engineering contract for $8,000 to identify and tag trees in the East approach

Board Discussion:

Why are we spending another $8,000, what’s different now? The need is to specifically
identify which trees are on our parcels. Previously, we only had raw data or images; we
didn’t have precise locations for each tree. There are some features we can spot visually,
but for the East approach, visual identification from drawings isn’t enough.

Motion to approve recommendation by Dennis Swartout, support by Richard Clapp.
Motion carried unanimously.

Old Business: None
Airport Manager’s Report

Overall, activity levels for this period were consistent with historical norms. We
experienced an increase in fuel sales of approximately 300 to 400 gallons, attributable to
the Trunk or Treat event. This resulted in a roughly 10% uptick compared to previous years.
Seasonal factors, such as weather, had variable effects on operations, leading to
fluctuations in monthly performance. Nevertheless, year-over-year figures show a slight
overall improvement.

Our newly installed weather station is operational and can be accessed via Unicom
frequency 122.7. Reports indicate that the signal has been received up to 34 miles away,

186



without significant interference reported from other airports operating on the same
frequency. Occasional overlap occurs, similar to instances with runway lighting activation.

As winter approaches, preparations for snow removal are in place. Snow clearing begins at
3:00 AM when accumulation reaches half an inch or as conditions require. The city’s
maintenance team typically clears runways by 9:00 AM, with all surfaces accessible by the
afternoon. Notice to Airmen (NOTAM) will be issued as needed.

Safety, security, and noise abatement

Construction near the airport, such as recent crane usage by Village Green, must adhere to
FAA notification requirements under the Tall Structures Act.

Wildlife management efforts continue, with two recent bird strikes involving sparrows
resulting in no aircraft damage. Emphasis remains on minimizing wildlife presence per FAA
recommendations.

Orange powerline balls have been replaced.
Major Projects

Design has commenced for the C Row hangar, funded through airportinitiatives.
Applications have been made for available grants, including one for $83,090.

Operations & Facilities

There are currently 58 aircraft based at the airport, with continued demand as reflected in a
growing hangar waiting list. Fuel prices remain stable, though Jet A pricing has seen a
modest increase relative to 100LL.

Tree Trimming

We are proceeding with our planned approach tree trimming project, anticipating its
completion around mid-December, except for some tasks remaining on the east side. The
state licensing process is underway, allowing us to begin work at the ends of the north-
south runway. However, to do so, we must remove the “circle to land” “We do not have to
remove the circle to land, but it would be prudent to remove. MDOT has requested we
remove it in order to comply with the state approved approach obstacle restrictions.” -Earle
Bares, Airport Manager.

Question, by Harrell: Did we decide to remove the circle to land approach limitation.
Earle: Prudent to pursue this. In process. Amend minutes to reflect change to “must”
regarding circle to land.
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provision from the RNAV approach. Documentation regarding this adjustment is provided
at the end of this report. Coordination with the FAA has been necessary due to procedural
requirements concerning approach modifications, and we are awaiting further guidance.

Tree removal projects associated with approach zone maintenance continue, with quotes
obtained for labor and no plans for additional land acquisition unless necessary, due to
high cost. Runway approaches are being reviewed to ensure compliance with both state
and federal standards, and existing obstacles, particularly trees, are being systematically
addressed.

Airport Liaisons Report- Tom Mandersheid

We currently have a cash balance of $433,000. We'll need to retain about $200,000 for
operating revenue, primarily for fuel and ongoing expenses. We've discussed budget needs
with both the assistant city manager and finance director, especially regarding tree
management projects that weren't originally budgeted. This year, $25,000 is allocated for
tree removal, but that's insufficient. Tree removal from the West and South approaches
requires $11,000, and the East side could exceed the preliminary $34,000 estimate,
potentially reaching $40,000. These costs are our full responsibility and need prompt
attention once we receive answers from MDOT. Meanwhile, the north approach near the
trailer park cost us $2,700.

T hangar funding of $63,000 was approved, with grant approval received despite provisional
license status. Mayoral and council decisions on this and an $8,000 item are scheduled for
the December 15th City Council meeting. The airport board meets December 16th at 5:30
PM.

Receivables over 90 days are minimal ($15). The 18/36 runway contract is signed, work
begins early spring.

Second Call to the Audience

Mike Dora: Thank you, Rob and Derek, for presenting and keeping us informed. | also
appreciate the board members for preparing thoughtful comments and facts. | agree with
Denny that FAA and MDOT approval is one of the next crucial steps, as further discussion
won't matter if they reject it. Thank you all for your time and effort.
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Adjournment

There being no further business, the meeting was adjourned at 7:12 pm.

Respectfully submitted,

Richard Clapp

Airport Board secretary
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GRAND HAVEN BOARD OF LIGHT AND POWER
MINUTES
SEPTEMBER 25, 2025

A regular meeting of the Grand Haven Board of Light and Power was held on Thursday,
September 25, 2025, at 6:00 PM at Central Park Place, 421 Columbus Avenue in Grand Haven,
Michigan and electronically via live Zoom Webinar.

The meeting was called to order at 6:00 PM by Chairperson Westbrook.
Present: Directors Crum, Polyak, Welling, and Westbrook.
Absent: Director Knoth.

Others Present: General Manager Rob Shelley, Secretary to the Board Danielle Martin, Finance
Manager Lynn Diffell, Operations and Power Supply Manager Erik Booth, Distribution and
Engineering Manager Austin Gagnon, and Information Technology Specialist Dan Deller.

25-13A Director Welling, supported by Director Crum, moved to excuse Director Knoth from the
meeting due to personal reasons.

Roll Call Vote:
In favor: Directors Crum, Polyak, Welling and Westbrook; Opposed: None.
Motion carried.

25-13B Director Welling, supported by Director Polyak, moved to approve the meeting agenda.

Roll Call Vote:
In favor: Directors Crum, Polyak, Welling and Westbrook; Opposed: None.
Motion carried.

Pledge of Allegiance
Public Comment Period:

Jim Hagen, 400 Lake Avenue, commented on the BLP making a presentation to the Airport Board
at its October meeting.

25-13C Director Welling, supported by Director Polyak, moved to approve the consent agenda.
The consent agenda includes:

e Approve the August 21, 2025 meeting minutes

e Receive and File the August Financial Statements, Power Supply and Retail Sales
Dashboards

e Receive and File the August Key Performance Indicator (KPI) Dashboard

e Receive and File the MPPA Energy Services Project Resource Position Report dated
08/29/2025
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GRAND HAVEN BOARD OF LIGHT AND POWER
MINUTES
SEPTEMBER 25, 2025

e Approve payment of bills in the amount of $5,053,024.39 from the Operation &
Maintenance Fund

e Approve payment of bills in the amount of $406,539.30 from the Renewal & Replacement
Fund

Roll Call Vote:
In favor: Directors Crum, Polyak, Welling and Westbrook; Opposed: None.
Motion carried.

25-13D Director Welling, supported by Director Polyak, moved to approve the Purchase Orders.
The Purchase Orders include:

e Purchase Order #23540 to Border States in the amount of $55,500 for 240 disconnect meters

e Purchase Order #23541 to Chop Tree Service in the amount of $157,970 for fiscal year 2026
contractor tree trimming

e Purchase Order #23543 to Premier Power in the amount of $35,604 for a GH-T1 bushing
replacement

e Purchase Order #23545 to Premier Power in the amount of $44,090 for 5-year maintenance
on the Grand Haven substation

Roll Call Vote:
In favor: Directors Crum, Polyak, Welling and Westbrook; Opposed: None.
Motion carried.

25-13E Director Welling, supported by Director Polyak, moved to approve the Electric Rules,
Standards and Rates book effective October 1, 2025.

Many updates to the book are to ensure compliance with changes in legislation, including
amendments to Public Act 95 and the implementation of year-round disconnects. Starting October
1, $225,000 in energy assistance will be available with increased income eligibility for BLP
customers in need. The deposit structure has been simplified to $200 for all rental properties. If a
rental customer is disconnected for non-payment, an additional $50 deposit will be required up to
a maximum of $400. New additions include a winter protection payment plan, military shutoff
protections, heating season shutoff guidelines, and a complaint procedure. Reconnection fees
were updated to reflect the use of advanced meters.

Roll Call Vote:
In favor: Directors Crum, Polyak, Welling and Westbrook; Opposed: None.
Motion carried.
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GRAND HAVEN BOARD OF LIGHT AND POWER
MINUTES
SEPTEMBER 25, 2025

25-13F Director Welling, supported by Director Polyak, moved to approve the 2026 Board
meeting schedule.

A schedule of agenda topics by month was reviewed. Staff is planning to bring proposals for a
strategic planning consultant to the Board in January. The Board will hold a work session in April
and review a draft of the plan in May. Staff will continue to gather stakeholder input at the
upcoming open house and through planned events in early 2026. The final draft of the strategic
plan is expected to be presented to the Board for approval in June. The Board would like to
propose joint meetings with the City Council to be held in May and October just before one of the
regularly scheduled Council meetings.

Roll Call Vote:
In favor: Directors Crum, Polyak, Welling and Westbrook; Opposed: None.
Motion carried.

Other Business

e The BLP will be holding an open house for Public Power Week on October 9" from
3:30pm to 6:30pm

e Contractors are working on the Harbor Drive underground project and should be done by
November 15%

o The BLP experienced a firewall failure this week; however, staff is happy to report recent
investments paid off and redundancy measures were successful

e The MMEA annual conference was held this week with good Board attendance and nice
feedback about the BLP from other attendees

No formal action taken.

Public Comment Period: none.
Adjournment

At 6:42PM by motion of Director Welling, supported by Director Polyak, the September 25, 2025
Board meeting was unanimously adjourned.

Respectfully submitted,

@ww,w Mo

Danielle Martin

Secretary to the Board
DM
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GRAND HAVEN BOARD OF LIGHT AND POWER
MINUTES
NOVEMBER 20, 2025

A regular meeting of the Grand Haven Board of Light and Power was held on Thursday,
November 20, 2025, at 6:00 PM at 1700 Eaton Drive in Grand Haven, Michigan and
electronically via live Zoom Webinar.

City Clerk Maria Boersma administered the Oath of Office for Directors Crum and Polyak .
The meeting was called to order at 6:00 PM by Chairperson Westbrook.

Present: Directors Crum, Knoth, Polyak, Welling, and Westbrook.

Absent: None.

Others Present: General Manager Rob Shelley, Secretary to the Board Danielle Martin, Finance
Manager Lynn Diffell, Operations and Power Supply Manager Erik Booth, Distribution and
Engineering Manager Austin Gagnon, and Information Technology Specialist Dan Deller.

25-15A Director Welling, supported by Director Crum, moved to elect Director Westbrook as
Chairperson.

Roll Call Vote:
In favor: Directors Crum, Knoth, Polyak, Welling and Westbrook; Opposed: None.
Motion carried.

25-15B Director Welling, supported by Director Polyak, moved to elect Director Crum as Vice-
Chairperson.

Roll Call Vote:
In favor: Directors Crum, Knoth, Polyak, Welling and Westbrook; Opposed: None.
Motion carried.

25-15C Director Crum, supported by Director Welling, moved to approve the meeting agenda.

Roll Call Vote:
In favor: Directors Crum, Knoth, Polyak, Welling and Westbrook; Opposed: None.
Motion carried.

Pledge of Allegiance
Public Comment Period:

Jim Hagen, 400 Lake, commented in support of joint City Council and Board of Light and Power
meetings.

Mike Dora, 501 Friant, commented in support of joint meetings and looks forward to working
with the Board.
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GRAND HAVEN BOARD OF LIGHT AND POWER
MINUTES
NOVEMBER 20, 2025

25-15D Director Welling, supported by Director Knoth, moved to receive and file the Fiscal Year
2025 Audit Report.

Mike Vredeveld of Vredeveld Haefner LLC presented the audit report. The audit process went
smoothly, and staff made the process efficient. The audit received a clean opinion. The BLP’s net
position has been increasing over recent years. Revenue sources have remained consistent.

Roll Call Vote:
In favor: Directors Crum, Knoth, Polyak, Welling and Westbrook; Opposed: None.
Motion carried.

25-15E Updated documents for the Board’s orientation binders were provided. A discussion was
held on record retention best practices.

No formal action taken.

25-15F A review of Board Bylaws was held, as required following each City election. Directors
had no concerns with the Bylaws as written.

No formal action taken.

25-15G Director Welling, supported by Director Polyak, moved to approve the consent agenda.
The consent agenda includes:

e Approve the October 16, 2025 meeting minutes

e Receive and File the October Financial Statements and Power Supply and Retail Sales
Dashboards

e Receive and File the October Key Performance Indicator (KPI) Dashboard

e Receive and File the MPPA Energy Services Project Resource Position Report dated
10/31/2025

e Approve payment of bills in the amount of $2,862,276.19 from the Operation &
Maintenance Fund

e Approve payment of bills in the amount of $1,242,795.69 from the Renewal & Replacement
Fund

Roll Call Vote:
In favor: Directors Crum, Knoth, Polyak, Welling and Westbrook; Opposed: None.
Motion carried.
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GRAND HAVEN BOARD OF LIGHT AND POWER
MINUTES
NOVEMBER 20, 2025

25-15H Director Welling, supported by Director Knoth, moved to approve the Purchase Orders.
The Purchase Orders include:

e Purchase Order #23574 to Power Line Supply in the amount of $51,175 for 15kV
underground cable SO0MCM CU

This purchase order is to replace cable damaged by a directional bore. The previous cable was
older, so Staff recommends replacement rather than repair.

Roll Call Vote:
In favor: Directors Crum, Knoth, Polyak, Welling and Westbrook; Opposed: None.
Motion carried.

25-151 Operations and Power Supply Manager Erik Booth provided an update of renewable
energy projects. In the last year, two new solar projects came online. The BLP has a total of 23
megawatts of solar between six projects in which it participates. Across all types of renewables,
the BLP has a total of 33.8 megawatts, or 30% of our overall power supply portfolio. The BLP is
forecasted to be in compliance with the state’s renewable energy requirements until 2036.

