
KEY AREA PROJECT IMPORTANCE                 PUBLIC RESPONSIBILITIES                                          PRIVATE RESPONSIBILITIES                    APPROVALS                   FUNDING OPPORTUNTIES PROJECT
Implement CBDDA TaskForce CityMgr Plan/Dev Other County/ Property Downtown Other City Plan. Harbor Bd. Other… Public TIF/SA Private

State/ Owner GrandHavenInc. Council Comm.
Federal

Importance Downtown District
1   1. Catalytic/Very Important Washington / Harbor Drive Intersection Washington / Harbor Drive
2   2. Very important   Expand green and open space 4 DPW �   Expand green and open space
3   3. Important   Eliminate / minimize intrusions 4 DPW �   Eliminate / minimize intrusions

  Create more gathering places 4 P �   Create more gathering places
Time Frame   Redesign intersection to make 1 or    2 2 3 2 DPW � �   Redesign intersection to make

1   1. Now      more pedestrian friendly       more pedestrian friendly
2   2. Soon: 1 - 3 years.
3   3. 3 - 5 years First and Second Street Corridors First and Second Street
4   4. Ongoing/As Available   Beautification program 2 2 2 DPW  LF / CF �   Beautification program
5   5. Under Construction   Infill projects 2 2 1 �   Infill projects
6   6. Complete   Gateway enhancements (see below) 2 2 DPW / P �   Gateway enhancements

  Improve integration w/ Downtown 2 2 �   Improve integration w/ Dwtn
Responsibilities   Stanco property re-development 1 or    2 2 2 2 MEDC 1 CC �   Stanco property re-development

1   1. Lead or Coordinating
2   2. Key Participant Beautification Beautification
3   3. Task Force Opportunity   Street landscape program 2 1 3 2 DPW � LF /CF � � � �   Street landscape program

  Street furniture 2 1 2 DPW � LF / CF � � � �   Street furniture
Other / Private Responsibility   Flowers / planters 2 1 2 DPW � LF / CF � � � �   Flowers / planters
  LF - Loutit Foundation   Light fixtures 2 1 2 DPW / BLP � LF / CF � � � �   Light fixtures
  CC - Chamber of Commerce   Traffic signals 1 or     2 1 or    2 3 1 2 DPW/BLP/PS � LF / CF � � � �   Traffic signals
  VB - Visitors Bureau   Banners / flags / poles 2 1 2 DPW / CC � LF / CF � � � �   Banners / flags / poles
  CF - Community Foundation   Ground surfaces 2 1 2 DPW � � � � �   Ground surfaces
  AC - Arts Council   Snowmelt system 2 1 2 DPW / CS � LF / CF � � � �   Snowmelt system
OTNA - Olde Towne Neighborhood Asso

Infill Opportunities Infill Opportunities
Other / Public Responsibility   One-story buildings 4 1  � �   One-story buildings
  DPW - Public Works   Vacant / underutilized bldgs. 4 1 � �   Vacant / Underutilized bldgs. 
  BLP - Brd. Of Light and Power   Vacant / underutilized lots 4 1 or   2 1 � � �   Vacant / Underutilized lots
  P - Parks   Parking lots 4 2 DPW 1 � � �   Parking lots
  CS - Community Services
  PS - Public Safety Alley Improvements and Mid-block Access   Alley Improvements
  HB - Harbor Board   Surface / beautification 1 or    2 2 2 3  DPW � � � � �   Surface / beautification

  Underground utilities 1 or    2 2 2  DPW � � � � �   Underground utilities
Significant Involvement   Trash / enclosures 1 or    2 2 1 � � � � �   Trash / enclosures

  Rear entrances program 1 or    2 2 2 � � � �   Rear entrances program

Parking Lots Parking lots
  Configurations / nos. 2 2 2 DPW � �  � �   Configurations / nos.
  Signage / function 2 2 2 DPW County � �  � �   Signage / function
  Beautification 2 2 2 DPW � �  � �   Beautification
  Resident parking opps 1 1 2 � �  � �   Resident parking opps

Gathering Places Gathering Places
  Intra-block passages 4 2 3 1 � � �   Intra-block passages
  Pocket parks 4 2 1 or   2 DPW / P 1 � � �  �   Pocket parks
  Corner lots / harbor 4 2 CS � � �  �   Corner lots/Harbor
  Stadium (see above) 2 2 2 CS � � � � � �  �   Stadium (see below)

Hilltop Neighborhood
Enliven Central Park Enliven Central Park
  Consider stage, gazebo…. 1 or    2 2 2  DPW / P CF � �   Consider stage, gazebo….
  Add benches, picnic tables, lighting 1 or    2 2 2 DPW / P CF � �   Add benches, picnic tables.
  Encourage public use by all (no fee?) 1 or    2 2 2 2 DPW / P AC / CC �   Encourage public use
  Community input on changes 1 or    2 2 2 2 P County AC / CC / VB / CF �   Community input on changes

Encourage new / infill projects Encourage new / infill projects
  Ottawa County court expansion 2 2 1 County �   Ottawa County court expansion
  Re-vitalization of Community Center 2 2 1 CS � �   Revitalization of Comm. Center
  Re-vitalization/re-purposing of Library 2 2 1 � �  Revitalization/repurposing of Lib.
  Re-use of Council on Aging (if moved) 2 2 � �   Re-use of Council on Aging
  Study corners for re-devel. opps 3   �  Study corners for re-devel. Opps

      TIMEFRAME     

G r a n d   H a v e n   S t r a t e g i c   W o r k   P r o g r a m   M a t r i x
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