No formal action taken.

25-15J Chairperson Westbrook reported he enjoyed the retiree and employee luncheon held
earlier this week. He also thanked staff for their participation in the Soup for All event.

No formal action taken.
Other Business

e The BLP earned an APPA Customer Satisfaction Award and an Award of Merit in
Communications.

e The BLP is applying for a grant from the Grand Haven Area Community Foundation for
the community solar project. We have passed the letter of intent stage and have been
asked to submit a full application.

e The General Manager is on the Airport Board’s next Tuesday meeting agenda to provide
information on the community solar garden concept. Construction would need to begin by
July 4, 2026 to participate in current tax credit opportunities.

No formal action taken.

Public Comment Period: none.
Adjournment

At 6:45PM by motion of Director Welling, supported by Director Knoth, the November 20, 2025
Board meeting was unanimously adjourned.

-3-
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GRAND HAVEN BOARD OF LIGHT AND POWER
MINUTES
NOVEMBER 20, 2025

Respectfully submitted,

@Wﬂ Mot
Danielle Martin
Secretary to the Board
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GRAND HAVEN BOARD OF LIGHT AND POWER
MINUTES
DECEMBER 18, 2025

A regular meeting of the Grand Haven Board of Light and Power was held on Thursday,
December 18, 2025, at 6:00 PM at 1700 Eaton Drive in Grand Haven, Michigan and
electronically via live Zoom Webinar.

The meeting was called to order at 6:00 PM by Chairperson Westbrook.
Present: Directors Knoth, Polyak, Welling, and Westbrook.
Absent: Director Crum.

Others Present: General Manager Rob Shelley, Secretary to the Board Danielle Martin, Finance
Manager Lynn Diffell, Operations and Power Supply Manager Erik Booth, Distribution and
Engineering Manager Austin Gagnon, and Information Technology Specialist Dan Deller.

25-16A Director Welling, supported by Director Polyak, moved to excuse Director Crum from
the meeting for personal reasons.

Roll Call Vote:
In favor: Directors Knoth, Polyak, Welling and Westbrook; Opposed: None.
Motion carried.

25-16B Director Welling, supported by Director Knoth, moved to approve the meeting agenda.

Roll Call Vote:
In favor: Directors Knoth, Polyak, Welling and Westbrook; Opposed: None.
Motion carried.

Pledge of Allegiance
Public Comment Period: None.

25-16C Director Welling, supported by Director Knoth, moved to approve the consent agenda.
The consent agenda includes:

e Approve the November 20, 2025 meeting minutes

e Receive and File the November Financial Statements and Power Supply and Retail Sales
Dashboards

e Receive and File the November Key Performance Indicator (KPI) Dashboard

e Receive and File the MPPA Energy Services Project Resource Position Report dated
11/26/2025

e Approve payment of bills in the amount of $2,223,265.46 from the Operation &
Maintenance Fund
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GRAND HAVEN BOARD OF LIGHT AND POWER
MINUTES
DECEMBER 18, 2025

e Approve payment of bills in the amount of $1,081,368.16 from the Renewal & Replacement
Fund

Roll Call Vote:
In favor: Directors Knoth, Polyak, Welling and Westbrook; Opposed: None.
Motion carried.

25-16D Director Welling, supported by Director Knoth, moved to approve the Purchase Orders.
The Purchase Orders include:

e Purchase Order #23586 to the City of Grand Haven in the amount of $51,672 for the HDR
CCRMU Facility Evaluation

e Purchase Order #23589 to Altec in the amount of $345,129 for a DM47E Digger Derrick

The CCRMU Facility Evaluation is required under current regulations that were put in place by a
previous Administration. The evaluation will identify any “management units” that may exist
besides the known impoundments on Harbor Island. This will be the first phase of several that will
need to be done if the requirements remain in effect.

Roll Call Vote:
In favor: Directors Knoth, Polyak, Welling and Westbrook; Opposed: None.
Motion carried.

25-16E Director Welling, supported by Director Polyak, moved to approve the Power Purchase
Commitment Authorization.

When plans for a local gas generating station were dropped, the BLP became short on capacity.
The only capacity available to purchase at the time was sold in a larger block than was needed.
This authorization will allow the BLP to sell the excess capacity at a profit. Capacity prices are
expected to continue increasing in the coming years.

Roll Call Vote:
In favor: Directors Knoth, Polyak, Welling and Westbrook; Opposed: None.
Motion carried.

25-16F The General Manager provided an update on the potential community solar project. He
reported that he met with the Airport Board in November and subsequently held a follow-up
meeting with the Airport Board Chair and the City Liaison. The parcel under consideration was
purchased by the City using, in part, funding from an FAA grant. While the portion of the
property closest to the road is designated as a runway protection zone, the wooded area farther
back could be a suitable location for solar panels.
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GRAND HAVEN BOARD OF LIGHT AND POWER
MINUTES
DECEMBER 18, 2025

The General Manager recommended that BLP pursue an easement from the City to utilize this
area. This approach would benefit the Airport Board by eliminating future tree trimming costs,
creating a win for all. The conceptual plan includes installing approximately 500 kW of solar
panels on four acres of land; however, detailed engineering work will not be conducted until a site
is secured.

No formal action taken.

25-16G The Board Chair read a poem submitted by the Johnson family thanking the BLP for
power restoration work on Thanksgiving.

No formal action taken.
Other Business

e The Board Secretary reported that since October 1%, $14,194 in assistance has been
distributed to BLP customers in need. This money helped cover the electric bills of 52
households.

e The General Manager reported the frame on the service truck broke. This is a known fault
with these vehicles, so staff is looking into if a warranty applies. A new truck that was
previously ordered is expected to arrive in May. The Board may be asked to approve
purchase orders for costs associated with repairing this truck or for renting one to cover
our needs until May.

Public Comment Period: none.

Adjournment

At 6:43PM by motion of Director Welling, supported by Director Knoth, the December 18, 2025
Board meeting was unanimously adjourned.

Respectfully submitted,
@Wﬂ Mous
Danielle Martin

Secretary to the Board
DM
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GRAND HAVEN COMMUNITY CENTER
A/K/A Central Park Place Minutes

October 27, 2025

Present: James Porenta, Dawn Wolfe, Doug VanQOss (by phone), Martha Alexander

Absent: Meghan Allison

Others Present: Mayor Bob Monetza, Dana Kollewehr — Assistant City Manager

4,

Meeting called to order: Chair, Jim Porenta, called the meeting to order at 5:00 p.m.

Approval of agenda: Alexander motioned to approve the agenda, seconded by Wolfe. Motion
approved 3-0.

Children’s Museum Updates: Staff provided an update to the Board on the status of the
Children’s Museum Proposal. A presentation was given at the October 6th City Council meeting,
and the Council directed staff to start negotiations with the Grand Haven Children’s Museum for
a lease. The proposal was further discussed with the Board. Members continued to suggest that
the City consider asking the Museum to use only the ground floor instead of splitting the space
between two floors. Concerns were raised about the future use of the remaining community
center space, since weddings and business partners utilize the Woodbine and Escanaba rooms.
Additionally, community and school art shows use the entire hallway and wall space, so
members expressed worry about how to keep hosting these important community activities.
VanOQOss proposed that the City and the Board each develop a proforma for what is proposed or
possible to ensure progress that benefits everyone. The Board also voiced concerns about what
would happen to the building if construction begins and is not completed, or if they move in and
then have to close. Regarding the addition, members also expressed worries about losing
natural light in the ballroom. Staff responded that some of these concerns would need to be
addressed in the lease, while others would require a different approach to operating the
building.

While the city negotiates the lease, the Community Center Board will continue to explore their
guestions, concerns and come up with options for how best to utilize the building or existing
programming with reduced square footage.

Committee Reports

MARKETING — Kollewehr shared the Leverage in-kind services Central Park Place will receive after
being reviewed by Board member Allison. Moving forward, Leverage will provide monthly website

updates, one monthly email newsletter and one monthly blog post. The group discussed how the
newsletter list was generated and problems with signing up to receive updates. Kollewehr will
follow up with Leverage on these items and report back.
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ARTS — No update.

ORGANIZATIONS — Wolfe shared that she will reach out to the new hotel to inquire about their
space needs. Kollewehr will meet with Wolfe to discuss future rental considerations with the
potential change to available rental space.

COMMUNITY- No update.

FINANCE- VanOss provided an update on the first quarter financials to the Board. Notably, rental
revenue was up from the previous fiscal year and operating expenses were down. Electricity was
especially down, which may be due to the new lighting in the ballroom.

5. Unfinished Business — None
6. Approval of September 22, 2025 meeting minutes

Motion by Wolfe, second by Alexander to approve the September 22, 2025 meeting minutes.
Motion carried 3-0.

Meeting adjourned at 6:17 p.m.

NEXT BOARD MEETING: November 24 , 2025
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Duncan Park Commission — December 16, 2025; Regular Meeting; 6:00pm
Grand Haven City Hall, Council Chambers, Grand Haven, Ml
CALL TO ORDER:
COMMISSIONERS: Joe Middleton, Mike Poort, Georgette Sass
Crty LIAISON: Michael England

APPROVAL OF AGENDA: Motion to approve agenda made by Middleton, second by Sass; passed 3-0
PuBLIC COMMENT: Melanie VerDuin indicated how appreciative the Duneside Discovery Center was for
the trail created on the latest Duncan Park Volunteer Day.

APPROVAL OF MINUTES: Motion to approve November 18, 2025 Regular Meeting minutes was made by
Poort, second by Middleton; passed 3-0

AGENDA
NEwW BUSINESS:

A. Discussion - The Duncan Park Commission (DPC) will continue our discussion of hemlock
retreatment in the park. Additional deliberations on alternative approaches to HWA control were
presented. James Retzlaff of Parshall Tree Care was available at the meeting to answer questions.
Outcome - There was a robust discussion of the need for commissioner inclusion in email discussions
with other contractors which resulted in these being posted to the Google Drive. The absence of
finalized proposals from other contractors, regardless of the reason for the delay, led to a motion
from Poort. Motion - Approve the $85,000 Parshall proposal for the 2026 treatment of Duncan Park
made by Poort, second by Middleton; failed 2-1 (Sass no). This will require the Duncan Park
Commission to move forward with reviewing proposals from other contractors and possibly a request
for bid process.

B. Discussion - The Duncan Park Commission will consider its 2026 Event Calendar. Outcome - It
was agreed that Duncan Park Commission would participate in the Earth Day Celebrations on April
25,2026 at the First Presbyterian Church. This led to a discussion of how to facilitate the
organization of fundraising events. It was decided that the commission needs to first identify capital
improvement projects and then identify a volunteer committee to help organize. October was
identified as a target month for such an event given its significance. Volunteer events still need to be
discussed. Poort will post information on infrastructure projects in advance of a discussion at our
January meeting.

C. Discussion - The Duncan Park Commission will continue its deliberation of the 2026 /2027
budget to be submitted to the City of Grand Haven early in 2026. Outcome - Identifcation of
specific operational expenses and any capital improvement expenses for 2026 identified by Poort (see
New Business B) was tabled until January’s meeting.

OLD BUSINESS:

D. Discussion - DPC received acceptance with no comment from the Department of Public Works at
our November meeting to move forward with the construction of steps to control erosion at the
Wisconsin St access to Duncan Park. JDesign & Services LLC was contacted and has indicated they
will need to determine whether any changes in materials costs will alter the original quote.
Outcome - DPC confirmed our interest in moving forward with construction.

E. Discussion - A meeting with Grand Haven Area Community Foundation (GHACF) and the city’s
Finance Director was identified as a first step in determining how best to use the projected rates
of return on the Duncan Park fund’s principle to ensure both our operational expenses as well as
any expenditures that will be needed to manage invasive species in Duncan Park or necessary
infrastructure projects. Qutcome - DPW Director England stated that the DPC can email questions
about budget directly to City Finance Director Emily Green. Communication with GHACF has not been
initiated and a report on Duncan Park’s approach to managing our fund in light of upcoming
expenditures is being tabled until January’s meeting.
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Duncan Park Commission — December 16, 2025; Regular Meeting; 6:00pm
Grand Haven City Hall, Council Chambers, Grand Haven, Ml

COMMISSIONER'’S REPORTS: These are limited in scope, representing a report of activities relevant to Duncan Park
and DPC. These will be limited to 3 minutes. Discussions or actions that require detailed consideration or a vote

should be placed as an agenda item under NEw BUSINESS. None

Crry LIAISON REPORT: DPW Director England shared that Grand Haven City Strategic Planning will be
taking place this week.

TREASURER REPORT: Financial documents for November were sent with this agenda and are posted to
Google Drive.

PuBLIC COMMENT:

ADJOURNMENT: 7:30pm
NEXT MEETING: January 20, 2026 @6pm

Approved minutes respectfully submitted,

s

Gebrgette Sass

Sent to City Clerk on January 20, 2026
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CITY OF GRAND HAVEN
GRAND HAVEN, MICHIGAN
ECONOMIC DEVELOPMENT CORPORATION
BROWNFIELD REDEVELOPMENT AUTHORITY
January 5§, 2026

The Regular Meeting of the Economic Development Corporation/Brownfield Redevelopment
Authority was called to order at 4:02 pm by Chairperson Weavers in the Grand Haven City Council
Chambers, 519 Washington Avenue, Grand Haven, MI 49417.

Present: Bob Monetza, Mike Fritz, Emily Greene, Linda Weavers, Judith Swiftney-
Dembowske, Bill Van Lopik

Absent: Tom Braciak, Brook Bisonet

Others Present: Ashley Latsch, Dana Kollewehr, Brian Urquhart

APPROVAL OF MEETING MINUTES

Motion by Fritz, second by Swiftney-Dembowske, to approve the minutes of the regular
EDC/BRA meeting of October 6, 2025, as submitted.

Ayes: 6
Nays: 0
This motion carried.

APPROVAL OF AGENDA

Motion by Fritz, second by Van Lopik, to approve the agenda as submitted.

Ayes: 6
Nays: 0
This motion carried.
FIRST CALL TO AUDIENCE
No response.
UNFINISHED BUSINESS
6a. None
NEW BUSINESS

7a. Approval of 2026 Meeting Schedule
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Motion by Monetza, second by Fritz, to approve the 2026 meeting schedule as submitted.

Ayes: 6
Nays: 0
This motion carried.

7b 724 Robbins Road — South Village Project

Kollewehr presented this request on behalf of IMD Capital, LLC.
Chad Koster, Joe Achterhof, and Mike Bosgraaf participated via cell phone.

IMB plans to develop the former Dake property into a residential complex with 192 dwelling
units and amenities. Of those units, 118 will be rental units and 74 will be market-rate, for-sale
units. IMB is projecting a project cost of $54,900,000 and is requesting Brownfield TIF
reimbursement for $13,146,330 plus interest. Eligible costs include environmental and non-
environmental housing related costs, with a 22-year reimbursement period.

The Plante-Moran Realpoint analysis concludes that the project passes the “but-for” test for
financial need for TIF support for the project to proceed.

Swiftney-Dembowske questioned the amount of TIF capture, the time period, and the capture of
school taxes, stating that the project would incur significant costs for city services which would
be borne by city taxpayers.

Weaver questioned HOA fees, costs of snow removal, and fees for operating expenses, and the
effect on the rate of return of the for-sale units.

Monetza questioned the derivation of the rent support requested, and the difference between the
“MSHDA control rent” vs. the comparable rents actually being charged for comparable area
rentals. Also, the number of rent-controlled units is given as eleven, whereas the zoning approval
previously granted by the Planning Commission requires twelve units.

Weavers questioned whether other grants were being sought, whether anticipated MEDC funding
had dried up, and whether term sheets on interest should be submitted.

Swiftney-Dembowske felt that interest reimbursement should be negotiated.

After discussion, EDC/BRA members felt that there were many outstanding questions and
needed further review.

Motion by Fritz, second by Swiftney-Dembowske, to postpone this case until the February
meeting, and to encourage the applicants to be present.

Ayes: 6

Nays: 0
This motion carried.
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7c. Projects update:
Kollewehr updated the members regarding the Chinook Pier project, and upcoming incentive

requests for the Marriot Hotel project, the former Floto’s building, and the proposed project at
Washington Avenue and Seventh Street.

REPORT BY BOARD MEMBERS
8a. Report by City Manager: No report.

8b. Receive Financial Reports: Financial documents submitted for Board information by
Greene.

CALL TO AUDIENCE SECOND OPPORTUNITY
No response.
ADJOURNMENT

Weavers adjourned the meeting at 5:23 pm.

BobMonetza
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CITY OF GRAND HAVEN
GRAND HAVEN, MICHIGAN
ECONOMIC DEVELOPMENT CORPORATION
BROWNFIELD REDEVELOPMENT AUTHORITY
OCTOBER 6, 2025

The Regular Meeting of the Economic Development Corporation/Brownfield Redevelopment
Authority was called to order at 4:00 pm by Chairperson Weavers in the Grand Haven City Council
Chambers, 519 Washington Avenue, Grand Haven, MI 49417.

Present: Bob Monetza, Mike Fritz, Emily Greene, Linda Weavers, Judith Swiftney-
Dembowske, Tom Braciak, Brook Bisonet, Bill Van Lopik

Absent: None

Others Present: Ashley Latsch, Dana Kollewehr

APPROVAL OF MEETING MINUTES

Motion by Fritz, second by Braciak, to approve the minutes of the regular EDC/BRA meeting of
August 4, 2025, as submitted.

Ayes: 8
Nays: 0
This motion carried.

Motion by Braciak, second by Fritz, to approve the minutes of the special EDC/BRA meeting of
August 11, 2025, as submitted.

Ayes: 8

Nays: 0

This motion carried.

APPROVAL OF AGENDA

Motion by Fritz, second by Van Lopik, to approve the agenda as submitted.
Ayes: 8

Nays: 0

This motion carried.

FIRST CALL TO AUDIENCE

No response.
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UNFINISHED BUSINESS
6a. None
NEW BUSINESS
7a. 1445 Columbus Avenue Project

Beechtree Leasing, represented by Chad Achterhof and Peter Oleszczuk, are proposing a
multifamily project at 1445 Columbus Avenue and are requesting consideration of a Commercial
Rehabilitation Exemption (CRE). The project is presented as supporting the City’s Master Plan
housing goals.

Assistant City Manager Kollewehr presented the Plante Moran Realpoint (PMR) analysis and
provided an overview. The project is proposed to be a 45 unit multifamily structure on the east
end of Columbus Avenue at Beechtree Street. The project is within the previously establish
Commercial Rehabilitation District along the Beechtree Street corridor. Beechtree Leasing is
requesting a CRE for 8 years, with an estimated tax savings of $638,357 over the term. The PMR
report concludes that the project passes the “but for” test, that the project is unlikely to proceed
without the incentive.

Weavers noted that the PMR report recommended that a specifically tailored budget should be
submitted, whereas the submitted budget was based on similar projects. Bisonet noted that the
effect of the CRE was that the taxable value of the property would be frozen and that an
artificially imposed cap on the incentive would not make sense. Weavers questioned whether
there were existing loans associated with the property. Achterhof noted that there was a loan
regarding the existing Spotlight Dance Studio on the site. Weavers noted that the PMR report
was not dated.

Motion by Bisonet, second by Fritz, to recommend approval of an 8 year CRE for the 1445
Columbus project to City Council.

Ayes: 8
Nays: 0
This motion carried.

7b. Projects Update

Kollewehr provided an informal verbal update to the Board on various projects currently in
process for City approvals:

e Chinook Pier

e Marriott Hotel proposal

e 123 Washington Ave (former Floto’s building)

e South Village project (Dake property)
No action taken.
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REPORT BY BOARD MEMBERS
8a. Report by City Manager: No report.

8b. Receive Financial Reports: Financial documents submitted for Board information by
Greene.

CALL TO AUDIENCE SECOND OPPORTUNITY

No response.
ADJOURNMENT

Weavers adjourned the meeting at 4:30 pm.

BobMonetza
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City of Grand Haven
Historic Conservation District Commission
Regular Meeting Minutes
Wednesday, January 21, 2026
Grand Haven City Hall
Council Chambers
519 Washington Ave.
Grand Haven, M1 49417

Callto order: Vice Chair Pat Qua called the meeting to order at 5:00 PM

Roll call of members present: Vice Chair Patrick Qua, Secretary Linda Rosema, Robyn
Vandenberg

Pre-excused absences: Erik Bye, Chad Fisk, Nina Bryhn (unexcused)

Others who are present: City Planner Brian Urquhart. Bob Monezta, Mike Dora.
No quorum was present. Vice-Chair Qua closed the meeting.

Meeting closed at 5:01pm.

Respectfully submitted,

Linda Rosema
Secretary
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City of Grand Haven
Historic Conservation District Commission
Regular Meeting Minutes
Wednesday, March 19, 2025 at 5:00 PM
Grand Haven City Hall
Council Chambers
519 Washington Ave.
Grand Haven, M1 49417

Callto order: Chair Chad Fisk at 5:00 PM

Roll call of members present: Chair Chad Fisk, Secretary Linda Rosema, Members Nina Bryhn,
Patrick Qua, Robyn Vandenberg and New Member Amy Lalick

Pre-excused absences: Member Erik Bye

Others who may be present: City Planner and Administrative Assistant, Brian Urquhart, Loutit
District Library Representative Jeanette Weiden, Tri-Cities Museum Advisory Member Kate Crosby
and Grand Haven Mainstreet Director Chandi Pape.

1)

2)

General Business Call to the Viewing Audience (allowed 3 minutes) No one spoke.

SHPO

a.

City Planner Brian Urquhart introduced Haley Schriber, CLG Coordinator to the SHPO
Office. She assists local communities in their application process to become CLG
qualified.

We do not qualify for CLG at this time. Haley reviewed the SHPO program structure
qualification process for us.

There are five requirements when applying for the CLG program. We need to build a plan
to move forward and ask for input from City Council. We should have a special
meeting to discuss challenges, opportunities and feelings about moving forward with
the ordinance and CLG application.

A motion was made by Chair Fisk and seconded by Member Vandenberg for Chair Fisk
to meet with Member Qua to work on a strategy outline for CLG and bring it to the next
meeting. The motion was passed unanimously.

Planning Commission Site Plan Reviews

a.

Site plan review for 112 Washington Ave. was tabled. City Planner Brian Urquhart stated
that no decision will be made on the project before our next meeting.

Approval of Regular Meeting Minutes of March 19, 2025 of the Historical Conservation
District Commission

a.

A motion was made by Member Qua and seconded by Member Vandenberg to accept
the minutes. The minutes were unanimously approved.
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5) Tri-Cities Museum Advisory Member Update
a. Kate Crosby passed out a flyer about the new Maritime Exploration Space opening on
May 7, 2025,

6) Loutit Library Representative Update
a. Jeanette Weiden did not report.

7) Updates & Reports/Comments by HCDC Members-No reports
8) Second Business Callto the Audience (allowed 3 minutes) No one spoke.

9) Meeting was adjourned by Chair Chad Fisk. Next meeting will be on April 23, 2025.

Respectfully submitted,
Linda Rosema
Secretary
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City of Grand Haven
Historic Conservation District Commission
Regular Meeting Minutes
Wednesday, September 17, 2025, 5:00 PM
Grand Haven City Hall
Council Chambers
519 Washington Ave.
Grand Haven, M149417

Call to order: Chair Chad Fisk called the meeting to order at 5:00 PM

Roll call of members present: Chair Chad Fisk, Vice Chair Patrick Qua, Members Erik Bye, Robyn
Vandenberg, Nina Bryhn.

Pre-excused absences: Secretary Linda Rosema. Unexcused Amy Lalick-Prinz.

Others who were present: City Planner, Brian Urquhart; Jeannette Weiden, Loutit District Library
Representatives; and Kate Crosby, Tri-Cities Advisory Member.

Motion — Bryhn, Bye all eyes
1. General Business Call to the Viewing Audience (allowed 3 minutes). No one spoke.

2. Fisk made motion, seconded by Bryhn, to approve the Regular Meeting Minutes of June 18,
2025. All ayes. Motion passed.
Kate Crosby spoke to the Murder at the Museum Event.
Jenntte Wieden of Loutit Library, said the Cemetery would hold a self-guided tour Oct. 13-26
5. Election of officials:

Bryhn made motion, seconded by Bye, to approve the following officials:

Chair: Fisk

Vice Chari: Qua

Secretary to decided in Jan. 2026

All ayes. Motion passed.

hw

6. Fiskreminded the requirements to meet consistently and notify the chair or commission
liaison of any absences.

7. SHPO CLG Program

Fisk introduced the topic. Qua presented the timeline before the city council (September-January).
Qua said they spoke w/ SHPO on PD 169. Timeline of events would occur:

- Presentation preview at Oct. meeting

- Updated presentation at Nov. meeting (HCDC)
Final presentation at Dec. meeting (HCDC)
Presentation to City Council Feb.
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Qua added they would review the work done on the presentation. Remove Chapter 19 with new
ordinance that aligns w/ PD 169. Appoint a District Commission. Approve creation of study
committee, with a heavy focus on public announcement/public engagement. Qua added there
could be a grant from the Grand Haven Area Community Foundation for administrative costs.

8. Updates & Reports/Comments by HCDC Members
a. None.

9. Second Call to the Viewing Audience (allowed 3 minutes) No one spoke.
10. Meeting was adjourned at 6:01pm by Chair Chad Fisk.
Respectfully submitted,

Brian Urquhart
Recording Secretary
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CITY OF GRAND HAVEN
HISTORIC CONSERVATION DISTRICT COMMISSION
REGULAR MEETING MINUTES
WEDNESDAY, OCTOBER 15, 2025 AT 5:00 PM
GRAND HAVEN CITY HALL
COUNCIL CHAMBERS
519 WASHINGTON AVE.
GRAND HAVEN, MI 49417

Call to order: Chair Chad Fisk called the meeting to order at 5:00 PM

Roll call of members present: Chair Chad Fisk, Vice Chair Patrick Qua, Secretary Linda Rosema, and
Member Nina Bryhn

Pre-excused absences: Members Eric Bye and Robyn Vandenberg

Others who were present: City Planner Brian Urquhart and Loutit District Library Representative
Courtney Beattie

1)

General Business Call to the Viewing Audience (allowed 3 minutes) No one spoke.
a. City Planner Brian Urquhart expressed condolences to the family of Kate Crosby, and thanked
her for her service to the Tri-Cities Museum and the City of Grand Haven.

Approval of Regular Meeting Minutes of September 17, 2025 Historic Conservation District

Commission

a. Member Nina Bryhn moved to accept the minutes and Vice Chair Patrick Qua seconded the
motion.

b. The September 17, 2025 minutes were unanimously approved.

Tri-Cities Museum Advisory Member Update

a. Chair Chad Fisk will speak to the museum board concerning a replacement for Kate Crosby

Loutit District Library Representative Update-Courtney Beattie
a. Courtney and Jeanette Weiden are working on a list of buildings lost since the formation of the
HCDC in the early to the mid-80’s, focusing mainly on anything after 1986.
b. The Wicked Lake Forest Cemetary Self-Guided Tour is up and ready to guide people through
our notorious past.
c. Exploratory Geneaology through Land Records-November 12
d. 30 Years of Great Lakes Freighter History-November 13

SHPO

a. The HCDC is working with Hayley from SHPO to create a document with guidelines for a
historic district, looking at other community’s documents (eg. Grand Rapids and Franklin,
Mi). It will provide a lot of detail for property owners and what is considered historic, not
development, control the appearance of historic buildings and distinguish between the
front and back of buildings.

b. The timeline may change to present to city councilto February or March of 2026. There

Is a special work session in January of 2026.
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6) Planning Commission Site Plan Reviews
a. Chair Chad Fisk heard from DDA Director Chandi Pape concerning the rewrite of PA169 to be
able to revise the Main Street Guidelines.
b. City Planner Brian Urquhart announced that we can sign up for training with the Michigan
Historic Commission Preservation Board to receive tax credits that require support letters from
city council.

7) Updates & Reports by HCDC Members-No reports

8) Second General Business Call to the Viewing Audience (3 minutes allowed) No one spoke.
9) ChairChad Fisk adjourned the meeting

Respectfully submitted,

Linda Rosema
Secretary
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City of Grand Haven Human Relations Commission

Meeting Minutes
Thursday August 28, 2025, called to order at 5:30 p.m.
City Hall [519 Washington Grand Haven, MI 49417]

The Highlights:

The regular meeting of the Grand Haven Human Relations Commission was called to order by

John Siemion at 5:30 p.m. in the council chamber of Grand Haven City Hall [519 Washington
Ave. Grand Haven, MI 49417]

Commission Members present: John Siemion, Amanda Pretzer, Cara Mazure, Luke Kulikamp,
Steve TerMolen, Stefti Thayer (Ashley Latsch, City Liason)

Commission Members absent: Amber Mendiola-Suarez

Community Members present: Bob Monetza, Mayor of Grand Haven, Chelsea Payton, Loutit
Library Liason, Erin Lyon

1.

Upon the presentation of the Agenda, Comm. Siemion motioned to approve said agenda
with Comm. Kulikamp seconding the motion.
Upon the presentation of the July meeting Minutes, Comm. Mazure motioned to approve
said meeting minutes with Comm. TerMolen seconding the motion.
A welcome call to the audience is made by Comm. Siemion.
a. No comments
Liaison Report:
a. Holland HRC - International Relations Commission, September 27™ 4-8pm
Holland Civic Center Place
b. Holland HRC - Social Justice Award
Old Business:
a. Values, Diversity, and Mission Statement Motion to Approve
1. Motion to approve by Comm. Kulikamp
ii. Seconded by Comm. TerMolen
iii. Approved by majority vote
b. Brochure Update
i. Prototype provided by Comm. TerMolen
ii. Plan for a Spanish brochure
iii. Clarifying language
iv. Approve next month
c. Liason List
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i. Need more names, emails
Social media (access update)/bios and pictures uploaded to drive
i. City of Grand Haven to share information from Grand Haven HRC
ii. September — Member bios, values statement, mission statement
Meeting with the library to discuss Dia De Los Muertos collaboration
i. Loutit Library has been planning with St. John’s, three events in total
ii. Setup October 24™
iii. Taken down November 4th
iv. Marigold flowers October 25", Coco movie playing
v. Library fall schedule nearly finalized
Document to Planning Commission Motion to Approve
i. Motion to approve by Comm. TerMolen
ii. Seconded by Comm. Mazure
iii. Discussion
iv. Table until September meeting, plan for a meeting between Planning
Commission and Steve TerMolen
Update on the city sharing the HRC’s posts on their social media
i. Already discussed
Open seat for a GH High School Student/School Announcements
i. Comm. Thayer to contact school to see if old slideshow is available, if not,
Comm. Thayer to create new slides, have draft available for review by
next meeting
ii. No school announcements currently from Comm. Thayer
iii. Most Valuable Student scholarship available from Elks Club discussed by
Comm. Siemion. Information available on Elks.org, deadline November
12%,
Over the Bridge (Interests)
i. Three days, two nights
ii. Members unfortunately have prior commitments, barrier being that it is a
lengthy time commitment
iii. Ashley Latsch leads tour October 4™ hosting Muskegon participants. May
be able to incorporate HRC in tour and talk about what the HRC does,
what it stands for, etc.
Starting to brainstorm regarding MLK Day / A service project for the city
i. January 19™ 2026
ii. Latsch: Staff'is off on MLK Day to volunteer in community. Historically
there has been a service event coordinated with HRC student liaison, food
drive.
iii. Come back next month ideas.

6. New Business:
a. New ideas
b. A micro pantry is being constructed for outside of the Unicorn Tavern

Resident pantries?
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d. Kenzie’s open to having a micro pantry

7. A second call is made to the audience by Comm. Siemion.
a. No comments

8. Comm. Mazure motions to adjourn the meeting with Comm. Pretzer seconding the
adjourn motion.
a. Meeting Adjourned at 6:31 p.m.
9. The next Human Relations Commission meeting is scheduled for Thursday September 25,
2025, at 5:30 p.m.

Meeting Minutes submitted by Comm. Amanda Pretzer 8-28-2025
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City of Grand Haven Human Relations Commission

Meeting Minutes
Thursday October 23rd, 2025, called to order at 5:30 p.m.

City Hall [519 Washington Grand Haven, MI 49417]
The Highlights:

The regular meeting of the Grand Haven Human Relations Commission was called to order by

Comm. Mendiola-Suarez at 5:30 p.m. in the council chamber of Grand Haven City Hall [519
Washington Ave. Grand Haven, MI 49417]

Commission Members present: Amanda Pretzer, Steve TerMolen, Stefti Thayer, Amber
Mendiola-Suarez, Luke Kulikamp, Cara Mazure

Commission Members absent: John Siemion

Community Members present: Bob Monetza, Mayor of Grand Haven

1. Upon the presentation of the Agenda, Comm. TerMolen motioned to approve said agenda

with Comm. Pretzer seconding the motion.
Upon the presentation of the September meeting Minutes, Comm. Pretzer motioned to
approve said meeting minutes with Comm. Mazure seconding the motion.
3. A welcome call to the audience is made by Comm. Mendiola-Suarez.
a. No comments
4. Liaison Report:

a. Momentum Center Town Hall on Mental Health and Conflict.
5. Old Business:

a. Welcome Packet for new members

i. Value statement, mission statement, diversity statement, duties and
functions per Ordinance 20, opportunities the commission has provided in
the past, meeting information, sample alleged discrimination form.
Suggestion to add Robert’s Rules cheat sheet.

b. Collaboration with Loutit Library (Guest Speaker)
1. 2026 goal for timing
ii. Board members to bring ideas for people / topics at the November meeting
iii. Topics should be generalized (not political)
c. ldeas for MLK Day / a service project for the City
i. Kids food basket

ii. Operation Shoebox / Adopt a Troop (community involvement? Small
business donations?)

Page 1 of 2
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1. Motion to approve by Comm. Pretzer, seconded by Comm.
Kulikamp
2. Comm. Kulikamp to reach out to Chamber of Commerce to reach
out to local businesses for donations
3. Comm. TerMolen to reach out to service members for ideas of
desired items for care boxes, and make signage for donation boxes
4. Comm. Mazure to share information via social media
iii. Comm. Siemion shared outline for year-long project for 2026
1. Wallace K. Ewing, author, spoke at library regarding his book
Slaves, Soldiers, Citizens in 2021, Comm. Mendiola-Suarez
suggested having him back for a talk at the library
d. Kenzie B’s Celebrity Barista
i. Comm. Mendiola-Suarez will be celebrity barista in November
e. Card Making
1. Oddsides or Library — Comm. Mendiola-Suarez to reach out to Oddsides
6. New Business:
a. HRC tablecloth/brochures
i. Branded tablecloth provided by the City
ii. Comm. Mendiola-Suarez spoke with VerDuin regarding printing
brochures
b. November and December Meeting Dates
i. Dates changed due to holidays
c. New ldeas
i. Letter to planning commission by Comm. TerMolen under final revisions,
to be discussed at next meeting
ii. Holland HRC has Social Justice Award, could Grand Haven do something
similar? (Community Visionary Award was awarded in the past)
1. Goal for December 2026
d. Code of conduct for commissioners
i. Commissioners to bring ideas to November meeting what should be
included in code of conduct
1. Can be added to Welcome Packet
7. A second call is made to the audience by Comm. Mendiola-Suarez.
a. No comments
8. Comm. Mendiola-Suarez adjourned meeting at 6:01pm.

9. The next Human Relations Commission meeting is scheduled for Thursday November 20,
2025, at 5:30 p.m.

Meeting Minutes submitted by Comm. Amanda Pretzer 10-24-25
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City of Grand Haven Human Relations Commission

Meeting Minutes
Thursday November 20th, 2025, called to order at 5:32 p.m.
City Hall [519 Washington Grand Haven, MI 49417]

The Highlights:

The regular meeting of the Grand Haven Human Relations Commission was called to order by

Comm. Mendiola-Suarez at 5:32 p.m. in the council chamber of Grand Haven City Hall [519
Washington Ave. Grand Haven, MI 49417]

Commission Members present: Steve TerMolen, Steffi Thayer, Amber Mendiola-Suarez, John
Siemion, Cara Mazure

Commission Members absent: Amanda Pretzer, Luke Kulikamp

Community Members present: Ashley Latsch, City Manager of Grand Haven

1.

Upon the presentation of the October meeting Minutes, Comm. TerMolen motioned to
approve said meeting minutes with Comm. Siemon seconding the motion.
Upon the presentation of the Agenda, Comm. TerMolen motioned to approve said agenda
with Comm. Siemon seconding the motion. Motion passes.
a. Ashley requested adding the 2026 calendar for review and approval.
b. Siemion. Mazure second. Approved.
A welcome call to the audience is made by Comm. Mendiola-Suarez.
a. No comments
Liaison Report:
a. Momentum Center
i. Free Meals Fridays
ii. December Town Hall on Mental Health
b. Harbor Transit free rides to food pantries
Old Business:
a. Code of Conduct
i. Ashley Latsch
1. clarify limits to confidentiality due to the public nature of
government meetings. Comm. Mazure
2. Corrective action for commission members - process already laid
out in the charter - make sure this aligns in accordance with
clause... (section 6)
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3. Make recommended changes - vote on at December meeting. Then
add to welcome packet.
b. Collaboration with Loutit Library (Guest Speaker)
1. 2026 goal for timing
ii. Retired MCC professor (Lit) interested in inviting to speak for Women’s
History Month
iii. Amber has another potential speaker she is meeting with.
iv. Steve reached out to Ken, received out of office reply.
c. ldeas for MLK Day / a service project for the City
1. Kids food basket
ii. QOperation Shoebox / Adopt a Troop (community involvement? Small
business donations?)
1. Luke reached out to the Chamber - need a flyer
2. John says the American Legion Auxiliary creates care packages
a. Contact at the Legion: Katie Krizan to see about partnering
b. Amber will reach out to inquire about partnering
c. Cara will make a flyer
d. John left at 5:47 in order to get to a play.
1. Comm. Kulikamp to reach out to Chamber of Commerce to reach
out to local businesses for donations
2. Comm. TerMolen to reach out to service members for ideas of
desired items for care boxes, and make signage for donation boxes
3. Comm. Mazure to share information via social media
ii. Comm. Siemion shared outline for year-long project for 2026
1. Wallace K. Ewing, author, spoke at library regarding his book
Slaves, Soldiers, Citizens in 2021, Comm. Mendiola-Suarez
suggested having him back for a talk at the library
e. Updates to the HRC page on the City’s website
i. Create a Google Doc with “wishlist” items to include on the website
ii. Brochure, statements, links to resources, etc.
f.  Welcome Packet for new members
i. Value statement, mission statement, diversity statement, duties and
functions per Ordinance 20, opportunities the commission has provided in
the past, meeting information, sample alleged discrimination form.
Suggestion to add Robert’s Rules cheat sheet.
g. Kenzie B’s Celebrity Barista
i. Comm. Mendiola-Suarez will be celebrity barista in November
h. Card Making (Letters Against Isolation - to support people in assisted living)
1. Oddsides or Library — Comm. Mendiola-Suarez to reach out to Oddsides
ii. Amber has not heard from the Amory or OddSide
iii. Steve proposed keeping it local
iv. Off the Chain was also suggested
v. The library
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i.  Social Justice Award
i. Table for next meeting
j.  Revisit John’s plan at next meeting
6. New Business:
a. Preparing the 2025 annual report
i. Divide sections of the report among commissioners
b. Proclamations
i. Timeframes for recommending those to the Clty
ii. 1st & 3rd Mondays, agenda needs to be confirmed the Monday before
iii. Mayor would prefer someone from the HRC to read them at City Council
meetings.
c. New ldeas
i. Letter to planning commission by Comm. TerMolen under final revisions,
to be discussed at next meeting
ii. Holland HRC has Social Justice Award, could Grand Haven do something
similar? (Community Visionary Award was awarded in the past)
1. Goal for December 2026
7. A second call is made to the audience by Comm. Mendiola-Suarez.
a. No comments
8. Comm. Mendiola-Suarez adjourned meeting at 6:05pm.
9. The next Human Relations Commission meeting is scheduled for December 18, 2025 at
530 p.m.

Meeting Minutes submitted by Comm. Cara Mazure 11-28-25
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MEETING MINUTES - Grand Haven Main Street DDA & Executive Committee

Meeting

Date Thursday, December 11, 2025
Started 7:30 AM
Ended 9:00 AM
Location City Hall Council Chambers
519 Washington Ave.
Grand Haven, M| 49417
Purpose  Board Meeting

Chaired by
Recorder  Secretary Melita Ewbank

Approval
Minutes approved on: 1/8/2026
Attendance

Present: Todd Anthes, Jack DeMarr, Secretary Melita Ewbank, Dawn Gravelyn, John Groothuis,
Treasurer Kelly Larson, Bob Monetza, Lynn Negen, Chandi Pape, Chandi Pape, Brant
Raterink, John Steinbach, Vice Chair Chris Weavers, Board Chair Joyce Workman

Meeting package
e Meeting-package-2025-12-11-V3.pdf

Minutes

1. Standing Items

1.1. Approve Agenda

Resolution #:

Moved: Bob Monetza
seconded: Treasurer Kelly Larson

Status: Carried

1.2. Call to Audience

Dana-

MEDC is going to assist with Center Town Vision Plan
Mike-

Nothing

Status: Completed

1.3. Approve Consent Agenda

Promo Minutes from Oct are missing. Approve all but promo mins
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Resolution #:

Moved: Treasurer Kelly Larson
seconded: John Groothuis

Status: Carried

1.3.1. Treasurer's Report
Balance Sheet and Revenue & Expenditure Report

Status: Completed

1.3.2. Approve Board Minutes
Approve Minutes from November 13, 2025

Status: Completed

1.3.3. Accept Committee Minutes

Accept minutes from Preservation & Place, Recruitment & Retention, Organization, and Promotions

Status: Completed

2. New Business

2.1. Wine About Winter Venues
See attached 2026 Venue Memo to Board

Venues are picked and are based on sales and some venues flip flopping
Resolution #:

Moved: Jack DeMarr
seconded: Dawn Gravelyn

Status: Carried

2.2. 2026 Slate

Chair - Kelly Larson

Vice Chair - Melita Ewbank
Treasurer - John Groothuis
Secretary - Brant Raterink
Past Chair - Joyce Workman

Status: Completed

2.3. Michigan Main Street Master Level 2026 Service

Michigan Main Street Annual Technical Assistance Service
All Ml Main Street will get a service in 2026 despite cuts.

2022/23 we did Storyville - created stories and pics for businesses
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2024- branding
2025- transformation strategy

2026~ We could do asset mapping, business recruiting, fund development, communication plan, or property
development, enterprenu\eurial ecosystems, retail merchandising, or something of our choosing.

Kelly- recruitment with all the new changes to the district, or fund development
Bob- Assest mapping is on going thing. what does the community think?

Dawn- Could we talk to another Main Street that has done this to see how beneficial. Fund development seems
most important.

Lynn- Business Recruitment has not happened.

Pick 2- Fund development, business recruitment, property development
Kelly- motion

Chris- 2nd

Amendment - Fund development before business recruitment

Chris- motion -

Joyce- 2nd

Amendment to the amendment- Motion- John G- Can Chandi reach out to Main Street with these 2 and see what
Main Street suggests?

2nd by Dawn

Status: Completed

. Director's Update

3.1. Updates

PSD Update - see attached timeline

Centertown Vision Plan - Awarded Technical Assistance funds from MEDC to pay for McKenna services to update
the 2014 plan. Internal meetings with the City of Grand Haven will begin Friday, December 12, 2025. Process will
take approximately 3 - 4 months beginning in January.

Accreditation - Virtual visit was Monday, December 8, 2025. Moving forward, we may be on a 3-year accreditation
timeline, instead of 2, and will no longer be required to participate in virtual visits on non-accreditation years.

Director's Goals

e Streamline Communication to board & committee members, stakeholders, and the general public

o MyCommittee $828/yr.

o Mailerlite - Newsletters $0 - $30/month

® Zoho Social - Social Media scheduling, $10/month

o The Point App - Volunteer management - $0/month

. Locable - Community Calendar, Business Directories, Newsletter, Blogs, etc. - $54 - $168/month
($54 first 3 years)

® Locable Derne on Demand 2025 on Vimeo

e PSD renewal, bylaws, and separate PSD board meetings
s Monthly DDA meetings for training, outreach, & stakeholder discussion
e Board structure & training

Page 3 of 4
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e« Fund Development Implementation Plan
Positive feedback from council
Jan 5th is 1st public hearing and first in Feb is 2nd
We get accredited every 2 years and want to move us to the 3 year plan.

Status: Completed

4. Chairs Update

5. Ending ltems

5.1. Date next meeting
January 8, 2025

Lynn out at 8:20
Adjourned at 8:23

Status: Completed
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NORTHWEST OTTAWA WATER SYSTEM

Administrative Committee Minutes
August 20, 2025

A regular administrative committee meeting of the Northwest Ottawa Water System was called to order by
Pat Staskiewicz at 9:29 a.m. Wednesday, August 20, 2025, in the Council Chambers at Grand Haven City Hall.

Present: Craig Bessinger (City of Ferrysburg); Bill Cargo (Grand Haven Charter Township); Gordon
Gallagher {Spring Lake Township); Brady Selner (Village of Spring Lake); Pat Staskiewicz
(Ottawa County); Matt Wade (Grand Haven Charter Township); Mike England (City of
Grand Haven)

Absent: Karen Underwood (Grand Haven Charter Township)

Also present: Logan Cuddington {City of Grand Haven)

A motion by Gallagher supported by Cargo to approve the minutes for the May 21, 2025, NOWS Committee
Meeting passed unanimously.

Manager’s Report, Fiscal Year End 2024- 2025—- By Law

Law presented the FY 24/25 year-end review, reporting total pumpage at 2.6 billion gallons—2% below the
2.63 billion projection. By unit, Northside demand rose 2% (1.03B gallons), Grand Haven Township fell 1%
(803M), and the City rose 2% (775M), with allocations of 38%, 32%, and 30%, respectively. Preliminary
financials showed expenditures at 82.2% and revenues at 123.7%. Operating cash stood at $147,885, with $1.3
million in replacement funds. Law noted that future replacement funds will include proceeds from the AFF
class action settlement, held in a separate account, and confirmed notice of a second installment deposit. He
reviewed year-end capital projects, noting that the SCADA project was moved to FY 25/26 to allow more
thorough planning. Historical power and chemical cost data (since 1987) were shared, showing FY 24/25 costs
at 97.9% of last year’'s—chemicals at 90% and power at 100.4%. Combined cost per million gallons was 95.9%
of last year’s. Law attributed lower chemical costs to cleaner source water and reduced power costs to
improved pump optimization by new operators.

Manager’s Report, MAY, JUNE, JULY 2025

Law reported that July’s 442 MG set a new monthly record, surpassing July 2012, with daily use never
exceeding 16 MG (69% capacity). With only July data available, financial and capital tracking updates were
provided but not analyzed. Water quality remains excellent, with Lake Michigan source water showing strong
indicators. Disinfection Byproduct levels across all communities remain well below regulatory limits, despite a
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slight upward five-year TOC trend that has recently begun declining. PFAS sampling results continue to show
mostly non-detections, all well below regulatory thresholds.

Agenda Item 1: Fishbeck Feasibility Study — Storage / Emergency Generation Expansion
Committee Comments Requested — By Eric Law

Continuing the May meeting discussion, members reviewed the feasibility study, which concluded that
expanding clearwell storage by 2 MG would allow flow equalization and reduce summer peak demand at the
NOWS WTP. Members raised concerns about costs and sought more economical alternatives. Law and
Staskiewicz emphasized a stepwise approach to addressing capacity by evaluating both production expansion
and alternative water sources. Staskiewicz reported ongoing discussions with Grand Rapids {GR) on renewing
the supplemental water contract and exploring a larger GR Water role to meet Grand Haven Charter
Township’s growing demand. Cargo and Gallagher supported pursuing this option. All members agreed to
explore all feasible solutions to future capacity needs and requested further analysis of each option’s
economic and funding impacts on NOWS units. Law recommended a cost analysis once all feasibility studies
are complete. Law transitioned into the necessity to have a well-developed demand management program
regardless of what solution option is chosen and discussed his conversations with the Holland Superintendent
about their program which just launched this year, tiered rate billing. The feedback received was to consider
tiered rate a more effective equity tool than a deterrent. Equity gains from excess users than then be put to
work in funding a well-run multi-faceted demand management program. Staskiewicz added that an
opportunity that can make an immediate impact is addressing the potential lack of irrigation constraints from
municipal code to developers. Law believed this could be a meaningful easy get towards a fledgling program.
Law proposed that the NOWS committee start carving out dedicated planning time within the current
guarterly meeting structure which was supported by committee. Staskiewicz discussed tiered rate done by
using a Base-Extra Capacity Method that is being explored by the Wyoming Water Plant and emphasized that
we are not alone in pursuit of demand management and that it isn’t a one size fits all and can be very

complicated.

Adjournment: 10:32 a.m. — Submitted by Eric Law

230



CITY OF GRAND HAVEN
GRAND HAVEN, MICHIGAN

Parks and Recreation Board

Meeting Minutes
May 14, 2025
The Parks and Recreation Board meeting was called to order on May 14, 2025, 2025at 6:00 pm at City
Hall, city managers conference room.

Roll Call: Tami Harvey
Lynn Groothuis
David Parks

Call to Audience
None

New Business
25-14 Park Use Permit — My Barefoot Wedding
Request Made by: Melissa Manzer
Type of Event:Wedding
Location: City Beach
Date(s) of Event: 06/05/2025
Time Frame: 5:45-6:45
Attendee Count: 5
Notes:
A motion was made by Groothuis and seconded by Parks to approve the Manzer wedding, held at City
Beach, June 5, 2025 from 5:45 pm until 6:45 pm.
Motion was approved 3-0
25-15 Park Use Permit — Basketball Scrimmages- Boys 6-8 grade grils 4-6 grade
Request Made by: Eric Schmidt
Type of Event:  Basketball Scrimmages
Location: Outdoor basketball court at YMCA
Date(s) of Event: 6/6,6/13,7/11,7/18,8/8,8/15,8/22
Time Frame: 3:30- 5:30
Attendee Count: 12-24
Notes:
A motion was made by Parks and seconded by Groothuis to approve the use of the basketball court
for scrimmages thoughout the summer. Motion was approved 3-0

Adjournment

The Parks and Rec Board meeting was adjurned at 6:02 pm.
Pagelof1
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CITY OF GRAND HAVEN
GRAND HAVEN, MICHIGAN

Parks and Recreation Board

Meeting Minutes

November 5, 2025
The Parks and Recreation Board meeting was called to order on November 5, 2025, 2025 at 6:00 pm
in Council Chambers by Jim DeVries.

Roll Call: Tami Harvey
Lynn Groothuis
Ryan Miller

Call to Audience
None

New Business

Minutes from the September 3, 2025, meeting were presented to the board for approval.
A motion was made by Harvey and seconded by miller to approve the minutes as presented.Motion
passed 3-0.

25-20 Park Use Permit — Winterfest
Request Made by: Kevin Galbavi
Type of Event:
Location: Harbor Front Lot/ Mulligans Hollow / Waterfront Stadium
Date(s) of Event: January 22-25
Time Frame:
Attendee Count: N/A

A motion was made by Harvey and seconded by Miller to approve Winterfest held at Harbor Front
Lot/ Mulligans Hollow / Waterfront Stadium, January 22-25, 2026 Motion passed 3-0

25-21 Park Use Permit — Jeep Fest
Request Made by: Jason Rogers
Type of Event: Car show/ concert
Location: Harbor Island
Date(s) of Event: August 11-18

Page 10of 2
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Time Frame: 9:00am- 10:00pm
Attendee Count: 5,000

A motion was made by Miller and seconded by Harvey to approve the use of the Harbor Island August
11-18, 2026. Motion was approved 3-0

25-22 Appointment of New Chairperson.

A motion to appoint Jim DeVries Board Chair was made by Harvey and seconded by Miller.
Motion Passed 2-0

25-23 Appointment of Vice Chair

A motion to appoint Tami Harvey as Vice Chair was made by DeVries and seconded by Miller.
Motion Passed 2-0

Adjournment
A motion to adjourn was made by Harvey and Sconded by Miller. Motion Passed 3-0
The Parks and Rec Board meeting was adjurned at 6:25 pm.

Page 2 of 2
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CITY OF GRAND HAVEN :
GRAND HAVEN, MICHIGAN ~APPROVED

PLANNING COMMISSION MINUTES

TU A ECEMBER 9, 2025 PP
ESDAY, DECEMBER 89, JAN 13 2026

The regular meeting of the Grand Haven Planning Commission was called fo orger by Chair

| ' ' - CITY OF GRAND HAVEN
Galligan at 7:00 pm. Upon roll call, the following members were present: LS &OMMKSS%OM

Present: Joe Pierce, Dan Borchers, Chair Ryan Galligan, Tamera Owens, Jennifer Smelker,
David Skelly, Magda Smolenska

Absent: Amy Kozanecki
Also Present: City Planner Brian Urquhart.

Approval of Minutes
Motion by Skelly, seconded by Smelker, to approve the September 9, 2025, meeting minutes.

All ayes. Motion passes.

Approval of Agenda
Motion by Pierce, seconded by Owns, to amend the agenda to include “housing discussion

under item 7,d.
All ayes. Motion passes.

Call to the Audience: First Opportunity: None.

New Business: Case 25-34: A pre public hearing for 1500 Kooiman Ave. Planned
Development rezoning

Urquhart introduced the case. He said the Planning Commission approved the site plan and
special land use for the mixed-use development in 2024. In July 2025, the planning commission
approved a major amendment to the site plan. Now the applicant is requesting a rezoning to a
PD, to allow for a zoning name change. The name change would permit lending institutions to
provide loan options because the zoning district name doesn't include industrial.

Urquhart added the current zoning does work, and lending is not a typical review criterion for the
Planning Commission. He said to rezone to a Planned Development, the applicant must provide
a public benefit to the users of the development and to the community. Within the preliminary
development plan, a small wetland would be made available to public viewing. This includes an
observation platform and signage.

Todd Anthes, attorney representing the applicant, spoke to the challenges of the development.
Anthes stated the real estate market has contracted and buyers are having a more difficult time
obtaining financing. He added that Traditional Industrial zoning works well, but every case is
different. Anthes mentioned by rezoning to a PD, the city would retain more control.
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Planning Commission Meeting Minutes
December 9, 2025
Page 2

Smolenska was in favor of the PD, and likes the idea of allowing owner occupied, not rental. No
short-term rentals.

Pierce did not agree with the PD. He felt the Master Plan needs to do a better job with planning
for future needs.

Borchers added he does not agree with the Transitional Industrial District. It feels it's too
complicated and developers often need clearer options.

Smelker stated she does not agree with the dock and viewing platform as a visible public
benefit. Denny Dryer, owner, responded that the platform and deck could be an opportunity for

educational purposes.

Galligan would prefer to rename the Transitional Industrial District. Urquhart responded that the
T1 district allows flexible uses or the transition from traditional industrial uses to commercial,
retail, residential and some live/work use. He said it may not be in the best interest of the city
to remove the Tl zoning district.

Owens recited the fact the Master Plan calls for this part of the city as a transitional area, and
if the zoning name allows for development, then the property should be rezoned.

Urquhart said the PC is being asked today is to schedule a public hearing for the next regular
meeting. All members agreed to schedule the public hearing.

Motion by Smolenska, seconded by Skelly, to schedule a public hearing for January 13, 2026.

Voice Vote. All ayes. Motion passed.

Election of Vice-Chair

Urquhart said with Mike Dora’s departure from the Planning Commission, left Ryan Galligan as
Chair. Therefore, the vice-chair seat is vacant. Urquhart said the PC must select a Vice Chair.
Smelker suggested Joe Pierce to serve as Vice-Chair. All members agreed.

Motion by Smelker, seconded by Borchers, to nominate Pierce to serve as Vice-Chair. Voice
vote. All ayes. Motion passed.
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Planning Commission Meeting Minutes
December 9, 2025
Page 3

2026 Meeting Dates

The PC agreed with the meeting dates for 2026. All would be on the 2™ Tuesday, except for
September, scheduled for Tuesday September 15", due to City Council being delayed for Labor
Day. Meeting schedule was set.

Housing Work Session

Joe Pierce requested the Planning Commission to revisit how the city can better provide
opportunities for affordable housing. He suggested allowing duplexes, ADU’s by right. He also
added that lot sizes and minimum dwelling sizes should be reduced. Pierce asked Urquhart if
the city has plans for addressing the housing disparity. Urquhart said the city did adopt an
ordinance in 2021, allowing for smaller lot widths, lot sizes, and higher density uses in most
residential districts. However, members of the Planning Commission added that those
ordinances were rolled back in early 2022 due to an unforeseen development.

Galligan asked Urquhart what the Planning Commission should do next. Urquhart said a work
session that covered all the possible ordinance changes, and how it can be implemented. He
added the Master Plan already contains housing goals, the City can take action. Urquhart also
added that housing reform should be coupled with parking reform. Reducing the parking
requirements can allow for more flexible development. The Commission agreed to schedule a
work session prior to the February 10t meeting.

Old Business: None

Zoning Board of Appeals Liaison Report:

Urquhart said there are two cases on the agenda for the December ZBA meeting.

City Planner Report:

Urquhart gave a brief update on current projects. Mentioned the Centertown Vision Plan
received approval for funding from the MEDC, and it will come before the PC shortly. Adoption
of plan is targeted for May 2026.

Call to the Audience: Second Opportunity: None
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Planning Commission Meeting Minutes
December 9, 2025
Page 4

Adjournment: Chair Galligan adjourned the meeting at 8:02 p.m.

(A ) s

Brian Urquhart, City Planner
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Sustainability & Energy Commission (SEC)
Grand Haven, Michigan 49417

AGENDA
Grand Haven City Hall
519 Washington Street
Thursday, May 8, 2025

(Note: Action ltems in Bold)

Meeting called to order: Dan Small, Chair, called the meeting to order at 6:05 PM

Roll call: Jim Hagen, Jean Madden, Jim Mathews, Ryan Cotton, Patti Nelsen, and Nancy
O’Neill, Discussion regarding the fact Andrei Skelly has requested an extended leave of
absence... (Outcome of this request TBD by the City Manager.)

Staff Present: Eric Law, Administrative Liaison

Absent: Pamela Blough (sent an email about a conflict), Brittany Goode (sent an email about a
conflict), and John Kinch.

Two Guests in Attendance: Erik Booth, BLP and Jan O’Connell, Sierra Club

Approval of previous meeting minutes: Dan Small made two small typographical
suggestions and moved approval, Ryan Cotton supported. Unanimously approved.
Presentation on the Grand Haven Board of Light & Power’s Utility Energy Plan and
Sustainability Programs— Erik Booth: Erik Booth said he will be briefing the GH Tribune also
on tonight’s presentation if there is no objection. He reported on BLP’s Environmental Impact
and Recent Survey Results-- 518 participants, 135% increase over previous cycle. 77.5% of
residents surveyed were aware of the state’s carbon emission reduction goals with 72.4% of
residents surveyed indicating awareness that the BLP has already decreased local carbon
emissions from their electric generation by over 70% from 2005 levels. Erik Booth said the BLP
is shifting from technical to customer relationship focus, emphasizing a "connection" over pure
information. He noted high engagement on social media and positive feedback on outreach
transparency. He acknowledged limited in-house PR resources; technical staff lead
communication with support from a graphic designer and external editing for “humanizing”
information. Erik Booth listed the various ways in which information is provided to the public,
ranging from brochures, to presentations, to Chamber meetings, governing body updates, social
media, website, etc. More details on existing programs follow:

o Renewable Energy: Erik Booth reported that BLP achieved a 71% reduction in
local carbon emissions from 2005 levels. This is well ahead of the M| Healthy
Climate Plan’s goals to reduce GHG emissions 28% below 2005 levels by 2025
and 52% by 2030. BLP is projecting an 85% reduction by 2035. This was largely
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achieved by shutting down the coal fired power plant and moving to a diversified
power supply portfolio. The renewable energy projects that the BLP has invested
in have grown significantly from 8% of renewable energy purchases in 2016 to
26% of purchases in 2024. This number will continue to grow in the coming years
with the addition of three new solar projects.

Energy Optimization & Waste Reduction: Since 2012, BLP spent $4 million
for energy efficiency which reduced energy demand by 4.3 megawatts (compare
this to the average load of 31 megawatts). Over 34,000,000 kilowatt hours of
claimed energy savings cumulatively have been achieved which represents more
than 10% of annual electric sales. These results outperformed state-mandated
energy savings.

See slides presented below:
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Residential Efficiency Outcomes: Erik Booth reported multiple activities,
including 25 incentives, such as adding rebates for EV chargers in 2023. Further,
the Community Action Agency partnered with BLP to assist in installation of high
cost items, like Rim Joist and various insulation locations, for income-qualified
residents at River Haven. BLP did two rounds and 8-10 homes participated (BLP
actually went to River Haven and spoke to residents directly and gave pizza and
energy savings kits away as incentives).

Relatedly, commercial and Industrial users can take advantage of over 80
different incentives. A listing of over 40 non-profit, commercial and industrial
customers who have taken advantage of these programs was shared.

New State Requirements: Public Act 235 is requiring all utilities in the state to
meet 15% of their energy from renewable resources by 2029, 50% from 2030-
2034, and 60% thereafter. PA 235 is also requiring a clean energy mandate of
80% from 2035-2039 and 100% in 2040 and thereafter. Public Act 229 will be
requiring a 1.5% energy waste reduction performance standard annually
beginning in 2026 (the previous standard was a 1% reduction from the previous
year’s electric sales). The energy waste reduction program is also required to
develop a program specifically targeted to low income households.

Voluntary Green Energy and Other Solar Programs: See slides below:

240



Erik Booth asked for questions.

Ryan Cotton thanked Erik and the BLP for these great outcomes. He asked about larger
rebates for gasoline powered lawn equipment, vehicles, and other carbon-burning reduction
improvements like some other places? Specifically, could new rebates get added for “Ororo
electric vests” that allow people to wear and keep their thermostats several degrees lower? A:
BLP follows the Michigan Public Service Commission’s Michigan Energy Measure Database
(MEMD) list of programs that they will accept for rebates. A third party will be required to audit
the program to ensure compliance with the standards of the MEMD. It is a pretty prescriptive
program.

Ryan Cotton asked if anything precludes the public utility from going above and beyond the
state’s rebate lists? A: No, yet the local utility customers would need to pay for it then (Editors
note: Meaning if enough customers wanted it, and the Board approved it, then more rebates
could be done.)

Ryan Cotton suggested that customers might, especially if a credit for the BLP could be

achieved in the legislation for reducing gas usage. (Editor’s Note: See the listing at the end of
these Minutes regarding more research done comparing residential customer rebates available
from other public utilities to BLP’s list of rebates. The grear font in this list indicates that the

particular rebate noted is available elsewhers.)

Jim Hagen asked about metrics on rebates ? A: Erik said it could be done with some creativity
so as to make useful/readable.

Erik Booth said that BLP will be spending approximately $5 million on renewable energy next
year and the new energy waste reduction program is anticipated to cost roughly $1 million per
year..
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Ryan Cotton asked if coal or gas generation is now more expensive than solar? A: Renewable
projects are largely energy projects which means that capacity costs (which have to be obtained
from other resources) also have to be added into the cost of energy. The BLP diversifies the
communities power supply portfolio to balance reliability, affordability, and sustainability. Hard to
say given that BLP is engaged in 20-year fixed term agreements. Ryan Cotton said he had read
in the NYT that the economics of solar panels had now switched to new solar being able to be
produced cheaper. If so, it would be great if the Green Energy Program was made to be the
same pricing? See this link:

https Mwww. py-tech.org/solars-ascendancy-how-crystalline-silicon-will-dominate-global-energy-by-20 50/

Energy Task Force Update — Ryan Cotton reported on the following
Actions/Recommendations Associated with Approval of the Community Energy Plan:

1. Ferrysburg

a. A Residential Energy Advisor program is being considered. Garry Post from the
Ferrysburg Planning Commission is part of a task force

b. On-Bill Financing is requested by Mayor Carlson

c. 50 plus trees are being donated for planting this fall via the Plant Up and Fly
Right C3 program —native species requested.

d. WAWL and WGHN Radio Stations offered interviews to Mayor Carlson re: above
program

2. Grand Haven City
a. A Residential Energy Advisor is being considered as presented to Ashley Latsch
by Ryan Cotton and others. An Anonymous Donor has come forward for half of a
small pilot program. Garry Post and Ryan Cotton are reviewing contract
ideas and/or 1099 consultant ideas.

3. Grand Haven Township
a. Voted no 5 -2 citing concerns about solar on farm fields and lack of dependent

electronic energy vehicles, although there is some discussion about bringing up
again. (Editor's Note: The GHT Board subsequently approved the plan with
amendments regarding no solar on agricultural land and no use of electric
vehicles in the emergency vehicle fleet. Approved 6-1. The Board’s desire is to
receive help on getting retrofit grants and weatherization grants for lower
bills and more affordable housing.)

Consumers Energy and their Home Energy Analysis Discussion: Jim Hagen researched
what Consumers does for their gas customers, inclusive of mobile home and apartment homes.
They accomplish an energy survey and provide easy solutions including foam inserts for outlets,
faucet aerators, improvements for drafty doors, etc.... Why not get them to feature energy
audits here also? Get testimonials like BLP does on their Facebook page? Approve a resolution
and encourage Tri Cities customers to get on board? After discussion, the problem was
determined to be that Consumers does not serve gas to Grand Haven; Michigan Gas does.
They need to be approached about doing something similar with their programs. (Note:
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SEMCO Gas does a program in Holland too. According to MI Gas’s website, they will only do
on-line tips. See Energy Analysis | Michigan Gas Ufilities, yet a web search revealed if you
contact their affiliated agency “Efficiency United” they will do a home assessment: Home
Energy Assessment | Efficiency United — Michigan Solutions, Michigan Savings)

Forest Management Update: Jean Madden suggested that the Forest Management newsletter
could become the “Sustainability and Energy Newsletter” that might then be

excerpted by “Shyla” to put on the City’s site. Everyone agreed by acclamation and Jean
Madden said she would start doing it. She also reported that Derek Gadjos is now the official
manager of the Community Energy Plan as one of his projects. He is the project manager for
Harbor Island as well and mentioned that one of his first goals is to connect with the BLP.

Regarding former projects, Jim Hagen inquired whether DPW had ever worked on solar
projects. A: Unknown.

Update on DNR Presentation to City Council work session—Jim Mathews and Jean
Madden: Jim Mathews said there is an MDNR presentation scheduled for the June 16th City
Council Work Session and that Nik Kalejs is available. Unfortunately, Chad Stewart has a
conflict. They reported that without management, the deer herd will increase by 43% annually!
James Hagen said the timing is right for a City Council vote. Jim Mathews said there are likely
several hundred deer within the city limits. The drone flew over wooded areas, and the Forest
Management Subcommittee hired a truck with thermal imaging sensors to count deer visible
from city streets to get as accurate a count as possible. However, there were many key areas
the thermal imaging camera could not reach (behind the Church of the Dunes, and areas of
Highland Park are just two examples). The MDNR said drone counts are typically low. MDNR
said cities should not manage to a specific number, as it's hard to get a precisely accurate count
of the deer. Instead, they should manage to a goal... such as improved forest understory. Dan
Small pointed out that north of the River was not included in the survey, so the actual number of
deer may be significantly greater than the count suggests.

Conclusion: The goal for the council is to implement a process whereby the city manager
can administer deer management starting this fall and proceeding as needed, using
agreed-upon metrics, without requiring a council vote each year.

Introductory Discussion of a potential "Green Bond" to address continuous deer
management, diseased tree management, invasive species, erosion control, and 40%
tree canopy—Ryan Cotton: A comprehensive plan to address citywide tree needs to be
accomplished once the deer management is figured out. Increasing the number of trees to a
40% tree canopy would be the goal starting with an updated tree inventory and following up with
an arborist and the above outcomes.

$7 million over ten years is the total potential cost if done well. This can be afforded via a
publicly voted bond since $1.3 million per year in debt service is coming off the City’s debt load
starting with final payments made in 2028 and 2029. The group said the ballot idea and the
idea of comprehensively caring for trees is complimentary to the City’s green reputation. Note:
The bond should cover disease and invasive species on private property as well so benefit
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would be received citywide. Ryan Cotton explained the situation of his neighbor who spends
$300 per year on managing hemlock disease in his backyard. Further discussion of this bond
should occur after the Public Safety bond and the deer management system has been started.

Key Learnings from the City Trail System Grant submission. Contract Grant Writer
discussion. No discussion or action.

Next Steps — Top Five SEC Priorities — Jean Madden: The top vote getter was to review the
city’s environmental-related policies. The second highest goal was to implement the citywide
tree canopy, etc. See below:
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Implement a city-wide tree canopy
improvement project.
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Jean suggested that we each step up or nominate folks who can join our commission and help
accomplish these priorities. Recruit volunteers for each of the top 5§ priorities at the next
meeting. Ryan Cotton said he would work on the Tree Canopy goal.

Review Grand Haven City/BLP Tree Trimming Policy and Other High Priority SEC Goas:
Ryan Cotton said that tree removal is important for public safety and to not have people killed,
yet we do not have an arborist and at least we could do is have a discussion and review and/or
help develop a balanced policy.

Jim Hagen said the tree in front of a house on Grand was treated like right-of-way clearing in a
rural area and the tree had been there for 75 years. Limbs could be trimmed as a fix, not
necessarily full scale removal! It seemed to the group that Asplundh needed more guidelines.
Eric will reach out to the BLP to inquire about Asplundh.

The group’s conclusion was to start by meeting with Ashley. The group should include Jean
Madden, Eric Law, Jim Hagen, and Ryan Cotton to get her direction. Jean Madden said she
would set up a meeting to prioritize SEC Commission’s five goals and clarify
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expectations. Suggestion made: Seek clarification of official policies (or lack thereof) and
propose that written guidelines be put in place to balance efficiency with preservation.

SEC Secretary Discussion: The City Council has an AV system to record the meeting and use
Al could be used to take care of minutes that way! Meanwhile, Patti and Ryan Cotton will share.
Jean had set up a software trial for the meeting that she asked all to evaluate.

SEC Co-Chair: Ryan Cotton and Jean Madden were nominated by Dan Small and Patti
Nelsen, respectively. Ryan Cotton respectfully declined. Moved by Dan Small supported by
Patti Nelsen, Jean Madden was unanimously elected as co-chair.

Final Call to the Audience: Jan O’Connell said she was excited about Council approval of the
CEP support of the CEP. She said she will do whatever she can do to help.

Adjournment: Dan Small and Jim Mathews moved respectively and meeting adjourned at 7:55
PM.
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Further Research on Comparative Electric Utility Residential Rebate Programs

f

hi bates offered

(Note: Green font highligl
els

in addition to BL

ts signifies re
ere,
’s current re

bates.)

Grand Haven BLP Residential Rebates& Total Incentive Ranges

Air Handling

Central AC: $125 to $250

Air Source Heat Pump: $125 to $600
Minisplit Heat Pump System: $60 to $370
Whole Home Dehumidifier: $250

Room AC: $35 to $45

Smart Energy Thermostat: $100

O O O O O O

Appliances: Energy Star
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Water Heater: $300
Refrigerator: $35

Freezer: $25

Clothes Washer

Electric clothes dryer: $25- $35
Heat clothes dryer: $75
Portable air purifier: $30
Dehumidifier: $30

Personal computer and/or monitor: $15
Television: $30

Smart surge protector: $10

0O 0O 0O O 0 O o0 0o o o o

Building Envelope

Ceiling insulation: Varies

Attic insulation: Varies

Wall insulation: Varies

Basement insulation: Varies

Rim joist foam insulation: $0.02/sf of conditioned floor space
Energy Star Windows & Energy Star Patio Doors: $15 to $30
Energy Star Doors: $20

Door Weatherstripping: $4

O O O O O O O O

EV Charger (Level 2 Charger): $500

Michigan Gas Utilities (Grand Haven) Rebates {Unclear to me if can double-up...)

Thermostat Save up to $50

Boller Resat Carrrol Save up to $50

Heating System Tune-Lp Save up to $50
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Exterion Duor Save $100

Holland Board of Public Works

Qualified central air conditioning units and heat pumps including mini-splits
Programmable thermostats

ENERGY STAR® refrigerators, electric clothes dryers and washing machines,
heat pump dryers, dishwashers, dehumidifiers, and electric heat pump water
heaters

ctric lawn tools
Induction cooking appliances

Home electric panel upgrades

Apply For The Holland Energy Fund Rebates: Submit an application for the Holland
Energy Fund rebates
Receive a 5-20% rebate on projects up to $30,000, saving up to $6,000 for your
home energy improvements. There is no minimum project cost for this
rebate. You must complete the Home Energy 101 visit to be eligible to receive
your rebate payment.

Cherryland Cooperative
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Cherryland Electric Cooperative
2025 Residential Rebates

NN

Clothes Washer Electric Energy Star Rated $20
Clothes Dryer Energy Star Rated 420
Regrigerator/Freezer Energy Star Rated 10 cubic feet or larger $20
Dehumidifier Friergy Star Bated $20
Air Purifier Erergy Star Rated &80
Induction Stove/Cooktop Mew corstruction or fuel switch from $500
natural gas or propane
i \ T
i eeeho
o
New, Used, or Leased Excludes Must replace gas vehicle/registered 1o 250
Hybrics address served by Cherryland ‘
Residential Lewel 2 Charging | Must be permanently installed erergy star smart $500

Station

charger with data capability & reguires licensed
electrician and electrical permit.

Electric Water Heater {Storage] | New construction urﬂ‘um\! awitch from natural LR00
Cas of propane
blectric Water Heater (>lorage) | New construction or fueld switch from matural L500
Qas or proparie
Heat Purnp Water Heater New construction or fuel switch frorm natural $500
gas or propane, 2.0 EF or higher
Mini Split Systern £R00
wWell-Conrect Heat Purmp 1000
Alr Source Heat Pump $1,000

{Centralized)

Lurmﬁnﬂuurwrm /
Mirirrie 14

U JLL‘RE (15.0 _:LLII?))

Ground Water Heat Purnp

Refrigerator/Freezer

Mew, o replace

TE T Mirr i EE R

(AN
Free pickup, 2014 model or older,
10-27 cubic Tt, inworking condition

What is new above as compared to BLP is the Induction Stove, and New, Used, or

l.eased Electric Vehicles. See below:

Traverse City Light and Power Utility




New rebates from the Traverse City public utility are the WMowers, other Lawn
Tools, Snow Blower, Solar Panel, Elec ikes, Solar Ho er Heater, and the
Induction Stowe. See below:

=

B —— e B Y

w%m
i

MWMM\HH I HH\HHHHHHHHHH\‘ mﬂ \ m'm \H l HHHHH\ I \\\\\‘\\\‘\\\‘\\\‘\H‘\\\‘\\\‘H\‘\\\‘\\\‘\\\‘\\\‘\\\‘\\\‘\\\‘\\\‘\\\‘\H‘\H‘\H‘\H‘\H‘\H‘\H‘\H‘\H‘\H‘\H‘\H‘H‘\‘\‘\‘\‘\‘\‘\‘\‘\‘\‘\‘\‘\‘\‘\‘\‘H\ ”
Push Lawn ur $200 Solar Panels $250/kW
Riding or Awtonomous Mower £500
Multi-Head System Lawn Tool $250 EV Charging Station $500
Wit imacdhahin s bvmisadl
Individual Lawn Tool $50 ,
o Blower 6200 Hmmmu n%\u iy \W 1l
ARt et oo SRR
W | W’WWWW‘WW Refrigerator/Freezer $75
it
Dehumidifier/Rm AL $10

E-Bike |participating retailers only)  $300

hvac

Cuold Climate Heat Pump Ducted Split Systerm $3,000/System

YEERY w152, WEREE v 5, OO w0, LW 0 1.0 oo gprantionr v § diaggoasie

Heast Pump Ducted Split System $1,500/3ystem
S o 108, BT e, AL w4

Ductless Mini-Split Heat Pump $1,000/System
BRI v B, WRIE v B, HAPYE wonlh

Wi-Fi Connected Tharmostat $75
Bt o wemes ot tendd o 0040

Heat Pump Water Heater $1,000
L3 e

Solar Hot Water Hoater $500
P Wmsatilaeed

EMERGY STAR Heat Pump Clothes Dryer $200
Induction Stove $750
SNSRGY STAB Al onter $20- s6s
ENERGY STAR Freozer $20
ENERGY STAR Refrigerator $20

Green Mountain Power, Vermont

tric Vehicles: Incentives for purchasing or leasing an

e
"

=

Level 2 home charger.

Home Energy Storage: Rebates for battery storage systems to improve energy

rexsilience,

250



Heating & Cooling: Discounts on heat pumps for efficient home heating and
cooling.

Home & Yard: R
home upgrades.

5 for electric lawn equipment and other energy-saving
Efficiency Vermont provides an Income Bonus Rebate for eligible households

purchasing ductless or whole-home heat pumps.

New energy or fuel saving appliances, such as wood pellet boilers or heat pumps.

Burlington, VT Electric Department

High-Performance Circulator Pumps — up to $600 off at time of purchase.

Heat Pump Heating & Cooling System — up to an additional $650 off

Heat Pump Water Heaters purchased at HVAC Distributor — up to $800 cash back
LEDs for Indoor Growing — up to $100 per fixture

and Product Information

Pellet Stoves — up to $400 off at time of purchase Reb:

od Stoves — up to $400 off at time of purchase

2ctric Bikes (Instant $600 rebates)

ctric Mowing

ectric Leaf and Snow Blowing, and other Lawn tools

setric Ghaimsaws

=

tery Recycling

See below also:
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LAWN CARE

ELECTRIC LAWN MOWERS (RESIDENTIAL)

Table of contents

Because many Electric Lawn Mowers (Residential)

conventional gas B Sy, e e S, Electric L awn Mowers (Commertial)
and diesel lavn \ - S ‘I 80 ml||es Sy Electric Leat Blowers

OISt Nk i X
Electric Chainsaws & Trimmers
Electric Snow Blowers

have strong

oMo

enission

controls, they Battery Recycling
are widely recognized as a major source of smog-forming air polluion. I fact, a 6HP diesel ar Additional Resources
gas mawer runnirg for an hour creates the equivalent emissions of driving your car 16§ miles.

{sauree)

Not only do old-fashioned fawn mowers. burn fossil fusls, they alsa create ground-level ozone and haze. And. an estimated 17 million galfons of gas
is spillzd each year as we refuel the mowers, which can pollute drinking water.

Receive up to 5300 toward the purchase of & new electric ride lawn mower.
Receive up to $150 toward the purchase of a new electric push lawn mower,

Switching to an electric lawn mower can significantly reduce the number of toxic pollutants directly released Bibens
ints the alr. And since Burlington runs om 100% renewably-sourced energy, there is an environmental benefit
e mawing with an electic mower

Burtington Electric Departrment wants ta help you rmake the switch. We are offering a $75 rebate on the
purchase of a rievs electric lavr rmower ($156 for income-gualifying customers). See terms and conditions

MINI-SPLIT HEATIPUMP

Heats & cools specific rooms,

Ductless. Inexpensive to install,

Mini-zplits can provide an easy-to-install heating and cooling solution for bulldings

avithout ductwaork for rosms. that were nit previously condifoned S P"IL ’ T SY S ]E M

Mini-aplits can be more affordalste than other heat pump system types, so can serve
as a mors accessible way for sorne building owners to strategically aleciify and m 3
redduce their carbon footpring. u m'do or M n |1

For cooling. a Mink-splits may cost 40% less 1o operate than reom air conditioners of
equivalent

Indoor Unit

Same of the latest Mink-splits models can provide apace haating without fossi fuel
backup at very low outdoor temperafures.

its can last 12 - 15 years, depending on the installation location arnd
@ of the autdoar unit

| Properties

I e i

REFRIGERATOR FOR RENTAL PROPERTIES

Rebate Amount

= ENERGY STARY Certified: 5150
s ENERGY STAR® MOST EFFICIENT Certified: $250

Heat pumps provide energy-efficient haeating and cooling and work well in cold climates.
Switching to electric heat pump technology will reduce your fossil fuel usage. Burlington
Electric Bepartment offers rebates of up to 75% of installed cost.

Ground-Source Heat Pump
Preferred Heat Pump Installer Metworlk

Electric Panel Upgrades

Induction Cooking
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Heat Recovery Ventilators
INDUCTION COOKTOP

Rebate Amount: up to 5200
Have the following items ready:

a Your Burlington Electric Department account number. It is printed on your monthly bill.

&’;W?/M“ ]// /////

[ P SO P RPN SN S S

BATHROOM FANS REQUIRE CONTROLLERS

The time that someone i3 occupying the bathroom does not always provide sufficient run
tirre for the fan to aliminate bathraom humidity or contaminants. You will rieed to install a
srmart cantrallar that uses a timer 1o provide adequate time for the fan to run after you leave
the bathreom. & controller must be installed to qualify for a BED rebate.

////5///,

Product Options
The fallowing are just a few of mary options for controllers for your bathroam fan
Countdown iimers do not qualify.

= Energy Star gualified fan + Arlyole Sroerehaust
The SmartExhaust is & wall switch that replaces your current wall switch. It features a
built-in timer that ensures your fan runs for a minimum amount of time everyday

= Panazonic ‘WhisperGrezn Select + any of Panazonic Plug ‘N Play modules {F-4511 Ty
The VihisperGrean fan allows the use of specialized modules that add timer, scoupancy detection, and humidity detection functionality to
your fan

HEAT RECOVERY VENTILATOR (HRY) AND ENERGY RECOVERY VENTILATOR (ERY)

There are two types of whaole home ventilation: HRY and ERV. The main difference is that an HRY transfers sensible heat (i.e. termperature} from
ane alrstream to another, while ERMs fransfer both sensible heat and latent heat (i.e. temperature plus the energy trapped in the alr's molsture).
Thara s no univarsally accepted solution for homeas in Vermont. Same wnits {ie. Zehnder) have the capability to swap an HRY and ERV core if you
later decide that you'd like the other type of gystermn.

HHHHHHHWW ‘
Wl

Sl

PYURCHASE LOCALLY FOR AM INSTANT REBATE

If you are g currant Buringlon resident (or mnchasing on behalf of g Burlingbor business), bring your 1D along with 2 piece of mail with your name
and Burlngton address to recelve 3 5600 point-of-sale rebate on am e-bile. The rebate may be redeemed at & participating retall shop. Incorne-
qualified custemers will recaive up to an additional 250

ALY AN FRNESS

@, BURLINGTON, VERMONT
Yt
/ o North Star Sports

City of Fort Collins, Colorado Utilities

Solar & Energy Storage Rebates: Up to $1,000 for residential solar
photovoltaic (PV) installation and up to $1,500 for battery storage.

Epic Homes Program: Provides rebates and low-interest financing for home
energy efficiency upgrades.
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Efficiency Works Online Store: Instant rebates on smart thermostats, LED
lighting, and more.

Peak Partners Program: Helps reduce electricity consumption during peak
hours.

Free home efficiency assessments: Larimer County Conservation Corps
(LCCC): Offers

Refrigerator & Freezer Recycling: Schedule a free pickup to recycle old
appliances.

North Dakota, Xcel Energy

Alt. Veh. Refueling Tax Credit

Home wiring

See below:
Hesidential Hates EN ACTEISIATE AT HOME Uptirnize Your Charge
Ireeritiug Deseription l | Ireertive Beseription l ‘ Ireertive Beseriptivn
TOLL MISCOUNT TAX CREDIT REBATE
$250 $1,000 $1,200
MnPASS EV Incentive Alternative Fuel Vehicle Homs Wiring Rebate

Refueling Property Credit

Sunnyvale, CA (city initiatives and Silicon Valley Clean Energy (SVCE)

« SVCE Home Rebates: Up to $8,750 for upgrading to electric appliances, plus
an additional $4,250 for income-qualified customers.

o FutureFit Homes Program: Helps homeowners switch to energy-efficient
alternatives, with rebates up to $8,000, plus an extra $5,000 for income-
qualified customers.

« Home Energy Score Rebate: Get $200 for an energy efficiency assessment.

« Solar & Battery Rebates: Federal tax credits of up to 30% for solar installations.
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Multifamily Home Rebates: PG&E offers rebates for energy-efficient
upgrades in multifamily properties.

Property Assessed Clean Energy (PACE) Financing: Finance 100% of
energy-efficiency project costs with no upfront payments.
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A regular meeting of the Sustainability & Energy Commission (SEC) was called to order
by Dan Small at 6:02 p.m. on Thursday, August 14, 2025, in the Council Chambers of
Grand Haven City Hall.

Present: Pamela Blough, Ryan Cotton, James Hagen, Patti Nelsen, Nancy O’Neill, Dan
Small, and Jean Madden.

Absent: Andrei Skelly. Brittany Goode and John Kinch have resigned.

Also present: Eric Law (Administrative Liaison)

Call to Audience: No members of the audience were present.

Approval of Minutes: Minutes from the May and July meetings were approved.

Agenda

Forest Management Update

Madden will present an update to City Council on August 18 at a special session
beginning at 6:30 p.m. Her presentation will include a brief history of the 2022 Forest
Stewardship Plan, a summary of the impacts of deer overgrazing on forest health, and
results from the recent drone and street survey of the City’s deer population. Nik Kalejs,
a biologist with the Department of Natural Resources, will also attend to answer
Council’s questions.

Community Energy Update

Hagen attended a Zoom call regarding The MI Healthy Climate Challenge #2: Unlocking
Elective Pay, a Michigan program that provides grants to help non-profit and
governmental entities access federal clean energy tax credits through a process called
“Elective Pay.” The Elective Pay Ambassador Program places local experts in each of
Michigan's ten Prosperity Regions to assist entities in applying for and utilizing Elective
Pay. Grand Haven does not meet the criteria to be eligible to apply.

Other Business

Hagen reported that he had sent information to City Administration regarding
Community Solar on both sides of the Harbor Island Substation but has not yet received
a response. If the City wishes to consider Community Solar on Harbor Island—
consistent with one of HDR’s proposals—there is some urgency due to federal funding
drying up.

Small made a motion for a resolution, which was supported by O’Neill and received
unanimous approval.
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Resolution: The SEC recommends that the City of Grand Haven adopt the
implementation of the Community Solar Power Development as presented in the HDR
rendering on the former J.B. Sims Power Plant site on Harbor Island, in order to access
IRA funding before it expires on July 4, 2026. The following schedule is recommended:
start of conceptual engineering by October 2025, with continuous construction
beginning no later than July 4, 2026, or by meeting the Continuity Safe Harbor
Guidance.

Adjournment: Small made a motion to adjourn at 7:24 p.m. Blough supported. Motion
carried by unanimous consent.
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DRAFT Minutes

Sustainability & Energy Commission (SEC)

Grand Haven, Michigan 49417
Grand Haven City Hall, Council Chambers
519 Washington Street
October9, 2025

6:00 P.M.

Note: Action Items are in Bold & Italics

1. Meeting called to order by Chair Dan Small

2. Roll call: Pamela Blough, Ryan Cotton, James Hagen, Jean Madden, Patti Nelsen,
Nancy O’Neill, Dan Small, Andrei Skelly. Eric Law attended as the Liaison.

3. Callto Audience: Jan O’Connel, Sierra Club. No comments.

4. Approval of previous meeting minutes: Dan Small moved the August minutes; Jean
Madden supported. Approved unanimously.

5. Forest Management - Jean Madden reported that the Deer Management resolution
would be on the October 20th City Council meeting for a vote. She was not sure what
the final resolution would include. Eric Law said the “decoupling” provision to allow
the Administration to do their roles on Deer Management is being supported to stay in
so far.

After the vote and after deer management, experts recommend waiting five years to
see what undergrowth sprouts and grows naturally.

Ryan Cotton suggested we can still move forward on the 40% street urban canopy
during that period.
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6. Trail Construction to Reduce Erosion: Jean Madden reported on the trail grant
project. She said the remaining funds at the Community Foundation ($12,000) can
help match a MDNR Natural Resources Trust Fund grant application. This application
is planned for a January start with a March 31 deadline for up to $400,000. Conceptual
design was done by Ottawa County a few years ago; the cost was estimated at
$340,000.

Jean Madden asked Eric to inform Ashley of this request to seek a grant
writer/staff member to prepare and submit an application in March of 2026,

7. Boosting Newsletter Subscriptions: Jean Madden requested the group’s ideas for
the next newsletter. She is seeking more content on the SEC’s priorities that she can
add to the existing forestry emphasis. 160 subscribers exist so far.

Dan Small suggested making physical copies to leave at the Library and enabling
people to sign-up there also. Other suggestions were to post on the City’s home
page; ask Brent Clark if he would reference it in his newsletter; and include it at the
Earth Day event.

Jean asked for articles.
Ryan Cotton said he would do a Community Energy article by Oct 37°,
8. SEC Priorities and Next Steps: Jean Madden asked for updates:

¢ Review ordinances and policies & recommend sustainable
alternatives for energy efficiency, renewable energy & land use. Jean Madden
reviewed.
No action so far. (Editor’s Note: | did not get who was to take the next
step...?)

* |Implement a city-wide tree canopy improvement project.
Ryan Cotton reported that Ashley Latsch was sending the existing Tree
Policy to me for the SEC to review and would schedule either the
Public Works Director or the Projects person to come and discuss at
our next meeting if the SEC wanted to.

Ryan Cotton will follow up.
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Ryan Cotton also said he will begin working on a Tree Inventory grant
request if the City concurs. Jean Madden suggested he talk with Larry
Burns on this before moving forward.

Ryan Cotton said he would.

Dan Small said DPW did one in 2010, and it included species data for
urban trees on the GIS. Since then, tree health has changed, the Ash
trees were cut down, and others were removed or were storm
damaged.

¢ Assist City staff in implementing the Community Energy Plan.
Ryan Cotton reported that Ashley Latsch was presented a proposal to
do atrial Home Energy Retrofit program that was supported by a
pledge.
Ashley Latsh is working on a decision whether to proceed or not.
¢ Improve levels of residential, municipal, and business recycling and
composting.
No reports or updates were presented.
¢ Improve infrastructure to enhance healthy transportation and transit.
No reports or updates were presented.
9. Community Solar and BLP: Jim Hagen reported that the BLP is scheduling a
presentation to the City’s Airport Board.
More to follow from Jim Hagen as to when and the results.
10. Other Business:
a. Andrei Skelly reported on his extended trip and internship experience in

Montana: Andrei was welcomed back. The Commission enjoyed hearing
about his responsibility with trail improvements covering 750 miles.
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b. Ryan Cotton asked if the Commission would be interested in a presentation
from the BLP regarding the 2026 rebate changes planned since Franklin
Energy will no longer be doing. The Board agreed this item should be on a

future agenda.
Ryan Cotton will invite the BLP representative to attend.
11. Final Call to Audience: No comments.

12. Adjournment: Dan Small moved and Pam Blough seconded. Meeting adjourned at
6:50 PM.
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A regular meeting of the Sustainability & Energy Commission (SEC) was
called to order by Dan Small at 6:02 p.m. on Thursday, November 13,
2025, in the Council Chambers of Grand Haven City Hall.

Present: Pamela Blough, Ryan Cotton, James Hagen, Patti Nelsen, Nancy
O’Neill, Andrei Skelly, Dan Small, and Jean Madden.

Also present: Eric Law (Administrative Liaison)

Call to Audience: Larry Burns and Martha Gitt present as audience
members. No comment during call to audience.

Approval of Minutes: Minutes from the previous meeting were approved.

Agenda

Forest Management Update:

1. The City Council has approved a resolution adopting the Deer
Management Plan. Madden presented “next steps” outlining how the
plan will be implemented. Winter (Annual Census)- Conduct a deer
population survey using the City’s thermal-imaging drone along with
coordinated street-count methods. Spring (Habitat Monitoring)- Install
and maintain a deer exclosure in Mulligan’s Hollow and/or other
locations to measure browsing impact. Throughout the growing season,
compare vegetation growth inside and outside the exclosures to
evaluate herd pressure. Late Summer / Early Fall (Management
Evaluation)- If forest regeneration remains limited, assess whether
additional herd reduction is needed. Findings will be documented in the
annual Forest Health Index. Annual Cost Review: Each winter, review
deer management costs based on census data, exclosure findings, and
ecological conditions. The 2026 allocation of $25,000 will serve as a
baseline for operational decisions, with adjustments made as
needed. Annual Reporting: By May each year, the City will publish a
report detailing deer population data, program outcomes, and
recommendations.

2. Curt Terhaar (Ottawa County Coordinator of Park Planning and
Development) has submitted a trail analysis of the Mulligan’s Hollow
Forest, identifying trails in good, fair, and poor condition, along with
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recommendations for improvements. There was discussion about
pursuing a Department of Natural Resources grant to enhance the
sustainability of trails in the City’s forested areas.

3. Tree Trimming Policy Review & Discussion. The Reforestation group
has recommended a goal of striving for a 40% tree canopy goal based
on national environmental and beautification standards. The first step is
completion of a tree canopy survey. Further discussion illuminated the
desire for additional governmental tools to address dangerous trees on
private property. Ryan Cotton volunteered to research and author a
cover memo to the City and BLP with invitations to come to the next
meeting.

Community Energy Update:

Cotton proposed creating a Community Energy Advisor position to help
reduce residential energy costs and improve home comfort. He noted that
many homes in Grand Haven show signs of significant heat loss in winter—
such as large icicles—indicating poor insulation and wasted energy. Further
discussion with City administration will be needed to determine the level of
support for this initiative.

Volunteer Qutreach:

At a previous meeting, the SEC discussed revising the tradition of
sponsoring four beach clean-ups per year—previously scheduled to
coincide with summer holidays and festivals —due to the increased
efficiency of the beach cleaning equipment at City Beach. The committee
brainstormed additional volunteer opportunities for environmental
improvement in the area. Proposed activities included site clean-ups,
removal of invasive plants in parks and forests, and shoreline clean-ups
along the Grand River. These events could be held during spring, summer,
and fall. The SEC also discussed involving other groups in these efforts,
such as Boy and Girl Scouts, the Grand Haven Area Public Schools
GREEN Club, and other organizations. O’Neill highlighted GVSU’s “Making
Waves” initiative, which has organized kayaking events to remove trash
from the Grand River. Discussion tabled for now.

Ordinance Review Discussion:
The City is planning an ordinance review and the SEC is seeking guidance
from administration on providing input. Blough suggested that we review
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other city ordinances around the State that have been rewritten with
sustainability in mind. Hagen has been attending regularly scheduled
weekly meetings with City staff regarding potential projects in the pipeline.
With the Inflation Reduction Act (IRA) rescinded and renewable energy tax
credits no longer available, fewer projects now incorporate sustainability
features. Hagen noted a potential project at 1500 Kooiman, which would
require a zoning change from industrial to planned unit development. The
site would remain partially wooded but primarily be developed with new
buildings. The SEC recommends incorporating environmentally responsible
and resource-efficient practices, including native landscaping, rainwater
harvesting and local re-use, high-performance insulation, and electrification
of systems where feasible.

Other Business:

Madden reported that Brittany Goode has reached out and offered to meet
with City Planner Brian Urquhart to complete the City’s annual submission
to the Michigan Green Communities (MGC) Challenge. Each year, during
the reporting period (Jan. 1—May 1), City staff must complete and submit
the online MGC Challenge form. To retain Gold status, the City must
demonstrate progress or meet its targets in at least four key metrics, which
include reducing greenhouse gas emissions, increasing renewable energy
use, lowering water consumption, expanding clean-fuel vehicle adoption,
and improving tree canopy coverage.

Adjournment: Small made a motion to adjourn at 8:02 P.M. Blough
supported. Motion carried by unanimous consent.
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